F.No. 94/IFD/2026-27

Government of India

Ministry/Department of ENVIRONMENT and FORESTS

Dated : 02-07-2026

To

The Principal Finance Secretary /Additional Chief Secretary
/Finance Secretary, State Government of TAMIL NADU

Sub : Release of Grants to State Government of TAMIL NADU under Scheme (CSS) 4151-PROJECT TIGER
AND ELEPHANT

Sir/Madam,

| am directed to convey the sanction of the president to release an amount of Rs. 69801120.00
(Rupees Six Crores Ninety-Eight Lakhs One Thousand One Hundred Twenty only) as a drawing limit in
the form of Mother Sanction during the Financial Year 2026-2027 to the State Government of TAMIL
NADU for release of the Central Share under 4151-PROJECT TIGER AND ELEPHANT .

2 The Central Government shall provide assistance to the State Governments for various components,
which are mentioned as per the guidelines under 4151-PROJECT TIGER AND ELEPHANT for SLS as per
details given below:-

SLS included in Mother Sanction

S.No SLS SLS Code
PROJECT ELEPHANT-0260[TN] TN2103
Project Tiger - Recurring (4151)  TN337
3 PROJECT TIGER (CSS) [TN] TN61

The amount is debitable to the heads of Demand No.028 -Department/Ministry of ENVIRONMENT and
FORESTS

S.No SLS Code Function Head/ Budget Head Allocated Amount
1 360106101020531 10418600.00
2 360106101020531 17626200.00
3 360106101020531 30789760.00
4 360106789020531 664500.00
S 360106789020531 1302320.00
6 360106789020531 3848710.00
7 360106796020531 1302320.00
8 360106796020531 3848710.00



2. The sanction is issued in exercise of the powers delegated to Ministries under DFPR, 1978, as

amended from time to time. Above grants are being released in accordance with the pattern of

Assistance approved by the Ministry of Finance, Government of India. It is also certified that this
Sanction is being issued in conformity with the rules and principles of the scheme.

3. After fetching Mother Sanction, the State Government shall push daily payment files for release of
the central share as per the balance available in the relevant Head of Accounts of this Mother Sanction.
Upon receipt of daily sanction, the Principal Accounts Officer shall authorize the Pay and Accounts
Office (PAO) and further PAO shall authorize the Reserve Bank of India, Mumbai for affording credit of
the daily sanctioned amount to SLS wise State Government Account. Upon receipt of the Central Share,
the State Government shall push the payment file to e-Kuber for release of Central and State Share to
the end beneficiary.

4. Further, the accounts of State Government of TAMIL NADU in so far as it relates to grants-in-aid will
be open to inspection by the sanctioning authority and audit both; by the Controller & Auditor General
of India or by any other designated by him and Internal audit by the Principal Accounts Office of the
Ministry of ENVIRONMENT and FORESTS whenever it is called upon to do so.

5. The State/UT shall not make any changes in allocations or re-appropriations among different
components/activities without approval of the Ministry/Department of ENVIRONMENT and FORESTS,
GOlL.

6. The grant has been sanctioned in accordance with the pattern approved by the Ministry of Finance
and is in conformity with the rules and principles of the scheme as approved by the Ministry of Finance.

7. Grant in-aid shall be used for the purpose for which sanction is given. An annual utilization certificate
(in Form GFR 12C) shall be furnished that the contribution has been utilized for the purpose for which it
was sanctioned.

8. The sanction order is being issued in accordance with Rules 228 to 245 of General Financial Rules,
2017.

9. This sanction issues with the concurrence of integrated Finance Division's Dy. No. 94/IFD/2026-27
dated 02-07-2026 .

Remarks

Fund release to the SFD of
Tamil Nadu

VAIBHAV
MATHUR

(PD Checker’s name registered on PFMS)

To,



1. The Principal Finance Secretary /Additional Chief Secretary /Finance Secretary, State
Government of TAMIL NADU .

oukwnN

Digitally
signed by
Mohammad
Sajid Sultan
Date:
2026.07.06
02:19:20
+05:30

The Accountant General TAMIL NADU .
The Director General of Audit, Central Expenditure, AGCR Building, New Delhi

IFD Section w.r.t. the Diary No. 94/IFD/2026-27 dated 02-07-2026 .

The Principal Accounts Office, Ministry of ENVIRONMENT and FORESTS

Pay and Accounts Office, Department of / Ministry of 075126-PAO(Environment), New Delhi



F. No. 4-1(60)/2024-PT&E/E-239315
Government of India
Ministry of Environment, Forest & Climate Change
Project Tiger & Elephant Division

To, Dated 03.07.2026

The Pay & Accounts Officer,
Ministry of Environment, Forest and Climate Change,
New Delhi.

Sub:  Centrally Sponsored Plan Scheme ‘Project Tiger & Elephant’ Administrative
Approval for funds release to (a) Anamalai, (b) KMTR (c) Mudumalai (d) SMTR (e)
Sathyamangalam Tiger Reserves, Tamil Nadu State during 2026-27-1% instalment — reg.

Sir,

I am directed to convey the administrative approval of the competent authority to the
continuance of the Scheme ‘Project Tiger & Elephant’ in Tamil Nadu at the cost of ¥25,83,28,520/-
(Rupees Twenty-Five Crore Eighty-Three Lakh Twenty-Eight Thousand Five Hundred Twenty Only)
as per the details given in the table at Annexure.

2. [ 'am directed to convey the sanction of the President to the payment and release of an amount
0f 36,98,01,120/- (Rupees Six Core Ninety-Eight Lakh One Thousand One Hundred Twenty Only)
as the 1% instalment 50% of Centre Share towards the Grant-in-aid to the Government of Tamil Nadu
during the current financial year 2026-27. The balance amount of the Central Assistance will be
released in due course after a review of the progress of expenditure/ work is undertaken.

3. The Grants-in-aid will be regulated in accordance with the provisions contained in the
memorandum of the Centrally Sponsored -Project Tiger Scheme. The Grants-in-Aid is also subject
to the Chapter 9 of the General Financial Rules 2017, as amended from time to time, read with the
Government of India’s decision incorporated there-under, and any other guidelines which may be
issued in this regard, and in particular to the following conditions: -

i.  The expenditure is incurred as per the allocation of funds

ii.  Payments are made by bank transfer and no cash payment is to be made.

iii.  Funds for POL/maintenance of vehicles would be admissible only for the vehicles purchased
from CSS funds.

iv.  Compensation for loss due to wildlife is to supplement the State Govt fund as per the rules of
State Govt.

v.  GFR is followed by implementing agency along with the economic instructions issued by
Government of India from time to time.

vi.  Evidence of deposit of GST in case of contract payment and liveable goods are obtained along
with UC and compliance of DBT scheme has to be ensured.
vii.  In case of employment through contract, copy of PF & ESI contributions of employees shall

be obtained, where able applicable.
viii.  UC is to be submitted as prescribed in GFR 2017.
ix.  Interest accrued to be deposited in CFI.
X.  Activities should be undertaken as per approved guidelines of PT&E.
xi.  Clear photographs for the work done, be kept in record and produced while seeking release of
further instalment.
xii.  All relevant information and documents/certificates as required under GFR 209(1) have been
received.
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Xiii.

Xiv.

XV.

XVi.

XVIi.

xviil.

Xix.

XX.

XXI1.

XXii.

XXiil.

XXIV.

XXV.

XXVi.

XXVii.

XXviii.

The pattern of assistance of rules governing such grants-in-aid have received the approval of
the Ministry of Finance, as required under Government of India decision No. (1) under DFPR-
Rules 20.

Terms and conditions of the service of the employees employed in the (a) Anamalai, (b)
KMTR (c) Mudumalai (d) SMTR (e) Sathyamangalam Tiger Reserves, Tamil Nadu under the
Project Tiger Scheme are not higher than those applicable to similar categories of employees
of Central Government and where it is not in accordance with above, the relaxation of Ministry
of Finance have been obtained for such discrepancies as required under GFR 230(12)(T).
Assets acquired wholly or substantially out of Government Grants shall not be disposed off
without obtaining the prior approval of the sanctioning authority of Grants-in-aid.

The Government of Tamil Nadu agrees to make reservations for Scheduled Castes and
Scheduled Tribes or OBC in the posts or services under its control on the lines indicated by
Govt. of India.

The accounts of the (a) Anamalai, (b) KMTR (¢) Mudumalai (d) SMTR (e) Sathyamangalam
Tiger Reserves, Tamil Nadu shall be audited by C&AG or by any person authorized by him
on his behalf in accordance with the provisions laid down in Section 14 of the C&AG (DPC)
Act, 1971 as amended from time to time.

The accounts of the Project Tiger Scheme shall be open for inspection by the sanctioning
authority and audit, both by the Comptroller & Auditor General of India under the provision
of C&AG (DPC) Act, 1971 and intemal audit party by the Principal Accounts Office of the
Ministry whenever it is called upon.

The Utilization Certificate against the earlier funds released under Grants-in-aid have been
received and accepted by the competent authority.

Government of Tamil Nadu in respect of (a) Anamalai, (b) KMTR (¢) Mudumalai (d) SMTR
(e) Sathyamangalam Tiger Reserves, Tamil Nadu may furnish their performance-cum-
achievement report on or before 31.03.2027.

(a) Anamalai, (b) KMTR (c¢) Mudumalai (d) SMTR (e) Sathyamangalam Tiger Reserves,
Tamil Nadu will spend Grants-in-aid exclusively in pursuance of the objectives envisaged in
rules/ memorandum of the Centrally Sponsored ‘Project Tiger Scheme’ and for the purpose it
is being sanctioned.

Grants-in-aid to Government of Tamil Nadu is subject to the Economy Instructions issued
from time to time by the Ministry of Finance or by the Competent Authority.

Grants-in-aid shall be utilized before the end of the current financial year 2026-27 and unspent
balance, if any, will be refunded by Government of Tamil Nadu to the Govt. of India.
Government of Tamil Nadu in respect of (a) Anamalai, (b) KMTR (¢) Mudumalai (d) SMTR
(e) Sathyamangalam Tiger Reserves, Tamil Nadu will maintain a separate account and will
present their annual accounts in the standard format as required under GFR 230(5).
Grants-in-aid shall be utilized for (a) Anamalai, (b) KMTR (c) Mudumalai (d) SMTR (e)
Sathyamangalam Tiger Reserves, Tamil Nadu strictly as per the Memorandum of
Understanding (MOU) between the Ministry of Environment, Forests and Climate Change,
acting through the National Tiger Conservation Authority, Field Director ((a) Anamalai, (b)
KMTR (c) Mudumalai (d) SMTR (e) Sathyamangalam Tiger Reserves, Tamil Nadu),
Government of Tamil Nadu.

Monitorable outcomes on the item of works contained in the sanction letter both in physical
and financial terms are required to be furnished in the monthly report regularly. Compliance
status on Tripartite Memorandum of Understanding is required before submission of
additional or ensuing year’s Annual Plan of Operation (APO).

The expenditure should be limited to the amount released and in no case should be done in
anticipation of further release by the Ministry.

The payments of daily wagers should be done through account transfer/ account payee
Cheques only duly linked with Aadhar Number.
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XXX.
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XXXIX.
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xliv.
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4.

It may please be ensured that there is no duplication of nature and items of work being
proposed in the same area under the Centrally Sponsored Scheme of Project Tiger and other
Centrally Sponsored Schemes such as Project Elephant, Eco-development and IDWH
Schemes etc.

The cost estimates worked out by the Field Director should be based on approved schedule of
rates of the State Government, with due approval of the competent authority.

Approval of the competent authority be obtained and acceptance of UC may be ensured by
PD.

The expenditure is incurred as per the allocation of funds.

Payments are made by bank transfer and no cash payment is to be made.

Funds for POL/ maintenance of vehicles would be admissible only for the vehicles purchased
from CSS funds.

Funds will not be diverted for any item other than specified herein.

Funds to be spent only on items approved in Tiger Conservation Plan (TCP).

Compensation for loss due to wildlife is to supplement the State Government fund as per the
rules of State Government.

GFR is followed by implementing agency alongwith the economic instructions issued by
Government of India from time to time.

Satellite photo with date and latitude and longitude nodes after completion of work depicting
the work carried out before and after the work.

Evidence of deposit of TDS/Service Tax in case of contract payment and CST in case of
liveable goods are sent along with UC.

In case of employment through contract, copy of PF & ESI contributions of employees shall
be obtained wherever applicable.

All measurable outcome of this grant must be mentioned in the sanction order and UC is to be
submitted as prescribed in GFR 2017 — Form GFR 12-C.

If the implementing agency does not use the fund for the purpose for which it was given, it
has to refund the same with interest.

There should not be any overlapping of activities under the projects with the activities of
ongoing schemes under CSS/CS/State Government Scheme.

The sanction order must mention measurable physical parameters and all measurable
parameters are to be adhered to.

The fixed asset created out of this grant shall not be disposed off without concurrence of this
Ministry.

All guidelines under the project is to be followed scrupulously.

The UC with physical progress report and satellite photo with physical deliverable with date
and latitude — longitude coordinates before and after completion of work be obtained of each
tiger reserve and uploaded on the website of the implementing agency as well as the Ministry
for public access.

The measurable outcome under the project (quantified) in terms of number of tigers in tiger
reserve, eco-tourism in tiger reserve, %age decrease in man-animal conflict etc., may also be
submitted in the progress report.

All labour payments strictly by Direct Benefit Transfer (DBT).

The guidelines of Project Tiger Schemes are followed by (a) Anamalai, (b) KMTR (c)
Mudumalai (d) SMTR (e) Sathyamangalam Tiger Reserves, Tamil Nadu and Expenditure
Evaluation Report on the expenditure incurred vis-a-vis proposed activities and result
achieved may be furnished.

As the annual budget of the Scheme is approved by the Central Government, the Government

of Tamil Nadu is not required to furnish bond and sureties, in accordance with the Ministry of Finance
O. M. No. 14(1)-EII (A)/64 dated 23.6.1965.

-
/Md. SAJID SULTAN

i



5. The payment sanctioned above is subject to the adjustment on the basis of the audited figures
of expenditure. Other terms and conditions of the payment are as under:

(2) The grant is in accordance with the pattern of financial assistance approved by the Ministry
of Finance.
(b) The grant sanctioned is subject to the adjustment on the basis of the terms and conditions

approving the scheme.

6. No deviation from the approved items of expenditure as enumerated in the annexure shall be
‘made without prior concurrence of the Government of India. The guidelines of National Tiger
Conservation Authority should be fully adhered to. The Chief Wildlife Warden and the Principal
Chief Conservator of Forests of the State Government should be directed to ensure that the field works
are in accordance with the Tiger Conservation Plan and the Annual Plan of Operation by the field
inspections from time to time.

7. In accordance with the revised procedure, the Central Accounts Section, Reserve Bank of
India, Nagpur, may kindly be advised to pass on credit to the books of the State Government of Tamil
Nadu under intimation to this Department.

8. The expenditure incurred is adjustable to the Demand No. 28 (Ministry of Environment, Forest
and Climate Change) under the following heads during the Financial Year 2026-27:

S. Component Anamalai KMTR| Mudu | Sathya | SMTR | Project Total
No. malai [manglam Elephant
1. 13601.06.101.02.05.31-| 7060000 [6089140( 9700000 |10467800{7891440|17626200{58834580.00
Grant-in-Aid General
2. |3601.06.789.02.05.31-| 883000 |761140 (1212470 | 1308500 |986430| 664500 |5816050.00
Special Component
Plan for Scheduled
Castes

3. [3601.06.796.02.05.31-| 882000 [761140 (1212480 |1308450|986430( 0.00 |5150490.00
Tribal Area  Sub

Plan/STC
Total 8825000 [7611420(12124950|13084750(9864300(18290700|69801120.00
9. These issues with the concurrence of Internal Finance Division vide their Dy. No.

94/IFD /2026-27 Dated 02.07.2026. Compliance of all the guidelines/instructions regarding release
of funds under Centrally Sponsored Schemes (CSS) and monitoring utilization of funds released,
[ssued by Dept. of Expenditure (Ministry of Finance) vide O.M. No. 1(13) PFMS/ FCD/2020 dated
23.03.2021 must be ensured.
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Copy to: -

= g

Yours faithfully,

—  dllm -

(Md. Sajid Sultan)
Assistant Inspector General of Forests (NTCA)

Ei.m H: aig2-ntca@nic.j
T2 lﬁﬁz SULTAN

Assistant Inspector General of Foragis
@ 9T / Project Tiger
wfaww, o5 va @y afteds sErem

. The Secretary (EF&CC), MoEF&CC. Minisiry of Envicanment. Forest and Coimate Change

o

0 %0 N o

. L TV TTIE !
The Secretary (Forests), Govt. of Tamil Nadu. A copy of the detailed sanction l%?fg;*"{g?;ﬁgc'j -

by the State Government in respect of this scheme for 2024-25 may kindly be furnished
to this Ministry immediately.

The Secretary (Finance), Govt. of Tamil Nadu.

The Principal Chief Conservator of Forests / Chief Wildlife Warden, Govt. of Tamil Nadu.
The Field Director(s), (a) Anamalai, (b)) KMTR (¢) Mudumalai (d) SMTR (e)
Sathyamangalam Tiger Reserves, Tamil Nadu.

The Accountant General, Tamil Nadu.

The Director of Audit, Scientific Department, AGCR Building, IP Estate, New Delhi.
The IGF (NTCA), Regional Office, Bengaluru.

Forest Finance Division, MoEF&CC, New Delhi.

10. Plan Finance Division (PF-IT), Ministry of Finance, New Delhi.
11. Guard file/Spare copies.

.P —_—r
== L] Vl_u W .
(Md. Sajid Sultan)
Assistant Inspector General of Forests (NTCA)

®L. Wiftre Yoo / Md. SAJID SULTAN
WEWS oA qpAQEe

Assistant inspector Genaral of Forests
- aTe 9fRarE / Project Tiger
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Minlstry of Environment, Farest and Climate Change
W T¥eiN/ Government of india



Annual Plan of Operation 2026-27
(1% Instalment)

(a) Anamalai, (b) KMTR (¢) Mudumalai (d) SMTR (e) Sathyamangalam Tiger
Reserves, Tamil Nadu

Revised Project Tiger & Elephant:

Subject

Project Tiger | Project Elephant Total

Total cost of APO including State Share

197359520.00| 60969000.00  |258328520.00

Central Share

103020840.00| 36581400.00 |139602240.00

15" instalment release (50% of Central Share)

51510420.00 18290700.00 | 69801120.00

Net release 1% instalment

51510420.00 18290700.00 | 69801120.00

Project Tiger:
S. No. Items Total Sanction | Central Assistance | State Share
1. |Non-Recurring (60:40) 43410820.00 26046490.00 17364330.00
2. |Recurring (50:50) 153948700.00 76974350.00 76974350.00
Total 197359520.00 103020840.00 94338680.00
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PART-A (Committed liabilities and Ongoing works)
PROJECT TIGER - ANNUAL PLAN OF OPERATION - 2026-27
SRIVILLIPUTHUR MEGAMALAI TIGER RESERVE (SMTR), MADURAI

Lirtrish 20

_{Rs. In Lakhs)
t | I Para No Previous year Details (2025-26) Current year proposal (2026-27)
o -— - e —_— . _ — e — S — -
e f = = q
:‘I; H é | Item of works Divislon | €SS - PT Location/ Physlical Financial Location/ Physical . (:mnu:it| Justification
| E | Guidefiness u= €5 | Achleve Achi: ¥ di Target Unitico (IETEE]
3 » r | coordinates Target e Target hE | | Target)
10 2 | ¥ e s L I ? ==\ === ENies B VRIS == 0 | 14 | 15 = T sk
1. NON RECURRING I _-_ N [ I R—— |
A CORE = - I E. 1 — = . =
1. ESTABLISHMENT AND MAINTENANCE OF EXISTING PATROLLING CAMPS/CHOWK!S/AND DEPLOYMENT OF CAMP LABOURERS FOR PATROLLING.
e s - \COMMITTED LIABLITIES - APO 2025-2026 (Component No. NC2) - The
Camimitted Liabilities - " ":‘29 56973;97 i ;"8; G;g;; .work is completed. An amount of Rs, 8.00 lakhs has been utilized only as per the
1 NC1  |Improvement of existing Megamalai |16.2.1.1 ;‘[ EL E77 465i7 2 Nos 2 Nos 12,00 B.00 £77 468’17 2 Nos 6.00 4.00iavallability of tunds in 1st installment, Balance payment couldnot be made due to
anbi-poaching camp sheds Tty : ND9.67461 - NO9.67461 non-receipt of funds In 2nd installement. Hence, it is proposed as Committed
E77.49516 £77.49516 |ability
Man)anoothu, | Manjanoothu, |
Cammitted Liabilities - o iz’;dgg':é‘;' %Z';d;';;é‘;’ 'COMMITTED LIABLITIES - APO 2025-2026 - Component No. NC3. Tender
2 NC2 |Upgradatien of existing Megamalai | 16.2.11 ruta 77 45108 2 Nos 7 14.00 e 2 Nos 7.00 14.00'has been carried out, This work is highly essential. It couldn't be carried out due
banildings as Transit Camps ubiny NG9 '91739 NO9 '91739 \to lack of funds. Hence, this component Is proposed as spill over work
- - S— ETLR2104 o | i S - - — L FI72.8M1oa — S
B L Sub-total (1) 1 18.00 —=
“11_PROCUREMENT OF SCT | —} — — — — £
Procurement of ﬂeld gears | ] Commilted Llability 2025-2026 - Sanctioned in APO 2025-2026 -
\Including fleld dress to - Under " . e . - /Camponent No. NC4. Fleld gears for field stalf are essentlal for field conducting
3 . (frontline staff and protection Megamalai 16.113 Scrutiny Entire division L5 5 5.00 2:200 Entirg divjsiony s S e field activities. The work is cormpleted. but payment couldn’t be made fully far
\watchers | 'want of funds, Hence, this amount Is proposed as committed liabillty.
Megamalai 16.1.15 SUndef | Entire division LS s | 5.00 2,500 Entire division LS 2.00 a0
|Committed Liabilities - » | Scrutiny | N P I | L B | Committed Liability 2025-2026 - Sanctioned in APO 2025-2026 -
4 NC4  |Procurement of  digital | | Component No. NC5. This work is highly essential. It couldn't be carried out due
|camera for the tiger reserve Srivilliputhur 16.1.15 SU“dte_f Entire division Ls 5.000 All Range s 2.00 2.00 to lack of funds, Hence, this companent is proposed as spill over wark
crutiny
|
| Sub-total (II) 6.50
— = — —_— | — I ——— —— }_ S 2 - —
1I1_PROVISION OF PROJECT ALLOWANCE TO STAFF (ALL C ) OF PROJECT TIGER {PROVIDING PROJECT ALLOWANCE TO MINISTERIAL STAFFIS A _NEWCDM_PO_N_EN'D(NEN!E_(_:!.IRRINE]. SEPARATE
n Und | | ) -
Megamalai 16.8.2 Scrr‘utelr:y Entire division | 206 Nos LS 1835 5.86925 Entire division : 206 Nos Ls 7.42,Committed Liability - 2025-2026 - Sanctioned in APO 2025-26 -
:Component No. NC§ - The project allowance has been pald for 6 months and is
{Project allowance to stafl ot . Under . . pending for the month of October 2025 to March 2026 (Rs.7.42992 lakh for
5  NC5 |per the guidelines of Srivilllputhur 16.8.2 Scrutiny e 116 Mos | 89 Nos | 10.260 | 3.84616  Entire division 116 Nos s 641 Lugamalal Divislon & Rs.6.41384 lakh for Srivilliputhur Division & Rs.2,32406
Government of Indla - — —_— s Ham— I - — 1} i - — — lakh for FD, Madural Office). The same could not be paid for want of funds,
'Hence, proposed as spill over works. The same is also proposed as committed
FD, Madurai 16 8.2 FD, SMTR 25 Nos LS 6.120 2.1585 Entire division 116 Nos LS 2.32jjabili
liabilities
- "~ Under _— . = - e | T
Megamalai | 16.8.2 Scrutiny Entire division | 206 Nos Ls 18.35 5.86925 Entire division 211 Nos is 4.82.0ngoing
| ! | 1As per guidellnes of NTCA project allowance Is paid to all permanent staff as per
: o . . | the rates specifled (Annexure enclosed)
6  NCB P::’f‘f: a'l'J‘l’:’e‘::r‘l‘: ?rét:lff as | srivillputhur | Entire division | 116 Nos | 89Nos | 10.260 | 3.84616 Entire division 116 Nos | 9,948 2.49 \egamalal - 16.73 far 12 months;
P g " + - —— S————y :Srivilliputhur - 9,95 for 12 months;
FD - Madurai - 6.17 for 12 months; Since Aprll 2026 to June 2026 - 3 months
FD, Madurai FD, SMTR 25 Nos s 6.120 2.1585 FD Office 26 Nos LS 1.54 project allowance only proposed.
i' g B B T i R i T B i ~ Committed Liability 2025-26 -
TCP has been prepared in consultation with Global Tiger Forum for which an
‘amount of Rs.18.75 akh has been paid to it. This amount has been utilized from
| 'other tiger conservation foundations of the state on relmbursable basis, This has
I . Under to be reimbursed. Hence Rs.1B.75 lakh has been proposed in the APO 2024-25,
? NC7  |Preparation of Tiger FD, Madurai 16.9 FD, SMTR s s . .29 !
P . 9 adur Scrutiny ' Sl s FD, SMTR = = 2:8 'and Rs.18.00 lakh has been sanctioned. Out of which as per the fund release, an
Conservation Plan for SMTR
amount of Rs,9.57988 lakh has been spent. Hence the balance amount
| Rs.9.17012 lakh is proposed in APO 2025-26 and sanctioned. Due to non receipt
T rsed. Hence this
| wﬁuw-ﬁﬁﬁ?ﬁfa’ SR SULTAN
B S P  e— { __28.88

V STRENGTHENING OF INFRASTRUCTURE WITHIN TIGER RESERVE (STAFF WELFARE)

Sub-total (I11)
= I
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e Para No Previous year Details (2025-26) Current year proposal {2026-27)
a 1= —
c
Sl -] g Item of works Dlvision Locatlon/ Physlcal Financlal - Amount Justification
No. a CSS - PT | o L / y
E Guidellness TCP GPS ’ - e T e : GPS Target Unlt cost {FInancial
13 coordinates Target E—. I Target nt Target)
1 2 = 3 | T s [ 6 7 8 s | 10 11 12 | 13 14 S 16
i B D Direct:
Improvement and :pu:ymcerec l Lommitted liabil - This work was approved last year. The work Is going on
, 8 o
8  MC& |maintenance of Deputy Srivlllputhur Srivilliputhur N s 10.00 10,00 2nd nearing completion. However, due to insufficlent funds, the outstanding
Director 's office @ dlvislon | 09.534839 E amount remalns unpald to the registered contractor. Hence, request to prioritize
head quarters | 7‘7.652793 the release of the pending amount and the component may kindly be sanctloned.
I I i ¥ 1 === ———— == Sub-total (V) 10.00 = =————————————————————— |
| {
Sub total Non-recurring CORE (I to VI = A) 63.38
B BUFFER ! [ : — 1 : ! L S e
I. CONDUCTING TIGER MONITORING [ | |
I | |
. 4 . - /Gy d Liability - i in APD 2025-26 - Component No. NC8-
Mquuhrmmnmummq Megamalai Entire division 1 No 2.00 2.00 1.00 Entlre divislon 1 No 2,00 1.00!Tne work 1s completed but payment couldnt be made for want of funds. The
5 NBL |as per phase IV protocol 16 Under | necessary equipment for Phase IV tiger monitoring has been procured, and the
such #E Logirtics Scrutiny 1 ;assoclated expendliture has been Incurred. Hence, request to prioritize the release
Consumabin etc,, Srivillputhur Entire divislon s 1.00 1.00 . Entire divislon Ls 1.00 1.00:f the pending amount and the component may kindly be sanctioned. Hence, this
!amuunt is proposed as committed llabillty.
|
sl H = il . 1 - S — I S N : - —— — |
i I - . 1| Sub-total (I) 2.00;
II. STRENGTHENING OF INFRASTRUCTURE WITHIN TIGER RESERVE | |
—r Sk i . | —| - E——— | —— = |
Committed Liablilities - | iCe Liability - i d in APO 2025-2026 (Component No. |
?:vnst:::t:rr; z;;:wtwoFGheaar;g Under Kadamalaikundu Kadamalalkundu :,?BZ)t Ten:er r:ja: bEE[“ carrr||ed out. 1t Islgropnsed l1tt7bcuhrj\lstruc:_ht‘wo |c":)mlz;ned
10 NBZ g Megamalal 16.2.1.3 : N09.791438, 1 No 35.00 14.000  N0S,791438, 1No 35,00 21.ppjforest guard and forest watchers as a multi-storeyed bullding. This will reduce |
(multi-storeyed model) at Scrutiny £77.495694 £77.495694 'space usage and further, will reduce the cost of constructlon.This work Is highly
Megamalal Range of B : iessentlal, It couldn’t be carrled out due to lack of funds. Hence, this component is |
Megamalai Division 'proposed as committed llability.
! [ Sub-total (II) 21.00/
I | | |
III CREATION AND MAINTENANCE OF INFRASTRUCTURE FACILITIES (CHECK POST, OFFICE BUILDLINGS, HOUSE KEEPING BUILDINGS) | |
s — . = e = g = = — i = —_——— — — |
IC; Liability - in APO 2025-2026 (Component No.
P R Ghat Road Check Ghat Road Check ‘NBB). A new check post Is constructed In the Ghat road. It Is a cruclal location,
|Committed Liabilities - Under post post ‘nddlhoral funds are required to provide electriclty supply, water facillty, plumbing
4 A i ) . d , f
1 Ne3 ll:r’?:cr:vir::;:"d?; existing Megamalal 16312 Scrutiny N09.66663 diNo 20:00 N09.66663 Aio| R lo'oo‘mmnnemnlm over head tank etc., It couldn’t be carrled out due to lack of
P 9 E77.37267 E77.37267 Ifunds, Tender has been carrled out. Hence, this component Is proposed as
icammltted liability.
Committed Liabliitles - - Srivilliputhur Commiited linbilitias - this work was approved last year, the necessary funds
12 NB4 Improvement and Srivilliputh 16.12 Under Srl':lzllfl)lgl;’tr;;::rége 1No ) 6.00 . Range N 1 No 6.00 .00 wore not recelved. However, the tender process has been completed and the
maintenance of Range office rivilliputhur ' Scrutiny STesqios y 09.512589 E 8 P work order hos been issued. work under process. Therefore, considering the
|Building and premises etc., : | 77.624399 Importance of the project, it 18 proposed for the current financlal year
jlfr:;:\'/’et:;t“ab”;::s ) Under Watrap Range Watrap Range N were not recelved. How-e-\ll-zlrs ?:«:kt;?e:p;:’;esi I::ts ybe:errI1 t::n:‘;ﬁgfzag.gu:::
13 NBS | . Srivilllputhur 16.12 N09.647608 1 No = 10.00 = 09.647608 E 1 No 10.00 10.00 4
/maintenance of Range office Scrutlny E£77.585082 79.585082 work arder has been issued. work under process. Therefore, considering the
|Building and premises etc,, | " | | " Importance of the project, It Is proposed for the current financlal year
P ) [ | | 1 ' i c Liabifity - in APO 2025-2026 (Component No.
;[C""""'“'d :"ab:m':s Bnder Cumbum Cumbum NBE9) - The Farest Range Offices at Cumbum East are very ald. The campuses
14 NB6 |0Tr"'°vemed" 0 af"rge Megamalal 16.2.1 e 1o | - 6.00 . NGS5 1 No 6.00 6.00|require speclfic protectlon, Further, the range offices are very small which need to
[orhce ?"th ':"ge i Crutiny - |n09.7235 E77.26735 BT be Improved. It couldn't be carrled out due to lack of funds. Tender has been
Jrampusiinithejugenresenve ‘ carrled out. Hence, this component Is proposed as committed labllity.
Sub-total (ITT) 32.00! - |
|
| - | i i— i N i 118 — E— L— I ——— —
] Sub total Non-recurring BUFFER (Ito V) =B 55.00
C_TIGER BEARING AREA _ = | - . - ; . L I ! ;
IV WILDLIFE CONSERVATION / S = — — |
| IThe All India Tiger Estimatlon 2026 15 belng conducted In Madural & Thenl Forest
i | nder Madural Divis} 42K 0.0390 1.64|
. Madurai 16.3.1 Scrutiny - - . 0 . EL [Tl PG HETy i ) 5% bivision during 2025-26. For conducting Tiger Census Transact lines were created
C“"Tt“‘:t"“g Phasetllv . | i 42km In 21 Beats (each beat 2 km) of Madural Dlvislon and 70 km In Thenl
monltoring - creation ol Forest Dlvision.
15 NT1 |ransect line for conducting i orest blvision
JITE and monitaring . Under : i IFor 3 m clearing of fireline - FSR 2025-26 rate has been taken as base and |
Theni 16.3.1 - - - - Theni Dlvision 70 km 0.0384 q
Scrutiny |calculated for 1 m width (l.e. 1/3rd of the amount per km) and proposed.
| | i
o = — Lt 1 - - Subtotal (V) 433 E— —
| | =
| ¥ S n
ey g} — L Sub total Non-recurring Tiger Bearing Area (Ito VI) = C| _ 433
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H Para No Previous year Detalls (2025-26) Current vear pmposal (2026-27)
o —_—————— e —— —_—
sl. Eo . o
No. g 2 Item of works Division €SS - PT Locatlon/ Physlcal Financial Location/ Physlcal i :Imwnltl Justification
E Guideliness| 'SP | GPS nl PS | Target et s (Elnagela
g___ [ Il coordlnafes_ Target_ _ mant Target ot | ) g0 e | Target) E— o |
2 3 a 5 6 7 & 3 10 1 | 12 13 14 15 16
% 3 T § ~ | Sub total Non-recurring (Core + Buffer + Tiger Bearing Area) 122.71
: — e e NON - RECURRING (CORE + BUFFER + TIGER BEARING AREA) ABSTRACT e i _ = =
| |
— — S ! S—— {
1 ] — S — P F— T Srivilliputhur!| :
Total 122.71,-
|
RECURRING — e . e ——— = = = — —— e —— -
o CORE = = e —— —— e T S S | e =
. . | = - o e i d Liability - Sanctioned in APO 2025-26 - Component No. NCB -
|Cominitted “ﬂm’-“‘-:i Megamalai 90 Nos 236.57 | 102.47165 All Ranges 90 Nos RE2150AIEr LFRL] Wancs for Anti-poaching watchers havi been paid for 7 months and is pending
|Engaging  antl-poaching Under ! o 1 o P . _for the month of November 2025 te March 2026. The saine could nol be paid for
16 RC1 |watchers {° [Bratection - 16.11 Scrutiny All Ranges | I T 70 N N | Lo ftz:|r 22 wanl of funds, Hence, proposed as committed liabilities
mazdoor for anti poaching | g unehur Entire division Loy, — 68.89 (Megamalal Division - Rs.82.44983 lakh & Srivillputhur Division - Rs.68 88933
|act|vutes 25 to March 26 Jakh)
'Egmm.l.l.l!ﬁ.ll.l.hll.ll.l.ia 3
S;’??Is{:\z;agtll:lnamlrmm . |cammitted liabilities - It is proposed to supply ration ta all the anti-poaching
- Under Icamp shed and make them operational. All that the foot patrol team requires is
12 nC2 poachl:g campslshids":: Sriviliiputhur Scrutiny All Ranges . s b 1,000 AN Ranges L5 5 'ration and the facility to cook food in all the permanent and transit camps. It is
|strenthen camping facility proposed to strengthen these camps with ratien for efficient functioning.
‘and supporting camping ‘
staff, |
Ul | S e R (N == Lo . subetotarmn |  1s1.3al _
_11_FIRE CONTROL AND MANAGEMENT — — === — e e = . S
\Committed liabilities - Megamalal Under I 112 km 112 km 12,88 - All Ranges 112 km 12,88 ¢, ilities - i d In APO 2025-26 - Component No. RC5S -
18 RC3 |Annual fire line clearing - 3 —_— 16.2.6 Scrutiny All Ranges —_—— - - — — — 0.1150 —— The work was completed durlng 2025-2026, but the 2nd instalment fund not

mtr width Srivilliputhur 100 Km | 100 Km 11.36 - Entire division 100 Km 11.53!released. Hence it Is proposed as committed liability.
+ |

iOngoing Work
Megamalai 90 Nos 236.57 102.47165 All Ranges 90 Nos 1 1\‘lhe evolution of forest protection by developing anti-peaching network is a

Engaging  anti-poaching breakthruugh in forest management, Anti-poaching watchers are crucial

\watchers /  protection Under A per_ colmponent In forest protection. In a tiger reserve, they are pivotal in
L RC4 | N - 16.1.1 All Ranges E —t — = — ——_— —_ manth for April - N ) N L
‘mazdoors for anti poaching Scrutiny 2026 implerienting all tiger conservation initlatives including standard protocols.
'actlviites - Currently, 165 antl-poaching watchers are engaged in tiger conservation
Srivilliputhur 70 Nos 70 Nas 166,6654 | 88,23241 Entire division 48 Nos 10, Sl‘lnlnatlves Wages covering EPF, ESI (both employee & Employer contributions),
| ‘Agency Service Cost and GST for engaging through outsourcing agency.
Megamalai Range, | Megamalal ; |
s = !
! ligbilities - Megamalal Chinnamanur Range 31 Km 31 km 6.20 thange, 31 Km 0.20 6.20; |
|Maintenance of firelines Starting Point Sta:‘t’l‘ﬁ;‘;gllrlli "G i Liability - i in APQ 2024-25 - Componet No. RC6 -
|(Tiger Reserve / Sanctuary) Under N09.418803 N0O.418803 The interstate boundary clearing work is completed during2025-2026. The
a0 RC5 |17 16.2.6 g . L
at interstate boundary at 6 - Scrutlny E77.340499 E77.340499 Rs.19813.50 companent couldn't be financially achieved for want of funds. Hence, it is
|m width in Rajapalayam Srivilliputhur Ending polnt 18 Km 18 Km 3.57 - Ending point 18 kKm (FSR 2025-26) 3.57 proposed as committed liablity,
jrange 18 Kms. N9.521061 N9.521061 |
- — e — — | - —EF7402616 - e —— £77.402616. S 3 £ S — }
Sub total (II) 64.40 |
I I S i B (N N L | =
III MONITORING OF WILD ANIMALS | | T
i
\Committed Liabilities - . .
:tﬂua:::o dblul‘oagi;t g |Committed Liabllity - d in APO 2025-26 - Component No, RC10 -
| N Under o Megamatal Wages for the blologist has been paid for 7 months and Is pending for the month
2 RC6 Int fo { fl lal 16.10.3 N lal Divl .21 3 .
A i::h%:‘hituart SSE:I:::SZZEEC Megamala Scrutiny Megamalal Division 2Nog Uy - Hip5420 Division i 0.42530 1 25on‘ November 2025 to March 2026 (Rs.4.253 lakh). The same could not be paid
specific activitles | Ifor want of funds. Hence, proposed as committed llabilities
| | |
N e - —— — = =1 — ——— - S 1
| i
Megamalai Divislon Office 1 No 1 No 5,104 29771 Divislon Office 1 No 0.42530 0.43 Ongoing Work
|Engaging Field blologist for | Under iThc biofogist will focus on species speciic activites while the ecalogist will tacus on
22 RCT  |species speclfic and habitat / 16.10.3 Scrutin | ‘habitat / landscape specific activities, They wil be used in decumentation of the
IIandscape specific activitles Y }wiltl populations Their role s highly important for the tiger reseive, Wages for
|

Srivilliputhur - z . 3 - Division Office 1No 0,42530 ‘ 0,43/4PP 2026 - one manth onty proposed.
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Li71788,2026
H Para No Previous year Detalls (2025-26) Current year proposal (2026-27)
[ ) 1 -
5. So : | i
Item of works Division | Locatien/ Physical Financlal N Amount Justification
4 -
Noi| | 8 T .| TP | GPs — — s asaNlon/ phsca) Unit cost (Financlal
] 1 coordinates Target oeahiE Target nt o Target)
L= > =i T | e i e & 7 8 s | 10 11 12 13 14 15 S —— 16
Megamalal 0.28642/ 1 l )
N egal 3 !
Megamalai | | He_adquarters 2 Nos L 2 Nos ] 6._87408 :__4.009§ Dlvision | 2 Nos 1! month 1.721 . d Liability = 5. 1 in APD 2025-26 - Component No. RC11 -
. . | Deputy Director Wages for the Data antry operator has been paid for 7 manths and Is pending for
mitted Liabiliti - Deputy Director
U LR f::;qlm BT e 162,23 Under e e office, FEO office Rs.28642 Per [the menth of November 2025 to March 2026 were paid from EDC/ETHC due to
Operatar Srivilliputhur Scrutiny and Rajapalayam, 6 Nos 6 Nos 20.62224 12.02333 and Rajapalayam, 6 Nos No (5 Months 7 4!|nsufﬂclent funds. Approval Is requested for thl§ companent to reimburse the sald
Saptur, Watrap and Saptur, Watrap anly) :amount (Megamalal - Rs.1.71852 lakh & Srivilliputhur - Rs.7.93961 lakh). The
Srivillip’uttur Ranges and Srivllliputtur ‘same could not be pald for want of funds. Hence, proposed as committed liabllities
| Ranges
!Ongoing
Megamalal - DD Offlce 1 No 0'2855;{ 1 0.29 The computer operators / Legal assitant to asslst court cases will be engaged on
mon cantractual basls. They are highly essentlal for data entry and malntenance.
Hence, this cost is proposed. This pravislon alsa Includes a data entry operator
ifor the Field Director Office (Tiger Reserve’s HQ) - 1 No - which has been
24 nea f}"“"‘::::' zozDea-tza7 Entry 16.2.23 S"i’r‘:;:‘y Rs.27193/- per isanctioned In the APD 2025-26. Wages covering EPF, ESI (both employee &
e '“°".th for Employer contributions), Agency Service Cost and GST for engaging through
X FD Office, DD Srivilliputhur outssurcing agency. Hence, the cost is proposed as per approved APO
Srivilliputhur office 2 Nos Division 1.56.2025-26 wages rate with 5% escalation. The variation in the rates is due
Rs.28668/- per to the difference in wage rate in respective districts; Wages for April
month for FD 2026 - one month only praposed.
Office, Madural.
o ) — | p— Sub total (111} 1562 = = —
IV PROVISIONS FOR FUEL, LUBRICATION AND VEHICLE MAINTENANCI - T I [ . - = — =
t = . = . = I ———— —_— ——— jungomng e ———______
The Government fuel sealing far vehlcles during varied emergencies Is not
i . Megamalai 3000 Litres . 3.00 - All Ranges 1740 Lr 0.00100 1.74 |sufficent enough and anti-peaching operations require more utllization of vehicles
Additional  fuel for the
Idepartmental vehicles used Under to transport the patrafling team to the nearest accessible point of patrol,
25 RC10 E‘ ::consewatlun activities 6.1,20 Scrutin All Ranges N — — — - —  therefore additional fuel Is required. There are 36 vehicles used In the tiger
I. i i Ireserve administration. The cost will be used for additional fuel requirements of
Srivilliputhur 4000 Ltrs | 2000 Ltrs 4.000 2.000 All Ranges 2000 Lr 0.00100 2.00/these vehicles depending upon Its actual and essential use. The cost Is Inclusive
| |of additional fuel allotment to the Forest Veterinary Officer, Forest Protection
| I ! ! el ! 3 e !Sauad Lin't and the Fleld Direckar: = — =
] Sub total (1V) 3.74
I Sub total Recurring CORE (I to IV) = D 235.10
+ 111 S———— ] - il - . e - - - —
£ BUFFER o — 1 .' o= ——— —ii - i - _ o
1 ANTI-POACHING MEASURES 1
[ Libilities - c Llabillty - Sanctioned in APO 2025-26 - Component No. RB3 -
| ﬂ::d-nlﬂft for ant'ev :E:In Under Megamalal !Conveyance allowance for Anti Poaching watchers have been paid for 7 months
26 Re1 [n o ; et Megamalal 16.1.23 - Megamalai Division 90 Nos - 7.56 3.87 s 90 Nos 0.00700 2.74iand is pending for the month of Navember 2025 to March 2026 (Rs.2.737 lakh).
{ ik Protecton nyj ‘The same could not be paid for want of funds, Hence, proposed as committed
{watchers in the form of fuel | abillt
charnee e — —— N ! Y
Ongaing
) - The anlt-poaching watchers / protection watchers are engaged in patrolling
o o yance Entire divislon 70 Nos z 5.88 - Megamalal 90 Nos 0.00700 0.63 jctivities and tiger monltoring actlvitles on daily basis. They have been directed to
allawance for anti poaching Und have a minlmum of 20 patrol days in a month. It is essentlal to support them In
n RB2 |watchers [/  protection 16.1.23 s r:utelr I ————— i ———— 1 —— - —e i —— - ——————«conveyance to their patrol locallties as most of these places are remote and far
watchers in the form of fuel crutiny from their range headquarters. This support will motlvate them to a great extent.
ehaeges - ire Divisi Srivilliputhur 48 Nos 0.00700 0.34 Henee, a cost In the name of canveyance allowance is proposed to be provided to
Sriviliputhu Entire Division P ° them as a support to thelr tiger conservatlon efforts. For April 2026 - one month
only proposed.
il I ] otal (I) 371 =
Sub total Recurring BUFFER (I to V = E) 3.71
F TIGER BEARING AREAS | | | I i
I _ANTIPOACHING ACTIVITIES 1 N — I . 1 ! = — e .
~ 7 [committed Liabitity - D . Under Ino.x12 |3no.x 12 ; Usllampatty & 1 5 o g %ﬁ?:;:‘::‘g:?r:‘:been sanctioned in APO 2025-26, due to non recelpt of 2nd I
! N | . '
28 RT1 | [Enaaging Antl-Poaching i4adural b Scrutiny |Usllampattl Range mths mths 790 459981, Sholavandan 1 maonths 0:21903 29 Instalment funds, the balance payment could not be made for 5 Nos of APWs for 3
|Watchers Range i
months, Hence it s crooosed.
| _ Subtotai (1) 3.9 =N ECme——
1 1 | i — — | i S rad
| i | |
V_ESTABLISHING MONITORING SYSTEM FOR TIGERS INTENSIVE PROTECTION AND ECOLOGICAL STATUS - | o | o o X |
| | |Committed liability 2025-26 APD - The wages for the data entry operator is to |
n S months 0.28642 1 43i!:re pald far the menths from MHevember 2025 to March 2026, The Data Entry
Madurai 1salary to be pald : "~ Operatar s engaged in full and hence, the wages for the balance period is to be
| | | | _pald, Therefore, this campanent may be sanctioned to dissolve the Rability |
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Para No

I/rinas 2026

E Pravl;ls year D:t_alls (2025-26) Current year proposal (202_6-27)
Sk &2 It f ks Divisli Location/ ;yulcd Financial - B Amount Justificatl,
No. 22 O el - TP | aps = T Lot rovsical Unit cost (Financlal o
g pcenesy coordinates Target e Target nt | arg Target)
Y T i o I = 5 U_'g 7 1 M_'di , ) 10 11 12 13 14 is, 16 =
b figaging” ~Data” —Entry — ““Under P adural ~ . f Ongoing
2 el Operator 1622227 Serutiny Divisian Office Division F54000 2:00450 Madurai Division io:::data entry operator Is essential for Madurai division. It is a tiger bearing area
April 2026- one 0.28668 0.29 and In the recent AITE 2026, the entire division was covered and the DEO was
Madural month B "7 asshyned the task of stock assessment, deployment and data collection from the
| AITE exercise. Hence, this cost is highly essentlal, Wages for Aprll 2026 - wne
ienth only proposed.
1 - . S — = e — — — Sub total (V) + I S ——
Sub total Recurring Tiger Bearing Area (I to VI = F) 5.01
|1k s bRy sy 0y | [RIER 138 {1 Sub totel Recurring (Core + Buffer+Tiger Bearing Avea)| 24382
| RECURRING (CORE + BUFFER + TIGER BEARING AREA) ABSTRACT
e . B S RN ' A | —— ___|FD, Maduwrali - = — = :
S A | —— 1 I S B —— B Madural| ~  5.01 = . |
i |/ | — S E IS ES—— SO [N E— Theal - R _
I. Megamalai 133.04
S - L | — ] 1 ____ scvilliputhur|  109.27 R —
! _ S N—— | — R | Totall  247.32 — - =
[ B I | 1 | __Grand total Non-Recurring_-r- Recurring| 366.53 - i i -
[ NON - RECURRING + RECURRING - GRAND TOTAL
B I I - ; —— o R = FD, Madurat 774 . =
R - I | S — - s ——f __ Madurai| 6.65 - ) - =
| I — ! = - B e I | I T | _Theni|  2.69 R =
[ |  |Megamalai 205.78
[ Srivilliputhur 147.17
A I Y — R I ! S P [ — __ Total 370.03 o -
= — _— ] — | | - (OVERALL - ABSTRACT = — S
|
- ' B ) . __| B | S | Detalls Recurring Raz:r?jg Total - - o
! 1 |Core 235.10 63.38 298.48
! 2 |Buffer 3.71 55.00 58.71
_— — — = — — == — —
Tiger
|
I 3 Bearing Area 5.01 4.33 9.34
| | Total  243.82) 122,71|  366.53
‘ ‘ 4 [Golshare | 12191 73.63 195.54
| 5 State Share 121,91 49.08 170.99 !
| | Total of APO 2026-27 243.82 122.71 366.53

It is certified that
1. No deviation has been done, except as approved by the NTCA.
2. Items proposed are as per CSS - PT Guidelines.

Counter Signed

Principal Chief Conservator of Forests
and Chief Wildlife Warden

Conservator of Forests and Field Director,
Srivilliputhur Megamalai Tiger Reserve, Madurai

Md SAJID SULTAN

TEES T
n or General of Forasis
Assistant Wm /Project Tiger

bk i i 3 nd Climate Change

Ministry of Enwmnm'/memmmam of India
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Centrally Sponsored Scheme - Project Tiger - Annual Plan of Operatlon 2026-2027

Part-A

Committed liabilities of APO 2025-26
Sathyamangalam Tiger Reserve, Erode
Recurring Expenses - Core Zone

Para No. Previous Year approved proposal (2026-2026) Current Year proposal {2026-2027)
s item of Wark Hustification
: Financlal
CS5PT Physlcal Unitcost Flnancial Target Unitcost Amount
Guldelines TCP GPS / Locatlon Unit Physical Traget Achlavament (10 Ra.) (Ra In Lakna) ::l:rv‘lll:l:l:) GPS / Locatlon Unit Physical (InRs.} (Rs In Lakhs)
Racurring Core zone
I |Anti-poaching Activities
A1 [Enggng Ant-poaching willthars Jor AlCs| an 4 3| Total Numbar of No. T37APWsIn23 [137APWsin23 |Hs 15,625 /- 326.19516| 167. 67973|Mn| paymants for tha financial 137 APWsIn 23 A8 15,625 /- 155.66427|Tetal memises o 137 Anb-Prasching witthiis|
located in strategic locations Cemps; 23 (Camps (Camps imonth for directly year 2025-28 Camps month for directly [AI"5) are engoged In 23 Antipoaching Camps |
Totsl No of APWs angaged C Sheet| Ce APW Total Number of Camps ; 23 Calculation Sheef| engaged APW Out of this, 42 APWS are engaged
:137 anclosed enclosed Total Na of APWs engaged : 137 enclosed Rs.21,904/- for [Smtyarnangatam  Didsion and 5 AP nes)
Rs.21,904/- for separately APWs engeged angaged in Hassanur Dwision, at rate of 6 A4
Directly engeged 45 APWs engeged Diractly engaged 45 through por camg. Thwiam comps ore enaenl B phel
Through Outsourcing mode through Through Quisourcing mode : 92 outsourcing mode protactinn of tha Reserve.
192 mods
Ot of these 137 APWSs, 45 are emplayed dnety
and tha s ace, found in the
samionty st Tha rermmiring 02 ote emypioyed)
[t eiaghy mstamreingg erelie startang fom Jusie 2024,
Inm pay for APWs engoged through
made, is Rs 21,904/-, which includes EFF, QSI
and otfne charges.
(uang the linanclat year 2025-26, anly tha tiest
of funds s
it Dt 1) intiar thi eemivning expandas, this i
peopoand
AZ [ Provessnn for rahicn commadite for fisit 41[1032 Total Number of Campa ; |Naot Camps 73 Z3|Ra 160 per parson 5289200 21.55621|Peming paymema for the financial] No of Camps 23 Hs 160 per person 31 435797 maeh Anti-Poaching coemm, hare s thern Anti
stalt stang in ramately Locnsed in Ant 23 per dey year 2025-26 per day Moaching VWatnhers (APNA) and én Benflinn stalt
Panching Camps. Total No of APWSs engsged Total Number of Camps ; 23 rrinmstonr whia Sty in i rotationad bass, Thie dady|
137 fs. 19,200 par Total No of APWs engaged : 137 Rs. 19,200 per tation taquurmment in esnmated to be A 16D pes
camp {with 4 camp {with 4 [t e iy Bsvend o tha biical ot ket
Watchers) per Wetchers} per
month maonth Duting the lrticiol yese J024-36. oily tha fest
o funds han baen rpcaivmg
i irddor. 1o inciar the semaning eegentiune, this i
|reemene
A3 |antling chisrpes for LG connections 41[1032 Total No af Camps - 23 [No ol Camps 23| #3{Rs 1,950 per 536200 0 85684|ler1‘ paymenty for tha financial| No ot Camps 23 Rs 1,950 per 2.66412|The LG Cylndes [Cormmercial W) 13 uised in|
provided In APCs functioning in care Cylinder; 23 yoar 2025-28 Cylnder; 23 each esmp fot the praparstion of fasd far AWy
iegion Cemps; One Total No of Camps - 23 Camps; One and Froatinn Staff wha s stayng e, The fatal
Cyintier per month (Citineter pus month tocuspment (s Bz 1950 « 12 x 23 camipa
During the Snsheisl yaar 2025-36, only tha fist
f dueds sy
I neior b incur the teminineg meendtuse, thin i)
Peepaned
A [Prowseng of Bebd geae, ooty tAankets, a1 13 2| Tetal Ma of AW srgaged No 172 172 9,000 00 15,48000] 13 ZSDSQINIHII‘ paymants for the financis!| No 57 9,000,00 2,18941|Dusang the financat yewr 2025-26, W ety
1arches, raincoat, bags etc., to anti- 1137 year 2025-26 of funils has
[poaching watchers and Anti Depredation (Sathyamasngalam APWe - Total No of APWs engaged : 42 In oither 10 MCur thin rentidning aependdurn, this i)
Watchers 42 | Sathyamangalam APWs ) propasst
Hesaanur APWS - 85) Anti-Depredation Watchers : 15
Arti-Dapradation iSathyamangelam )
Watchers : 35
-15ADS
Hassanur - 20 ADS)
A5 [Providing nrst aio kit with basic medicines al 103 Totyl Mo af Cargia - 23 Mo n 2,00000 246000
for emergency situations
e
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Recurring Expenses - Core Zane

PeraNo. Previous Year approved proposal (2025-2026) Current Year proposal (2028-2027)
&k Itam of Work Justification
- cssPT Physical Unitcost  |Financlal Targer] ,Finamelet Unitcost Amourt
e TCcP GPS / Locatlon unit Physical Traget | o\ oment nRs.) (R Intakhe) | Achivement GPS / Location Unit Physlcal in Re.) (Ra In takhs)
(Rs In lakhn)

A6 [Engagng Drivers for Patrolmg Vilecles, a1|722 r[hnlﬂvﬂdy Renge 2 Na No 10 3Nos. x Rs.24,894/- per 29.87280] 11.75957|Pending peymsms for the financial| No 10 Rs 24,894/ per 6 B80483|Ten vehicles (Boler Camper) are currently being
[Ant Depradation Squad vehicles and lesrahalll Ranga 2 No 11months | person per month year 2025-26 parson per month utilized in the Care Zona (o patrol the area, monitor
wildufe rascue vehicles Hasaanur Range 1-No + Thalavady Ranga 2 No tigers, canduct camera trap exercises, and ant-

Range 1-No 6 Nos/ 8 Montha Jeerahalll Range 2 No depredation by fisld teams The tuel, wages for
Bhavanl Sagar Range-1 No Hessanur Range 1-No drivers, upkeep expanses etc., for these multi-
Range—1No Garmalam Range 1-No uulity vehicles is regularly providad by the Projsct

Renge -1 No Bhavani Sagar Range-1 No Tiger Scheme.

Wildlte Veterinery Unit -1 Vilamundy Range—1No
No Talamalal Renge - 1 No Ouring the financial year 2025-286, only tha lirst;
"NildUfa Vetarinary Unit-1 No Installmient of hunds Has been recarved mnd Ui ed
g In order ta incur the remaining expendilure, this 15
proposed

A7 [Fusl Charges tor Patrolling Vehlcles, Antl a1 10.3| Tnalavady Rangs 2 No Fn 10No 4 Nos.x s 95 par e 17.10000| 6 1Mua]ﬂn¢m¢ peymants fof W fimancisl Ko 10 No Rs 95 par itre 10.67000{Ten vehicles (Bolera Camper) are currently being|
Depredation Squad vehicles and wildute learahall Range 2 No 150 Utre fusl par 11 monthe yeer 2025-28 150 Utre tuel per utibzed in the Core Zone to patrol the area, monitor
rescue vehicles Hessanur Ranga 1-No month @ Rs. + Thalavady Range 2 No month @ Rs. bgers, conduct camera trap exercises, and ant-

|Germatam Renge 1-No 95.00 per e | 6 Nos/ 6 Months Jaerehalll Range 2 No 95 00 per litte depradation by field teams The fusi, wages fof
Bhavanl Sagar Range-1 No Hassanur Rangs 1-No drivers, upkesp expenses etc, for thesa multi
Vilamundy Range-1Na (3ermalam Range 1-No ublity vehicles is regutarly provided by the Project
Talamelei Range - 1 Na Bhavanl Seger Range-1 No Tiger Scherme.
WitdUfe Veterinary Unit -1 \Vilamundy Ranga -1 No
No Tatemalai Renge - 1 No During the financial year 2025-26, only the lirst
Wildite Viotaeinaly Ut -1 Mo Taruts fias

I aretar o0 incur tha Terreng wspindire, Vs )

AR [Funl eharges o walit supgty vohicls 1o 41 10.3[Viamundy Hangs 1 No No 4 No 2 Nos. x Aa 85 per uora 6.8400 297950
| arti-poacung camps Talamslal Range 1 No 150 Ure fusl per 11 months

Hansanur Renge 1 No month @ Rs, .
Renge 1 No 95.00 perlire | 2 Nos/ 8 Manths

A5 [Fum and mantknance of patroiing wes| al 103  |Talamalal- 1 No No 3No . 103 per e 0.92700]
i1 Talamala) and Vitamundy Ranges Vilamundy - 1 No 25 live fuel par

Eco Rengs month @ Rs
(Tiger Monitaring Cell) - 1 103 .00 per Utre
No
ATO |Funk aned raritbnnnca chinges far mator| an 103 |Vilamundy Range- 1 No 1 75,000 0.75000 Panding paymena for tha financiall No 1 75,000 75000 k4 tha Wity Hangs, Wi Pabamangilem ond
it vear 2025-26 Singarnale) beats are located in remote areas that
Vilemundy Range - 1 san anly be accessed by crossing the Bhavani
Sagar reservoir in a motarboat. Theretore, fuel for
Fund not received In APO 2025-26. Hence, It 1
proposed

ATT [Ergagog Dog Handier & Assstant Hanier a1 103 iEarmElam Range - 1 Nos 2 2 Rs.23,090/- par 396270 396000
e \ne  Sniter Dog  Unit  in person par month
Sathgammangatan |iger Koo ({FSR Rate

R9 660 4525
days x 1 person)
A12 [Lngi suppart for Oyloneng coun cases. a1 1032 |NA 13 3 15 1.00000(
AT3 [incettive o indormants  and] 41 [CEFIIED 5 [5 5 1,00,000 200000 1.45547]
Sscumwintation, prmpaidbon of cremins
Ganmiers & inssigason charges
ATA [Engagng Eco Sonitary watcher  hof a TATA  |Satyamangsam - A Hee No s G| Aei5.300/- 11010 T ADIG|Pending payments far the Tnancial]  No 2 Rs 15,3007~ '6 B5100|M Ih sasnmiial 10 engage ECO sariny Witthers il
maantaneyg hygiene along the roads til Haaganar - 3 Nos, 11 months per person par year 2025-28 |per parson per maintaning hygene along the safeguard wildufe|
i = Totad - 6 Npa. + momth Sathyamangelam - 3 Nos, month Irom plastc / glass 1tems in Sathyamangalam ang|
3 Nos/ 8 Mortths Heasanur - 2 Nos. Hasanur dwision,
During the financial year 202526, only the frst,
I arar 10 mcur the remaming expenciurs, thes b
propsed
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ParaNo. Pravious Year spproved proposal (2025-2026) Current Year proposal (2026-2027)
st Wem of Work Justification
No. Financlal
CSSPT Physlcal Unit cast Financlal Target Unitcost Amount
Guldelines TCP GPS / Lacation Unit Physical Traget Achlevement (inRs.) (Re in Laidhs) Achlvement GPS / Location Unit Physlcal (InRe.) {Rs In Lakhs)
{Rs In Lokhs)
" Staff development and Capacity
AT5 |Payment of Project Aawance IE] A52 = (5 5 s 27 43200 9 06732 |Pending payments for tha financial| - s s 18 36460 A per NICA guidanes, Frojact Alowance (s paid
vear 2025-28 1o Al pormanent smgpioyees ol Ha reerve i)
pocding rates
[During the financial year 2025-26, only the first|
Installment of tunds has heen recelved and utilized,
In order ta Incur the remaining expenditure, this Ig
proposed
Al6 |Hewards to all category of Statt and Secrat 48 1032 WL [ [E] 50,000 © 50000]
Service Expenditure for Intalligence
pathening
ATT |Conductng talnieg on sniart patiol. mti- 48 84 [/ Na 2 2 25,000 650000 0.50000
sctiag sctiiins. park management
ravues W hatetnl monagemant, feld)
acology, water  management  and
o e ot line stadf
A18 |bxposure visit of Field Directer, Depuly] 48 84 NA LS LS 2,00,000 2.00000)
(Dwecter, anil othee feldl fism aned thavl
|expenditure for afficial  confarances. |
[meetings and visits.
A19 [Purchase of books, joumnals, printing of a8 B3 [NA s [ [ 1,00,000 1.00000]
pamphlets, books et for staH
Il |Office Expenses & Legal Support:
A20 [Pwrchamm of squpment ko compate| af 7214 LS Ls 3,00,000 300000
nceassories, consumables for  Field
Director, Deputy Director & Range Oiicas.
A2 [Cont of ofhcs stobonades and atfis a1 133 Ls s 3,00,000 3.00000/
assential itams in Field Director, Deputy
Director & Range Offices.
A22 firanibond charges for FD aad D08 and| ai 7214 per mont 12 1 1,200 1.72800] 0.06065Pending poyients et the feiancial]l  per monm 12 1,200 0.94735|Dwing the financial year 2025-26, only the hrst|
Range Offices [year 2025-28 [natatimeny of furdis han been recervnd ancutibarml
In order to incur the remaining expenditure, this i
proposed
W |Addressing Human Wildlife
conflict;
A23 [Eraere Av-Dieperrasnn Watthime th aa 722 [Thamady Aange 4 Hos No 28 2B/ 6manths | Rs 21,904 per 36 79872| 32.91140[ Perding paryments for the financial Na ) Rs 21,904 per TSANRH| 1w fwetl oF Tamiin wiliiits conoct m all four
address Human-WildlMe confict in Cors| Jeeragehalll Reange 4 No's [t 0N PEF MO = year 2025-28 person per month - Harg=s ol Hanaanur Deliion is e hign dun 1]
Zone Hassanur Range 4 No's far 6 months Bhavanl Sagar 4 No's for § months watious reasons. This stustion lmads to the
Germalam Range 4 No's Vitamundy 4 No's driiruction of famlandi m velages That am
Bhavanl Sager 4 No's Thalamalal 4 No's MEACenL 10 e {otest otntares. To stitreas tha
Vilamundy 4 No's iassi, lotsl yooth wall he emplined b trive back
Thatemalal 4 No's thn onimols intn o faenst. Thin prapassl be
Inciudid 1o mitigite tha csnfics
During iha finaneial yesr 2025-20. enly tha fret|
W crctar o incur thi demanning expenditurn, this i)
nroposed
AZA [Ewpereimise dor  Amergency  Stuaton, ad e LS LS 5,00,000 5.00000] 'Funﬁh‘ payments. for the financlsl LS LS 5,00,000 3.20B00( Hanasmm Drision, sapendiuin wis CHiad)
rescue operations, post-mortems, year 2025-28 uritier Tl¥s eoapernt in aaticpmtion &l e second|
redBcation ettt adet othar Gonfisct he amaunt |7
[shuatizrs It abis covers speeial sl
drives and ralds on an SOS basis, ensuring
comprehensive conflict management
A25 |Simngtiwmey publy; croperston . mtigsteg| 44 54 LS L5 5,00,000 5.00000)]
o, wisdin ¢ efie 1
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Recurnng Expenses  Core Zone

Para No. Provious Year sppeaved propassi [2025-2028) Current Year proposal (2026-2027)
= e of Waek Justitication
i cssPT Physlcal Unitcost  [Financlal Targen|  Financiol br i Ualt cost Amourt
Guldelines TCcP GPS / Location Unit Physlcal Traget Achlevement {In Rs.| {Rs In Lakhs) Achlvement GPS / Location it Phy: {in Rs.) (Rs inLakhs)
{Rs in lakha)
V  |Awareness and Publicity
A26 |Awaensss  programme  for  bger an 7212 |NA Nos 5 25,000 1.25000 IandIng paymenta for the Hnanclal| Nos (] 25,000 1.25000{/n Hassanur Division, expenditure was incurred
conservation,  Including  educational vear 2025-26 wricker WNe COMpONent i BaBcipabion of (hw second)
[ ermutinal vzt installment; hence, the amountis proposed
Vi |ForestFire Protection _J
A27 [Engopng local communitan fes Aighting a1 043 |SiRanges MD 2000 660.45 1320900 [Panding payments for the financial ™MD 1500 660.45 9.90674in Hassanur Dwision, expenditure was incurred|
[ matigLatabunng Operatanng ¥) Com Honm yeer 2025-268 undnr tus Compnednt m srlicpation of Bw secon|
installment; hence, the amount Is proposed
vi |Strongthoning —f inf
within Tiger Reserves
A28 [Engagng Oreer far Owputy  Dwractor 42 721.4  |Hassonur Dision Nir 1 1Nos/ 7 Manths | 24,894/~ per 298726 1.70562|Pending payments for the financlai [ ¥ Re 24,894/- per 1.21830(Duning the financral year 202526, only the first
wmiscia parson per month year 2025-26 parson per month
Hagsanur Division 3 Gothar 10 INCOT (W ol g, B s,
praposed
A29 |Addmanil fuel and mantenence lof a2 103 | Ranges- 13 Nos. e 13No & Noa /10 months | e 95 00 par Utra 11.11500] 287160 |Pandling paymnnts for tha fmancial ) 13No s 95.00 per ure 5 BB695|All vanicles used In the Salhyamangatam Tige!
vubucles of FDs, DDs & FROs and | 75 litre addltional . yesr 2025-26 75 litre additional Reserve aperate in hlly areas and rough terrain of
wnesiers used by Foresters used et Sathyamangalam - 5 Nos fuel per month for | 7 Nos/ B Manths Sathyamangalam - 5 Nos fuel per month for the forests. Due to Wus terrain, they are regularly
(st slitig 4ol Anti-poaching actvities Hassanur - 7 Nos 12months @ As + Hessanur - 7 Nos 12months @ Rs susceptible to wear and tear as well as damage by
FDvehicle - 1 Na 9500 perUre | 1No/3months D vehicle - 1 No. 95.00 per litre wild anmats, especlally elephants and Indar
Gaurs. (n addiuon, long-range patralung activiuey|
require more fuel than the 90 ires sancucned by|
the Governmient. The average cansumption 1s 200
ltres par month As thera are 14 vehicles used it
Whe Core Zona, maintenance and addional fue
sxpenditure are essential
[During the financial year 202526, only the lirst
instaliment of lunds has been recewed and utilized
In arder ta incur the remaining expenditure, this is|
proposed
A30 |Mwnteronen ol musting ant poscheyg a2 T03.2 |1 Edhenatt o sy AP {No 3 3500 17.50000|
amgrs mikiging repairing works eeragahalll range
N11.652918-
E076 928123
2. Gettawadl East APC -
Jeeragahalli range
N11.652918-
076 928123
3 Kamblkuttai APC-
Garmatam range
4 Shooting lodgar-
Germatam ranga
5.Karadl bangalow-
Germalam range
A3V |Repsa, mnteiince and improvemsn 42 113 Chickahalli Forest Rest No 1 20,00,000.00 2000000
winias it Forest Rest House, House
N11,660235,
E76 926139
Vil and Wildlife
A3 |Cledring of tansses Uiz in Cote Loow 47 7222 [Hassir Dition - n Km 45 6,000 2.70000)| (Punling payimsants fof tha fnancial Km a5 000 2.70000 Expenditure was incurred under this component in
beats year 2026-26 anticipation ot the second instaliment; hence, thil
Sathyamangalam Diviston - Hasaanur Divigion - 30 beats amaount is praposed
15bests Sathyamangalam Division - 15 bheats
Totat - 45 beats Fotal - 45 beats
leach beata x 2 km) leach beats x 2 km)
AT [Fhgpng Bestagt ver Tiger Pomvinimg G| 49 TE1A  [Fassenor Ovivon - | o o 2 THaa V1 months| Re.42,530) par Fanding W for U finnocial]  Ho 7 Rs 42,530 par " 40659 | Brologists are needed lor confinuous manttaning of
@t in diuan Saitryamangilam Divislon - . month year 2025-28 month held studies, camera trap studies, MSTrIPES)|
1No, 1 Nosx 8 Montha Hasssmi Divaicn - | Na patrolung, tollowing the 8-day pratocol, and datii|
Sathyamangalam Division - 1 Na analysis In dvisions
Durng the financial year 2025~26, only the hist|
b Tt i by ol iToal.
Ay Urrdes 10 EAA e HITTISNING evpreiie, B o)
oppoed
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Diractors offices

(DD Office, Hassanur - 1
No

Garmalam Rengs -1 No
Thelavady Ranga—1 No
Hassenur Range -1 No
Jeerahatll -1 No

Eco Range & Foreat Squad,
Hnssanur -1 Noj

Division

8 Nos.

(DD Office,
|5athyamangalam -2 No
Bhavanl Sagar-1 No
Vilamundy -1 No
Talamalal-1 No

Eco Range & FPS Squad
Range, Sathysmangatem -
1 No}

IDD Offlce, Hassanur - 1 No
Germalam Range -1 No

Thalavady Range -  No

Haassnur Range -1 No

laerehall -1 No

E<n Asage & Fornst Squad, Masasea
-1 No)

Sathyamangelam Division - 6 Nos.

DD Office, Sathyemengalam - 2 No
Bhavanl Sagar-1 No

Vilamundy -1 No

Talamalal-1 No

Eco Range & FPS Squod Range,
Sathyamengalam -1 No)

Para No. Pravious Year approved proposal {2025-2026) Current Year proposal (2026-2027)
st Item of Wark Justification
= S8 PT Physical Unftcont  [Financiai Targaa| Financlal Unit cost Amourt
Guldallnes TCP GPS / Locatlon Unit Physlcal Treget Achlevernant (In Ra.) {Rs In takha) (A::I::T;!:) OPS / Locstion Unit Phiyalcal (InRs.) [Rs In lakhs)
A33 [Engagny Diatn Entry Operatar enitv Diaty) a7 7.231.4 [Hasaanur Division - 1 No No 2 1 Nax11months| Rs. 24,884 per 5.97456) 8.4873:|M|n| pajjments for the financial No 2 P 20,8748 pee Z.A0621|® tevm ey uopoand 1 TUrm e cpertees
Analyst for M-Stnpes Patrolling Sathyemangalam Divislon - * person year 2025-26 (] i eista antry Georoois on i monthly wige hoss
1No 1 Nos x 8 Months Hhnsnmur Diisan - 1 Ke lar M Stripesa and Tiger Monitoring Cell. Starting|
Sathyamangatam Division - 1 No lrom Moy 2024, they will be hired on an|
nutsourcing basis
During the flnancial year 2025-26, only the first
Lainrl Wy Dbt §
in order ta Incur the remalning sxpenditure, this i
proposed
AJ4 |Engeging Data Entry Operstor cum rata) a7 7214 |FDOcs-1No, No 13 5Nos x 11 Hs 24,884 par 36.53464| 17.70847'?!::&‘” payments for the financlsl No 12 Rs 24,894 per 12 34620|Gomputnr ape At and Gata silry Gniatans orn
analysts to process M Stripes / months parson year 2025-28 persan regularly employed at all Ranges on a dally wage|
eenmutiasey  da2a and  sther it Hassanur Division - 8 * basls. They are aessentlal to the functioning of M|
collection in all ranges and Deputy Nos. 6 Nos x 8 Monthy Hassamnr Divivion - & Now,

Stripes, performing tasks such as date entry.|

and duties. Starting
in May 2024, they will be hired on an outsourcing
basis

Durlng the financial year 2025-26, only the lirst
nstellment of funds has been received and utilized
k. ainthoe 1 dcir e sermaining eapanditite, this s
e epvtand

Total

683.71386

313.70241

280.87337

Recurring Expenses - Core Zone
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Centrally Sponsored Scheme - Project Tiger - Annual Plan of Operation 2026-2027

Part- A

Committed liabllitles of APD 2025-26
Sathyamangalam Tiger Reserve, Erode
Recurring Expenses - Buffer Zane

Para Na, Previous Year approved praposat {2025-2026) Currnnk Yanr proposal [Z006-2037)
Sh vt o Work Justitientiseg
fle- Financish e s,
CSSPT Physical Undi comt Finanuiol Terget - oSt \misuirst
Guidelines| T°¥ oS f Lowapion Unit | RirMaslUTIRNE | | p ) reeeanis [ [ o Taktin) m":' GRS JLccation unit Physicsl {in Re.) [Pis in Lakive)
Recurring Buffer Zone
I |Anti-poaching activitles

BT |Engang A orcring watchers e a3y 132 |Total Number of No 78 APWs n 13 768 Nos x Rs 15,625 /- T62.41700| 10520 Fanding psyments for the No 78APWsIN13 | Ra15.625/- month 70.40000 (4 toral ol 78 Anlt Poaching wolchers (APWS) are cgaged in 1

APCs located m stralegic locations Camps ; 13 Gamps 11Months | month tor direcily financlal year 2025-28 Comps for direclly snguged [Anli Poaching Comps; Out of Ihese 78 APWs, 30 are employed|
Total No of APWs engaged : 78 Colculotion | {Directly engaged| engagad APW Totel Number of Calculation APW dnecily and therr names are lound n the slate wide senolly bst
Sheet enclosed - 30 Nou Comps ; 13 Sheel enclosed The remaining 48 are employed thiough vulsourcing mode starting|
Durectly engaged 30 separately [ Outsourcing- 48 | Rs.21,904/- for Total No of APWs sngaged : 76 separately Ra,21,904/- tor lrom June 2024, The pay for APWs cgaged Lhwough Ihe
Through Outsourcing mode : 48 Nos § APWs engaged APWSs angaged oulsoucing mode, 15 Hs 21,904, which ncludes EPF, ESI, ano|
\hrough Directly engaged 30 through oulsourcing other charges
Through Oulsourcing mode : 48 mode

Dunng the financral year 202526, only the trst mstoliment o
funds has been recewed and ublized In order lo mew thel

lemaining expenailure, (s 15 propused

BZ | Pruwinai Ine ritimn cotmmames for a1 1.7 |Votsd Numuerof Camas | 13 Haot 13 13cempsx | 160 per person 20 Faso] 15.34734]Fenaing payments for the Naof (H] 164 per peron por 1092100{Al wach Anti Poaching camp, there mie fliree Anb Poaching]
held stall staying in remotely tocated in Takal bio of AFWs engages - T8 | Cemps W inseety per doy financlal yasr 2025-26 Caman diy Wtz JAPAND e e sedian S0 e WKL WY 001 )
Anti Poaching Camps Total Numbar of Gamps ; 13 initathomat uves. (i iy pinssoly pecimirment 1 esbriabeu te bl

Rs 19,200 per Total No of APWs engaged : 78 Fs. 19,200 per camp Hs 160 per person per day based on the local markel
camp {wilh 4 {wilh 4 Watchers) per
Watchers) per month Dunng the inancial year 2025-26. only the st nslaliment of
month futids His Ueen Jtomed snd oblued, b wides b wcw Ul
TG s, The 13 prigrased

B3 | Raliting cremers bar LG connectinn a1 132 |totu Hoof Camgs - 13 Toof 13 13comps x Rs 1,950 per 304200 0.22503 | Panding paymsdits fur the Nis ol T Rs 1,950 per 0.50000] Tt LPG Cylinder (Commercial Use} 1s used in each camp for the!
provided APCs funclioning with in Gomps 11 imianki Gylinder; 23 financial yoor 2025-26 Camat Cylinder; 23 Camps; preparation of 1006 lor APWs and liontline stall who are staying|
Tiger Reserve Camps; One Total No of Camps - 13 One Cylinder per ihere The total requrement is Rs 1950 x 12 x 13 camps

Cylinder per manth
month Durng the hinancial year 2025-26, only the lst mstallnieat of
lunds has been recewed ond utiized In order 1o mcur the
iemaiming capenditare, s 1s proposed

< |Proviaing of fiewd gear, boots, blankels, at 103 |Tetm No ol APVe angngnd |70 No (7] [ £ 8.10000] H.ADo0|
lorches, rainconl, hags elc., (o ant Anti-Depredalion Walchers : 12
poaching walchers and Anli
Depredalion Watchers

BF [Ihoviomg firet 9 311 wim aave a1 156 |fotal Noof Comps - 13 No 13 2000 026000
medicines tor emergency silualions.

FL |Engaging lemporary arivers on montnly | 4.1 137 [ Sathyomangalam Renge-1 Na|  No ) Duoan 1l [TEXFTrTY 8.96184] 412324 [Punding payments for tha i 3 He 22857 par 2,30000[Fuia wiipcies mm e W) e Dullen Zom0 16 sapiply Aaten wid
wages lor palrolung, water supply and 2, T.N. Potaynm Renge - 1 No AT BUTREN pET MO financlel year 2025-26 parson per month isiun commodities to Anly Poaching Camps  Thase vehicles e
e v 3, Kadambur Range 1 No 1 Sothyamangalam Runge - 1 No also used for elephant anving operalions ot mght, as these rnges

2.7. N, Palayam Range - 1 No ore migh conilicl zones The luel, diver wages and vehicle

3. Kastumnibir Fange - 1 Ho maintenance eapenses are regulaily supparted under Project Tiger
Duning the financiol year 2025-26. only the fest mslaliment ol
lunds has been recewed and utlized In order lo ncur the
remaimng expendilure, 1lns s proposed

B7 |Furi Cnarges for Patrolung Venicies, 4 (EF) 1. Sothyomangalom Ronge - 1 M| Mo 3No Aneasit ANo 5.13000] 234705 | Pending paymments foi th ™o 3No 3INo 2,78300|F fow wetwites [ladimn Canngun) s curniny Ueeg obos o it
Anli Depredation Squad venicles and 2. T.N. Palayam Range - 1 No 150 litre fuel per months 150 lire fuel per Hinancisl year 2025-20 150 itre fuel per [ 150 litra fusl per e Jume 12 st e oot fiviston tghirs, Gibodiact Eamsedia 11 5)
i G vt 3 Kadombur Ronge - 1 No month @ As month @ Rs. 1. Sathyameangalam Range - 1 No| month @Rs. | month @ As. 95.00 inen i, s wtes g ihions bog decdd besntan |ius Dol g fia

95.00 per litre 95.00 per liire 2 T.N. Paloyam Renge -  No 55.00 per litra per litre e, gy e, b b Sicver il bty vidvckes s
3 Kedambur Range - 1 No rgiskamty piussachoe Ty e Prigect Tigms Sethwtim
Dueng e tnassid yrad 2055=20 sy T Byl sl
Wty b Uooh WosivE @il wihrod. I cnsol o mcu e
L e

Recurning Expenses - Buller Zone
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Parn o, Pravious Yaiur approved proposal [2035-2028) Cusrent Year proposal (2026-2027}
:‘l’ e ol Wark Justitigation
CESG Tcp GPS 7 Locatlon Unit | Physicat Traget | , PPveical At el Finangist Yarces ll:»un-:u GPS / Localln Unit Physical Untuom Amaia!
Guldetines B9t | achlavement (in Ra.) i tabney | R o " e Ui Ra.y s b Lakna)
B [Incentve I indermants and an 0T e 3 [ 50,000 Ts0000]
documentation, prepnration af criminal
dossiers & investigalion charges
Il [Statf development and Capacity Building
B9 |Bevarvs to il catrgory of el ans a8 1032 |N Ls s 25,000 0.55000]
Secrel Service Expenditure for
ntelbgence gathering
it |Office Expenses & Legal Support:
B10 |Manlenance of oflice cquipments in ay 7214 [Ranee allies- & s s s [ 7.80000 z
Range Offices in Bulfer Zane
B11 [Provision for Brond band charges/ Data an Tra |1 Sarnvyamangalam Mamgn - 1 Na [ s 1,200 0.72000| 0 24083
card charges to all range offices in No
Bufler Zone 2/ N. Palayam Range - 1 No
3 Xadnmbur Range - 1 No
4 PP Supllaid, Sotbey Rmerge - 1
B12 [Coi of ol e saniinhares 500 other 41 72,12 m\ngs office - 5 No [ 3 LS 0,50000 050000
essenlialitems in DD & Range offices
B13 [Prcusomeat i M meto nanhites a1 124 division [ i3 w T.noa 0.70000| 0.70000
for atiendance for temporary stoft
working in Rescrve
IV |Addressing Human Wildlife conflict: l
B4 [ g ani) gommetat ey watrrers i a4 54 |TM. Patayien Rangn 3 ho Now i 13 Nan e Tn3, %04 ot 3154178 18 86833 Pending paymemts for tha Nia 12 Fin 31 00 ter poraoh| 14 274LE| Tne tevel of human wildute conflict i the Buller Zone 1= quite igh
| ndabters man anmal contlict in fnnge Kadambur Range 5 No Smoning peion per monin financlat year 2025-28 er rmnth Su {8 voronm reascen Thee Mhson o 10 1ho deatiunion off
Wetrs o by gh E=HILEY Beries Prpatiend Sathyamangolom Ronge 4 No T.N. Paloyam Range 3 No tormiands i villoges Ihal ere localed neor the forest houndories
The e Kadambur Range 5 No To address this msue, the proposal mcludes employing local youthy
Sathyamangalam Range 4 No atho will dnve back the snimols inta he forest
During the fmanciel year 2025-26, only the frst mstaliment o
ity Byt Do mcemed st WMipve. e oroer b0 e U
remaiming expendiure, thi 19 proposed
B15 [ Usnerailioy ke Pemmvpmmy, sescus a4 M52 [W 03 is is 7.00,000.00 2.00000) 0.50000]
operalion, Posl morntem, relocation
trealment and specinl elephant drive,
RBAEU faros o BoS Hate
B16 |Cunoucting immunization comps in 2z M52 [ s 5 10,000,00 &a0a0|
and around fringe willages n all Rnnges
of Bulter Zone
V  |Forest Fire Protection
617 |Engafing mozacors for fire hgating a3 T34 | Satmamangmam Dwkion MDS| 200 560 45| 732090]
operations m all Ranges
VI |Sirengihening of infrastructure within Tiger Reserves
B8 | Mot e aa G0 (am (e o0 a2 103 | Sathyamamgulsm Diision No, 3 3x11months | 3No. 75 lire 2.56500) 1,50000| Pemding payTests tor e No, 3 3No 75 utre T DOES0] Al vl wme m (RE sty e Tipet Peseren mpmrte i1
vehicles of DD & FROs used for additional fuel per linanclal year 2025-28 ndditional fual per by o em s sy Wernrnn o the fpereatn. D b B0 deeren, Dy
ntredling fiad Antgaaching actiin manth for 12 month for 12 months it EQILNAY SUMERANNR |0 s bt Yna i matl oY disting by’
{75 litre addtional fuel per month far months @ Sathyemangalem Division @ Rs.95.00 per litre il sesesaly, eapecisity lagiants se inman Gaies, In sddton,
12 monlhs @ Rs 95 00 per litre) Rs 95.00 per llre g smge el mctradins o morn hisd B the B0 Wi
manctoned ty e Guveome, Thn swengs commitiod = 200
libtes e ot A thise sie 3 wnhecten wned inthn Buthes Zrne |
nsmtonal bael L
Durrd e nbecul yemt 203526, ondy e st isitatiment of
limets Mt Uewn bicewes o (Rdyid, B eroos B ecwr U]
Pt FapenTiine. hes 1) (Wopaned

Aecurting Expenses - Bufler Zone
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Para No. Provioun Yau upoved gropaaal (2035:2026) Current Year proposal (2026-2027)
S Item of Work fslltscathan
e Financial
CSSPT Phystest Unit cost Finnacial Target Unit cost Amoun
TCP OPS / Locetlon Unit | Physlcal Treget | WREL (in Ra.) iy 1 Aohhaman QF3 / Loostion Unit Physloat fin Ry (R in Eakhs)
(s In Lkt
vil and Wildlite i
B10 [Civanng of vaneact s a7 7222 |Sethyamangalam Division Km &2Km &I Am €,000:00 3,72000 3.72000
|3nthyamangalam Division (31 beals, ench | [31 bests, each
beat 2 km) et 2 g
820 |Engaging Dot Enuy Operators for ait 27 7.21.4 |L.NPatayam Range - 1 No No. x 3 X9 montna Ls 24,894 per 8.98184 3 lP-nmn' Ppayments for the N F] [R5 28a per perzen 3 45000 | Computer operators end dala eniry operators are fegulrly
Ranges in the Buller Zone Sathyamangalam Range -1 No person 2025-26 | amployed al all Ranges on a dally wage basis They are assenual (|
Wadumair Range -8 o T.N Patayam Rengs - 1 No the functioming of M Stripes, sty tsks ech w1 st anlry,
Sathyamangalam Range -1 No COCUIMETLAMIN, kT SCeiiraled dulirs Starting In May 2024,
Kedembur Range -1 No they will be hired on an oulsourcing basis.

Dunng the linancial year 2025-26. anty b lest tidenid o
lnds hus been receved ond ublzed In order to mcur the
\emaining cxpendrlure, this 13 proposed

iX |[Eco Development Actlvitles

821 [Araitinbe 16 EBC in Bulls Jono and in |Satnyamangatam Division 13 3 [ 7.60000
vilalges abutting the Reserve for
livalihood activities.

296.68834 165.13717 106.17300

Recurnng Expenses - Bulfer Zone: Paged
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Centrally Sponsored Scheme - Project Tiger - Annual Plan of Operation 2026-2027
Part-A
Commiitted liabilities of APO 2025-26
Sathyamangalam Tiger Reserve, Erode
Recurring Expenses - Tiger Bearing Areas

Para No. il Year prop (2025-2026) Current Year proposal (2026-2027)
:: Item of Work Justiflcatlon
- CSSPT Physical Unit cost | Financlal Target Flnanclal Unit cost Amount
. TcP GPS / Lacatlon Unit | Physical Traget 2 E€t|  Achivement GPS / Locatlon unit Phyalcal o e
Guidelines Achlevement {In Re.) {Rs in lakhs) {inRs.) {Ra In iakhs)
(Rs In takhs)
Recurring Tiger Bearing Areas
| |Anti-poaching activities
c1 Engagng Antipanching a1 7.1{ Total Number of No 78|78 x 10 months  |Fs.15,625 /- 198.26000 118 31990 Totat Number of No 78 Rs.15,625 /- 79 93800/ total of BO Anti-Poaching walchers are employed af
watchers in tiger hearing Camps: 13 month for Camps; 13 month for A rate of 6 APWs per camp for 13 camps in the Erode
ranges Total No of APWs direclly engaged Totei No of APWs directly angaged Forest Division for regular protection activities. These
enagaged: 76 (APW enegaged : 76 APW zamps are crucial for the protection of the tigers in the.
The pay for ing mode, it is Rg
Directly engaged 2 Rs.21,904/- for Diractly engaged 2 Rs.21,904/- for 21,304, which includes EPF, ESI, and other charges
Through Outsourcing APWs engeged Through Qutsourcing APWs engagad
mode: 74 through mode : 74 through During the financial year 2025-26, only the first)
outsourcing. -Splll ovar amount of outsourcing Imetislbinhirtit OF Fumein. vl Dot roceived fad utled, In
made the Financial Yeer mode order lo incur the remaining expenditure, this is|
2026-26 proposed

C2 |[Clearing of transact Unes 47 72 44 No of 2 km 5,600.00 2.46400 44 Noof 2km 5,600.00 2.46400|In anucipation of the release ol the second

Erode Forest Division Lines Lines installment, the transact line works have been
completed. An amount of Rs. 2.464 lakhs is now
required to setile the gutstanding bills,

C3 |Prawachry of fold  gear, 4.1 7a1 No 78 78 6,000 4.88000 4.06000 No 78 6,000 0.23000{Dunng the financial year 2025-26, only the fisst
hoots, hisnkets, torched, installment of funds has been received and utilized. In
incont, bigs oo, 10 ar order to incur the remaining expenditure, this is;
jpoaching watchers and proposed
/Ant Depredation Watchers
Recurring - Tiger Bearing Area - Total 205.40400 122.37990 82.63200

Recurring - Tiger Bearing Areas Page
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Centrally Sponsored Scheme - Project Tiger - Annual Plan of Operation 2026-2027

Part- A

Committed liabilities of APO 2025-26
Sathyamangalam Tiger Reserve, Erode

Non Recurring Exj

- Core Zone

Para No, Previous Year approved proposal (2025-2026) Current Year proposal {2026-2027)
Sl " "
Item of Work Justification
No. Physlcat Flnencial Financilel
GCZZPLS TCP GPS / Location Unit P?rl::l A t"('l":'::?' Target Achivement LGPfII Unit Physical U:m':: st (RQTIOI: ‘:h 5
uidelin g ' " | (Rsinlakhs) | (Rsin lakhs) | HOCAtON {in Rs.) )
D [Non Recurring Core zone
1 Strengthening Infrastructure within Tiger Reserves:
.
and Field
D13 Purchase of camera traps with 167 9213 | Sathyamangalam Division No 100 100 25,000 25,000 25000
memory cards
D14 Purchase of memory cards for camera 16.7 9213 | Sathyamangalam Division Ne 100 100 200| 0400 0400
\raps
D17 |Purchase of hard disks 4 TB (4 Nos)), 167 8213 Mo 2,00,000 2.000 2000
SSD Hard Disk 1 TB (1 No.)
{sh}:] Pwd‘msa of camera trap batteres 167 8213 LS 25,000 25,000 40| 10.000 10.000
Total 37.4000| 37.4000 0.00

Non Recurring Expenses - Core Zone

Page 10
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Centrally Sponsored Scheme - Project Tiger - Annual Plan of Operation 2026-2027
Part-A
Committed liabilities of APO 2025-26
Sathyamangalam Tiger Reserve, Erode
Non Recurring Expenses - Buffer Zone

Para No, Year app! (2025-2026) Current Year proposal (2026-2027)
St Item of Work
Ne- Physical Financtal
CSSIRT cp GPS / Location unte | Physical fy oy ovam| Unitcost | Financlal Targat | -, oo GPS / Locatlon Unit Physical | Unitcost Amiount
Guldellnes Traget {inRs.) (Rs In lakhs) {lnRs.) (Rs in lakhs)
ent {Rs in lakhs}

E |Non Recurring Buffer

1 |Strengthening Infrastructure within Tiger Reserves:

E3 |Constructon of new Range 1621 7.2.1.4 |Sathyamangeiam Division No 1 38,08,000 38.08000 +|Pending payments for the No 1 38,08,000 38.08000(The work was meluded in the
‘Officer quarters at Kadambur Range financlal year 2025-26 Praject Tiger APO  2025-26;
Range in  Sathyamangalam N 11.62655, {Sathyemangalam Division however, funds have not been
Division, E 77 32802 Kadambur Range {received for Lthis component. The

N 11.62655, (works  are  currently  under
E 77.32802 |process.
Hence, it is proposed to revalidate
this item for the year 2026-27

E4 A Sathyamangalam Range No. 2 1 7,02,000 14.04000 7.36000 | Pending payments for the No 1 7,02,000 6.68000 [Tho wark was mgludod in the
of existing Forest Guard and 1) Dhimbam beat |financiel year 2025-26 Project Tiger APO 2025-26, and a,
Watcher quarters N11.62402 E77.12910 T.N. Patayam Range sum of Rs.7,36,000/- was allotted’
Sathyamangalam Range and 2) Chikkarasampalayam beat 1) Kanakkampelayam beat under the first instalment. The
T N Palayam Range N11.53551 E077.20662 N11.52490 £77 44527 work was completed in

T.N. Palayam Range 2) Vilankombal beat Sathyamangalam Range

1) Kanakkampalayam beat N11.51981 £77.35918 However, the work are under

N11.52490 E77 44527 prog| inT.N.Palayam Range

2) Vilankombai beat Hence, it is proposed to revalidate’

N11.51981 E77 35918 this item for the year 2026-27 and
1o allst the halance amount of|
As.6.68,000/- to complete the
work.

Total 52.12000 7.36000 44.76000

o, wfore g/ Md. SAJID SULTAN
HES A1

Assistant Inspector General of Foresis
e wREYe / Project Tiger
qutewm, o= @ i
inistry ot Environment, Forest and Climate Chanc
MTT "N / Govarnment of India

Non Recurring Expenses - Buffer Zone Page 11
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ABSTRACT
Project Tiger APO 2026-27
Sathyamangalam Tiger Reserve, Erode
€ lakhs
Deraits RBecurring Non Recurnng Tayal
PART - A
it Committed Lisbilities of APO 2025-2026 s - "l
1 |Corezonn . 280875 . 280.873
2 Butter 2Zone 106.173 44.760 160.933
=
3 |Tiger Beoring Aress. ! -82.632 L 82,632
4 |Total of Part A 469.678 44,760 614.438
5 |Govemment of ndia Shata: 234838 26958 261.695
b 15‘-&!!» Share L 234,844 17.904 Ah2 ral
: [ T ee—— -_m . - _ SE e
{  Worke proposed for 2026-2027
' 1 Core 2one 616.902 616.902
2 |Bufterzane 285045 ’ 293.045
3 liger Beanng Arcas 210.988 210.988
4 |Totalof PartB 1,120,935 PR 1,120,935
5 Governmant of India Share 560 4675 560.4675
& [StreShera - Beoae7s| : §60.4676
Grand Yotat ol PartA and Part8 | 1,850.613 44760 1,635.373
Government of India Share 795,307 2A.856 822163
i N Ol b 1 % 5 oo 813.217 2, |iRTE G /Md. SAJID SULTAN
Counderr Jigneel Digitally signed by T T el of Forests
K RAJKUMAR Assistant Inep R oject Tiger
Date: 25-05-2026 T SRl T
22:39:00 A, e ent, Forest and Climale Change
Chiet Cansetvator of Forests & Field Drrecior, -‘.mﬂﬂw mﬂ/@owmmanl of India

Sathyamangelsm Tigar Reserve, Erade
’ " Loat Phiaf Moo "'.‘I r f"lll'f'"lb&
Principal Chief Cotservatoro
Chief Witdiife Wirden

. - Page )
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CENTRALLY SPONSORED SCHEME- PROJECT TIGER - ANNUAL PLAN OF OPERATION - 2026-27
KALAKAD MUNDANTHURAI TIGER RESERVE, TIRUNELVELI

Previous Year Works 2025-26 Current Year Proposal for 2026-27 - PARTA & B
s Para No. CS5 Physical Financial Financial
’ Items Project Tiger| TCP No. i i = i ificati
No J " . focan Rs. in lakhs Location or GPS co- E Rs. in lakhs Justification
Guide-lines /GPS ) a
Coordinates ordinates e .
Tar Ach Tar Ach. S Unit Rate Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14
APO 2026-27 - PART A
A |Non Recurring Core
1 |Anti Poaching Activities
i| Supply of ration to APWs / 24 Nos /63 Ration Allowance has been paid for 7 months / 87 camp
Protection mazdoor staying in remote Ambasamudram - 24 |camp days & |Rs 160/ camp 5.629 days and 7 months/ 91 days in respect of Ambasamudram
locations Ambasamudr Nos Kalakad - 34 Nos | 34 Nos/ 59 day and Kalakad Dlvisions respectively, on receipt of 1st
am - 24 Nos |60 Nos. /150 days Instalment during 2025-26. Balance 5 months / 63 camp
Al 16.1 7221 Kalakad - 36 | camp days 60 Nos 14.400 8291 days and 5 months/ 59 days payment are pending in
Nos respect of Ambasamudram and Kalakad Dlvisions
ii) Supply of ration to APWs / Ambasamudram - 49 respectively which has been claimed as committed
Protection mazdoor staying in remote Nos 68 Nos / 50 |Rs 160/ camp 5440 liabilities. Also the Ration allowances provision is given for,
locations - camp days day the ongoing activities.
For angoing activities 2026-27 alakadyrto;os
Supply of field kit - Providing bags, Aar;ba;n:\‘l:dsr Ambasamudram - 74 ;hli Ii_ anMon:olng :g;\lmy :: support th? Fr::t.llne!
£2 |field dress, rain coats, shoes, etc., to 16.1 7221 60 Nos 60 Nos. 3.000 2900 Nos 108 Nos. | 5000/ No 5.400 i s o
all Protection Mazdoors and APWs Kalakad - 36 Kalakad - 34 Nos functioning in remote areas as per NTCA guidelines. Hence
Nos proposed
§ . . Ambasamudr . . .
Supply of field kit - Providing bags, am - 91 Nos Ambasamudram - 92 This is an ongoing activity to support the Frontline staff
A3 |field dress, rain coats, shoes, etc, to 16.1 7221 Kalakad - 53 144 Nos 144 Nos 7.200 7100 Nos 148 Nos 3000 / No 4.440 with proper gear for efficient functioning in remote areas
all Frontline Staff. - Kalakad - 56 Nos as per NTCA guidelines. Hence proposed
" q It is an ongoing activity to procure Mstripes compatible
P
Ad b'“i"’::?";"lf :"ZT;'PiEiS mabile’fof 0.000 0000 Kalakad - 16 Nos 16 Nos 0.25 4000 |Mobiles for Frontline staff/ APWs at the Beat level tol
eat s
n Ralakac bivision Improve the Forest protection measures. Hence proposed
Sub Total 24.600 18.291 24.909
2 |Strengthening infrastructure within Tiger Reserves
Improvement and up gradation ol Ambasamudr Mundanthurai Range, During 2025-26 - 5 AP Camp maintenance works are|
Anti Poaching Camps n am - B Nos Ingikuzhi - 1No physically completed. But payment has been made only of|
2.00 2.000
A3 Ambasamudram Division - 16,2 72241 Kalakad - 4 E4ihios Slbios 23,000 8,000 (N8.619615 Afie 4 Nos. with the 1st Instaiment. Hence balance amount now
Committed Liabilities of 2025-26 Nos E77.276559) propopsed
—— L
\ﬂ |1 R
Y
‘#ﬁiﬁ}z e /M. SAID SULTAS
: wETIE T rests
{ inspector Genera! "
Assistan /Prniﬂc‘ Tiger
e qﬁ!ii_il u i
e
, 7 + and Climate Chang
Page1 Ministry of Environment, Fg:;f\msnl of India
) = /GO



Previous Year Works 2025-26

Current Year Proposal for 2026-27 - PARTA & B

B Para No. €SS T Financial Financial
: Item Project Tiger| TCP No. i ysic i ) = i Justification
o tems ] g Location Rs. in lakhs Location or GPS co- g Rs. in lakhs
Guide-lines /GPS a
dinat ordinates £ .
Coordinates Tar Ach Tar Ach. a Unit Rate Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14
) 3 SCLEIEE Ra-ngAe, 1No The Physical works of the proposed maintenance in Kayal
Upgradation and maintenance of Kayal Park & Building - s
. Balance Building is completed. An amount of Rs, 3.371 Lakhs has
A6 |Kayal building & Interpretation centre 16.2 7.2.1.6 Papanasam 1 No. 1 No. 7.000 3371 1 No. LS 3.629 N : .
completed been paid against the allotment of Rs, 7.00 lakhs with the
at Papanasam Range of 2025-26 N 8714339 X X
waorks Lst instalment. Balance amount is proposed now.
E£77.362101
Kalakad{Thala
int f Existing Checkpost i
a7 |Maintenance of Existing Checkpost in yanaiand |  2Nos 2Nos 1.000 1.000 0.000
Tiger Reserves Nt
Nambi koil)
Establishil i il Ambai
A [JFst .hsl-[mg Wireless curn Surveilence 162 103 m aj 1 No. . 0.000 a0
Monitoring Centre Division
b d
Maintenance of Asst, Wildlife Warden| :m a;;‘::g:
m-
A9 |Office in Eco Development Division, 16.2 7.21.6 Kalakad - 2 2 Nos. 16.000 8.000 0.000
KMTR
Nos
Maintenance of Eco Development
Al0 |Office and Agasthiyar meeting Hall, 16.2 7216 Kalakad LS LS 1.500 1.500 0 0.00 0.000
KMTR
Maints f Ei Devel nt
Apy | eintenance of Eco Developme 162 7.2.16 Kalakad Ls s 2.000 0.000 0.000
Officer Quarters
Sub Total 53.50 21.87 5.629
3 |Habitat improvement measures
Mundanthura
Construction of New Check Dam i&
AL2 i eck Dam/l 163 7222 2 Nos, 1No. 12.000 6.000 0.000
Percolation Pond Ambasamudr
am Range
Ambasamudr
Maintenance and Desilting of existing am - 6 Nos
Al3 163 7. I
Check Dams 222 Kalakad - 13 19 Nos 19 Nos. 41.000 40.896 0,000
Nos

Page 2




Previous Year Works 2025-26

Current Year Proposal for 2026-27 - PARTA & B

s Para No. €55 Physical Financial Financial
i Items Project Tiger| TCP No. i i = i lustification
NO Ject Tig Location Rs. In lakhs Location or GBS co- I Rs. in lakhs ustificatio
Guide-lines /GPS : (3
Coordinates ordinates 3 .
oor Tar Ach Tar Ach. a Unit Rate Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Ambasamudr
Maint  existi lati dam - 2 N
ala [M2intenance of existing Percolation) 163 7.22.2 am - 2Nos | 3 Nos, 2 Nos. 3,000 2.000 0.000
Pond Kalakad - 1
No
Mundanthura
&
Al5 |Restoration of Grassland 16.3 7.22.2 ! 60 Ha 30 Ha, 36.000 18.000 0.000
Ambasamudr
am Range
Amount was not charged pending 2nd instalment. During
. . - Ambasamudram summer season, water has ta be filled in manually in water
Providing Drinking water facilities to : qpTH
Al6 wild anirmals Kalakad LS 4,000 0.000 (Rs,1.00L) & LS Ls 2,500 troughs to meet out the requirement of wildlife. The
Kalakad{Rs,1.50L) committed expenditures carried out in 2025-26 is pending
Hence, this provision,
Sub Total 96.000 66.896 2.500
Mainstreaming wildlife concerns in tiger bearing forests outside tiger reserves,
4 |and fostering corridor conservation in such areas through restorative strategy
involving local people to arrest fragmentation of habitats.
Maintenance of existing Web portal| Digital documentation of 263 VFCs/ EDCs had been done
{https://berlip.org/BCRLIP/) and through Eco Development Division website and Surabhi
SURABI mobile app of KMTR Eco Ambasamudr Ambasamudram mobile app to KMTR Ecodevelopment Division volunteers
Al7 |Development Division - digitall am Division LS 1.500 0.000 Division LS LS 1.500 thus for yearly maintenance provision is essential for yearly
documentation of 263 EDCs Data {EDO works) (EDO works) service costs. Payment is pending since 2nd instalment was|
records in Eco Development Division not received in 2025-26
of KMTR
Sub Total 1.500 0.000 1.500
5 Carrying out Independent monitoring
and the evaluation of tiger reserves.
Conducting Research, Assessment,
Al8 FD Offi Ls 10.000 0.000 0.000
Monitoring and Study in KMTR Ice
Sub Total 10.000 0.000 0.000

Page 3




Previous Year Works 2025-26

Current Year Proposal for 2026-27 - PARTA & B

S Para No. CSS§ P Financial Financial
. N - sical —_ . g N
Item Project Tiger| TCP No. i Y i . = Justification
. tems ] ) g Location Rs. in lakhs Location or GPS co- g Rs. in lakhs
Guide-lines /GPS N [
y ordinates £
Coordinates Tar Ach Tar Ach. o Unit Rate Total
1 2 3 4 5 [ 7 8 9 10 11 12 13 14
6 |Addressing Man Animal Conflicts
Erection of Horizontal Solar Fencing
Al19 [along the Boundary for preventing 164 Ta2:1s5 0.000 0.000 [} 0.00 0.000
Wild animals in the Core area
Sub Total 0.000 0.000 0.000
7 |Staff welfare Activities
R . . Ambasamudram - 87 . .
i) Supply of ration to front line staff Nos 140 Nos/ | 860/No./ €.020 Ration Allowance has been paid for 7 months using the 1st
@ Rs 860/-per month /per individual Ambasamudr Kalakad - 53 Nos 5 months month instalment. Balance amount pending for 5 months is
A20 T 85 am - 91 Nos [144 Nos. /12144 Nos. /7 . 8.108 proposed now. Also the Ration allowances is provided for 4
Kalakad - 53 months months | months as an ongoing activity as per NTCA fef. No. 12-
li) Supply of ration to front line staff Nos Ambasamudram - 87 140 Nos/4 | 860/ No./ 7/2010 dated 31.07.2014 & Ref. No. 15-31/2012 dated
@ Rs.860/-per month /per individual Nos 4,816 06.06.2014
s . manths month .
On going activity Kalakad - 53 Nos
Sub Total 14.860 8.108 10.836
Total for Non Recurring - Core 200.460 115.166 45.374
B |Non Recurring - Buffer
1 |Anti Poaching activities in Buffer
Supply of ration to the frontline stafl
Staying in remote locations irl Kanniyakumari 40 Nos/ 4 Rs 860/ 1378 Ration Allowance has been paid for 8 months using the 1st
Kanmyakumari Division months month instalment. Balance amount pending for 4 months is
81 161 722 Kanniyakuma| 40 Nos/ 12 | 40 Nos/8 4130 2752 proposed now, Also the Ration allowances is provided for 4
Supply of ration to the frontline staff ' rl months months months as an ongaing activity for the staff in the Buffer
staying in remote locations in| 40 Nos/ 4 Rs,860/ area as per NTCA Ref. No, 12-7/2010 dated 31.07.2014 &
iyak i 376 -
Kanniyakumari Division as ongoing| Kanniyakumari months month 1 Ref. No. 15-31/2012 dated 06,06, 2014
activity.
Ration allowance is proposed as per NTCA guidleines. This
Supply of ration to the Protection ration allowance is proposed for the Pratection Mazdoors|
i R i Ambasamduram « 10 Nos/ 50 |Rs.160/ day / engaged in Buffer Area under PT for 180 Camp days,
B2 |mazdoor staying in remote locations 16.1 7.2.21 0.000 0.000 0.800 . " )
in Buffer area of KMTR for 2026-27 Kadayam Range camp days No Balance amount will be paid in the 2nd mother sanction ta
be released during the last two quarters of the financial|
year 2026-27
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Para No. CSS

Previous Year Works 2025-26

Current Year Proposal for 2026-27 - PARTA & B

s Physical Financial Financial
) Items Project Tiger| TCP No. Locati . s Justification
. Ject Tig ocation Rs. in lakhs Location or GPS co- g Rs. In lakhs stifi
Guide-lines /6Ps ) 3
Coordinat ordinates £
cordinates Tar Ach Tar Ach. a Unit Rate Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Thavachi(2
Nos},
Impr and mair of|
Muthukuzhiv
B3 |Anti-poaching shed in Kanniyakumari v a\l:al ' 4 Nos 4 Nos 8.000 8.000 0.000
Divisi 3
- Chellanthurut
hi
Kilamalai,
Muthukuzhiv
[Constuction of Forest Guard cum ayal,
B4 |Forest Watcher Combined Quarters in Vellachiodai, 1 No 30.000 0.000 0.000
Kalakad Division Nambikoil Il
and
Padmaneri
Sub Total 42.130 10.752 3.554
B Co-existence agenda in buffer and fringe areas with landscape
approach.
Immunization and veterinary camps N . .
A Vaccination of Domesticated animals, stray dogs, etc.,
to prevent the outbreak of zoonotic Ambasamudram - i vl b sic di to th
BS |diseases from livestock, dogs etc., to Kalakad 10 Nos 3 Nos 5.000 1,500 Division Kadayam 1 No 0.500 0.500 pr»even‘s ransm %slon ° Yu o ,e zot:tnn IES=aEle ) i
’ . wild animals carried out in the fringe villages. The pending
wild animals and Ultra sound scanner Range R
) liability is proposed now.
for conducting camps
Sub Total 5.000 1.500 0.500
3 |Addressing Man Animal Conflicts
Payment of compensation for crop|
b d
B6 [damage, human death, cattle lifting, fim :5:\"’“ ! Ls Ls 5,000 0.000 0.000
human injury and property damage
Driving back is a controlled operation to push wild animals
o o o T that have strayed into human inhabited areas, farm lands,
nti epre‘ a |on_ ac IVI.IES y driving Ambasamudram & back into their natural forest habitats. These operations are
B7 |back of Wild animals like Elephants, 164 7.2.15 0.000 0.000 Ls LS 2.00 I )
Sloth B = - Kalakad (Rs.1 00L each) controlled and prevent human-wildlife conflict and ensure
StniBearEicaoutsidelthelesenve the safety of both residents and the animals.The
icommitted liabilities carried out is proposed now

Page S5




Previous Year Works 2025-26

Current Year Proposal for 2026-27 - PARTA & B

s Para No. CSS Physical Financial Financial
' Items Project Tiger| TCP No. i i . " i Justification
NO Jaadlls focation Rsainllakhs Location or GPS co- g ReTinlEkhs
Guide-lines /GPS N S
" ordinates £
Coordinates Tar Ach Tar Ach. a Unit Rate Total
1 2 3 4 ] 6 7 8 9 10 11 12 13 14
P c 5 Trap cages are required for the safe capture and relocation|
Procure?ent ° J ?ph b'la'lgets' O; Ambasamudram - 1 No. of problematic wildlife species during conflict situations.
B8 Re_scue: BRtre anl ena ”,a e 164 7:2.15 0.000 0.000 Kalakad - 2 Nos. 3 Nos 2.00 6.00 These include cages for monkeys/langurs, leopard, slothi
Wildanimals straying outside the L A
bears and small mammal. Claim is proposed for the items
Reserve
already procured.
Sub Total 5.000 0.000 8.000
Total for Non Recurring - Buffer 52.130 12.252 12.054
TOTAL FOR NON RECURRING - CORE & BUFFER 252.590 127.418 57.428
C [RECURRING - CORE
1 |Antipoaching Initiatives
Payment [or the Protection Mazdoors were made for 7|
Engagement of Protectlon Mazdoor Ambasamudr Ambasamudram - 25 | 33 Nos./5 |18148 /No./ BeTEs months using the 1st instalment. Pending payment for §
during 2025-26 am-25 Nos | 33 Nos. /12 | 33 Nos./ 7 Nos Kalakad - 8 Nos Months Month : months is proposed, Since it is an regular ongoing activity,|
c1 16.1 7221 71.866 41.899 . .
Kalakad - 8 months months the wages are proposed for 4 months in this year. The
Engagement of Protectlon Mazdoor - Nos Ambasamudram -35 | 47 Nos./4 | 18148 / No./ TE liabilities are being paid from the KMTCF which has to be|
For 2026-27 Nos Kalakad - 12 Nos Months Month : replaced
The Wwild o i of
Legal support for defending cases in Ambasamudr Ambasamudram & © . . . fignees rand ?cheduled Tl-mber fences
c2 16.1 103 LS LS 2.000 0.000 LS LS 0.500 require unavoidable and genuine expenses in the course of
the court am & Kalakad Kalakad . o .
Legal action in the Court. Pending liabilities are proposed
. This amount is proposed for the expenses carried out
Logistics t secute thy Amb: udr Amb; d &
3 [oBistics to prosecute the 161 103 mbasam s Ls 2,000 0,000 EE LS s 0500  |during prosecution of the offenders in Wildlife & Scheduled
offenders am & Kalakad Kalakad 3 N N .
Timber offences. Pending liabilities are proposed
Maints ce of Trekki th 3
cq fpeintenance of frekking path 3m Kalakad 41kms | 443kms | 5130 3.921 0.000
width in Kalakad Division
Maintenance of existing old coupe
C5 |roads and patrol reads in core area of Kalakad 8 Kms 6Kms 12.000 9.000 0.000
Tiger Reserve
Sub Tatal 92.996 54.82 65.062
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Previous Year Works 2025-26 Current Year Proposal for 2026-27 - PARTA & B
s Para No. €SS Physical Financial Financial
i Items Project Tiger| TCP No. Locati " i Justification
NO j T [ ocation Rs. In lakhs Location or GPS co- B Rs. in lakhs
Guide-lines /GPS ordinates Ly
€ £
Coordinates | 75y Ach Tar Ach. (S Unit Rate Total
1 2 3 4 5 6 7 8 9 10 1n 12 13 14
2 |Strengthening of Infrastructure within Tiger Reserves
Ambasamudr Refilling the LPG connections is much required for
Refilli hi for LPG t am-127 N, Totslimbasamudram frequent & regular camping in the Anti-Poaching Camps for.
= os -
cg |[5 e cnarBes for LPG connectiony e, 7221 197 Nos. | 197 Nos 1.970 1919 | 150 NosKalakad-70 | 70 Nos 0.01 o700 |7 S . , —
provided to all Anti Poaching Camps Kalakad - 70 i intense monitoring. The committed expenditures are
Nos proposed now,
Installation of new CCTV camera and
int isting CCTV
¢z |Meintenance of existing CCTV camera Kalakad 22 Nos 22 Nos 4750 4750 0.000
in Camp office, Eco Tourism areas,
etc,,
Brouisi i e e Cha Tenkasi{Rs 2.00L) and
on  of ost-Mortem es N
. Ar y ic 16.2 83.5 Kanniyakumari{Rs.1.50L LS LS 3.500 Provision is given for conducting post-mortem
and safe Disposal of Wildlife Carcasses o -
Ambasamdur } examinations of wildlife carcasses and for the safe and
am, Kalakad, scientific disposal fo carcasses in accordance with wildlife|
8 Tenkasi and LS LS 16,000 5.738 s protection protocols, enabling proper investigation into the
Kanniyakuma Ambasamduram cause of death. Pending payment of Rs.3.50 lakhs in 2025+
Provision of Post-Mortem Charges n (Rs.0.501) 26 and 4.00 lakhs in 2026-27 already spent is proposed as
fe Di itdli G ' LS . e
a:d sai e |st;_u:!:al of Wildlife Carcasses Kalakad(Rs 0.50L) and Ls 4.000 committed liability.
- i
R VY Kanniyakumari(Rs,3.00L
}
Sub Total 22.72 12.407 8.200
3 |Habitat Improvement & Water Development
Maintenance of Fireline is an ongoing activity, Since 2nd
Maintenance of Fire line of 3 m width Ambasamudr I e_ e y .
A - ¢ dine fire t 100K Ambasamudram - €0 instalment was not received, payments pending, Firelines|
- ram -
cg |'oF prevention of spreacing fire to 163 104 2™ ™51 149 kms 18,625 0.000 90 Kms 0.125 11250  |play a major role in preventing the spread of fire from one|
adjacent areas Kalakad - 49 Kms Kalakad - 30 Kms . X M s e
B area to other. It is essential to maintain fire lines annually
i as the precautionary method.Hence proposed,
Maintenance of Fire line of 6 m width
cio [for prevention of spreading fire to 163 104 Kalakad 60 Kms 9.000 0.000 0.000
adjacent areas
Ambasamudr
Maintenance of existing water am - 2 Nos
C 16.3 7222 8 Nos, 2 Nos, 4,000 1.000 0.000
i troughs / Water holes Kalakad - 6
Nos
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Para No. C5S

Previous Year Works 2025-26

Current Year Proposal for 2026-27 - PART A & B

s Physical Financial Financial
- = . S = e
Items Project Tiger| TCP No. Location A i A ol L Justification
NO l . E ; Ssinllakhis Location or GPS co- A fsdinliakhs
Guide-lines /GPS ; ES
dinat ordinates £ 3
Coordinates, Tar Ach Tar Ach. a Unit Rate Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Maintenance & Repair of existing
C12 |older rough stone dry packing Kalakad 20RM 4.000 0.000 0.000
checkdams
Canstruction of Dry stone packing in|
Cc13 Kalakad 5N 5.000 0.000 0.000
Kalakad Range of Kalakad Division alaka o
Construction of Dry stone packing inl
C14 |Upper Kodayar Range of Kalakad Kalakad 4 Nos. 3,000 0,000 0.000
Division
Clearing vegetation on both side of Roads will improve
Ambasamudram - 50 T ) ; .
. ’ visibility, reduce sudden animal crossing, This will help Lo
Carrying out Vista Clearance on Road Kms ! - T . P
) N . improve visibility, prevent wildlife accidents and reduce fire
C15 |Margins up to 3 Meters on Either Side 163 7.2.22 0.000 0.000 Kalakad - 20 Kms 70 Kms 0.125 8750 i .
- . : ) risk along forest roads.On expectation of funds works|
for Improved visibility and Fire Safety GPS coordinates .
) carried out before monsoon. Hence proposed as
attached in Annexure . T
committed liability.
Sub Total 43.625 1.000 20.000
4 |Addressing Human Animal Conflicts
Erection of Solar powered fence in
Ccle - Kalakad 2Km 2km 16,000 16.000 0.000
sensitive places
Amb: di
C17 [Maintenance of existing Solar fence " as:‘mu i 18 Kms 18 kms 3,600 3,600 0.000
al
Ambasamdur . The Regular Range vehicles have fuel pruwslun‘s from State
am-2 2240 Lits. far Government Non Plan Heads. The patrolling camper
Fuel for Patrolling camper vechicles Vehicles/ Ambasamduram -5 |8 Vehicles @ vehicles used for night patrolling and anti-poaching!
used for Antipoachi & Human Vehicl i i i
cis ° n. p ng 164 7221 2400 Itr, 7200 Itr 6.680 3743 ‘ehic es/4200. itr, 70 Lits per 95.00 / Lit 2128 operations, transportation of provisions to APW camps ar.e
Animal conflict Activities for all Kalakad - 4 Kalakad - 3 Vehicles/ month / not covered under the above heads. Hence the proposal is|
Ranges Vehicles/ 2520 Itr for 12 months | vehicle for 4 given for Fuel to the Camper Vehicles in all Ranges which is
4800 Itr months an ongoing activity. The monthly liabilities are now paid
thru KMTCF which to be replaced.
Wild animals straying into Human habitations are rescued
. . A Ambasamudr K
Handling Man animal Conflict issues Rs.2.00L Ambasamudram- and relocated to the Forest areas. The rescued animal is|
am-Rs.2.
C19 fsuch as rescue and rehabilitation of 16.4 7215 & Kalakad Ls LS 3,000 1.000 Rs.2.00L & Kalakad- LS LS 3.000 being fed and taken care of before rehabilitation and hence
alakad-
wildlife Rs.1,00L the committed expenditures are proposed
Rs.1.00L
Subtotal 29.280 24.343 5.128
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Previous Year Works 2025-26 Current Year Proposal for 2026-27 - PARTAR B
s Para No. CsS Physical Financial Financial
i Items Project Tiger| TCP No. Locati i . ® i Justification
NO J T B ocation Rs. in lakhs Location or GPS co- g Rs. in lakhs
Guide-lines /GPS i 7
Coordinates ordinates Z .
e Tar Ach Tar Ach. a Unit Rate Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14
g Co -existance agenda in buffer and fringe areas with
landscape approach
FD office -4
Vehicles,
B ) 2200 Iir,/ FD -1 No., EDO - 1 No.,| 7 Vehicles/ Fuel pm-vi‘sions are limited in the Tegular all'otmerl\t whicl:| is|
Additional Fuel of vehicles of DD, . not sufficient to cover the essential patrolling & inspection
. . Ambasasmud| 7 Vehicles/ ACF Squad -1 No., FRO, | 1400 itr @ R .
FROs & Veterinary Vehicles used for R 4200 Itr @ 50 KMTR Squad -1 No 50 Itrs/ requirements. Hence Addl. Fuel is proposed for FD, DD,
C20 [protection patrolling and Human 16.4 7.2.21 . N 3.900 0.557 . : B . 95.00 / Lit 1.330 EDO, Squad & Veterinary Vehicles for effective
. ) . . Vehicles/ | ltrs/ Vehicle/ Veterinary Unit- 1 No.,| Vehicle/ . 3
Animal conflict mitigation activites, . management & protection. Balance Fuel Charges will be
1200 Itr and month DD, Ambai - 1 No., DD, | month for 4 . K )
etc,, paid in the 2nd mother sanction to be released during the|
Kalakad - 1 Kalakad - 1 No., months fary - ( the fi ial S02e57
wo quarters o nci -
Vehicle/ 600 o quarter e fina year
Itr
Engaging Data Entry Operators for FD| FoOff, -1 FD Off., - 1 No,, EDO
ing ntry Operators No. EDO .
Office, Ambai Dn. & EDO Dn., for 2025 N office - 3 Nos,, DD, 11Nos/ 5120765 /No./ 11.421 Payment for the 7 DEOs engaged, has been made for 7
office - 3 Ambai - 3 Nos & DD, months Month ) : .
26 manths using the 1st instalment. Balance pending payment
Nos.,, DD, |11 Nos./12 | 11Nos./7 Kalakad - 4 Nos. N
c21 16.5 9.2 . 27.410 15.976 ' for 5 months is proposed now.The curent year wages for 4
Ambai - 3 Nos| maonths manths . A
& DD Nos, are being paid fram KMTCF hence proposed the
Engaging Data Entry Operators for FO 4 committed liabilities.
- D Off., - 1 No., EDO 4N 20765 . o
Office, Ambai Dn, & EDO Dn, - Kalakad - 4 FROTL Y INofl 539
. . Nos office -3 Nos., 4 months Month
ongoing activity '
Engaging System analyst in FD Office .
for 202526 FD Office, KMTR, INo,/ 35188 /No. / 1.759 Payment for the System Analyst engaged at the Field
1No/12 | 1o/ 7 Tirunelveli 5 Months Month director Office has been made for 7 months using the 1st
o o
Cc22 16.5 9.2 FD Office Month Months 4.221 2.463 instalment. Balance pending payment for 5 months is
nths on .
Engaging System analyst in FD Office - FD Office, KMTR, INo./ |35188/No./ — proposed now. The payments are being made through
ongoing activity Tirunelveli 4 Months Month H KMTCF, Hence proposed as comitted liabilities
Engaging  temporary driver on
2N 20067 / No
monthly wages for FD & EDO Vehicles FD Off & EDO Off. S M:rsﬂf{s Mol{llh / 2.007 Payment for the 2 Drivers engaged, has been made for 7
for 2025-26 . months using the 1st instalment. Balance pending payment
Ambai 2Nos. /12 | 2Nos. /7 X )
c23 16.5 9.2 o 4.816 2.309 for 5 months is proposed now. The payments are being
Division Months Months 3
L . . made through KMTCF. Hence proposed as comitted
"gai::'g [empm""y B ""E[')O "; FD Off, EDOOff. & [ 2Nos./ 4 [20067/No./ Leos |Tabilities
mon i Iy wagt-es for 0, 0 Veterinary Unit Moanths Month )
Veterinary Vehicles ongoing activity
International and National level days,
awareness programme, World Tiger
day Awareness, Mini Marathon, Ambasamudr
16.5 9.2 8 Nos 2.000 0.000 0.000
& Wildlife week Awareness, World am
Environmental Day, World Forestry
Day etc.
! 42.347 21.805 22.852
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Previous Year Works 2025-26

Current Year Proposal for 2026-27 - PARTA & B

s Para No. CSS Physical Financial Financial
’ Items Project Tiger| TCP No. Locati i . w i Justification
NO J ! B ocation Rs. in lakhs Location or GPS co- 8 Rs. in lakhs
Guide-lines /GPS i
Coordinates ordinates z .
oordinate; Tar Ach Tar Ach. a Unit Rate Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14
" Supporting States for Staff Development & Capacity Building
in Tiger Reserves
periodical capacnty. building - training The Forest Range Officers, foresters and frontline stafi
programmes for field staff on the| A . e N
- ; i Iati Ambasamudr have to be given periodical training on wildlife population|
context of wildlife  population| ol . o
-2Nos & [Ambasamudram - 1 Nog estimation techniques, flora and fauna of KMTR, fire
€25 |estimation techniques, flora and| 168 7226 |27 4 Nos 3 Nos 2,000 1.500 am 2 Nos. 0.500 1.000 ) = ! .
X Kalakad - 2 & Kalakad - 1 Nos prevention and mangement, addressing human wildlife
fauna of KMTR, fire preventton and! . P
. Nos conflicts, forest research etc,.The claim is made for the|
mangement,  addressing  human completed activity for payment
wildlife conflicts, forest research etc,, N y i
The Forest Range Officers, foresters and frontline stafl
Conducting training on jurisprudence Ambasamudr have to be given periodical training on wildlife forensics,
€26 |and wildlife forensics to frontline staff 168 7.2.26 & Kalakad LS LS 1.000 0.500 Ambasamudram 1Nao 0.500 0.500 offence detection and detention in co-ordination with
am
in coordination with judiciary crime control agencies and judiciary.The claim is made for
the completed activity for payment.
TrIPES patrolli tiviti ied by the R
Conducting Review and Monitoring M 5§ r Fa -rolllng ac !VI ies carried out by the Range
- : staff is periodically monitored by the DD or the FD for
training once in 3 months on smart ffectiv n ent and t valuate stratergies f
e e managem a eva stratergies for
€27 |patrol and M stripes patrofiing] 168 7226 0.000 0.000 Ambasamudram 2 Nos 0.10 0.200 manag © ) L
N ) better patrolling. Al staff, APWs, Protection Mazdoors will
activities to the front line staff and . ) R . )
APWs be reviewed. This requires a minimum expenditure.
Proposed for the committed expenditures
Subtotal 3.000 2.000 1.700
. Carrying out independant monitoring and the evaluation of
Tiger Reserves
Annual Wildlife p_opulation estimation Ambasamudram - All India Tiger Estimation process has been carried out with|
In Core area of Tiger Reserve for AITE Rs.3,00L & Kalakad Ls LS 5500 Phase | to IV monitoring during 2025-26, The expenditure
2025-26 Ambasamudr Rs250L made during this process couldn’t be met out in the 1st
am - R5.3.00L i t i i
o8 16.13 9.2 m - Rs, s 5500 01000 nstalment. The amount is propc_)sed nowv Conducting pr_e
& Kalakad and post monsaon protocol in the Tiger Reserve is
/Annual Wildlife population estimation Rs.2.50L Ambasamudram - mandatory which requires expenditures related to
in Core area of Tiger Reserve ongoing Rs,2.00L & Kalakad LS LS 3.500 purchase of batteries, ropes, etc., Hence proposed for the
activity, Rs.1.50 L committed expenditures related to Tiger estimation
Ambasamudram - 58 e N A
Kms Existing Transect Lines are to be regualrly maintained
Maintenance of existing Transect lines| i t
€29 o . 16,13 9.2 Kalakad 40kms | 40kms 4.000 4,000 Kalakad - 30 Kms 88 Kms 0.050 aagp  [2uring the Pre & Post Monsoon protacols for regular
for Wildlife Population Assessment GPS coordinates wildlife census and scientific monitoring which has been
leted. i ture i
attached in Annexure completed. Hence the committed expenditure is proposed
Sub Total 9.500 4.000 13.400
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Previous Year Works 2025-26

Current Year Proposal for 2026-27 - PART A & B

s Para No. C55 Physical Financial Financial
) Items Project Tiger| TCP No. i vsi . = i Justification
NO J ! J:4 Location Rs. In lakhs Location or GPS co- 8 Rs. in lakhs
Guide-lines /GPS ) a
Coordinates ordinates E i
Tar Ach Tar Ach. C3 Unit Rate Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14
8 Provision for Project allowances to all category of staff in
Tiger Reserve
FD Office - Rs.3.460L,
Project allowance to staff as per the i Ambasamdram - s = 50
guidelines of NTCA - 2025-26 EDiOficer Rs.2,672L and Kalakad -
Rs.3.50L, Rs.3.692L Project Allowances has been partly paid using the amount
Ambasamdra available in 1st Instalment. The balance amount is
c3o 16.15 85 Ls LS 18.000 8.1356
m - Rs,7.75L proposed naw., The commmitted liability for the current
and Kalakad - FD Office - Rs.4.000L, year is also proposed lor 4 months,
Project allowance to staff as per the Rs.6.75L Ambasamdram -
4 th: LS 6.000
guidelines of NTCA - Ongoing activity Rs.7.750L and Kalakad - manths
Rs.6.750L
Ambasamudr = ]
am - 5 Nos & First Aid Kits are necessary in all Range Offices, DD Olfice
C31 |Provision for First Aid Kit 16.15 85 Kalakad - 5 10 Nos 1.000 0.000 Kalakad - 5 Nos LS LS 0.500 and Checkpost for emergency medical assistance which has
been procured Hence proposed.
Naos
o ord harge 1ot i oo FO Offce, e v rope bracran gataremork e prpos]
a e Fie e a ce propose;
3z |2 . , 1615 85 Ambasamudr| 10 Nos. 1.800 0,080 Ambasamudram & Ls Ls 0.330 IR RN data networ g ience |Bropos
(Office, Deputy Director Office and All for data network connection monthly charges in all Offices
N am & Kalakad Kalakad ) e
Range Offices as Committed liabilty for 4 months,
Mobile Phone Allowance / Charges for FD Office,
€33 |Field Staff and Monitoring Officers - 16.15 85 Ambasamudr 15 Nos, 1.800 0.180 0.000
FD, DD & FROs - 4 Nos. am & Kalakad
Sub Total 22.600 8.396 16.690
Recurring - Core - Total 266.068 128.770 153.032
D |RECURRING - BUFFER
1 |Anti Poaching Initiatives in Buffer zone
i i 15
Wages for Engaging Protection Ambasamudram - 10 10 Nos. /
Mazdoor for the Buffer Zone of KMTR| Nos & Kanniyakumari - Months & | 18148/ No. / 15.607 e o i f d in th
in Ambasamudram and Ambasamudr 10Nos. /7 9 Nos/ 4 Month - Payment for the Protection Mazdoors engaged in the
. - am - 10 Nos 9 Nos Buffer area has been made for 7 months using the 1st
Kanniyakumari Division for 2025-26 19 Nos. /12 |Months & 9 months N 9
D1 16.1 7.2.21 & 41.380 25.770 Instalment. Pending payment for 5 months is proposed
. Months Nos/ 8 : :
. } Kanniyakuma th b now. The current wages are being paid thru the KMTCF
Wages  for Engaging Protection ri-9 Nos aaile Ambasamudiam 20Nos./4 | 18148/ No. / 'which is proposed as committed lability for 4 months
Mazdoor for the Buffer Zone of KMTR Nos & Kanniyakumari - Months Month 14,518
in Ambai Dn.- ongoing activity 9 Nos
Sub Total 41.380 25.770 30.125
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Previous Year Works 2025-26 Current Year Proposal for 2026-27 - PARTA & B
3 Para No. CSS Physical Financial Financial
. Items Project Tiger| TCP No. i ysica i ) w i Justification
NO J ) B Location Rsainliakhs Location or GPS co- ki LLAUTEL D
Guide-lines /GPS i 2
" ordinates £
Coordinates Tar Ach Tar Ach. a Unit Rate Total
1 2 3 4 S 6 7 8 9 10 11 12 13 14
2 |Human Animal Conflict Activities in Buffer
This season Kadayam Range Buffer area witnessed huge
Handling Man animal Conflict issues Ambasamudram human elephant conflict.Hence to mitigate human wildlife
D2 |such as rescue and rehabilitation of] 164 7.214 0.000 0.000 Division - Kadayam LS Ls 2,000 conflict this provision is given. The committed expenditures
wildlife Range carried out has been proposed.,
Sub Total 0.000 0.000 2.000
Recurring - Buffer - Total 41.38 25.77 32.125
RECURRING - CORE & BUFFER - Tatal 307.448 154.540 185.157
NON RECURRING & RECURRING - Total 560,038 281.958 242.585
E |Tiger Bearing Areas
Non-Recurring
1 [Redressing Man Animal Conflict
Purchase of Camper vehicles used for
Antipoaching activities, Fire
E-1 [protection, transportation of camp 16.6.3 21 Tenkasi 1 No. 1 No. 16.000 16.000 0.000
provisions, rescue of strayed wild
animals, etc,,
Kanniyakuma
| hing Shed i-2 & i t f r
£2 mprovement of Antipoaching Shed of| 16211 103 ri no‘s 4 Nos 3INGS 8000 61600 1 Ekasi e 2.00 2,000 f’endlng paymen or»the clom.p'leled work of Rs.2.00 Lakhs
2025-26 Tenkasi -2 is proposed as committed liability
Nos
Kanniyakuma Awareness creation is very much essential for effective and
Conducting awareness camps in fringe| ri-5nos & . sustainable consevation forest and wildlife Committed
E-3 | 1663 21 ) 10 Nos 7Nos 1500 1.050 Tenkasi - 12 Nos 6 Nos 0.15 0.900 - .
[villages Tenkasi -5 liability of the completed works is proposed
Nos
Kanniyakuma
Maint f  Elephant  Prool i-2Kms &
gq |ceintenance of - Elephant  Proofl .0, 7.22 I 8 Kms 2Kms 10,000 2500 0,000
Trenches Tenkasi -6
Kms
e Pulrc.ha‘se of Trap Cages for rescue and| 16413 i K?nniyakumé = s o0 4,000 .
Uen of wildiile ri & Tenkasi
Vaccination of Domesticated animals, stray dogs, etc,
Conducting Livestock Immunization| issi f ic di
E6 g Livestocl mi 0.000 0.000 Kanniyakumari - 10 Nos 4 Nos 050 2.000 pr.event‘s lranlsmls-slon o- vulnerable zoonotic disease to the
[camp wild animals in fringe villages. Proposed for the completed
camps as committed liability.
Sub-Total 39.500 29.550 4.900

Page 12



Previous Year Works 2025-26

Current Year Proposal for 2026-27 - PARTA & B

s Para No. 55 Physical Financial Financial
i Items Project Tiger| TCP No. i i = i lustification
NO i [4 Location Rs. in lakhs Location or GPS co- g Rs. in lakhs
Guide-lines /GPS 2
Coordinates ordinates £ i
cordin Tar Ach Tar Ach. o Unit Rate Total
1 2 3 L) 5 6 7 8 9 10 11 12 13 14
2 |Habitat Improvement measures
Permanent transects are a mandate in wildlife population
estimation especially in Tiger Reserves. The warks are
completed and proposed as committed liability. Hence, this
E-7 |Maintenance of transect lines 16.103 51 Te"';:s' 37| 37 Nos 1850 0000 Tenkasi 37 Nos 0.05 1850  [Provision
o1
Kanniyakuma
i-10 & Fireli i k leted d di for
£ [Fireline clearing 3 m width 16.2.15 24.2 e 20 Kms 10 Kms 2430 1215 Tenkasi 10 Kms 01215 1215 ireline clearing works completed and Pending fo
Tenkasi-10 payment. Proposed as cammitted liability..
Km
Maintenance of natural water holes
iyak k leted i t for Rs.2.000]
-9 [and earthern ponds by desilting and|  16.2.16 31 Kanniyakuma| o 2 Nos 6.000 2,000 Kanniyakumari 1No 2.00 2.000 Works completed and Pending payment for Rs
X ri -3 Nos. Lakhs. Hence proposed as committed liability.
bund maintenance, etc,,
Sub-Total 10.280 5.215 5.065
3 |Antlpoaching operations  and
Monitoring of Wild animals
i i Wat Kanniyak
B Maintenance of Perunchani atch 16.21 14 anniyakuma s s —_— 2000 0.000
Tower n
Kanniyakuma
ri -Ponmanai
Mai isti Cl d
gy |Maintenance of existing Checkpost) ) ) 13 . Ls s 2.500 2500 0,000
building Thadikaranko
nam
Checkpost
Kanniyakuma
. . ri {APM,
gap |Construction of FGEFW Combined| ., , 25 Asambu, 2 Nos 40000 0000 0.000
Staff Quarters N
Maramalai,
Samikuchi)
Creation of Pathway from the main .
y Kanniyakuma
E-13 [road to the Forest Range Office, FRO 16213 25 HiAPM) LS LS 15.000 15.000 0.000
Quarters, Forester Quarters
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Para No. CSS

Previous Year Works 2025-26

Current Year Proposal for 2026-27 - PARTA & B

s Physlcal Financial Financial
' Items Project Tiger| TCP No. Location ) ® i Justification
NO J ! g at Rs. in lakhs Location or GPS co- 8 Rs. in lakhs
Guide-lines /GPs . 2
Ehordinates ordinates £ .
oordin Tar Ach Tar Ach. a Unit Rate Total
1 2 3 4 S 6 7 8 9 10 11 12 13 14
P - . Kanniyakuma Periodical training on the updates of the MSTrIPES app is
Periodical training to frontline staffs : . N . R
- . ri-2Nos & . highly essential to the Frontline staff, since, the data
E-14 |on M-STrIPES, human Wildlife conflic 1683 53 : 4 Nos 2 Nos 1.000 0.500 Tenkasi 2 Nos 0.250 0.500 . . .
I . P Tenkasi -2 collected using the app is highly useful in the data and
and wildlife population estimation . il . i
Nos analysis related to wildlife. Hence, this provision
X . Assessment of Tigers, co-predatars, prey population is very
. Kanniyakumari - . N e
g . - Kanniyakuma . much essential for effective management and sutaibility of
E-15 |Annual Wildlife Population estimation 1683 53 K ] LS LS 2.000 0.000 Rs 1,00L & Tenkasi - LS LS 4.000 i K X K .
ri & Tenkasi g the habitat. The committed expenditures carried out in this
s
process has been proposed.
. " . . Pending payment of Rs.0.25 Lakhs completed in 2025-26 is
Driving back of wild animals into : ) ) .
forests 2025-26 Kanniyakumari LS LS 0.250 proposed. Since, the sanctuaries are surrounded by patta
ore -
e Kanniyakuma = 3 S¥e0 1.750 lands. During the summer season, the elephants are
ri & Tenkasi - = entering nearby agricultural lands and damaging
o i . _ Kanniyakumari - ) . - )
Driving back of wild animals into . agricultural crops. Hence this provision. The committed
: . Rs.2.00L & Tenkasi « [ LS 7.000 o . )
forests ongoing activity, liability already carried over id proposed.
Rs 5.00L
Antipoaching watchers are very much essential to supporl
the patrolling stafl. Since, majority of the antipoaching
Engaging Antipoaching watchers for . 12 Nos/ campsl a.r‘e located in the remote areas Wlt't\ na vehicle
E-17 |_. ) 0.000 0.000 Tenkasi 0.18148 8711 accessibility and all the requirements for camping has to be
Tiger bearing area 4 months R i
carried on foat. The payments for the year are being made!
from the KMTCF for replacement. Hence proposed the
committed liability for 4 months.
Anti-poaching watchers and frontline staff work in remote|
Supply of Field Gears to Frontline Field ) areas with adverse environmental conditions. Uniforms|
E-18 ) 16.1.15 1.2 Tenkasi LS 1.000 Tenkasi Ls LS 5,000 and other field gears are very much vital for field personnel|
staff and Protection Mazdoors K
which has been procured. Hence proposed as committed
liability.
Sub-Tatal 65.500 21.750 25.461
Sub-Total {Non-Recurring) 115.280 56.515 35.426
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Previous Year Works 2025-26 Current Year Proposal for 2026-27 - PARTA & B
s Para No. €SS Physical Financial Financial
) Items Project Tiger| TCP No. i i = ificati
.J - ig Location Rs. in lakhs Location of GPS co- g Rs. in lakhs Justification
Guide-lines ]GPS : [}
Coordinates ordinates [ :
Tar Ach Tar Ach. o Unit Rate Total
2 3 4 5 6 7 8 9 10 11 12 13 14
Recurring
Antlpoaching initlatives
Engaging Fire protection watcher for 4 Tenkasi 6 Nos/ 021875 FoIT Pending payment of Rs,5.250 Lakhs is proposed as spill
months for 2025-26 4 months over.
Kanniyakuma
16.2.15 311 ri- 6Nos 12 Nos 2 10514 0.000 Fire Protection watchers must be engaged during the fire|
. . Nellai -6 Nos season for 4 months to monitor and control the spread o!
fnn::tg’::i:lr::m::;s;n atchentony Tenkasi an'\::st/m 021875 2625 fire in Forest areas. Hence, this provision. Balance amoun
ESE v will be paid in the 2nd mother sanction to be released
during the last two quarters of the financial year 2026-27.
Sub-Total (Recurring) 10.514 0.000 7.875
Tiger Bearing Areas (Non
g o q f 125.794 56.515 43.301
Recurring + Recurring)
Grand Total 685.828 | 338.473 285.886
—
- U ——ae
TAMN
B T W Md. SAJID SUL
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Amneaure |
Annual Plan of Operation of Apamalui Tiger Resenve (ATR) under Centrally Sponsored Scheme - Project Tiger 2026-27
Pari Mo Previous Year Detaily Current Year Proposal 2026-27
No. TR Or ek B TCP Lacation / GPS Physical Financial Location/GPS | Physleal | UnitCost | Smontl Sostifesies
uidelines n " N
Coordinates | Taruet Achicvement Targel Achicvement Coordinates Target (in Rs.) Target)
PART-A
COMMITTED LIABILITIES OF 2025-26
1 |Providing refilling charges for LPG connection B4 187234 - LS - 1.00000; 000000 - - - - -
o all 42 Anti Pouching Camps  Pollichij
division - 20 Nos
Tiruppur Division - 22 Nos
2 [Improvement of  Anti-Poaching Camp in 16.14 4818
Pallachi Division
a  [Pollachi Range - Pollsunadai APW camp N 10 507422° 1 No I No 5 000V0; 5 00000 - - - - -
E 76 942998°
b |Manambolly Range - Idhyar APW Camp N 10.2350° 1 No I No 500000} 3 00000 - - - - -
E 76.9583°
o |Ulandy Range - Mantharinstiam N 10.456122° 1'No No 500000 500000 - % = - =
E 76 840176°
d | Valparn Range - Kadamapari Arch APW Canp N 10.435070° I No I No 5.00000| S onooy! - - - - -
E 76 990726°
3 |Purchase of esseotial items for all camps ( Cot, 1614 LLRE) - 24 Nos 24 Nos 600000 600000 - - - - -
inattress, bera, (runk bos, uicnsils cie.,) @
[RS.S0000/ camp for 20 permapanent camps &
+temporary canip in Pollachi diy ision
4 614 B4 18
w N 10.288265° I No I'No 0 BUUOU| U BULLY - - - - -
E 76 981471°
b [Peripakallar ARC N 1028148 1 No I No 1. 100K 1100 = = = - =
E7700779
© |idiivar APC N 10268611 I No 1No 100001 T000UG = = = = =
E 76990555
d  [Manthirmatam APC N 10.37232 I No I No 080000 0 80000 - - - = =
E 76 86533
¢ |Sheikilmudt APC N 1033287 1 No INo 080000 0 8o000) - - - - -
E 76 83658
5 [Maintenance of existing patrolling
camps/chow kis.
Improvement of Existing Anti-poaching cam)
Tiruppur ]
Amaraval AN
A [Manjangand Conep 1016052 I No 1 No. 500000} 5 00000 - = - - =
7716 44 8
b [ Thadingi Comp 018432 1 No I No 5.00000] 500000 - - - - =
7715034
Udumalpet Range
i 4
¢ [ Atk Cinp N 1039009 I No I No 5.00000] 5 00000 - - - - =
E 7717304 /‘ \ MA/”}
N102717 5.00 3 ‘If‘l.---ﬂl
VOULY| 000Uy - - - - - _._______y -5
E77 12 14 1 No IRNo, =]
W‘ Jmumy_
wET® T RS
2
Assistant Inspector Ge“‘fﬂ' of Forest
e iREor/ Project Tiger
oitEe), 7= @ m anne
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Par q o
zalo Previous Year Details Current Year Propasal 2026-27
No. HEmOLE e SR TCP Location / GPS Physical Financial Location /GPS |  Physical | Unit Cost moun Judiiteicog
Chiilelines Coordinates ey i Coordinales Tarpet (Eindncial
b Target Achievement Tarpet Achicvemeni R (in Rs.) Target )
Il {Strengtheni Ad ration,
Infrastructure and Tiger habitat.
1 |Maintenance / Construction of stalf g 2
nily | office  improvement,  house
keeping, buildings, m m
# |Mamienance Manjampatiy Sonth Beat FG & FW 1026029 | No. - & D [ - - - = -
[Quarers al Amarnvathi 7715436
b [Mainienance Thalmji East Beat FG & FW 1025572 I' No - 350000 0.00000 - - - - -
Quarters al Amaray athi 7715426
¢ [Mainmenance Thalinji West Beat FG & FW 1029264 I'No - 4 254HH) (LR - - - - =
Duaners al Mannpay 7714228
d [Maintenance of Forester quarters in Manupiti 102926 1 No - 3,000 £0,00000 - - - - =
Udumalpel 771423
¢ |Maintenance of Forest Guard quarters in Csalthittu 1029 26 1 No. - LR 0.1iERI0 - - - - =
( beat of Udunialpel Range 771423
School and
ne temporary teachers for Tribal schools for 1664 4747256
e 85 tnbal students Pollachi division
o |Standard Ist to Vih - 31 Nos ¢ Rs ®32/das- for 1664 4741230 - 1 No x 12 months I'Nox7 341052 1.93360 - INox3 2718 1.38659{Committed Expenditure
Ouc Skilled Grade - Il Teacher (Through months months Wages has been settled (0 Temporar Teacher during 2025-26 This
Dutsourcing mode) - Aprl 2023 (o March - 2026 Is sanctioned for the year 2023-26. Bul fund not released As it 1s a
comunited expeuditure, this provision may kindly be allowed
Standard Ist 1o Vih 43 Nos «t as per collectorite - 1 No x 1 month 27918 027918 Committed Expendifury
ratc with ontsourcing method for One Skilled Wages for the month of April -2026 has been paid to Temporn
Grde - 1l Teacher - Apnl <2026 Teacher during 2026-27 through ATC Foundation. Hence, this
nmount ss required for lobe ATCF i
b [Stndard Vit to VI - 34 Nos « Rs. 872/day- lor 1663 4747256 - I No x 12 months INox7 3.56160)| 2,02575 - INox5 28332 140796 Commilted Expeniliture
Dnc  Skilled Grade - | Teacher (Through mioths months Wages bas been seltled to Temporar Teacher during 2025-26 This
Dutsourcing mode) - Aprit -2025 10 March - 2026 Is sanctioned for the year 2025-26. Bul fund nol released. As 1t is 4|
commilicd expenditure, this provision may kindly be allowcd
Standard - VIth 1o VI - 41 Nosa as per - 1No 28332 028332 Committed Expendit
il rle with i mcthod- 1 Wages for the month of April -2026 has been paid to Temporar
Teacher - April -2026 Teacher during 2026-27 through ATC Foundation Hence Lhig|
[amount 15 required for to be ATC F i
3 150 Mts - [TAET 1,000 - = = = =
4 system for Tiges
¢ profection and Ecological Status (M-
) monitoring,
- |Procurenient ol nobile phone (Android OS - 16227 4447164 - 30 Nos - 75000 LM A - 30 Nos 25000 / No 750000 Committed Expenditure
Redmiy for M-Stripes for Pollachi division -20 Nos: Works was completed duning 2023-26. Tlvs s sanctioned for the
and Tiruppun dis ision - 1} Nos. Tolal 30 Nos )« vear 2025-26. But fund not released  As il is a commiilied
Rs 25000 / Per.No penditurc. this prov ision may kindly be allowcd
b |Procurcmient of office (Mstripe) equipments. 16227 Bd47164 - LS - XL [T - = =3 =] -
(Computer. Printer. UPS. Nemwork infrastruciure
(WIFI and LAN) cic. for DD office, Pollachi
division ]
¢ [Purchase of DSLR camera for Mowmtoring and 16227 8447104 - I No. - 3 LM LMK - - - - =
documentation work 1 pollachi Division
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Para N ] A
A Previvus Year Details Currenl Year Propossl 2026-27
S,
d i X A 5 3 Juntifichtio
No. L ot eas i TCP Location / GPS Physical Financial Location /GPS |  Physical | Unit Cost ("."‘""'“ e
wdel LS + +
Coordinates [ Tarpet Achicyement Targel Achievement Coordinaley Targel (in Re) Tarpet)
5 |Maintenance of Tire waich fower.
Tnproyvement of existing walch towers
Tiruppur' division - Amaray athi Runpe
a |Kool 1] 10 355 I No - 4 00000 0 uvovY - - - - -
7722827
b | Vasoolpami 10418292 I No - 400000 [T - - - - =
7731324
¢ [Chinnakkal Waich Tower 1g41023 I No. - 4 00000 0 0000y = = = = =
77.2403
d | Thoovimam Walch Tower 1037251 I No - 4.00000 O DIRAI, - - - - =
77.26783
1]
1 16227 K44/71064 - LS =3 2 500Ky [URVEL LT - - - - -
Ladders. Life jackels, [ull body hiarness. gumboots
cte.)
3 ) o /294 - LS LS FALVLEH 2 uooon - - = - =
which are straying oulside
(Tirupur Division - 2.00 Yakhs)
IV |Research and lield equipment
I [All lndia Tiger Estinition Post and Pre monsoou 16.227 V8294 - 6 Nos - 3 00uou (HET - - - - -
census
Pollachi Division - 3 Nos
I'iruppur Division - 3 Nos
2 [Trmscet lines marking. nuinienance and clearing 16227 Y82 - 102 lines - S 1) 0 () - - - - -
lor 52 beats -102lincs- Rs S0u0/ransect ling
(Pollachi Division - 32 beats-H2 lues - and
Tiruppur Division - 21 beats <0 lines)
3 [Py 1o day monitoring of wild animals
a [Purchase of Camert Trap Batleries for grid sun ey e 2 9 87294 - 9500 Nos 8665 Nos 4.75001 433229 - - - - -
¢t Rs 30/ per uo. Tiruppur Division - 6300 Nos
b |Labour clarges for iining of Canier:s Trap for cacl| e 121 V8294 - 30 Mandays - 033023 - - - - -
wrid @ 30 Mandins « Rs 660 45/Per day for
Tirupur dis ision
© [Purchasc of Mcmon Card 32 GB ‘@ Rs G/~ for I 121 Y R/294 s 570 Nos 570 Nos 342000 342000 - - - = -
Pollachi division - 270 Nos. Tiuppur division -
300 Nos
d |Purclise of Compass ( Tuuppur division - 10 I 121 Y8294 - 10 Nos - 0 50000/ 0 DVOVY - - - - -
Nos})
¢ |Procurement of Rimge finder @ Rs 15000/ ¢ e 1 21 9.8/294 - 2 Nos - O 30k G.00000 - - - - -
Tiruppur dwision - 2 Nos)
[ |Purchase of Ilard Drive 5 TB. & Nos 6021 Y 8/294 = 8 Nos = 2 00000 (G 0ovoy - - - = -
Rs 23000/~ (Polkichi diviston - 6 Nos ) ( Tiruppur
dnvision - 2 Nos)
g |Repair & amintenance of existing Camera Tripy ([P ] ) 987294 - LS LS 300000 J vt - - - - -
i Tiruppur division - 200 lakhs and Pollichi;
division - 100 lakhs)
V [StalT Development
1 |Cell phone bill pay ment for Field Director. Depuly 161,28 S8 18230 - 3% Nos LS 444000 249486 - LS Ls 1.91156|Committid Expenditure.
Dircclor.  Ramgers,  Foresters  and  Crisis| Ablowance 15 pending dpnng 2025-26, Tlis o sanctioned for. 1]
Management Cell and lind line Phone charge for vehr 2024260 B Dkl welorcksted, A i omoa conpied]
crime control board at cinnp office {April - 2025 1o expendditune. i provisson nay kindiy be allowed
March-2026)
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Pars o Previous Year Details Current Year Propusal 2026-27
No. Hem of Werk SsSih TP Locatian / GPS Physical Financial Location/GPS |  Physical | Unit Cust ALY Tuifeaioy
Guiilelines " - r (Financial
Coordinates  [Tarpet Achicvement Tarpet Achievement Courdinates Target (in Rs)) Target
Cell phone bill payment for Freld Dircctor. Depuly - LS LS 0.79 120 Commined E ifu
Direclor.  Ramgers.  Toresters  and  Crisic Allowance is pending for the month of April-2026. Hence it is|
Management Cell and land line Phone clarge for [proposed.
erime control board at camp office {April - 2026)
2 |Provision ol Project Allowance 1o stalT (all 1683 RRIR/230 - 291 Nos LS 2320800 1355852 - LS LS 1044221 |Committed Expendiiure
cincporics) of Project Tiger (April - 2023 10 March Allowance is pending during 2025-26, This is sanclioned for tlig|
2026) sear 202526 Bwt fund nol released  As il is a comnutied
expenditure. this prov ision niav kindly be allow ed
I'roviston ol Project  Allowince 1o stall (:I|-|1 - 305 Nos it 1.85492 | Caymmi
catcporics) of Project Tiger (April - 20026) Allowance is pending for the month of April-2026 Hence it isf
proposed
3 [Ration allowance as per the pindelines of CSS-PT l68 5 KRR/ 230 - 195 Nos LS 2012400 10.62290 - LS &60/month 7 RIHG| Cram i
for Forcsier. Forest Guard and Forest Watchers Allowance is pending during 2025-26 This 1s sanctioned for the
ipenitlied by GOL « Rs 860/~ per person (April - year 2023-26. But fund nol released  As it 1s a committed
25 (o March-2020) expendilure, this pros ision may kindly be allow cd
[Ration allowance as per the guidelines of CSS-PT 190 Nos 860/month 1.63400| Commisted Expenditure
for Forcsicr. Forest Guard and Forest Wintchers Allowance is pending for the mouth of Apnl-202u Hence it is|
permiticd by GO «¢ Rs 860/~ per person (April - propascd
2026)
4 |Ration Provision for Anu-poaching  Wichers 1683 K&K/ 236 - 56 Nos 56 Nosx 7 i SO0 9 RMEA} - 56 Nos Rs 7.00000{Committed Expenditure
{April - 2025 10 March-2026) Months 2500/Person/ Works was compleled during 2025-26. This 1s sanctioned for the
Pollachi dn ision - 35 Nos Per month for 5 year 2023-26 But fund not released  As il 1s a commilied
Firuppur davision -21 Nos months eapenditure, this provision may kindly be allowed
Total -56 Nos
Ration Provision for  Anti-poirchimg  Waltchers - 56 Nos Rs 140000 Comimitied Expenditore
| April - 2026) 2500/Person/ Provision for e month of April -2026 has been paid during 2026~
Pollachi division - 35 Nos. Per month 27 through ATC Foundation, Hence, this amount 15 required for
Tiruppur division =21 Nos i to be ATC Foundati
Total -56 Nos.
3 [Swdy tour / Ticld exposure for field / office stafl. 1685 4 - LS - 3 MM [T - LS LS 3.0000|This Is Sanctioned for (he year 2025-26. Bul find nol released
otc 1o Tiger Resen ¢ arcas This provision may kindly be allowed
VI |Foslering eco-tourism
I |Up-gradation of Rest Houses, dormitory and
Trekking shed ele.,
{A) [Pollachi Division
a [Improvcment of toilel facilities at reeeplion centre NI047HR81° E 1 No I No 3 00000 5.00000 - - - - -
Topslip n Ulandy Range 76 843724
b {lmprovement of hombill rest house in Ulandy N [046RB3I3® I No 1 No 10 65000 10.65000 - - - = -
Ranpe E 76 840808°
¢ [Maimenance and mproveisci of est houscs Hi N 104453552 3 Blocks 1Blocks 0000 200000 - - - - -
Alakatty E 76 Y82416°
(B) | Tirnpur Diviskm
o [Improvement of Amarmathi Range Rest House 104291488 1 No I No 0 LW 6,00 - - - - =
77.2671623
b |lmproy cent of Chinnar Rest Honse 1035300 1 No 1 No LATLETE 6,00 - - - - =
7721842
% |Improvement of Chinnar Trekhing Shed 102114 I No. I No. 450000 4 501 - - - - =
77136
2 [Engaging Eco sanitan watclers  in Pollachi T3 14/82 - 2700 Mandays 1575 18 10215 10.55943 - 1109 Mandays | 67043 /MD 743824 | Commiticed Expenditore
Division - 2700 Mandays o Rs 670 45/day as per Mandays Wages fas been selthed tn Eco Sanitary Walchor diiriap 2025-26
il FSR ratc for 2023-26 and Timppur disision - 1500 Mandms | 575 Mandavs 590675 FEETm = 617 Mandms | 660,457 MD To07313] Thh i.qx.mchonfd far I!l: ymd'.h)ﬂ.ﬁ 2 ﬂlﬂﬁlllﬂ ot rolasl Ad
1500 Mandays @ Rs 661 45/diiy as per the ISR y ; e a : this may Eidly b aliowed
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N
Fercy Previuus Year Details Current Year Proposal 2026-27
S, = = .
york "SS . = = Justificatios
No. ISk CSs PT TCP Location / GPS Physical Financial Location/GPS |  Physlcal | Unit Cost P L
Coordinates  [Target Achicyement Target Achicyement Coordinutes Target (in Rs.) Target)
Cngagmg Eco samtans waichers wn Pollacly EENEVET] - 225 Mandays | 67235/MD 151281 | Com wilit
Division -225 Manduys @ Rs 672 35/day as pet Wagcs for the month of April -2026 has been pad to stafls dunng|
ihe FSR rite for 2026-27 and Timppur division - 125 Mandays | 66235/ MD 0.8279512026-27 through ATC Foundation. Hence. llus amount 1s required
125 Mandays @ Rs 662 35/day as per thie FSR for to be ATC Fi
rile for 2026-27
3 |Engaging Eco-gudes in Pollachi Division = 27t TRI9098 - 2700 Mandays 1575 18 10215 10 55943 - 1084 Mandays | 67045/ MD 7.27063 | Committed Expenditure
M s ¢ Rs 670 45/day as per the FSR e for Mandays Wages has been seitled (o Eco Sunitany Walclier dunng 2025-26
2025260 This is sanctioncd for Lhe ycar 2025-26. Bul fund ol relcased As
1tis a commilted expendilure. this proyision may Kindly be allowed
Engaging Eco Guide in Pollachi Dixision -225 TIIVIYR - 225 Mandays | 67235/MD L5128 1{Committed Expenditure
Mandays ¢ Rs 672.35/day as per the FSR rute fo Wages for the monil of April -2026 has been paid (o siaffs during
2026-27 2026-27 through ATC Foundation Hence. tlus aniennt is required
for reimb L10be ATCF
4 |Vislaclcarance for Iree moventent ol aninels and {16 3.1 1831572
walching for wildlife (o the Tourist
(As per FSR Rale -2025-26)
Pollachi Division - 50 K - 6 mtr width 50 kms - 1005675 000000 - - - - =
Pollachi Range 7 Km, 10 30 40.51 10304051 - - - -
76 524551 76 5245.51
Ulandy Rimge - 23 K T 2o 4480 10 26 44.80 - - - -
To 210 7651 02.10
Manombally Range : - - - -
Chinkana Clicek Post - Chiu falls - 8 Km
Chinkonit Cheek Post - Necrar Dant - 4 K
Unulikkal Check Post - Manombally 1B - 8 Km
Tivepur Division - 39 la (156 Ha. - 6 mu 39 Ha - 1% 16051 1 QLN - = = = -
width & 23.4 Ha - 9 mitr width)
Udumalpet Runge - - = = =
416 Clicek Post 10 Clinnar 1044930 1044930 - - - -
7724058 7724058
athi Ranpe - = - =
e Chech Pesd 1o Chinnar 1035549 10 35549 - - - -
7722033 77.22033
VIl |Wildlife Couservation and awareness
I |Workshop for stakcholders, Loci! Conmnwnity 16,173 NOd/1Y5 = LS - 1.56000 0 00000 - - - - -
NGO's. pliniers and others (Pollichi division -
Rs 0.5 lakhs und Turppur davision -Rs 1 lakb)
2 [Printing publicity nuerials like posters. brochure PATYEDAS - LS - 3 00000 0 00U0D - - - - -
hooks and other publications (Pollichi division =
akhs and Tirnppur division - 2 50 lakhs)
3 |Conducting Wildlifle Week cclebrtion. World 16.17.3 736/70 - LS - [T L DU - - - - -
lForesiry Day / Earth Days / Emvironnient Day
Biodisersny Day / sumier lesinal in valparai
inuppur division - 075 lakh & Pollachi
011 -0 750 lakh)
4 |Workshop / Semunar with Line departinent for 16,173 8647195 - LS - 1. 50000 ¢ .000U0 - LS LS 0.50000|Cas Expenditure
nuningmmning bJo-di\crsil_\ cof:ccrns (Pgl!m:ln Works was completed during 2025-26 (2 duys generl (mining 10|
inision - Rs. 030 Lakhs and Tiruppur division - new Iy recruited FG cum Driver. Forest Guard and Forest Watclier-|
Rs. 1.0 lakhs) 105 Nos at Attakatty Trining centre) This is samctioned for thej
year 2025-26. But fund nol rcleised As 1t is a |
[expenditure. Llus provision niy Kindly be allowed
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SiraNNo Previous Year Details Currenl Year Proposal 2026-27
S, q
No. Btem of Work GC-S|5|?T.- TP Lacation / GPS Physical Financial Location / GPS Physicul Unit Cost A.muulrt Justification
- Coordinates [ Target Achicvement Target Achicvement Coordinates Target (in Rs) “-;-’:“cml
5 |Capacity bnilding for i service staffs in Adtakil - LS - 200000 | i LS LS
(ratmg centre in Pollachi division Works as compleled during 2023-26 (2 days generl Irning Lo

new Iy recruited FG cum Driver. Forest Guard and Forest Walchers
105 Nos). This is sanctioned for the year 2023-26. Bul fund no
released. As it is a commilted espendilnre. 1his provision may,
kindly be allowed

I |Anti-poaching Activities

1 |Mhinienance of existing, patrobing]

Improvement off Existing Anti-poaching camp

Kaolwmam Range - LS - 1. 2500 0 000 - - - - -
Purchase of Essential ilems hke Col, Bed. Watcr
heater. Cooking Vessels, Gas stove, Cyvlinder. ete.
for Kookal Anti Poaching campshied i Kookal

11 [Siaff Development

I |Cell phone bilk paymient Tor Rangers, Foresters - (L8 B HR 18236 - & Nos LS URICLHY 021009 - LS LS 013000 Committed Expeadijure
Timppur Division (April - 2025 (o March - 2026) Allowance is pending during 2025-26. This is sanctioned for the!

sear 2025-26. But Tund nol released  As it 15 o commilted
i (his provision may kindh be allowed.

Cell phone bill payment Tor Rangers. Foresters - - 7 Nos Rs. 500/month 0.03500 il
Firuppur Division (Aprnil - 2026) Allovance is pending for the month ol April-2026 Hence 1t ig|
proposcd
I |Project allowanee as per the guidelines of CSS-PT 1615 O r3IYY; - 27 Nos LS 214800 11530 - LS LS 094020 Committed Expenditure
all emiployces of stall pertied by GO Tinippin Allowance s pending dunng 2023-26 This 1s sanctioned for (hg|
Division - (April - 2025 10 March - 2026) \ear 2025-26. But fund nol released As 1l is a commilted|

expenduture. this provision may kindly be allow ed

Project allowaunce as per the puidelines of CSS-PT - 27 Nos LS 0.17800|Committed Expenditure
all employees of stafl permitted by GO Tinuppn Allowance is pending for the month of April-2026. Hence il 15
Division - (April - 20026) ¥

3 [Raton allowance as per the guidelines of CSS-PT ([N TN] DR SR - 25 Nos 25 Nos 2, 3RIMHI 1.18296 - LS 860/month ) ')8‘)00' &
for Forester. Forest Guard and Forest Winchers [Allowance is pending during 2025-26. This is sanclioned for (g
and Anti Pouching Watchers permitied by GOl sear 2025-26. Bul fund nol released. As it is a comnilied
Timppar  Division - 16 Nos «Rs K60/~ per expenditure. this provision may kindly be allowed
No Zmouth for 12 months (April - 2025 10 March -
2026
Ration allowance as per the guidelines of CSS-PT - 25 Nos 860/month 0.21500|Committed Expendilure
for Foresler. Forest Guard and Forest Winchers Allowince is pending for the month ol April-2026. Hence 1l is|
permitied by GOI - Rs 860/- per person {April - proposed
2126)

4 [Ration Provision for Anti-poaching Waichers - 16 1683 X 18/236 - 16 Nos 16 Nos 4 A0 2 RIHII0| - 16 Nos Rs 200000 Committed Expenditure
Nos - Truppur Division (April - 2025 1o Mirch 2500/Person/Pe| Works was compleled during 2025-26. This 1s sanctioned for t]
2026 in Buffer sone rmonth for 5 hcar 202526 Bul Tund not released. As it is a commitied

moths expenditnre, this provision may kindly be allowed
Ranion Provision lor Anli-poaching Witchers - 15 16835 KK IR/ 236 - 15 Nos Rs 0 37500 Committed Espenditure
(Nos - Tiruppur Division (April - 2026) in BufTer 2500/Person/Pe| Provisson for the month of April -2026 has been paid duning 20240-)
sonc rmonth 27 thmogh ATC Fonedation Hgnee. (his amaunt is required - for]
i fo be ATCF
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Faraliey Pruvious Year Details Current Year Proposal 2026-27
S. n q
No. femuiosk oSl TCP Location / GPS Physical Financial Location /GPS | Physleal | UsitCost | oM At
Coordinates  [Turget Achievement Target Achicvemen| Coordinates Target (in Rs) Target)
T |Sirengihening, Administration,
Infrastructure and Tiger habitat.
1 i / Construction of staff quarters,
lamily  hostels, office improvement, howuse|
keeping, buildings, nuscom
A [lmprovement & Mainlenance of FG & FW 101713 I - 3.00000 000000 - - - - -
Quarters for Kookal beat at kookal. Kolumany 772357
Range
b |lmprovement & Muaintenance of FG & FW 102545 ] - 300000 000000 - LS LS 100000 Committed Expendiiure
Quarters of kavalapalli beat, Kohumam Range 772537 Waorks was complcled during 2025-26 This is sanctioned for (he
year 2025-26. But fund not released As il 1s a commitled
i this provision may kindly be allowed
2 |Maintenance of Hardwares
3 |laniware, sofivare, g procurcmgnl of office 16228 8447164 - LS - 2.00000] 000000 - LS LS 200000 € i i
cquipments Laptop. Computer. UPS. FAX elc. Works was completed during 2025-26 (Purchase of Mobile phonc)
This is sanctioned for the vear 2025-26. Bul fund not relcased, As
it is a commilted expenditurc. this provision may kindly be allowed
b |Procurenient of Mobile Phone (Android OS for M- 16227 8447173 - 5 Nos - 1.25000| 0.00000 - 5 Nos 25000/No 1.25000| Commiticd Expiendilure

STrIPES) for Kolumam and Vandaravu Range of Works was conipleted during 2025-26. This is sanctioned for the
Tiruppur Division - 3 Nos 4 Rs 25000 ycar 2025-26. But fund nol released As it 1s a
cxpendilure. Lhis provision may kindly be allowcd

1V [Addressing man animal conflict

I of traps Lo catch pi ic amimals 16.1.22 Y8/294 - LS - 29u00V| - - -
(i) P of ilizi dicines. aninal

rescue tools, nuintenance of rescuc vehicle witly
reseuc cquipinents cic. (Kolumam Range)

2 {Purchase of Aninu Rescue Kit with Accessorics K181/131 - 2sel - 1.97000] 0.00004) - - - - -
3 |Purchasc of siitke Rescue Kit with Accessories - I'set - 0.32000] 0.0000U| - - - - =
+ |Purchase of Posl-mortem Kit for Buller Arca - 2scl - 0.70000] 0.00000) - - - - -

924/270 1.0000y| 0.000ud) =

Strengthening, Administration,
Infrastructure and Tiger habital.

I - LS - 1.00000 0.00000 - = = = -
Procuremient of stationers and other i 16227 846/
for data bank (Coimbalore Dis ision) X 170

Il |Wildlife Conservation and awareness

1 |Creatmyg awarcniess among the villagers regarding 16173 7313/ - LS - 1.0000¢ 0,00000 - - = - =
tlic need lor protection and consen ation of forcsls L]

(Kodaikimal Division)

Page 70l 19



BTN saran s 'T1 [ B

Paratio Previous Year Details Current Year Proposal 2026-27
S. q A
N Lo bl ork TCp Location / GPS Physical Financial Location /GPS |  Physical || Unit Cost (l':_”""'f'l AUEINTID
: . inancial
Coordinates | "Target Achicyement Target Achicvement Coordinates Target (in Rs)) T

Infrastracture and Tiger habitat,

1] xtablishing Maonitoring  system  for Tigers 16173 KO/ 195 - LS LS 1 Ty |7t = e = - =
Intensive profection and Ecological Status (M«
Siripes) monitoring,
Conducting sensitizition canips & trining, 10 stafi
/ NGO's cte . for popnlation cstinuilion of figer. 115}
co-predators & prev (Pollachi Division -Rs 1.0t
kikh and Timppur Division - Rs 0 70 Takhs)

2 |Computer opertors s 3 Nos as per Disinci LN ) RAA7 102 - 1 No x 12 nionthis - 360864 CRAMMAY - - - - [ Con od Expeniditire
Collcctor rale 21124 (Apr-2025 1o Mar+ Wages has been seitled 10 Computer Operator during 2025-26. This!
20) is si d for (he year 2023-26. Bul fund not released. As it is 4

B 2 X X . i3 X5 ! .79 X ! A ey A
CCFand FD affice - | No Nos Xl 2months| |2 Nosu\ v (eI 3FIRI g Nosl:: A RESIE0 . this provision may kindly be allowed
ACF. FPS. Pollachi wnder the control of CCF and it Hon
FD -1 No
Deputy Dircctor. Pollachi diy 1 M0 x 12 monihs I'Nex6 335004 152332 INox6 27382 1 7504)?‘
Deputy Directar, Tinippur di months months
fomputer operors salan 2 Nos as  per - 2 Nos 27918 0 55436 Comimi
colleciomte rate wilh oulsourcing method (Aprs ‘Wages for the month of April -2026 has been paid (0 stafTs dunng
226) 2026-27 through ATC Foundanon. Hence, (his amount is required|
- I'N 3 0273

ACF. £PS. Pallaclu under the control of CCF and ° L B e lobe ATCF
FD - 1 No
Deputy Dircctor. Pallachi division - | No
Deputy Director, Tinippur division - | No

5 |Procurement of Stationery aud other cquipments| (LR TR 8147162 - LS LS 1, 75IKK1 1uou| - LS LS 0.75000| Commiited Expenditure
for dat bank (CCT and FD office 4150 Iakhs, Works was completed dunng 20235-26. This 1s sanctioned for ihe|
Pollichi division - Rs 030 lakhs and Tirppur year 2025-26. But fund not released As 4 is a commitied|
division ¢ Rs 1175 lakhs cach) ceapendilure, this pros ision may Kindly be allowed

4 |Engaging Dala Gy Operitors 7 Qualified nint RIG/167 - I'No x 12 months INex?7 341052 1.93361 - INox 5 27918 139590 Cammiticd Expenditnre
computer personmel for MIS and GIS applications months months Wages has been seliled to Data Entry Operators durning 2025-26
As per District Collector rale of Compuler operator This is sanctioned for the year 2025-26 But fund not released. As
A124-25 4 3% (Apr-2025 10 Mar-26) - DD, | No x 12 months INox6 3 35004 152332 [Nox6 27382 1.75048]it is a commitled expenditure, Lhis provision nun kindly be allowed
Pollachi dnvision- | Ne and DI Twuppur months months
division -1 No
Engaging Data Entn - Operators /O It doz K407 167 - 1 No 27918 0.27918| Comumi Apeni
|computer personnel for MIS ind GIS applications Wapes for the month of April -2026 has been pad (o staffs dunng
[calleciorite rate with awsourcing methed (Apr-| 2026-27 (hrough ATC Foundation. Hence. this amount is required
2026) DD. Pollachi division- I No and DD, - 1 No 27382 £.27382for rei tobe ATCF d.
Tiruppur division -1 No

5 ng 6 Nos of computer operalors for Range [RTTE) 844/162 - 4 Nosx 12 momhs| 4Nosx7 1364208 761348 - 4Nosx 3 27918 530441 | Ceimmitied Expendiire
Offices a5 per District Collector Rale 2024-25 4 months months Wages has been scltled 1o Compuler Operator during 2023-26. This|
3% (Apr-2025 1o Mar-26) - Pollacln Range - 1 is sanctioned for the year 2023-26 But fund not released, As itis n
No. Valparai Range -1 No. Manambolls Range « i di Ihis prosision may kindly be allowed
I No; Ukimdy Range - 1 No, Anaravathy Range '« 2Nos 12 months - 70008 T 0| ZNos~ 12 27382 635176
| No Udwnalpet Range - | No months
(B & Nos. of compulcr operors for Rage - 4 Nos 27918 111672 | Commiticd Expenditure
Offices as per colleclorate nile witl outsonciig Wages for the month of Apnl -2020 has been pand 1o «iaiTs during
method (Apr-2026 ) Pollacli Range - | No, 202627 throvph ATC Foundation Hence, this amoart iy srq_w'itd
Valparai Range -1 No. A s Range - | For rel tobe ATCF jon’
No. Ulands Ramge - 1 No. Anaravathy Range - | - 2 Nos 27382 0.54764
No Udmmalpel Ringe -1 No
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Parn No Pruevious Year Details Curreni Year Proposal 2026-27
s. o
No. ek TCP Location / GPS Physical Finuncial Location/GPS | Physical | Unit Cost (:i':::c';zl AT
Coordinates  [Taruel Achicvement Targel Achicyvement Courdinatey Turget (in Re) Target)
6 |Engaging Biologisls - 3 Nos {Apr-2023 to Mar+ I o3 8457166 - 3 Nos x 12 montlis LS 13.99176 280200 - LS LS 547327 i
26) cs has been sciled to Biologists during 2023-26. Tlus 1y
1) DD. Polliachi division - 2 Nos [sanctioned for the year 2025-26. Bul fund wot released As il is af
2) DD. Tiruppur division -1 No commilled expenditure. this proy ision may kindly be allowed
Engaging Brofogists - 3 Nos  {Apr-2026) - - 3 Nos 38866 1.16398| Commitied Expenditure
outsourcing method Wages for the month of April -2026 has been paid to staffs duning
1) DD. Pollacht division = 2 Nos 2026-27 (hrough ATC Foundauon Hence. (his anount is required
2) DD Tiruppur division =1 No Tor rei tobe ATCF
7 |Engaging Anti Poaching Watchers 56 Nos [or 23 LU LR 88257246 - 56 Nos x 12 56 Nos x 4 147.1948% 53.66480 - 56 Nosx 8 21904 93.53008| Commilled Expenditure »

s / 12 monih for Pollachi and Tiruppw months montls months Wages has been seitled 1o Anti Poaching Walchers dunng 2025-26
Divisions (Apr - 2025 to Mar -2026) This is sanctioned for (he vear 2025-26 But fund not released As
Pollichi div1sion =33 Nos iLis a commitied expenditire. (his proyiston iy kindly be allowed
Tuppur division - 21 Nos

aging Anti Poaching Watclers 56 Nos for 25 - 56 Nos 21904 12 26634 |Committed Expenditure
iys /12 womh for Pollachi and Tiruppur Wages for the wouth of April -2026 has been pand Lo slafTs during
Divisions - outsourcing method (Apr - 2026) 2026-27 through ATC Foundation. Hence. 1his sumount is required
Pollachi division -33 Nos for rei tobe ATCT
Lirippur division - 21 Nos

& |Preparation of Tiger Conservation Plan for the - LS - 300000 Q.U0000 - LS LS 0.27610|Committed Expenditure
period from 202425 to 2033-34 (Printing charges. Works was completed during 2025-26. This 15 sanctioned [or the
(Collection of Documients. Documentition charges, scar 2025-26. Bul fund not released. As il is @ conunilled
lHonernum & clc.) cipenditure. this provision may kindly be allowed

Y9 [Maintenanee of Hardware, 16221 86177199 - LS - 6.0000U 4 DR - Ls LS 2.00000 | Commil 3
M of office i like Xcroy Worhs was completed during 2025-26 This is sunctioned [or (li¢
machine. FAX iachine, cell phones. Conpuiers, your 2025-26. But Tund wot released. As il 15 a comnnlted
power supply units. bulterics. solar lights. o1l expenditire, this provision ey Kindly be allowed
engine and generators and Stationery ete . (CCF
and FD office - 200 lakhs. Pollachi division - 2 001
Likhs and Tirippur Division - 2 000 Lakhs)

1 |Cost of oflice stauoncrics and other cssential 16221 RO 177199 - LS - 3.0y 200000 - LS LS 1.00000 i Capwnilita
olTice ilems clc, (CCF and FD Office -1.00 Litkh, Works was completed dunng 2025-26 Tlus is sanctioned for the
Pollachi Division -1.00 lakhs Tiruppur Division « ycar 202526, But fund wol released As il is a commilied
10 Lakhs) cexpenditure. this provision miy kindly be altowed

II |Anti-poaching Activities

I [Mainfenance of wireless network 16.1.8 KR 18/237 - I No x 12 months INox6 285600 1.38600 - INox6 23100 1,38600| Committed Expenditure

sagliig wircless opx for ing wircless = months Wagces has been setiled to Wircless operitor during 2023-26. Tlug,
slations -1 Nos for 25 days / month for 12 montlis is zanctioncd for (he ycar 2025-26. Bul fund not relcased As it 1s i
ats per collector Rate + 3% - April -2025 1o Mar = itted ¢ this provision may kindly be allowed
2020
Lingaging wireless operators for nunniging wireless| - I No 23300 0,23300 | Committed Espendilure
stutions 1 No for 25 diys as per collector Rl Wages [or the month of April -2026 has been paid (o stall durig
2025-26- April -2026 2026-27 through ATC Foundation Hence this amount is required

for to be ATC F
2 [Maintcnance ol exisling wircless seis/repealer.cle - LS LS 2.00000] 200000 - - = - =
(Tiruppur dnision - Rs. 1 00 Lakhs and Pollaclu)
division - Rs. 1 00 Eikhs)
& |Additional Fuel nmintesance of vehicles used for 16215 43237154
anti-poiching activities. [ire protection, Highwin
patrolling interstale meetings ele .
CCFand FD OlTice = 1 No
DD, Pollachi Division - 6 Nos (4 Rauges, Depuly
Dircctor-1. V Asst -1} mmif Expenditure
DD, Tirupnr Disision - 4 Nos (2 Runges. Depuly Works was completed dunug 2025-26. This is sanctioned for the
Pircctor-1. ACF-1)} year 202526 Bt fund nol released As 11 is a commited
Total 11 Vehicies espenditure. tns provision may kindly be allowed
Additiona} Fuel churges for 11 Vehicles w501 - 11 Nos LS 6.27000 040435 - LS LS 1.4361Y]
lir/pm e Rs. Jon/ire
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Pura Nu

Provious Year Details Current Year Proposal 2026-27
No. e 0f Work e 1CP Location / GPS Physical Financial Location /GPS | Physical | Unit Cost Amaount Justification
S Covrdinates [ Target Achicyement Targel 4 Achicyement Coordinates Target (in Rs.) (T;u- I
Velnele Maintenance charges for 11 Vehiele - 11 Nos LS 275000 242270 - LS LS 0, DU
Rs 230004 chicle
4 |Rewards fo informers. lo.L17 AR 177232 - LS LS 1500040 0, Sty - LS LS LEULEL o i
Secret service Tund (infonnation Works was compleled during 2025-26. This is sanclioned for the
reward & awards) (Tiruppur Division - Rs | (ki year 2025-26. Bul fund not released As 11 is 2 commilicd
Takhs and Pollachi division - (1.3 Jakhy expendiure, this provision may kindly be atlowed
& |Providing fcld dress and pears. Kil, Ruck sack. 977291 - 56 Nos, 56 Nos. LR RO - - - - -
torch. Clargers. miedical aid ki, Shoes, Back Bag|
cic. for APWs in core sone
1. Pollachi Division - 35 Nos
2, Tiruppur Division - 21 Nos
i+ [Anu-depredation Watchers for drisving hack 1h¢| ([0 [Tk &173/7125 - 3600 Mandmy s 2100 2413620 14.07925 - 1500 Mandays | 670.45MD 10,05659|Committed Expenditure
wild animals durng crop miding or straved| Mandays Whages has been scitled to ADS during 2025-26° This is sauctioned
mmals including rescue & rehabilitation of all for the ycar 2025-26. But fund not released As it 1s a committed|
Animals as per FSR Rate 2025-26 expenditure. this provision may kindly be atlowed
Dinision - 3600 Mandins 7 Rs 670 45
Days per nonth
m - 1200 Mandiys @ Rs - 1200 Mandays - 792580 Q.OUAHI - 1200 Mandays | 660 45/MD 7.92530
660457 diry /23 Days per month
Anti-depredation Walchers [or driving back ihe} - 300 Mandays | 672 35/MD 201708 Commiticd Expenditure
wild aninals during crop miding or stred Wages for the month of April -20126 has been paid 1o staffs during]
animals inclnding rescue & ol all 2026-27 through ATC Foundation. Hence, this amount is required|
aninals as per FSR Rate 20260 (April-2026) - 100 Mandays | 662 35/MD 060236 for reimbursement 1 be ATC Foundation
Pull; Disvision - 300 Mandins «¢ Rs 672 35/
clay /25 Daxs per month
i - 100 Mandms @ Rs 662 35/]
diny / 25 Dans per month
T P Winchers Decenber 2025 10 Mar 2026 16215 4362/147 - 2000 Mandays - 13. 30900 000000 - - - - -
Dwision - 2000 Mandass  « Rs 670,45/
day /25 Diys per month Tirppur Disision - 1200
Mandays @ Rs 660 43/ day / 25 Dass per nonlyf
(Polliclw Range. Ulandy Range, Valparai Ranpe
Mamambols  Ranpe Udumalpet  Range  and| 1200 Manday s - 7.92540)] 0 LN 335 Mandays | 660.45/MD 2.21312{Committed Exyenditure
Amarmathy Ranpe) ‘Wages to be scitled lo Fire walchers. This is sanctioned for thie vear
2025-26. But fund not released. As it is a commilted expenditure.
this prosision may kindly be allow ed
] © Tiger / Elepliant / Nilgiri Tahr / LTM i, 1% KK 152/213 226 - 1800 Mandays (] 12.068101 703962 - 740 Mandays | 670.45/MD 4 95R82
trackers (April 2025 1o Mar-2026) as per FSR Mandmys Wages has been settled o Trickers during 2023-26. Tlus s
Rale 202 sanchioned [or the year 2025-26, But fund nol rcleased. As it is af
in - KO0 Mandms < Rs 670 45/ 1200 Mandnys = 7,92540)] [T 1200 Mandays | 66045/ MD 7.92529|commitled expenditure. s provision may Kindly be allowed
s per month
ippur Division - 1200 Mandivs o Rs
600 45/ ¢y / 23 Dans per month
Engaging Tiger / Elephant / Nilgini Tahr / LTM - 150 Mandays | 672.35MD 100854 | Conmmitted Expenditure
irackers ( April -2026) as per FSR Rale 2026-27 ‘Wages for the menth of Apnl -2026 has been paid to staffs during
Puollachi Division - 150 Mandins ¢ Rs 672 35/] 2026-27 through ATC Foundation. Henee, this amount is required|
Iay / 25 Days per month for reif 1obe ATC F i
i - 100 Maodass 7 Rs 662 35 - 100 Mandays 662.35/MD 066236
i1y /25 Days per month
W |Engagig emporuns  (nbal Mavdoors on daly (TR 976/293 103621 1500 Mandavs | 875 Mandays 12480001 7 280K 10.443621 631 Mandays 832/MD 5.25131|Committed Expenditure
wapes for cavady for depaniment Elephants inj 76 848278 76.848278 Wages has been scilled 1o Temporary Mazdoors during 2025-26.
Ulandy Range Tor April 2025 (o March 2026 | This is sanclioiied for the ycar 2025-26 But find not released  As|
300 Mandmss a RsX32dmv for 235 ding it is 2 committed expenditure. his protision may kindly be allowed
Pollachi diision (As per Collectar Rite 2023-26
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Para N
| Ll Pruyigus Year Details Current Year Proposal 2026-27
S. el
No. T R srln TCp Location / GPS Physical Financial Location/GPS | - Physical | UsitCost | - Amouat lustifeatios
- Cuoordinates  ["Tumpel Achievement Targel Achicycrient Coordinates Target (In Rs.) Target)
{Engaging temporiry  (nbal Mizdoors on daily - 50 Mandays 816/MD UAUB00 | Sl
wages for cavady for depariment Elgy IS in| Wages for the month of April -2026 has been paid 1o staffs during
Ulandy Range for Apnl 2026 - 50 Mandins « 2026-27 through ATC Foundation Hence, Ihis amoun is required
Rs 816/day for 25 days - Pollachi division (As per| for reil lobec ATCF i
(Callector Rate 2025-26)
10 |Prophy kictic mcasures for cattte in buller and| [RTE) BR27/249 LS LS 250000 2 50000 - - - - -
Tribal Sculement arcas and also vaccination foi
vimine disteniper 1o the sty dops and cals i
selllement arcas. (Tirppur division - [.5 Lakl and
Pollachi division - Rs 1 00 lakh)
1T |Labitat Improvement
1 Tail of firc lings and 16215 83277157 58 Km - 1149183 000000 - - - -
Annual nenntenanee of fire lines including the|
block lines to a width of 6 melers of 38 kms. 3
piteres of 100 Km - (Twuppur division - 38 K
Pollachi division -106) K (FSR Rate 25-26)
Amaravathi Range - 28km = - - =
Manjunpatin to Manalaru 1027005 1027005 - - - -
77 28626 77.28626
1024638 10.24638 - - = =
77 23984 77.25984
Thaltapvayal - RE Boundary line 1034831 1034831 - - - -
77 25641 7725641
1031139 1031139 - - - -
77.25207 77.25207
Udumalpet Range 30 km - - - -
ot 10 Cliiieg - = = =
1031136 1031136
7709328 77.09328
10354599 10.354599 - - = =
77218513 77218513
Pothumalai to Nallar 1030636 10.30636 - - - -
77096528 77.096528
1030136 10.31136 - - ) -
77.09328 77.09328
Kulipati to Mayadappu 10,4365 10,4365 - - - -
7710089 77.10089
10.436521 10 436521 - = = =
77067576 77067576
Kulipatti to Kurumalai 10.26113 10.26113 - - - -
77.06032 77.06032
10.25429 10.25429 - - = -
7707154 7707154
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[ty Previous Year Details Current Yeur Proposal 2026-27
S, 3 oo
No. AL A TCP Location / GPS Physicul Financial Locufion/GPS |  Physical | Unit Cast ATOUntg Justificatin
o Coordinates | Tarpet Achicvement Target Achicvement Coordinates Target (in Rs)) (Tﬂﬂ:”
Pollachi Range - 25km ( Chinnasalkikat b NI02R 182 1 Km - 1170606 O N0 28182 - - - -
Neermatiam ¢ 4Km)  Contoorcamal  1q| E 7656471 E 7656471
Patti { AKm) Mull i Arcto A N 102721 N 102721
(6 Km) Vedil vy lo U i { E 76 5642 E 76 5642
6Km) Kunikupalam to Yaamithalaikundu ( 6KM) N 1028213 N 1028213
E 7655251 E 76.55251
N 10287 E IN. 10,287 E
76,5430 N 76,5430 N
10481224 1o, 481224
E 77058826 E, 77058826
N 10485137 N. 10 485137
E 77 04105 E 77. 044105
N 10484167 N. 10.484167
E 7699179 E 7699179
N 1046759 N 1046759
E 76990638 E. 76.990638
N0 468874 N, 10468874
E 770558918 E. 77.0558918
N 10467913 N 10.467913
E 77 039981 E 77.039981
Valpami Range - 25km ¢ Gas mattam to Devivani N 102308 N 10 2308 - - - -
(3 Km) Veungichangal 1o sempati (2 Km| E 770254 E 770254
Kadamparai to Vaandal (5Km) Kadamparai 501 N 10.2238 N 102238
palim 1o Ketupatin(s K Akkamakii - Aren E 770404 E 770404
(TORm) N1 2254 NI0 2254
E770323 E770323
N 102340 N, 10.2340
E 770341 E 770341
Nl10.2323 N10.2323
E 770255 E 770255
N 102309 N. 102309
E 770445 E 770445
N 102502 E| N 102502 E
77 0234 77.0234
N 10.2620 N 102620
E 770308 E 77.03.08
N 10.224339 N 10.224339
E77 41019 E 7741019
N 10172842 N. l0:172842
E 76 585293 E, 76585293
Maambolh Range - 235kni ¢ Manambolly power] 10212901 10212901 - - - -
House 1o L0adi paalam (20 KM) Paalakada u) 76 522601 76 522601
pirivt to Manthidmatiam ¢ SKM) 10, 222402 10. 222402
76.5226.00 76.5226,00
Ulamidy  Bamge - 25km ( Amikundy 1o 10 19 3700 10 19 37.00 - - - -
Varmalivar) 76 51 0030 76 51 00.30
2 |Supply of waler to the wild aninwls during pincl B322/153 - 1x3 Unitx 4 - 1 40000 01,0000 - - - - -
period 5 Unils / Range ¢ Rs 7000 / per unil / for 4 months
months - Range in Tiruppur;
Division)
For Pollachi Dixision fucl charges- 300 [t x 4 300 IWmonthx2ad = FEUTTI 10 LN =3 T - -
months « 160/ month for 2 vehicles months
1 |Leg: ppor Tor defending court cases. (AL KB166/228 - 3 Nos 2 Nos 1.50t8) 100000 - LS LS 0.50000 -
Lopistic support to prosccule offenders (Tiruppur
Division - 2 Nos and Pollachi division - | No.)
EI (| of Foy 0l iy (Polbcin 8637195 - LS LS F 00 3 1tk = = = - =
division - Rs 1.00 lakh ind Timippur division - Rs
200 lakhs)
IV |Addressing Man Animal Conflici
I |Conducting scasitization canps & trining for 16.227 84471062 = LS LS 0 50000, 0 50000 - - - - -
man-animal conflict {Pollachi division- Rs 0 50)
lakhy
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« Rs
division

JovooMonth {12 Months) - Pollichi

Anti-poaching Activities

T >
g No Previvus Year Details Current Year Proposul 2026-27
S. q q
" ; 3 - S - Justifica
No. D G Vel GE:EI:’"L TCP Lacation / GPS Physical Financial Location / GPS Physical Unit Cost (A.mm"fl LTIt
’ Courdinates [ Tarpet Achicvement Target Achievement Courdinates Target (in RW) Target )
V |Sniffer Dog Squad
I |Enggang smiter dog walcher in Pollachi dixision - 300 Mandays 174 Mandays 201133 L1616Y) - 125 Mandays | 670.45/MD 0.83R05|Committed Expendifure
as per FSR Rile 2023-26 - 3000 Mandmys  « Wagces has been scitled 1o suifTer dog watcher during 202526 Tlus|
Rs 670 45/ day / 25 Days per month is sanctioned for Uie year 2025-26. But fund not released. As il 15 i
comimitted expenditure, this provision may kindly be allowed
E agerging sulller dog wateher i Polbchi dindsion = 25 Mandays | 67235/MD 0 16809 | Canummitiiel | el
ns per FSR O Rale 2026-27 -25 Mandiys  « Wages for the month ol April -2026 has beea paid Lo staff dunag
Rs 67235/ day / 23 Days per monih 2026-27 through ATC Foundation Henee. this amount is required
Tor rci lo be ATC Foundati
2 |Providing Provision. Mcdicine Etc . 1o Sniffer Dog - 1 dog - 1.60000 0.00000| - LS LS 0.99935| Cymmitied Expenditure

This is sanctioned for Lhe ycar 2025-26. But fund not released As
Itis a comuitted expendilure. this prosiston may kindly be allowed

1 |Engaging Fire Protection watchiers ¢ Rs 660 45 / 16215 H36.1/157 - 1000 MDD - 6,60450 [REUE ] - - - - =
diys 7 25 per month during December 2023
lo Mirch 2026- 1000 Mandiy s
Vandarin u Ringe =300 MD - - - =
Kolumam Raupe - 540 MD - - = =
2 JAmual nuintenance o fire dines 21 ks« 162,15 8361/157 21 km - 24216} 000000 - - - -
Rs 1153146/ km 3 micter wid(h (FSR Rate 2025-
26}
Kolumam Range - 21 ks 102130 102130 - - - -
772148 772148
Fombuthun o Kalapattam = Tk, iy 1019 19 = - - =
7720 59 77 20 59
02123 102123 - - - L
772137 772137
Kombuthurai to Vaniyampirai - 6 Kin 102012 102012 - - - =
7017 772117
w21l 162011 - - - -
772053 772053
Kalluli 1o Yenikatli -5 Km To2u1 10201 - - - -
2720 16 272016
3 |Annual maintenance of fire lines 33 kms o 16213 B30 1/157 109977192 35 km - 693473 dioval 1099771921 - - - -
Rs. 1981350 / ki 6 meter width (FSR Rate 202534
26}
Kolumam Ranpe - 35 kms = - - =
Estale lo Veppilavaya 3 ki 10 18 40 101840 - - - -
772126 772126
1018 46 10 18 46 = = = =
172217 TE2217.
Neavan ooth e Sl kathiboom 3 km w2 102110 - = == =
TH 772443
10 2039 10 2039 = - - =
772330 7723 40
harun) i 1o velamadii 5 ki 1024301 10 243101 - - - -
7720162 7720 162
02218 102218 - - - -
7720351 772051
|Sethattupattr to Karps my Solai -3 5km 1019255 1019255 - - - -
77 224785 77 2247RS
10,1849 10,1849 - - - =
77.2217 71.2217
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E4ENo Previous Year Details Current Year Proposal 2026-27
Na. et ol Work CSIS_II.’T ) TCp Location / GPS Physical Financial Location / GPS |  Physical | Unit Cost ZEII Jusiification
i Coordinates | Target Achicyement Tareet Achiesement Coordinates Target (in Rs.) (T‘“XS! )
Uppuman oodar to Eraltapaal - 1.3km 10.391517 10391517 - - - -
77.398903 77.398903
18387648 10387648 - - - =
77402886 77402886
Peryathurn to Yalakattnsolar -5km 1020121 102021 - - - -
772114 772114
101936 101936 - - - -
772021 172021
Mamgibi o Varandi =Sk 102327 102327 - - - -
7718550 7718550
1021704 121304 - - - -
7718 573 77 18373
adu to Nagamakovil - 3 Km 10322345 10322345 - - - -
7733348 7733348
10.301628 16.301628 - - - -
77340744 77240744
i hobcnance of vehicles vsed For 16213 K361 LS LS L0643 LS LS 0,90000 | Comumiticd Expendijure
ann-poiching activitics, fire protection. Higlway This is sanctioned for the year 2025-26, But fund not released As
patrolling mterstate miectings etc. Vandarau Mt is a1 commitied expendilure, this proyision may kindly be allowed.
Range -1 No Kolumam Range -I No
5 [Providing ficld dress and pears. Kil. Ruck sack, 971291 - 16 Nos. 16 Nos L44o0t 1. 41000 - - - - =
lorch. Chargers. medical aid kit Shoes. Back Bag,
cic . for APWs m bulfer sone - 16 Nos
6 [Wildlife concerns Monitoring of wild ani 1 ({08 [TR) 821/109 1200 Mandins - 7925401 naion) 1194 Mandays |  660.45/MD 7 88566 Committed Expenditure
3 Elephant / Tiger (mcking watcher Wages has been scitled o (ricker during 2025-26 This s
L April 22025 1o Mar-2026) as per FSR Rate 2023- sanctioned for the vcar 2025-26 But fund not released As it is af
26 - 1000 Mandiys 1 Rs 66043/ day / 25 Days commitied expenditare, (his provision niy kindly be allowed.
per montl
Wildlife concerns Munitoring of wild animals. - 9] mandays 662,35/MD 0,60275|Committed Expenditure
Engaging  Clephant / Tiger fracking walcher Wages for the month of April -2026 has been paid to stalTs during|
{April -2026) as per TSR Rate 202627 - 9| 2026-27 throngh ATC Foundation Hence. this amount is required
Mandays ¢ Rs 602 553/ din /25 Diys per month for rci lobe ATCF
7 |Engaging Driver - 2 Nos (Vandarayn & Kolunany| 161 10737145 - 600 Mandays - 438600 [T - 593 Mandavs TII/MD 4.33350|Commilted Expendifure
Riinge) as per distnet collector e 4 3%, (April -| Wages has been scltled to driver during 2025-26. This is|
2015 10 March - 2026) sanctioned for the year 2025-26. But fund not released As il is il
committed cxpenditure, Lhis provision niny kindly he allowed.
ging Dover - 2 Nos ( vu & Kolmam| - 30 Mandayvs 731/MD 0.56550 | Commiticd Expeaditice
Range) as per distnicl collector rile 2025-26 (April Wages [or the month of April -2026 has been paid to stafTs during|
2026} 2026-27 through ATC Foundation, Hence. this amouni is required|
for to be ATC Found
8 JEngaging Anti Poaching wanchers 16 Nos lor 23 [ TR RR 257240 - 16 Nos x 12 - 4205568 0.00000] - 16 Nos x 12 21904 42 05568 [Committed Expenditure
ilaxs /7 12 month (April 22025 10 March - 2026) mionths months Wages has been seftled lo APW during 2025-26, Tlus is sanctioncd|
for the year 2025-26. But fund nol released. As it 1s a4 commilied
evpenditure, {lus provision may kindly be :llowed
t walchers |5 Nos for 23 - 15 Nos 21904 3.2B560)|Committed Expenditure
ilaxs x Tmonth (April -2026) - outsourcing method Wages for the month of Apnl -2026 las been paid (o staffs during
2026-27 through ATC Foundation Hence. this amount is required
for tohe ATCF i
n heni Ad alion,)
ructure and Tiger habitat.
1 mng Computer operitors - 2 Nos { Vandaras u| [[TR IR 10737145 - 2 Nos x 12 months B 6.79084 03,0000 - 2Nosx 12 28295 671100 apendiin
& Kolunuin Range) as per disinet colleclor rale monihs Wages has been setiled to Compuler opertors during 2023-26
13 % (April 2025 10 March - 2026) This is sanctioned [or the year 2025-26. But fund not releascd As
it is a commitied expenditure. (his proyision may kindly be allowed
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Rs 5000/ per Kim

Anti-poaching Activities

PhouNg Previous Year Details Currenl Year Proposal 2026-27
S. i
Y = — Justificat
No. e G TN TCP Location / GPS Physical Financial Location/GPS | Physical | UnitCost AIRR uehneatios
Coordinates | Target Achicvement Target Achievement Coordinates Target (in Rs.) ‘Tﬂe_l )
Engaging Computer operators - 2 Nos (Vandarayu = 2 Nos 28295 0.56590|Commitled Expenditure
& Kolunum Range) as per district colleclor mie Wages lor the month of April -2026 hus been paid Lo staffs during
(April -2020) - oulsourcing mcthod 2026-27 through ATC Foundation. Hence, this amounl is required
for rei lobe ATC i
HI |Hapitat Improvement
I |Prophylactics immunization of cattle in the fringe 8827/248 - 2 Camps 2 Camps 1.00000 1.00000
villages at 2 Camps ‘@ Rs 050
2 |Supph of waler to the wild animals during pinchy 8322/153 - I'Nox5unilsx+ - 140000 000000 - - - - -
period 3 Units / Ramge @@ Rs 7000 / per unit / for 4 months
months Kolunam Range - | No
1V |Wildlife Conservation and awareness
I |Conducting Wildlife Weck Celcbration, world! B8 127208 a 2 Nos - 1.00000; 0 voooa - 2 Nos 50000 No 1.00000 | Cise A 7
day. clc. in (Buffer arca of Arca of Works was compleied during 20235-26, This is sauclioned for the
Tiger Resene) s Rs. SUNV0/- per no year 2025-26. Bul fund not rcleased As it is o commulicd
expenditure, this proyistion may kindly be allowed
V |Phase IV Monitoring
Eight Day Protocol for All India Tiger Estinution| 16103 B24/114 - 2 Nos - 040000 0 oooou - 2 Nos. 20000/No, 0.40000|Commijied Expenditure
2018 (Phasc | Data Collection) 2 Kin Transcet Works was completed during 2025-26. This 15 saucliotied for the|
Clearing and Marking  Stanting Point, 400M, year 2025-26. But (und not released. As il is a committed
SOUM. 1200M. LGUOM, 2000 M Ending Poinls expeaditure. this provision may kindly be allowed
Conducling triining  progrumme ¢ 20,000/~
/Range
2 [Clearing trnsect Lines 13 x 2 Kius (26 KM) T2115/740 - 26 km 26 km 130000 1 30000 -

(Phasc 1 Data Collection) 2 Km Transccl Clearing
ind  Marking  Starting Point. 40UM. 80UM.

1200M. 1600M. 2000M Ending Poims in Tiger
bearing Foresct diision

Page 15 of 19

I |Firc Waichers « Rs 66045 / Man-days for 4 16213 836 11157 - 400 Man-days - 264180 0 vvoon - - - - -
wonth from December 2025 to March 2026 - 400
Min-days - Kodaikimal Division
Poonibaru Range - 100 MD - - - -
Mannayanur Range - 100 MD - - - =
Palam Range - 100 MD - = - =
Berijam Range - 100 MD - - - -
II |Addressing man animal conflict 16103 8217109
I |Driving back conflict animals into forest = 100 Man-days - 066045 [ - - - - -
I Kodaikanal division -100 Mandays
111 |Phase IV Moniloring
I IEiglu Day Protocol for All India Tiger Estimation 16,103 8247114 - LS LS 500000 5.00000 - - - -
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No.

lem of Work

Para No

CSSPT
Guidelines

TCP

Previous Year Defails Current Year Proposal 2026-27
Location / GPS Physical Financial Location / GPS Physical Unit Cost a\_mnl? g
Coordinates Achicyement Coordinates (&

Target

Achievement

Target

{In Rs.)

Justificalion

for Forcster. Forest Guard and Forest Watchers
permitied by GOl ¢ Rs R60/- per person (May -
2026 10 March-2027)

Stalfl Development

lemporany Ieachers for Tribal schools for 16.6 4741256
teaching 84 tribal studems Pollachi dis ision
A [Stdard Ist fo Vih - 43 Nos « Rs RI6/day for INox !l 27917 3.07087| Al Topilip 1 Tribal Residencial Midile School nin with B8 (nhal
[Ouc  Skilled Grmde - I Teacher (Through| months students In this school 1 PT Assisiant and | - secount gradc
Outsonrcing mode) - May-2026 1o March - 2027 leacher post sanctioned. Bul one PT assistan has not beed filled up)|
so for. Hence engagign (wo temporary Leachers - (1. Skilled B Ed .
willl TET completed another one secondary grade teacher) ai|
cssential to run the trible midile school. Heunce Lhis is proposed
b |Standard VIth to VIIT 41 Nos «@ Rs 835/day- lor - - - - INoxil 29152 3.20672| At Topslip I Tribal Residencial Midile School run with 84 triball
Onc  Skilled Gmde - 1 Teacher (Througly months students In this school | PT Assistant and | - sccount grado
[Outsonrcing made) - May -2026 to March - 2027 lcacher post sanctioned Bul onc PT assistant has not beed filled up)
50 for. Hence engagign two lemporary leachers - (1. Skilled B Ed .
with TET completed another onc sccondary grade teacher) arc|
essentiat to min the trible midile school. Hence his is proposed
1§ |Stalf Development
1 |Cell phone bifl paymenl for Ficld Direclor. Depuly T 120 8R 14236 - - - - 66 Nos LS 4.18880(For effective prolcction. funds are essential to maintain @
Dircclor.  Ramgers,  Foreslers  and  Crisis COmImIeRs Conmimcation netwerk: via cell phones and land lines
|Management Cell and land line Phone charge for
crime coutrol board at camp office (May- 2026 to
March-2027)
2 |Provision of Project Allowance to stalT (all 16RS - - - - 305 Nos LS 22.06108|Project Allowance is given in accordance with the Nationa! Tiger|
[caleporics) of Project Tiger (May - 2026 1o March-| Conscrvation Authorily's guidelines
027
3 [Ration allowance as per the puidelines of CSS-PT ([ KR 187236 - - - - 190 Nos Eillmonth 18 18040|As per Naboual Tiger Conscrvation Authorits lctier Noll

1531/2012/NTCA du 06.06.2016. (unds are necessary to proside
ration ellowance lo personncd in Six Ranges for the period)
May2026 to March 2027

for Forcster. Forest Guard and Forest Winlchers
and Anti Poaching Watchers pemitied by GOI
Timppur  Division - 16 Nos ‘wRs#60/- pa

No /month for 11 months (May - 2026 1o March -
2027

Page 16 of 19

I

1 |Ccll phone bill payment for Rangers. Foresters - W2 R B.I8/236 - - - - 7 Nos LS 0.38500|For cflective prolection, [unds arc cssenlial (o maintain o]
Tinppur Dixision (Mas-2026 to March - 2027) continuous communication network via cell phones.

2 |Project allowance as per (he guidelines of CSS-PT 16 15 Y73/292 - - - - 27 Nos LS 1.9580mmjccl Allowance is given in accordance with (he National Tiger,
all emplosces of stafT permitted by GOl Tiruppu Conscrvation Aulhorily’s guidelines
Division - (May- 2026 1o March - 2027)

3 [Ration allowance as per the guidelines of CSS-PT (LRI 9.7.1/29 - - - - 25 Nos 860/Month 236500|As per National Tiger Conscrvation Authority letier No

1531/2012/NTCA dt. 06.06 2016, funds are necessary to providc|
ration atlowance to personnel in (wo Ranges flor the period May
2026 to March 2027,

Bemmm o
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LD Presivus Year Detuils Curreni Year Proposal 2026-27
s, " .
No. DT TCp Lucation / GPS Physical Finunciul Location/GPS |  Physical | Unit Cost e psties o
Coordinates  [Tarper Achicyemenl Target Achicvement Coordinates Targel (in Rs.) Target
T |Strengihening, Administration,
re and Tiger habita.

I |Computer operitors salary 3 Nos as per District 16,103 8447162 - - - - - - - - The Tiger Resenc is Munctioning with inadequite number of Ta pist
Colleclor ritle 2023-26 (May -2026 lo Mar-27) und Steno Typisl It is very dilTicull o manage day loday ofiic|
ACF. FPS. Pollichi under the control of CCI and i as Lhe works involve updation and docunicnitation|
I'D - 1 No - = i ARG 1] 2R Gl daily basis. Hence. Uic senices of(!’ompmcr Operalors are very
Deputy Dircetor, Polluchi disision - | No enty for all offices 1n the Tiger Resen ¢
I2eputy Dircctor. Timppur division - 1 No - - - - INox Il 27382 301202

months

2 aging Data Entny - Operators /- Qualified lo 103 8467167 - - - - - INox1l 27917 307087 |Data Entny Opermtor for GIS software Js required for data cutny
computer personncl for MIS and GIS applications months wroupiug aud mapping which 1s essential for betler prnagement of|
As per District Collector rine of Conputer operator. the Tiger Resenve
202526 - DD, Pollacht division- | No and DD. = = - - 1Nox Il 27382 301202
Tinippur division -1 No (May-2026 10 Mar-2027) months

3 |Engaging 6 Nos of compulter operalors for Ranige (LR [T K4 47162 - - - - - 4 Nosx Il 27917 12.2R348|Core Zone of Ananalai Tiger Resene comprises 2 divisions with|
Offices s per District: Collector Rale 2025-26 months Six Ranges Reports and olher relited documments oryamate in the
(May-2026 (0 Mar-27) : Polluachi Range - | No. ranges where ticre are no perancil Compuler Operittors o1
Valparn Range -1 No. Maanibolly Range - | supporting ofTice sl Hence 11 1s proposed and this nuy be
No. Ukindy Range - I No. Anarmathy Range - | = = = I Nos~ 11 37382 602404 illow cd
No Udnnulpel Range - 1 No months

4 |Engaging Biologists - 3 Nos (Miay-2026 to Mar- 16 b3 8437160 - - - I Nosx I1 J0098 13 43034 | Ammakn Tiger Reserve hus rich diversily of Fawna and Flor
27) moliths which need 1o be explored aud documented To carny oul Ulis
1) DD, Pollaclu division - 2 Nos exercise. the senvices of 4 qualificd biologist is s ery mucli esscutil
2y DD, hinippur division -1 No It 1s proposcd to cnpuge biologist for Pollacli aud Timuppur

dnvision Hence Lhis may be allowcd

5 |Cogaging Anti Poaching Walchers 36 Nos for 23, (GRS AR825/246 - - - - 56 Nosx 11 21904 134.92864| The core area is having 35 Anti Poaching Camps, Each Camy
iays /12 mowh for Pollachi and Tirupput months ticeds to be stationed atleast by 4 Annn Poaching Watchers (o cover
Divisions (May - 2026 10 Mar -2027) Avarious proteclion duties ke intenor area foat pabrolling, liter state
Polfachi division -35 Nos boundary patrollng. camip lalting ete. Henee. 47 Nos of APWS not
Timippur dis ision - 21 Nos adequate. Now. 36 Anti-poaching Walchers are required for 33

camps. As per GO(Ms) No. 20, ECC and [t FR 2(1)). Depl
Dated 03022025 is fixed (he montlly wages (o Anti poachig
walcher. Hence it is proposed

Il [Anti-poaching Activities 4_

I |Anti-depredation Walchers for driving back the ([N T 1737125 - - - - 3300 Mandays | 672.35MD 22.18755|Dunng, monsoon and (e, the clepl CH Iy
wild animals during crop miding or sirived move Lo the patta fields abutting the core arca and cause danige o

including rescue & rehibnlitation of all public property and somclime cause loss of hunan life also
alc 2026-27 Mitigation strategy will be helpful m keeping wild animals inside|
300 Mandass ‘@ Rs 672 33) - - - - 1100 Mandays | 662.35/MD 7,28585[RF and siving [rom nujor untoward imcidences Hece in order 1a|
iy /23 Dirys per nionth titigate this problemn. tlus provision is required lo nicet out tlic
Ficuppur Division - 1100 Mandiys o Rs expenditure
062 35/ dity / 25 Days per month

2 |ngagmg Tiger / Elephant / Nilgiri Tahr / LTM li s 8R152/215 220 - - - - - 1650 Mandavs | 672.35/MD 11,09378 1 ks necessany 1o cagape the trbal wutchers for fracking the Tigar
lrackers (May 22026 (0 Mar-2027) as per FSR Edephait £ Miljin Tabe £ Lin Tailed Mocague movement fo i ol
Rate 2026-27 el conblict by deyings thenawiy from’ unma Habitiion)
Pull 1] n - 1650 Mandins ¢ Rs 67235/ 2 = = = 1100 Mandays | 662.35/MD 7.28585)rcas and mad sides whencver they sty i 1o e area. Thes
day /7 23 Days per nionthy 3 persois hue been engaped for the past seveml years doe 1o whic)

ppur D 1 - L0 Mandiys  « Rs ihe mcidence of posdcling and nibgaion of Humeil = Anial)
06233/ iy / 235 Days per month Conflicl by heon . sobstantinlly reduced e Tiger Resen
Hence. provison s reculted for puy et of witges 1o 1 pursois|

ongiged
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anti-poac
patrolli

\e aciinvilies fire protection. Highway
inlerslile meclings cic .

i-poaching Activities

N 7 A
S Ny Previous Year Details Current Year Proposal 2026-27
S. q &
No. ltem of Work Gl(lji.?:ﬂ:’r;l;Q TCP Location / GPS Physical Financial Locatlon / GPS Physical Unit Cost ('.:mmnfl Joslification
8 Coordinates  [Tamel Achicvement Target Achicvemen( Coordinates Target (in R3) Target)
3 |Addwonal Fucl. maintenance of vehicles nsed for 16215 ®323/154 - - - = s Ls 0.58087|

Poliachi - Valparai state highw ay traverses through Reserve Forcs|
arca of Anamalai Tiger Reserve. Further Coimbatore. Dindigul
National highway is nearer (o Tiger Resene arca in several
locations  Regular patrolling is very much essential for cfTective
protcction. monitoring (o prevent any illegal activities. Further i
very important issuc ofien associale with the prolected area because,
of human pressurcs around them is the problem of roads and road
kills of wildlifc

The exisling cciling available lo (he depariment yehicles i
inadequate to perambulaic the enlire -958 sq km. of Corc arch

) and vul arcas, Hence. fucl and
charges for / Highwa vehicles|
Is necessary for conducting anti poaching activ firc protection,

highway Jjoint. census

trainings and for other unforcseen works Hence it is proposed.

2025-26 (May-2026
iOutsonrcing method)

lo March - 2027) -

life concerns Monitoring of wild animals. 10003 8217109 - - - - 1109 Mandays | 662.35/MD 7 345461118 Desssany 10 ehijpe watchers for wacking he Tiger ! Efepbent
Engaging  Elcphant / Tiger trcking watcher rovemend o avand mrn<mimal conflict by-diving tham awqs from
(May -2026 to Mar-2027) as per FSR Rate 2026-} human habitation arcas and road sides whenever they sty into U]
27 - 1109 Mandmys «@ Rs 66235/ day / 25 Days arca These persons have been engaged for the past scveral years
per month duc to which the incidence of poaching and mitigation of Human -
Animal Conflict has been substantially reduced in the Tiger
Rescrve Hence provision is required for payinent of wages to Il
persons engaged
2 |Engagmg Dnver - 2 Nos {Vandaravu & Kolmam [N 10737143 - - - - 550 Mandays 735/MD +$.04250|An arca of 150 km of buffer zonc has been taken over froni|
Range) as per district collector mite 202526 (May Kodnikanal Wildlife sanctuary during Seplember-2019 to this
2026 10 March - 2027) division for which there arc no driver post available for the Rangc|
vchicles which hinders the patrolling and hence it is proposed.
3 |Engaging Anti Poaching watchers 16 Nos. for 23 I ol 8B 25/246 - = - - - 16 Nos x [1 21904 38.55104[The bulTer arca is having 7 Anti Poaching Camps Each Camp
days /12 month {(May-2026 1o March - 2027) months needs Lo be stationed alleast by 4 Anii Poaching Watchers to cover,
s arious prolection dutics like interior arca foel patrolling. Inter stai|
boundary patrolling. camp halting cte. Heuce, 16 Anti-poaching|
Watchers arc required for 7 camips: As per G.O (Ms). No, 20. ECC]|
and F( FR.2(1)). Depl. Daled, 03.02.2025 is fixed Ihc monthly
wages lo Anti poaching watcher Hence it is proposed
I St henil Ad ation,
Infvastructure and Tiger habitat.
I |Engaging Computer operators - 2 Nos (Vandarmu o3 1073/ 145 - - - - 2Nosx 11 28295 6.22490An area of 150 km of buller zone has been (aken over fron|
& Kolungun Range) as per district collector rate months Kodnikanal Wildlife sanctuary during Seplember-2019 10 Tiruppnr

diviston The Tiger Resenve is functioning with inadequale numbcer|
of Typist and Steno Typist It is very difficult to manage the day 0]
day office adminisiralion as (he works involve updation and
[documentation on a daily basis. Henge. the senices of Compuler
Opcrators arc very essential for all offices in the Tiger Reserve,
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Non Recurring Reeurring
Detuils ContralShare | o0 chureov | To18lCentealand| Central Share | Stute Share | Total Central ana Total
(60%) oS0 State Sharc (50%) (50%) Stute Share
PART-A
COMMITTED LIABILITIES OF 2025-26
Core £ 1713 28 74478 TLEGLY6 9IRs071)  v3IES071 18770142 259 5633
BulTer 547932 365284 913220 3405280 34 05280 68 10559 772377
Tiger Beanng Arcas 000000) 000000 0.00000) 000000 000000 000000 000000/
Tutal of Part - A 48.596496| 32.397664 #0.9941¢ 127.903508|  127.903508] 25580701 336.80117)
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[ I | | [ | [ | | I | | JANNEXURE - |
REVISED ANNUAL PLAN OF OPERATION - PROJECT TIGER SCHEME - MUDUMALAI TIGER RESERVE UDHAGAMANDALAM FOR THE YEAR 2026-27
Para No. Previous year Details Current year APO (2026-27)
Location / GPS co- | Physical Target |Unit cost (Rs.in|  Amount
Physical Financial ordinates lakhs) (Financial
Sl.No Item of works CSS-PT TCP !/ Location | GPS co- Y Target) Justification
Guide lines |Working Plan ordinates
: Achlavem
Target Achievement Target ent
PART - A
Committed Liabilities of 2025-26
NON-RECURRING- CORE | | | | | |
| |ANTIPOACHING ACITIVITIES | | | | |
| |ANTIPOACHING ACITIVITIES
Strengthening/ 1. Kelakolli APC
I |maintenance of existing | 16,1 iii) 103.1 N 11.56588 1 No 1 No 10.00 10.00
Anti-poaching camp E 76.50179
The squad functions under the direct controlof the
Deputy Director. Mandate of the squad is to carry
t of Tig . 6 i i .
2 Deploylmen g et 16.1 (iv) 7222 |MTR -Core @ 6 Noger || @ 6 No,per 1.97 1.970 MTR -Core @6 Noper (Calcu.lanon for Umt 7.36 information passed by the Deputy Director. The
Protection Force month for month (or month for Rate is enclosed in i 4
2 months 2 months 12 months Fomat ) team conducts raids around the village and town
areas. This item was approved in the APO
previous year and acheivement could not be
made due to the non receipt of fund.
There aie totally 90 Anti Paoching watchers, 15
Anti Depredation watchers and 6 Nos of Tiger,
Protection squad watchers engaged in the division
for  effective perambulation.  For  better|
Procurement of field . 111 No's 111 No's functioning and safety of these watchers the field
3 0 22 - 8 9 - ' 3 . .
gear 16.1 (xv) s 2 MIRECore {90+15+6) (90+15+6) - 39 MiTiREZGore 26iNois 0i08 168 gears such as uniform sets and shoes are required to
be supplied for ensuring their efficient working
condilions.This item was approved in the APO
previous year and acheivement could not be
made due to the non receipt of fund.
Il |ADDRESSING MAN-ANIMAL CONFLICT
The southern boundary of the Mudumalai Tiger
Reserve core division is located along the vitlages
of the Gudalur territorial Forest Division. From
. i time-to-time elephants. tigers and leopards from
“npaging anti- 2
E“gaf’;”f ant I 15N 12 5N o 15N 6 (Cal Rlstf']o?.‘t Unit the Mudumalat Tiger Reserve infiltrale in to these
3 [Aepredaton walchersto f 1{it1) T2 MTR-CORE Sk N 3943 1971 MTR -Core . Saainne 19.59 villages and cause damage to humans. These
drive wild animals from months months months Rate is enclosed in . .
A fand Fomat 1) ADW watchers are very important to prevent this
gretan — " = vna damage and drive the animal back to forest. This
el UL“'A-“‘ item was approved in the APO previous year
‘ LM’J\\‘M Md. sp._\\D i and acheivement could not be made due to the
r Q{Hﬂi 1 oS\9 non receipt of fund.
A T e ﬂﬁ‘m 1A Generd °: e
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Para No. Previous year Details Current year APO (2026-27)
Location  GPS co- | Physical Target |Unit cost {Rs.in| Amount
Physical Financial ordinates lakhs) (Financial
SI.No Item of works CSS-PT TCP | Location | GPS co- ths Target) Justification
Guide lines |Working Plan ordinates
IV |RESEARCH AND REGULAR PHASE IV TIGER MONITORING
Conducting Tiger Phase Rs 44972 Biol9gi§l isl l|;lequircd for scien(tiiﬁlc_ dfvild!ft‘e
IV monitoring & TNk I Nox (Calculation for Unit monitoring, habitat assessment, and biodiversity
| - i . 16,7 9.20 MTR-CORE . 10510 2,70 MTR -Core 2 No x omonths . . 585 conservalion. This item was approved in the
Engaging Senior 12months 6months Rate is enclosed in : .
Biolouist Fomat I) APO previous year and acheivement could not
tologts be made due to the non receipt of fund.
Data Entry Operator is required compilation ol
Conducting Tiger Phase Rs.32052.01 reports, dalabaseﬂ managemlem. and digilizul.ion_oi
IV monitoring & IN IN Calculation sheet f field data and office files in Phase [V Monitoting
2 ¥ monilorng 16.7 9.20 MTR-CORE ox ox 391 1372 MTR -Core I No x 6months ( . aton sheet for 1.71 Centie, This item was approved in the APO
Lngaging Data entry 12months 6months Unit Rate is enclosed in K N
erator Fomat Iy previous year and acheivement could not be
op made due to the non receipt of fund.
Conducting Tiger Phase GIS Analyst is required in for spatial mapping ol
Bt Rs.40087 1 - . .
IV monitoring . forests, wildlife habitats, and monitoring land-use
. 1No x | No x (Calculation sheet for . s )
3 |Enagaging GIS Analyst 16.7 9.20 MTR-CORE 5.10 241 MTR -Core 1 No x 6months . . . 245 changes in MTR.This item was approved in the
12months 6months Unit Rate is enclosed in . .
INo @31000 x 12 Fomat I) APO previous year and acheivement could not
months=2.894 be made due to the non reccipt of fund.
Purchase of hardware
5 [for effective monitoring 16.7 8.10 MTR-CORE LS LS 3.00 2,02
and dala processing
Research and
de U a
o [levelopment programmel - 8.10 MTR-CORE LS LS 1.00 0.00
and various aspects of
conservation of reserve
V__|STAFF DEVLOPMENT AND CAPACITY BUILDING
As per Govt. of India Ministry of Euvironment
Forest and Climate change (NTCA) notification
No.[5- 31/2012-NTCA,  dt006-06-2014 (NTCA
Ref.No.12-7/2010, dt 31-07-2014) ration allowance
Providing rati . 2( 12 3 is i d b
i roviding rallo'n | 16 350 MTR -Core 147 Nos for 12| 126 Nos for 6 11.86 573 MTR -Core 138 Nos for 6 | Rs.860 per month pet 618 is san.cnoned to Forester. Forest Guards anc.i belf)\v,
allowance to Field staff months months months person wotking on regular patrols at field level in Tiger
Reserves @ Rs.860/- per month, This item was
approved in the APO previous year and
acheivement could not be made due to the non
receipt of fund.
Needed to absorb new iniliatives and practices in
Study tour/ field other tiger reserves for further development of the
,  [exposure for field/office 16.8(v 11.40 MTR-CORE LS LS 150 |50 MTR -C 0 3 reserve by visting ditTerent Tiger Reserves oulside
slaff etc to Tiger reserve ) ore . 30 0o (he State. This item was approved in the APO
areas previous year and acheivement could not be
madec due to the non receipt of fund.
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Para No. Previous year Details Current year APO (2026-27)
Location | GPS co- | Physical Target |Unit cost (Rs.in|  Amount
Physical Financial ordinates lakhs) {Financial
SI.No Item of works CSS-PT TCP | Location | GPS co- v Target) Justification
Guide lines |Working Plan ordinates

VI [PROVISION OF PROJECT ALLOWANCE TO STAFF (ALL CATAGORIES)
Project allowance as per Projecl allowance to the officers and stafl (As per
the guidelines of CSS- sanctioned strength) from 1.4.2007 at the approved

196 x12 | I9IN 6 176 N 6

I |PT pay forall 16,15 8.50 MTR-CORE m'(‘)‘l’jh‘s mo:‘shs" 15.76 6,67 MTR-CORE mo:lshs" LS 730 |rate by NTCA. This item was approved in the
employees of stall APO previous year and acheivement could not
permitied by GOL be made due (o the non receipt of fund.

VIl [STAFF WELFARE ACTIVITIES
Provision ol Torches,

y  [Medical kit. Uniform, 16,16 8.50 MTR-CORE 196 nos 0.00 9.80 0.00
rain coat, hunter shocs
elc., for regular staff

Vil |[FOSTERING ECO-TOURISM IN TIGER RESERVE
Since thete is 15.9 km of National Highway Roads
running thiough the Core area of Mudumalai Tiget

Rs 21904 Reserve. Visilors passing through  National

, , : S . Highways are littering many plastic wasles inside
I |Engaging Eco watchers 16,17 10.3.1 MTR-CORE i 10[Ncs % 1836 13.06 MTR-CORE LD (Calcu}anon Ll U.mt 530 the reserve. Hence Eco watchers are required to
12 months 6 months 6 months Rate is enclosed in . )

Fomat I) collect the plastic litter repularly. This item was
approved in the APO previous year and
acheivement could not be made due to the non
receipt of fund.

Maintenance of
g [pwareness boards. 16,17 1140 MTR-CORE LS 0 1.00 0
Publicity materials in
lourtsm zone
TOTAL NON-RECURRING - CORE|  142.08000 | 72.68457 62,42
NON - RECURRING-BUFFER I
| |ANTIPOACHING ACITIVITIES
L Smylu:Tl;(')reslcr ! S"'{:;E‘()Sreswr This item was approved in the 2025-2026 and an
N(}lla5‘50i7 N(: 1.53077 amount of Rs.18.00 lakhs has been sanctioned and
E076I 7'0455 E076I 7‘0455 released. The Bill for 18.00 Takh have been
| Construction of new 2 Gundatty Beat 1 No 0.00 18.00 0.00] 2. Gundatty Beat 100 18.00 18.00 prepared and submitted. but in SNA level the funds
Quarters FG/FW Quarters FGIFW Quarters were revoked by Gol so payment could not be
N11.53522 NI 53;72 made for the completed work and is considered as
E076 5055:1 E07()I 8'0'5"54 Pending Liability for FY 25-26. Hence this amount
is proposed during this year,
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Para No. Previous year Details Current year APO (2026-27)
Location / GPS co- | Physical Target |Unit cost (Rs.in| Amount
Physical Financial ordinates lakhs) (Financial
Sl.No Item of works CSS-PT TCP | Location / GPS co- vs Target) Justification
Guide lines |Working Plan ordinates
This item was approved in the 2025-2026 Fund
b d amounting to Rs.4,31 lakhs 3 months (Jan 2026,
- 5qua Feb 2026 and March 2026 @ Rs.12,500 per month)
2 squad 12 Nos x 3 .
Denl t of Tiver 12 Nos.per Rs. 12500 per months Rs. 21904 per month for wages payment as per actuals has been claimed
2 cploymen & 16.1 (ii) 7221 Masinagudi Division - P month each x 3154176 13.41 |Masinagudi Division . P 4,310 from MTCF on reimbursement basis for the wages
Protection Force month (Rs.12500/-) each
12 months 9 months payment. Hence an amount of Rs.4.31 lakh has
X been considered as pending liability during 2025-
26 and proposed during this year.
Supply / Procurement of
ficld gear to various This item was approved during 2025-2026. The bill for
Watchers b
an amount of Rs.0.91 lakhs bill has been prepared and|
99 APWs, 11 APW, Rs.8000 submilted, but in SNA level the the funds were revoked
3 (State seniorty), 15- | 16.1 (xv) 7.2.2.1 Masinagudi Division 151 Nos i per 12,08 5.13  |Masinagudi Division LS LS 0.91 gl . g s
. person by Gol so payment could not be made for the completed
ADWs, 12 Tiger squad . . P,
work and is considered as Pending Liability for FY 25-26.
watchers, 8 Eco watcher H hi ount is proposed during thi
& 3 Nos of Highway lence this am: proposed during this year,

patrol Squad)
Il |STRENGTHENING OF INFRASTRUCTURE WITHIN TIGER RESERVES =

Procurement of GPS (E-
| trex 30 inodel) and 16.2.(xi) 7.2.2.1 |Masinagudi Division 5.00 0.30 1.50 0.
Accessories

=3
<

Masinagudi Division 0.00 0.00 1.46 Pending liabilities

Purchase of E-bikes for

2 . d 16.2(viii) Masinagudi Division 1.00 1.50 0.00 0.00|Masinagudi Division 0.00 0.00 0,00
highway patrolting

Il |ADDRESSING MAN-ANIMAL CONFLICT

Purchase of Post
Mortem Kits and
expenses for Post-
mortem activities,
Rescue kit & rescue
operation

16.4.1,(iv)] 7224 [Masinagudi Division LS LS 1.00 1.00|Masinagudi Division LS LS 0.00
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Para No. Previous year Details Current year APQ (2026-27) |
Location | GPS co- | Physical Target Unit cost (Rs.in|  Amount
Physical Financial ordinates lakhs) (Financial
Sl.No Item of works CSS-PT TCP | Location / GPS co- Target) Justification
Guide lines |Working Plan ordinat

IV |RESEARCH AND REGULAR PHASE IV TIGER MONITORING

This item was approved for 2025-2026 and
amount of Rs.2,00 Jakhs has been sanctioned but
an amount of Rs.0.39 lakhs was released and spent.

ii.8-day protocol For completion of work Rs. 1.61 lakhs have been
) exercise Pre-monsoon 167 7225 Masinagudi Division LS LS 200 039  |Masinagudi Division LS LS 161 claimed from MTCF on a reimbursement basis and
and Post monsoon work has been completed and Rs,1.61 lakh has
periods been considered as pending liability. Hene this

amount is proposed during this year.

This item was approved in the 2025-2026 and an

Consumables i.e Camera amount of Rs.3.00 lakhs has been claimed from
3 |trap batteries and 16.7 7225  |Masinagudi Division LS LS 3.00 0.00|Masinagudi Division - - 3.00|MTCF on reimbursement basis and work has been
accessolies. elc completed. Hence this amount is considered as

pending liability and is proposed during this year

V_|STAFF WELFARE ACTIVITIES

This item was approved during 2025-2026 and an
amount of Rs.6.54 lakh has been sanctioned and

Provision of field kit. Rs.3.35 lakhs was released. The work has been
torches, Medical kit. rain completed. Out of the total release an amount Rs.2.86

| coal. hunter shoes etc.. 16.8(i) 11.40 Masinagudi Division LS LS 6.54 2.86  |Masinagudi Division LS LS 0.48|lakhs was spent, for the balance amount of 0.48 Lakhs
for regular staff & Front bills has been prepared and submitted. In SNA level Lhe

line staff funds were revoked by the Gol and payment could not be

made and is considered as Pending Liabilily for FY 25-
26. Hence this amount is proposed during this year.

This work was approved during lhe 2025-2026 and an
amount of Rs.1.00 is sanclioned and released. The work
has been compleled. Out of the total release an amounl
of Rs.0.41 lakh has been spent and for balance amount
16.8(viii} 11,40 |Masinagudi Division | 250 personnel LS 1.00 0 41|Masinagudi Division 0.00 0.00 0.59]of Rs.0.59 lakh bills has been prepared and submitted. In
the SNA level the funds were revoked by Gol and
payment could not be made for the compleled work and|
it is considered as Pending Liability for FY 25-26. Hence
this amount is proposed during this year

Conducting medical
camp for stalf
(Permanent and
temporary) of
Mudumalai Tiger
Reserve

VIl | PROVISION OF PROJECT ALLOWANCE TO STAFF (ALL CATEGORIES)
TOTAL NON RECURRING - BUFFER ] 76.662| 23.19517 30.37
TOTAL NON - RECURRING(CORE & BUFFER) 218.74 95.88 92.79
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Sl.No

Para No.

Previous year Details

Current year APQ (2026-27)

Item of works

CSS-PT
Guide lines {Working Plan

TCP /

Location / GPS co-
ordinates

Physical

Financial

Location / GPS co-
ordinates

Physical Target

Unit cost
lakhs)

(Rs. in

Amount
(Financial
Target)

Justification

RECURRING-CORE

ANTI POACHING ACITIVITIES

Engaging Anti-Poaching
Walchers

16.1(iii)

10.3.1

MTR-CORE

65 No's x
12 months

61 No's x
7 monihs

170.85

75.50

MTR-CORE

61 No's x
12 months

Rs.21904
(Calculation for Unit
Rate is enclosed in
Fomat [)

63,34

The landscape is situated in tri-junction area and
APC's are established at strategic location to carry,
out proteclion activities in the reserve, There are 18
Anti poaching camps in core area. Anti-poaching
watchers will stay at these camps and carry oul
protection activities 24 x 7. This item was
approved in the APQO previous year and
acheivement could not be made due to the non
receipt of fund.

1o

Engaging of Temporary
Cavady

16, 1(iri)

10.3.1

MTR-CORE

30 No's x
12 months

30 No's x
7 months

78.84

45,70

MTR-CORE

30 No's x
5 months

Rs.21904
(Calculation for Unit
Rate is enclosed in
Fomat I)

The Theppakadu Elephant Camp was established
in 1927 in Mudumalai Tiger Reserve. Presently 29
Elephants are maintained in this Camp. Apart form
these Elephants orphaned and abondened wild
elephant calves in the state where also maintained
in this camp. for which 44Nos of Mahouts and
Cavadies Post were sanctioned to lookmafter the
camp Elephnats. Out of which 12Nos of post are
vacant. Hence 30 Nos of Temporary works are
prposed to look after the Camp Elephants.This
item was approved in the APO previous year
and acheivement could not be made due to the
non receipt of fund.

Supply of Ration to Anti{
Poaching camps

16, 1(iii}

10.3,1

MTR-CORE

18 camps x
12 months

18 camps x
7 months

43.20

17.83

MTR-CORE

18 camps x 5
months

Rs.20000/- per camp

15.85

Anti-poaching watchers stay in the APC's 24X7 to
carry out protection activities. Hence they need lo
be supplied with ration items for cooking. This
item was approved in the APO previous year
and acheivement could not be made due to the
non receipt of fund.
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Para No. Previous year Details Current year APO (2026-27)
Location / GPS co- | Physical Target |Unit cost (Rs.in|f Amount
Physical Financial ordinates lakhs) (Financial
SL.No Item of works CSS-PT TCP | Location { GPS co- ¥ Target) Justification
Guide lines |Working Plan ordinates
Il |STRENGTHENING OF INFRASTRUCTURE WITHIN TIGER RESERVE
1.FGDL qtrs at
Mukkatty
N11.56126 1 I 3.00 3.00
E76.38427
2.Driver and Cleaner
Improvement and Combined qtrs
maintenance of staff . theppakadu I l 300 3:00
1 Qrs 16.2, (i) 7.2.1.7 N11.58032
E076.58146
3.0ffice Assistant
Qtrs Theppakadu ! J 200 2,00
4. Junior Assistant
Qtrs Theppakadu . i %00 00
I Nelakottai Range - 1 Nelakottai Range - These roads should be mfunla.lned as fair wgal!lel
. . . . Roads. Stone block paving is done to existing
Maintenance  of  fair Narathi to Narathi to idth includi ide drain t bility for
2 |weather Road 162.(G) | 7227 | Narathibetta Road 1km Ikm 10.00 0,00 | Narathibetta Road Ikm 10.00 toop M4t tncluding side drain to ensure mobrlity for
N11.62742 NLI1.62742 protection. This item was approved in the APO
previous year and acheivement could not be
.43 43
E76.43472 E76.43472 made duc to SNA Sparsh Pending
Maintenance of
3 |vehicles, Jeeps including| 16.2(viii) 10.50 MTR-CORE 14Nos 1 No 1.00 0.29
lubricants,
Cost of office stalionery
in the office of field
6 ] R 16.2(x) 7.2.1.7 MTR-CORE LS LS 1.00 1.00 MTR-CORE LS LS 0.00 -
director. deputy director
and range offices.
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Para No. Previous year Details Current year APO (2026-27)
Location / GPS co- | Physical Target |Unit cost (Rs.in|  Amount
i . " ordinates lakhs) {Financial
SI.No Item of works CSS-PT TCP | Location / GPS co- Physical Financlal Target) Justification
Guide lines |Working Plan ordinates
Since the system of office work depends on
Computers. Computer operators are required for
entry of data on day to day activates including
monitoring, office correspondence, including pay
2 Nos x12 2Nosx 7 bills and bill payment of Treasury mode, filing
months x months x 2Nosx 5 online APO, online monitoring of Forest guidelines
24875 per 24875 per months x 24875 and other online works etc., due to acute dearth of
month for month for per month for Rs.32606,50 for DD permanent office staff in the following offices
Head Office | Head Office Head Office and office, during 2025-26.This item was approved in the|
Engaging computer and 6 NosxI12|and 6 Nosx 7 6Nosx 5 Rs,27287.53 for Range APO previous year and acheivement could not
8 operalors. 16.2(x) 7.2.1.7 MTR-CORE months x months x 27.47 14.43 MTR-CORE months x 19900 Office 10.27 be made due to the non receipt of fund.
19900 for 20 | 19900 for 20 for 20 days per | (Calculation for Unit 1) DD Office -2 Nos
days per days per month for Range| Rate is enclosed in 2) Mudumalai Range - 1 No
month for month for Office (Rs Fomat I) 3) Mukurthi Range - | No
Range Office | Range Office 18720/ each / 4) Kargudi Range - | No.
(Rs. 18720/ | (Rs. 18720/ month) 5) Theppakkadu Range - | No
each / month) | each / month) 6) Nellakottai Range - 1 No
7) Elephant Camp Range - | No
8) Relocation Range -1No
Total 9 Nos
I} Kargudi Range 1}Kargudi Range
(69.00km) (69.00km})
N 11,53494, N 11.53494,
E 76.52506 E 76.52506
N 11.56582, N 11.56582,
E 076.50182 E 076.50182 The Mudumalai Tiger Reserve is home to a large
2)Theppakadu Range 2)Theppakadu Range number of exotic weeds such as Lantana and
(46.00km) (46.00km) Eupatorium. These weeds dry up mainly during
Annual maintenance of N 11.613206, N 11.613206, Smylmer and are the main cause oflarg:e forest fires
fire line in fire E 076.565600 E 076.565600 Thls fire must be prevented. Otherwise lhe' fire is
vulnerable locations and g(]l;(,ﬁ:l()—ff;q g()];::l();)jsls " ] S likely tofsprea: lhroughm;l Ihehfor;s.l. lz!ff‘eljenl
) . < ) . ) mandays x 666.85 = es of roads pass through this division,
Z alor?g'roadmdes — 16:2vi) 1050 3)Mudumalai Range 19000 ki 15762k 38:56 378 3)Mudumalai Range 3240 km Rs.20293.50/- per Km @78 Fl)‘ll:)erefm'e, existing ‘f)“lre lines ml: both sides of the
avoiding further spread L .
of wild fire to a width of (43.00kin} (43.00km) road can be mau'nalned to a width of 6m to prevent
6 meters N 11.60276 N 11.60276 the spread of wildfires from one place o another
E 076.47604 E 076.47604 and to prevent further damage to wildlife
N 11.62913 N 11.62913 habitat. This item was approved in the APO
E 076.43649 E 076.43649 previous year and acheivement could not be
4)Nellakottai Range 4)Nellakottai Range made due to the non receipt of fund.
(32.00km) (32.00km)
N11.592199. N11.592199.
E 076,3582460 E 076.358246
N 11.633862 N 11.633862
E 76.407816 E 76.407816
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Para No. Previous year Details Current year APQ (2026-27) _]
Location | GPS co- | Physical Target |Unit cost (Rs.in|  Amount
. . . ordinates lakhs) (Financial
Sl.No Item of works CSS-PT TCP | Location / GPS co- Physical Financial Target) Justification
Guide lines |Working Plan ordinates
The Bandipur Tiger Reserve, the Nagarhole Tiger
!)Mudumalai Range IMudumalai Range Reserve and the Wayanad Sanctum'y’ are localed in
(7.00km) (7.00km) lh'e nf)rthem part o-f t!1e Mudumalai Tiger Beservc
N11.67743. N11.67743, Like in Mudumalai Tiger Reserve. the exotic weeds
E076.44223 E076.44223 such as Lantana and Eupatorium are also abundant
N 11606893 N 11.606893 in these protected areas. These weeds dry up
£76.509147 £76.509147 mainly during summers and are a major cause of]
) 2)Theppakadu 2)Theppakadu forest ﬁ.res. In previous years, wildfires usually
Annl_lal maintenance of (30.00km) (30.00km) 64,94 mandays x 676.45 erupted in these protected areas and then entered
1o |[ire line along the 162vi) | 1040 N.11.608176 49 Kms 0.00 21.53 0.00 N.11.608176 49 Kms ~Rs43928.663-per | 2152  [he Mudumalai Tiger Reserve, This fire must be
interstate border (o a E076.6161 14 E076.616114 K prevenled. Otherwise the fire is likely to spread
width of 15 meters N11.704855 NII I7048§5 m throughout the forest of Mudumalai liger reserve,
E076.51 IZO%% E076.51 I.’iOé Thé in.lelAsla!e border of this division is 49 km
3)Nelakottai (12km) 3)Nelakottai (12km) Maintaining the existing firebreak lines up o 15
N11.63510 NI1.63510 meters wide in this border area can prevent the
£076.4344] £076.43441 spread of wildfires from Karnalaka and Kerala into
NI11.59245 N11.59245 the Mudumalai and prevent damage to wildlife
E076.35808 E076.35808 habitat, This item was approved in the APO
previous year and acheivement could not be
made due to the non receipt of fund.
Maintaining fire prevention lines can prevent lhe
spread of wildfires from one place to another,
However. if the fire is noticed immediately after
the breaks out. the fire can be prevented from
spreading further into the forest, For this, we can
e 20 Nosx 4 25 mandays x 660,45 = get information as soon as a wildfire occurs by
" E:'f:i']";lir: watehers | oy | 1040 MTR-CORE months =80 0.00 26.42 0.00 MTR-CORE moi?hlj‘ig :‘OS Rs.16511,25/- per 2532 |camping and hiring firefighters or fire watchers in
Nos month key areas where wildfires occur. Based on this
information. the fire can be prevented from
spreading further into the forest immediately. This
item was approved in the APO previous year
and acheivement could not he made due to the
non receipt of fund.
lil_|INTERPRETATION AND AWARENESS CENTRE
There are 29 caplive elephants in the elephant
camp at the Mudumalai Tiger Reserve. Funding is
provided for the food malerials to these 29
Provision of PG gas for 62 Cylinders/ | 62 Cylinders/ 62 Cylinders/ elephants. But the gas cylinders needed to cook
| Elephant camps 16,21 72.1.6 MTR-CORE month month 17.11 7.49 MTR-CORE month (5 0,02 4.64 those foods, On an average 62 LPG cylinders
- (12month) (7month) months) (commercial) would be consumed per month. This
item was approved in the APO previous year
and achcivement could not be made due to the|
non receipt of fund.
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SI.No

Para No.

Previous year Details

Current year APQ (2026-27)

Item of works

CSS-PT TCP |
Guide lines |Working Plan

Location / GPS co-
ordinates

Physical

Financial

Location { GPS co-
ordinates

Physical Target |Unit cost
lakhs)

{Rs.in

Amount
{Financial
Target)

Justification

HABITAT IMPROVENMENT

&WATER DEVELOPMENT

2nd year maintenance of]
removal  of invasive
species  like Lantana
camera, Eupatorium etc
(Heavy growth)

163 7:2:2:1

1.Neerallah area -
10Ha,

1.Theppakdu
Range,
Neerallah -5Ha
N [1.677820
E 76 486430
N 11.677609
E 76.486437

5 Ha

2.Gamehut ot
Mandamoola 10 ha,

2.Gamehut
Junction to
Mandakkarai
vayal-5Ha
NI1,60000
E76,50498
N11.60756
E76.50807

5 Ha

3.Gemehut 10Ha

3.Kargudi
Range -
Kargudi beat-
5Ha
NI11.57715
E76.53280
NI1.57711
E76.53269

5Ha

4) 4) Pambatii Vayal-
10Ha

4 Nelakoltai
Range, Elanur
Medu - 5SHa
N11.60953
E76.43459

5Ha

10.15

10.15

N}

3rd year maintenance of
temoval  of  invasive
species  like
camera, Eupatorium etc
(Heavy growth)

Lantana 16.3 7221

| Neerallah
area -10Ha
N 11.677820E
76.486430
N 11.677609E
76.486437

10 Ha

13.10

13.08

| Theppakdu Range,
Neerallah -5Ha
N 11.677820
E 76.486430
N 11.677609
E 76.486437

0.00

TOTAL RECURRING - CORE

471.23

229.25

181.34




HONMNIOmenzes6 P T Tmaea 2006

Para No. Previous year Details Current year APO (2026-27)
Location / GPS co- | Physical Target [Unit cost {Rs.in|  Amount
Physibal Financial ordinates lakhs) {Financial
Sl.No Item of works CSS-PT TCP / Location | GPS co- Target) Justification
Guide lines |Working Plan ordinates
RECURRING-BUFFER
I |ANTI POACHING ACITIVITIES
This work was approved during 2025-2026 and an
amount of Rs.7.89 lakh has been sanctioned and
. I squads for 12| I squads for 9 Rs.5.04 lakh was released. Out of the lotal release an
Maintenance of 1 squads @ 3 ]
. . months @ 3 | months @ 3 amount of Rs. 5,03 lakh has been paid as wages @ of
| hlglzi\\'ay |)allollmlg Yol il 231 Masi di Divisi persons per persons per 789000 503 |Masinacudi Divisi pelst;n: pc: Rs, 12500 permonth 112 Rs.12,500 per month for 9 months. For balance 3 months
| v“i‘ll[;‘:“‘?n’]"al’;"r’l'gﬁ: I‘;i . R 22 asinagudi Division |50 iad squad T[T Pivistonraua o each (Jan 2026, feb 2026 and march 2026), Rs. 1.12 Lakhs is
) Rs. 12500 per | Rs. 12500 per claimed from MTCF on reimbursement basis and work
accidenls i . .
month each | month each has been completed. Hence this amounl is consiedered
as pending liability during 2025-26 and is proposed
during this year.
This work was approved during 2025-2026 and an
amount of Rs.236.56 lakh has been sanctioned and
Rs.102.75 was released, Out of the lotal release an
98 Nos.x12 98 Nos.x9 amount of Rs.102 75 has been paid as wages for 9
Engaging Anti-Poaching ) . P o] months months . - Rs, 12500 per month months. For the balance 3 months (Jan 2026, Feb 2026,
2k Watchers (21 camps) 16.1(1) 7221 Masinagudi Division Rs. 21904 per | Rs. 21904 pei 236.5600 102.75 | Masinagudi Division 99 Nos cach 34.54 March 2026) an amount of Rs. 34,54 Lakhs as per
month each | month each actuals has been claimed from MTCF on reimbursement
basis and work has been compleled. Tihis amount is
considered as lhe pending liability during 2025-26
Hence this amount is proposed during Lhis year,
Equipping ant -
poaching camps by
3 |providing Rucksacks. |4y | 7991 |Masinagudi Division 22,00 3300]  3.30|Masinagudi Division 0.00 0.00 0.00]...
powerful torches.
chargers. cols. kitchen
utilities etc
This work was approved during 2025-2026 for providing
ration to 98 APWs. An amounl of Rs.47.40 lakhs has
Providing ration to 98 Nos x 98 Nos x 98 Nos x Rs, 160 Ko 160 verd beentsfamzslionedlhandFRst1I 14 Ialghs w?hs r;l:zszeﬁ irr:d
Anti-poaching watchers . . Rs,160x 25 | Rs.160x25 . R s per day per spent for 6 months. For balance 6 months 23.52 Lakhs
4 :'\PW ‘)‘)ENos 16.10 7.2.2.1 Masinagudi Division days x 12 daysx 6 47.40 21.14 | Masinagudi Division |x 25 days x 6 pell con 23.52 was claimed from MTCF on reimbursement basis and
months months months work was completed. Hence this amount is considered|
as pending liability during 2025-26 and is proposed
during this year.
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SI.No

Item of works

Para No.

Previous year Details

Current year APO (2026-27)

CSS-PT
Guide lines

TCP |

Warking Plan
T

Location / GPS co-
ordinates
ROFT AT

Physical

Financial

Location / GPS co-
ordinates

Physical Target

Unit cost
lakhs)

(Rs.in

Amount
{Financial
Target)

Justification

Annual maintenance of

anti - poaching camp
buildings including
minor repairs.

16.2(vi)

Poaching camp - 8
lakh

N11.58267
E076.68031

Bison road Anti
Poaching camp - 2
lakh

N11.54455
E076.56992
Kootruparai Anti
Poaching camp - 10
lakh

NI11.59053
E076.62769
Palthatipatti Anti
Poaching camp - 3
lakh

NI1.61334
E076.74816

Tiger squad Anti
Poaching camp - 8
lakh

N11.57601
E076.64629
Singara Range - 3
Lalds

5 Nos

5 Nos

7.50

0.00

7.

()]
=2

This work was approved during lhe year 2025-2026 and
an amount of Rs.7.50 lakh is sanctioned and released
The bills for 7.50 lakhs has been prepared and submilled
but in the SNA level the funds has been revoked by Gol
50 the payment could not be made for the compleled
work and is considered as Pending Liability for FY 25-26
Hence this amount is proposed during this year

SLLTET SUTVIL U TR ammry
rewards for all category
of staff and incentives

for pathering

5.1

Masinagudi Division

LS LS

1.000

0.60

Masinagudi Division

LS

LS

0.40

Gathering intelligence through surveillance of suspects|
and vulnerable locations is essential and will encourage|
the staff lo work efficiently and sincerely.
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Sl.No

Item of works

Para No.

Previous year Details

Current year APO (2026-27)

CSS-PT
Guide lines

TCP /
Working Plan

Location / GPS co-
ordinates

Physical

Financial

Location / GPS co-
ordinates

Physical Target

Unit cost
lakhs)

(Rs.in

Amount
(Financial
Target)

Justification

STRENGTHENING OF INFRASTRUCTU

RE WITHIN TIGER RESERVES

Matntenance of
vehicles. incluing POL
Jeeps including
lubricants

16.2.vili

Masinagudi Division

LS

LS

1.42

Masinagudi Division

9 Nos

LS

043

This work was approved during 2025-2026. An amount o
Rs.2.00 lakh has been sanctioned for the work and
Rs.1.45 fakh was refeased . Out of lhe lotal release|
Rs..1.42 lakh has been spent. The bills for Rs.2752 has
been prepared and submitted but the funds has been|
revoked by Gol so the payment could not been
processed. For completion of work Rs.40329/- has been|
claimed from MTCF on reimbursement basis. This
amount of Rs,43.08 is considered as Pending Liability
for FY 25-26.Hence this amount is proposed during this
year

(%]

Cost of office stationery
in the office of deputy
director and 1ange
offices

16.2.(x)

7218

Masinagudi Division

LS

Masinagudi Division

LS

000

0.10

This work was approved in the 2025-2026 and an
amount of Rs.1.00 has been sanctioned but Rs.0.76
lakhs has been released and spent. For completion of
the work Rs.0.10 lakh has been claimed from MTCF on
reimbursement basis and work was compeleted. This
amount is considered as Pending Liability for FY 25-26
Hence lhis amount is proposed.

Maintenance of office
equipments like
computers. Xerox
machine. printer, UPS
and other equipments

16,2(x}

Masinagudi Diviston

LS

1.00

041

Masinagudi Division

LS

LS

0

=
=

This work was approved during the year 2025-2026. An
amount of Rs.1.00 has been sanctioned but Rs.0.51 lakh
was released. Out of the total release an amount of
Rs.0.41 lakh has been spent. For the balance amount of
Rs.0.10 lakh bill were prepared and submitted. In the
BNA level the fund were revoked by the Gol so the
payment could not be made for the completed work and
Is considered as Pending Liability for FY 25-26. Hence
this amount is proposed.
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Para No. Previous year Details Current year APO (2026-27)
Location | GPS co- | Physical Target |Unit cost (Rs.in|  Amount
Physical Financial ordinates lakhs) (Financial
SlNo Item of works CSSPT | TCP/ | Location/GPSco- yel . Target) Justification
Guide lines [Working Plan ordi
8 Nos
4 Nos x12 N .
ths < Rs.32606 pm This work was approved during the year 2025-2026. An
;"0" i (As per amount of Rs,28,750 has been sanctioned and Rs.9.30
24875 per L
month for District lakh only released. Out of lhe total release an amount of
Head Office Collectorate 8 Nos Rs.24875 pm - head Rs.9.17 lakh has been spent. For the balgnce amout of
Eneaging computer and 4 Nos x12 rate approved) (4 Nos Head office Rs.11904/- bill were prepared and submitted. In SNA|
4 A 16.2 (x) 7.2.1.8 | Masinagudi Division “| for Deputy 28.750 9.17  |Masinagudi Division| Office and 4 10.37|level the funds were revoked by Gol so the paymenl
operalois. months x ] Rs.18600 pm for range .
24875 for 20 Director Nos Range office could not be made. For completion of work Rs 1025221/
- davs Oel' office and Office) has been claimed from MTCF on reimbursement basis
m;ithpfox Rs.27287/- and work was compleled. Hence an amount of
N each for Rs.1037125/- is considered as Pending Liability for FY)
RaneelOfice Range offi 25-26 and is proposed during this year.
(RS 19900 / ange orhce prop g y
cach / month)
Annual maintenance of This work was approved in the 2025-2026. An amount of
fire line in fire R Rs.66.00 lakh has been sanctioned and released. The
i Rs. 22000/ km i ¥ .
vulnerable locations and (Rs. 20005 + bilis for Rs.66.00 was prepared and submitted. in SNA
5 along roadsides for 16.2.(vi} 13.40 Masinagudi Division 300 km I_O"/ 66,00 0.00 |Masinagudi Division 300 km Rs. 22000/ kin 66.00]level the funds were revoked by Gol so payment could
avoiding further spread “Ch“‘;") not be made for the completed work and this amount is
of wild [ire to a width of i considered as Pending Liabilily for FY 25-26 Hence this!
6 melers. is proposed during lhis year.
This work was approved during the year 2025-2026. An
. amount of Rs.3.00 lakh has been sanclioned. To
fdditional fuel forche complete the work an amount of Rs,0.35 Iakh has been
7 rchicles during the fi 16.2.(vi 7218 Masinagudi Divisi 9N (I3 3 inagudi Divisi 0 1 35| i ; X ;
;:alslgnes uring the fire (vii) asinagudi Division 08 S 00 0.00|Masinagudi Division [0.0 0.00 0.3 claimed fom MTCF on reimbursement basis This
amount is considered as Pending Liability for FY 25-
26 Hence this is proposed during this year
Installation and This work was approved during the year 2025-2026. An
o rainenanCETor Witsless amoulnt o; Rs 2k00 lakh hasf ﬁeeg4 sanclioned. Ta
8  lequipments such base 16.2(1n) 7.2,2.1 Masinagudi Division LS LS 2,000 0.00|Masinagudi Division 0.00 0,00 0.48] corpp gtepiciworkion amounlq 5,048 lakh has. begn
sets. walkie Talkics claimed from MTCF on reimbursement basis, This
l)(lll;lies antenna m’c amount is considered as Pending Liability for FY 25-
’ 26 Hence this is proposed during this year




IRFIdmrn et T1

/mamaa 2026

Para No. Previous year Details Current year APO (2026-27)
Location ! GPS co- | Physical Target |Unit cost {Rs.in|  Amount
Physical Financial ordinates lakhs) (Financial
SI.No Item of works CSS-PT TCP | Location | GPS co- Target) Justification
Guide lines |Working Plan ordinates
™ F AL oy
Quarters
N11.51507
[£077.00025
Forest Range Officer
Quarters building at
Kilkotagiri
NI1.178 E076,93 This work was approved during lhe year 2025-2026, An
614 amounl of Rs.21.50 has been sanclioned and released
1. Combined FG/FW Out of the total release an amount of Rs.0.18 lakh has
Improvement and Quarters at Anaikatty been spent. For the balance amout of Rs 21.32 lakhs bill
9 |maintenance of stalf 16.2. (i) 1140 [NI1.55396 3 Nos 21.50 0.18 0 0.00 0.00 21.32|were prepared and submilted. In SNA level the funds
Qis [£076.75498 were revoked by Gol so the payment could not be made
2. Combined Drivers for completed work. This amount is considered as
and Basic servan( Pending Liability for FY 25-26.Hence this is proposed
quarters al during Lhis year.
Masinagudi
NI1.56841
E076.63905
Segure Range Officer
Quartets
Masinagudi Range
PiftserGipeormee
building at
'N"l”l“;‘;‘gl"s'} £076.93 This work was approved during the year 2025-2026, An
613 - : : amount of Rs.500 lakh has been sanctioned and
. Rs.5.00 has been released. The bills for Rs.5.00 lakh has
Jmprovement and gicaiRmesOffice been prepared and submitted . In SNA level the funds
12 |maintenance of non - 16.2. (i) 7.2.1.8 [N 1156771 E076 3 Nos 5.00 0.00]0.00 0.00 000 5.00]
- o has been revoked by Gol so lhe payment could not been
tesidential buildings 93798 made for cimpleled work, This amount is considered as
::::Sl Laundry - | Pending Liability for FY 25-26 Hence this is proposed
N11.57540 during this year.
E076.64700
Il |HABITAT IMPROVENMENT & WATER DEVELOPMENT
IV |ADDRESSING MAN-ANIMAL CONFLICT
This work was approved during lhe year 2025-2026. An
amounl of Rs.1.00 lakh has been sanctioned and
. X released. The bills for Rs.1.00 lakh has been prepared
5 |Conducting medical 16.4 7224  |Masinagudi Division LS 1000/ Masinagudi Division LS LS 1,00|and submilted . In SNA level the funds has been revoked
camps in fiinge villages by Gol so the paymenl could not been made for
cimpleled work,. Hence it is considered as Pending
Liability for FY 25-26 and proposed.
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Para No. Previous year Details Current year APO (2026-27)
Location / GPS co- | Physical Target |Unit cost (Rs.in|  Amount
Physical Fi fal ordinates lakhs} (Financial
Sl.No Item of works CSS-PT TCP | Location / GPS co- ysica fnancia Target) Justification
Guide lines |Working Plan ordinates
This ilem was approved during 2025-2026 and an
amount of Rs.39.427 lakh has been sanctioned and
Rs.11.72 lakhs was released. The work has been
completed. Out of the total release an amount Rs.11.60]
Engaging anti- 15 Nos x 12 15 Nos x 3 lakhs was spent, for the balance amount of Rs.12000
depredation watchers to . A B . S ) Rs, 12500 per month bills has been prepared and submitted. In SNA level the
3 k i . 16.4iii) 7224 Masinagudi Division months 39.4270 11.60 |Masinagudi Division Months 4835
drive wild animals from Rs. 21904 (Rs.0.12500) each funds were revoked by the Gol and payment could not be
Agri land o Srals made and to complete the work and Rs 471500/ was
claimed from MTCF on reimbursement basis and work
was completed as per actuals. An amounl of Rs.4.835
lakh is considered as Pending Liability for FY 25-26.
Hence this amount proposed during this year,
V  |FOSTERING ECO-TQURISM IN TIGER RESERVE
This work was approved during lhe year 2025-2026. An
Maintenance of amount of Rs.1.00 lakh has been sanctioned and
awareness boards ! d. The bills for Rs.1.00 lakh has been prepared
| e i 16.17 7.22.4 | Masinagudi Division LS 1.000 Masinagudi Division LS LS 1.00]and submitied. In SNA level the funds has been revoked
Publicity materials in
ton | j— by Gol so lhe payment could not been made for
completed work., This amount is considered as Pending
Liability for FY 25-26. Hence proposed during lhis year.
Creation of awareness on
Vulture  conservation to . A . T
2 School Children in_ buffer 16,17 7225  |Masinagudi Division 8 camps 1.000 Masinagudi Division 0.00 0.00 0.00]
areas of Tiger Reserve.
This work was approved during the year 2025-2026. An
amount of Rs.1469 lakh has been sanctioned and|
Rs.4.46 lakh was released. Out of the total release an
amount of Rs. 4.37 lakh has been spent. The bills for|
. . 8Nosx3 balance amount of Rs 8500 has been prepared and|
Engaging Eco- (¢ " I
2 nbab'&’zwizrzam ary 16,17 7221 Masinagudi Division 8 No Rs. 15300 14,69 4,37 |Masinagudi Division months Rs. 2'“11:: month 2.56{submitted. In SNA level the funds has been revoked by)|
(Rs.0.12500) Gol so the payment could not been made for completed|
works and Rs.247500/ was claimed from MTCF on
reimbursement basis and work was completed as per
actuals. Hence il is considered as Pending Liability for FY)
25-26 and lhis amount is proposed during lhis year.
VI |STAFF DEVELOPMENT AND CAPACITY BUILDING
Conducling  fraining in
various aspecls to staff . . A . T
1 ith the help of specialised 16.8(vi) 7.22.3  |Masinagudi Division LS LS 1.00] 0.000|Masinagudi Division 0.00 0.00 0.00{..
personal or institution
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Para No. Previous year Details Current year APO (2026-27)
Location | GPS co- | Physical Target |Unit cost (Rs.in|  Amount
Physical Financial ordinates lakhs) (Financial
Sl.No Item of works CSS-PT TCP | Location | GPS co- ¥ Target) Justification
Guide lines |Working Plan ordinates
Conducting fraining and
g [capacity buiding coaching) oo | 7995 |uasinagudi Division Ls Ls 250 Masinagudi Division 000 000 000
class, for youngeslers in
Buffer areas
VIl |RESEARCH & FIELD EQUIPMENTS
| \Ffjlsueraem“ ECRELL A 167| 1110  |Masinagudi Division LS LS 1.000 Masinagudi Division 0.00 0.00 0.00]..
Conducting study / survey
3 |of birds and other species 16.7 11.10 Masinagudi Division LS LS 050 Masinagudi Division 0.00 0.00 0.00
in MTR Masinagudi division
TOTAL RECURRING - BUFFER 496.02] 160.72 180.62
Total Recurring (Core & Buffer) | 967.25| 389.96 361.96
RECURRING - TIGER BEARING AREAS
N.11.25800 NI 25800 ;FhiMl:kugulltli Tl:lal;onarl Park Iis Iocfz_nedﬂadjoining
E.076.50410 E.076.50410 0 erala State border from where fire threats are
common. Hence to protect the Park from
N1 123778 Pt spreading of fire, fire breaks in the fonn of fire line
Maintenance of Fire . E.076.52188 E.076.52188 30 mandays x 666,85 = . i e
2 2
1 Lines (6m width) 16.2(vi) 10.40 N.11.23940 20 km 0.00 4.06 0.00 N.11 23940 20 km Rs.20293 50/- per Km 294 are to be mam.lamed Also ﬁre 'lmes within the
Park area is also imaintained for fire
E.076.45290 E.076.45290 olection This item s roved in the APO
N.11.26040 N.11.26040 protection. This ¥ . ‘”;I‘ AGE °Vt° ” i .
E.076.52570 E.076.52570 previous year an acl e'lvemen cou no C
made due to the non receipt of fund.
Hiting Fire Protection
z [Watchers ford months |y 000y [ 1040 MTR-CORE 3 Nosx4 0,00 330 0.00 MTR-CORE . . T X
from December to months
March
A TOTAL RECURRING — MUKURUTHI NATIONAL PARK 7.36 0.00 2.94
B NILGIRIS DIVISION | [
| |ADDRESSING MAN-ANIMAL CONFLICT
Engaging anti- depredalion
walchers fo drive wild 11411763 20 Nos* 12 20 Nos*6 e
T Lanimals from Agri land for 2710 {34 703070 Months Months O30 Mis3sd 000000
12 months
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Para No. Previous year Details Current year APO (2026-27)
Location / GPS co- | Physical Target |Unit cost {Rs.in| Amount
Physical Financial ordinates lakhs) (Financial
SiNo Item of works cSSPT | TCP1 | Location!GPS co- ysica nancia Target) Justification
Guide lines |Working Plan ordi
|Engaging Senior Biologist
to conduct Phase IV
monitoring and M-sfripes 1411763 . . <19 culc
2 data analysis - 272 76 705970 INos*12 Months | 1Nos*6 months 5193 25945 -
(1 No X 12 Months X
Rs.35000)
Procurement of Android
Mobiles for M.Stripes
3 Ipaoling for Starf @ 0.20- | X2 : b 20001 ? - 0 :
Lakhs
TOTAL RECURRING - NILGIRIS DIVISION 70.273] 35130 0.000
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Para No. Previous year Details Current year APO (2026-27)
Location { GPS co- | Physical Target |Unit cost {Rs.in|  Amount
Physical Financial ordinates lakhs) (Financial
SL.No Item of works CSS-PT TCP | Location / GPS co- Target) Justification
Guide lines |Working Plan ordinates

C |GUDALUR DIVISION
| |ADDRESSING MAN-ANIMAL CONFLICT

Approved in the Project
Tiger APO 2025-2026
(Recurring Component}
Engaging Anti-
Depredation Squad

Engaged Anti-Depredation Squad watchers through
an outsourcing method via manpower agency (20

Nos. for 2 inonths @ Rs.21,904/-) as committed
20 Nos / 12 0 / 20 Nos / 2 . 2
2 |watchers through an 261354 Gudalur o8 N % 021904 8.7484|expenditure under Project Tiger APO 2025-2026
Months 12 Months Months

outsourcing method and
by a service provider (20
Nos. @ 2 months @

An amount of Rs.8.7484 lakh is required to
reimburse FDA Nilgiris for wages incurred during
the year 2025-2026

21,904/-)
TOTAL RECURRING - GUDALUR DIVISION 0.000 0.000 8.748
TOTAL RECURRING - TIGER BEARING AREAS| 77.63 3513 11.69]
TOTAL RECURRING (CORE, BUFFER & TIGER|
BEARING AREAS| 1044.88| 425.09 373.65
GRAND TOTAL 1263.62| 52097 466.44

% __-_-_<T h J \W .
=, %ﬁém. SAJID SULTAN

Assistant inspector General of Forests
=rg 9RAGT/ Project Tiger
vafaver, 7 @ werary aRad= Aare
tinistry of Environment, Forest and Climate Change
W TR/ Government of India




Project Elephant: Items proposed for release during the current financial 2026-27 to the State

Forest Department of Tamil Nadu

Amount

Item of Work ® in lakh)
General APO
\Protection of Elephant 16.00
Establishment of anti-poaching camps 2 No @ %8.00 lac each
Improvements to existing anti-poaching camp 4 No @ %2.00 lac each 8.00
Strengthening of infrastructure 6.00
a. Maintenance of wireless, batteries, UPS and communication network etc. LS
b. Engaging wireless operators 3 No @ %0.235 lac each for 12 month 8.46
c. Construction of anti-poaching sheds cum watch towers 4 No @ %13.00 lac each 52.00
d. Maintenance of watch towers 4 No @ 32.00 lac each 8.00
e. Maintenance of anti-poaching sheds 4 No @ X1.50 lac each 6.00
f. Procurement of field gears like filed dress, rain coats, night vision device, boots, 4.00
binoculars, search lights, GPS etc. LS
Rewards to informers LS 6.50
Logistic arrangements to prosecute the offenders LS 1.00
Immunization camp for cattle around elephant reserve to prevent diseases 7 No @ 7.00
21.00 lac each
Engaging ant-poaching watchers 20 No @ 20.166 lac each for 12 month 39.84
Conservation and Development of Habitats and Corridors
Improvement of habitat/corridor by enrichment plantation /raising fodder plantation in 6.00
the forest areas/habitat restoration 10 ha @ %0.60 lac per ha
Augmenting water supply to the wildlife 4.00
a. Maintenance of existing water holes 4 No @ %1.00 lac each
b. Creation of percolation pond 2 No (@ 28.00 lac each 16.00
c. Maintenance of percolation pond LS 3.00
d. Creation of water hole LS 6.00
e. Maintenance of water hole LS 6.00
f. Maintenance of check dam 5 No @ %2.00 lac each 10.00
g. Maintenance of bore well 2 No (@ %2.00 lac each 4.00
h. Supply of water to the wild animals during pinch period LS 3.00
Salt licks LS 3.00
Fire protection measures 5.00
a. Fire line cleaning-6m LS
b. Engaging fire watchers 1600 manday @ 20.006 per mandays 9.60
c. procurement of fire-fighting equipment LS 2.00
Soil and water conservation measures LS 2.00
Eliciting Public Co-operation and Mitigation of Human-Elephant Conflict
Ex-gratia payment for loss of life, injuries, damage to property, crop etc.L.S 150.00
Setting up of anti-depredation squads/labours 2000 mandays (@ 20.006 lac per manday 12.00
Fuel and maintenance for special patrolling off road vehicle LS 3.00
Maintenance of elephant proof trenches 1.S 10.00
Maintenance of solar fence 10 km @ 1.00 lac per km 10.00




Rescue and release of wild elephants/capture and translocation of problematic elephants 5.00
LS

Procurement of medicine, post-mortem kit, sample collection box etc. LS 2.00
Improvement of Support Services including Monitoring, Research, Training,

Education, Awareness & Publicity

Implementation of Monitoring Illegal Killing of Elephants (MIKE) including purchase 1.00
of necessary equipment’s etc. LS

Preparation of management plans/action plan-including research studies, payment for 0.50
consultants, basis support costs, printing etc. LS

Important day/event celebrations to create awareness (Spill over 2025-26 i.e. World 57.50
Elephant Day 2025) LS

Conducting nature/awareness camps 10 No @ %0.50 lac each 5.00
Captive Elephant Management and Welfare

To improve and create infrastructure for the welfare of the elephants in domestic use, 2.00
including veterinary care, rehabilitation centre etc. LS

Elephant rehabilitation & Rescue Centre, Trichy

Erection of Bore well at size 15 to 30 cm dia at Ave. depth of 175 m (To overcome the 7.50
water scarcity in summer Season) 1 No @ %7.50 lac

Elephant Medicine and equipment (Elephant medicine and equipment is to maintaining 1.00
their physical and psychological wellbeing enabling them to live healthy lives free from

pain and distress) LS

Purchase of green fodder for 5 elephants @ 180kg/day/Elephant (Green Fodder is vital 10.00
for elephants providing essential nutrients, High fibre, boosting immunity, evicting

digestion and ensuring overall health and helping their balanced diet) LS

Purchase of Concentrate feed ration for 5 elephant 20kg/day/Elephant (Purchase of feed 5.00
ration contracted food for elephant typically in the form of specific high nutrition’s

minutes is primarily used to provide essential vitamins and minerals that may be efficient

in their primarily forage diet) LS

Formation of high density planting of Fodder trees (Green fodder serves several critical 5.00
nutritional and behavioural purposes for elephants, particularly those in conservation or
rehabilitation settings) .S

Wages for mahout and cavady 16 No @ 20.20 lac each for 12 months 38.40
Wages for non-technical staff 8 No @ 0.18 lac each for 12 months 17.24
Wages for technical staff 1 No @ 0.25 lac for 12 month 3.00
APO — Scheduled Caste Sub Plan

Erode Division- Installation of solar street lights in villages (In the forest fringe villages 3.25
in these ranges, electricity power supply is not available. Further, transmission line

erection to the forest fringe villages is also very difficult. Hence, it is opted to provide

solar lights to the forest fringe villages wherever there is no provision of electricity) 15

km (@ 20.35 lac each

Sathyamangalam Division- Installation of solar street lights in villages (In the forest 5.00
fringe villages in these ranges, electricity power supply is not available. Further,
transmission line erection to the forest fringe villages is also very difficult. Hence, it is

opted to provide solar lights to the forest fringe villages wherever there is no provision

of electricity) 10 No @ 20.50 lac each

Awareness and outreach activities in villages [.80




(In the forest fringe villages in these ranges, electricity power supply is not available.
Further, transmission line erection to the forest fringe villages is also very difficult.
Hence, it is opted to provide solar lights to the forest fringe villages wherever there is no
provision of electricity.) 3 No @ 20.60 lac each

Tiruppur Division- Conducting skill development activities for communities in the field 1.00
of furniture making using Lantana material, briquetting at Karuttupathi settlement 2 No

@ %0.50 lac each

Conducting health camps in 17 settlements 1.00
(The camps are intended to prevent diseases by early detection and to arrive early

remedies) 10 No @ %0.10 lac each

Immunization of cattle possessed by communities who are residing in enclosure which 1.50
in Tiger Reserve (Vaccination of cattle inside settlements wherever residing within Tiger

Reserve to prevent possible outbreak of diseases and taking for necessary precautionary

measures) 10 No @ 0.15 lac each

Providing Solar Street lights facilities to settlements (Erection of solar street light 6.60
facilities in settlements will improve the living standard awareness and education status

of people.) 15 No @ %0.44 lac each

Total including State Share 609.69
Central Share (60% of APO) 365.814
1 instalment to be release (50% Central Share) 182.907
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