
Dated : 27-10-2025

To

The Principal Finance Secretary /Additional Chief Secretary 
/Finance Secretary, State Government of WEST BENGAL

Ministry/Department of  ENVIRONMENT and FORESTS

Government of lndia    

F.No. 218/IFD/2025-26

Sub : Release of Grants to State Government of WEST BENGAL under Scheme (CSS) 4151-PROJECT 
TIGER AND ELEPHANT

Sir/Madam,

        I am directed to convey the sanction of the president to release an amount of Rs. 46247280.00 
(Rupees Four Crores Sixty-Two Lakhs Forty-Seven Thousand Two Hundred Eighty only) as a drawing 
limit in the form of  Mother Sanction during the Financial Year 2025-2026 to the State Government of 
WEST BENGAL for release of the Central Share under  4151-PROJECT TIGER AND ELEPHANT , the Central 
Government shall provide assistance to the State Governments for various components, which are 
mentioned as per the guidelines under  4151-PROJECT TIGER AND ELEPHANT CSS Name and SLS 
Mapped to CSS as per details given below:-

The amount is debitable to the heads of Demand No.028  -Department/Ministry of ENVIRONMENT and 
FORESTS 

2. The sanction is issued in exercise of the powers delegated to Ministries under DFPR, 1978, as 
amended from time to time. Above grants are being released in accordance with the pattern of 
Assistance approved by the Ministry of Finance, Government of India. It is also certified that this 
Sanction is being issued in conformity with the rules and principles of the scheme.

SLS included in Mother Sanction

S.No SLS SLS Code

1 WB PROJECT TIGER AND 
ELEPHANT 4151

WB233

S.No Function Head/ Budget Head Allocated Amount
1 360106101020531 36248804.00
2 360106789020531 5374238.00
3 360106796020531 4624238.00



3. After fetching Mother Sanction, the State Government shall push daily payment files for release of 
the central share as per the balance available in the relevant Head of Accounts of this Mother Sanction. 
Upon receipt of daily sanction, the Principal Accounts Officer shall authorize the Pay and Accounts 
Office (PAO) and further PAO shall authorize the Reserve Bank of India, Mumbai for affording credit of 
the daily sanctioned amount to SLS wise State Government Account. Upon receipt of the Central Share, 
the State Government shall push the payment file to e-Kuber for release of Central and State Share to 
the end beneficiary.

4. Further, the accounts of State Government of WEST BENGAL in so far as it relates to grants-in-aid 
will be open to inspection by the sanctioning authority and audit both; by the Controller & Auditor 
General of India or by any other designated by him and Internal audit by the Principal Accounts Office 
of the Ministry of ENVIRONMENT and FORESTS whenever it is called upon to do so.

5. The State/UT shall not make any changes in allocations or re-appropriations among different 
components/activities without approval of the MHA, GOI.

6. The grant has been sanctioned in accordance with the pattern approved by the Ministry of Finance 
and is in conformity with the rules and principles of the scheme as approved by the Ministry of Finance.

7. Grant in-aid shall be used for the purpose for which sanction is given. An annual utilization certificate 
(in Form GFR 12C) shall be furnished that the contribution has been utilized for the purpose for which it 
was sanctioned.

8.  The sanction order is being issued in accordance with Rules 228 to 245 of General Financial Rules, 
2017.

9.  This sanction issues with the concurrence of integrated Finance Division's Dy. No. 218/IFD/2025-26 
dated 27-10-2025 .

VAIBHAV 
MATHUR

(PD Checker’s name registered on PFMS)

To,

1.      The Principal Finance Secretary /Additional Chief Secretary /Finance Secretary, State                  
         Government of WEST BENGAL .
2.      The Accountant General WEST BENGAL .
3.      The Director General of Audit, Central Expenditure, AGCR Building, New Delhi
4.      IFD Section w.r.t. the Diary No. 218/IFD/2025-26 dated 27-10-2025 .
5.      The Principal Accounts Office, Ministry of ENVIRONMENT and FORESTS
6.       Pay and Accounts Office, Department of / Ministry of 075126-PAO(Environment), New Delhi

Remarks

Sanction Order for 1st release 
Part-1 (NR)

Digitally signed
by Vaibhav
Chandra
Mathur
Date:
2025.11.11
05:05:38
+05:30



Dated : 27-10-2025

To

The Principal Finance Secretary /Additional Chief Secretary 
/Finance Secretary, State Government of WEST BENGAL

Ministry/Department of  ENVIRONMENT and FORESTS

Government of lndia    

F.No. 218/IFD/2025

Sub : Release of Grants to State Government of WEST BENGAL under Scheme (CSS) 4151-PROJECT 
TIGER AND ELEPHANT

Sir/Madam,

        I am directed to convey the sanction of the president to release an amount of Rs. 13947250.00 
(Rupees One Crores Thirty-Nine Lakhs Forty-Seven Thousand Two Hundred Fifty only) as a drawing 
limit in the form of  Mother Sanction during the Financial Year 2025-2026 to the State Government of 
WEST BENGAL for release of the Central Share under  4151-PROJECT TIGER AND ELEPHANT , the Central 
Government shall provide assistance to the State Governments for various components, which are 
mentioned as per the guidelines under  4151-PROJECT TIGER AND ELEPHANT CSS Name and SLS 
Mapped to CSS as per details given below:-

The amount is debitable to the heads of Demand No.028  -Department/Ministry of ENVIRONMENT and 
FORESTS 

2. The sanction is issued in exercise of the powers delegated to Ministries under DFPR, 1978, as 
amended from time to time. Above grants are being released in accordance with the pattern of 
Assistance approved by the Ministry of Finance, Government of India. It is also certified that this 
Sanction is being issued in conformity with the rules and principles of the scheme.

SLS included in Mother Sanction

S.No SLS SLS Code

1 WB277 West Bengal Project tiger 
and Elephant 4151

WB277

S.No Function Head/ Budget Head Allocated Amount
1 360106101020531 11157800.00
2 360106789020531 1394725.00
3 360106796020531 1394725.00



3. After fetching Mother Sanction, the State Government shall push daily payment files for release of 
the central share as per the balance available in the relevant Head of Accounts of this Mother Sanction. 
Upon receipt of daily sanction, the Principal Accounts Officer shall authorize the Pay and Accounts 
Office (PAO) and further PAO shall authorize the Reserve Bank of India, Mumbai for affording credit of 
the daily sanctioned amount to SLS wise State Government Account. Upon receipt of the Central Share, 
the State Government shall push the payment file to e-Kuber for release of Central and State Share to 
the end beneficiary.

4. Further, the accounts of State Government of WEST BENGAL in so far as it relates to grants-in-aid 
will be open to inspection by the sanctioning authority and audit both; by the Controller & Auditor 
General of India or by any other designated by him and Internal audit by the Principal Accounts Office 
of the Ministry of ENVIRONMENT and FORESTS whenever it is called upon to do so.

5. The State/UT shall not make any changes in allocations or re-appropriations among different 
components/activities without approval of the MHA, GOI.

6. The grant has been sanctioned in accordance with the pattern approved by the Ministry of Finance 
and is in conformity with the rules and principles of the scheme as approved by the Ministry of Finance.

7. Grant in-aid shall be used for the purpose for which sanction is given. An annual utilization certificate 
(in Form GFR 12C) shall be furnished that the contribution has been utilized for the purpose for which it 
was sanctioned.

8.  The sanction order is being issued in accordance with Rules 228 to 245 of General Financial Rules, 
2017.

9.  This sanction issues with the concurrence of integrated Finance Division's Dy. No. 218/IFD/2025 
dated 27-10-2025 .

VAIBHAV 
MATHUR

(PD Checker’s name registered on PFMS)

To,

1.      The Principal Finance Secretary /Additional Chief Secretary /Finance Secretary, State                  
         Government of WEST BENGAL .
2.      The Accountant General WEST BENGAL .
3.      The Director General of Audit, Central Expenditure, AGCR Building, New Delhi
4.      IFD Section w.r.t. the Diary No. 218/IFD/2025 dated 27-10-2025 .
5.      The Principal Accounts Office, Ministry of ENVIRONMENT and FORESTS
6.       Pay and Accounts Office, Department of / Ministry of 075126-PAO(Environment), New Delhi

Remarks

SO for West Bengal for 
Recurring part as 1st release

Digitally signed
by Vaibhav
Chandra
Mathur
Date:
2025.12.30
02:57:55
+05:30



Government of India
Ministry of Environment, Forest and Climate Change

Project Tiger & Elephant Division

F. No. 4-l(56)12024-PT&E Dated: 07.11.2025

To,
The Pay & Accounts Olficer,
Ministry of Environment, Forest and Climate Change,
New Delhi.

Sub: Centrally Sponsored Scheme 'Project Tiger & Elephant' Administrative Approval for funds
release to Government of West Bengal, during 2025-26 - 1't installment - reg.

Sir,
I am directed to convey the administrative approval of the competent authority to the continuance of

the Scheme 'Project Tiger & Elephant' in West Bengal at the cost of Rs. 20,99,46,600/- (Rupees Twenty
Crore Ninety Nine Lakh Forty Six Thousand Six Hundred only) as per details given in the table at
Annexure.

2. I am directed to convey the sanction of the President to the payment and release of an amount of Rs.
6,01,94,530A (Rupees Six Crore One Lakh Ninety Four Thousand Five Hundred Thirty only) as the I't
installment of Centre Share towards the Grants-in-aid to the Government of West Bengal during the current
financial year 2025-26. The balance of the Central Assistance will be released in due course after a review of
the progress of expenditure/ work is undertaken

3. The grants-in-aid will be regulated in accordance with the provisions contained in the memorandum
of the Centrally Sponsored Project Tiger Scheme. The Grants-in-Aid is also subject to the Chapter 9 of the
General Financial Rules 2017, as amended from time to time, read with the Government of India's decision
incorporated there-under, and any other guidelines which may be issued in this regard, and in particular to the
following conditions:-

l.
ii.

iii.

iv.

vi.

vii.

viii.
ix.
x.

Interest accrued to be deposited in CFI before release of instalment.
Payments are made by bank transfer and no cash payment is to be made.
Proposed activities under APO should be undertaken as per approved Guidelines of PT and PE. The
expenditure is incurred as per the allocation offunds
Funds for POL/ maintenance of vehicles would be admissible only for the vehicles purchased from
CSS funds.
GFR is followed by implementing agency alongwith the economic instructions issued by Government
of India from time to time.
Evidence of deposit of GST in case of contract payment and leviable goods are obtained along with
UC and compliance of DBT scheme has to be ensured.
In case of employment through contract, copy of PF & ESI contributions of employees shall be
obtained wherever applicable.
UC is to be submitted as prescribed in GFR 2017.
The programme be monitored by PD regularly and the progress Report be obtained periodically.
Compensation for loss due to wildlife is to supplement the State Government fund as per the rules of
State Govemment.

xi. All relevant information and documents/certificates as required under GFR 209(I) have been received.
xii. The pattem of assistance of rules governing such grants-in-aid have received the approval of the

Ministry of Finance, as required under Government of India decision No. (l) under DFPR-Rules 20.
xiii. Terms and conditions ofthe service of the employees employed under the Project Tiger and Elephant

Scheme are not higher than those applicable to similar categories of employees of Central Government



XV

xlv

XVI.

xvll.

xvlll.

XIX.

XXI.

and where it is not in accordance with above, the relaxation of Ministry of Finance have been obtained
for such discrepancies as required under GFR 230(12)(l).
Assets acquired wholly or substantially out of Government Grants shall not be disposed off without
obtaining the prior approval of the sanctioning authority of Grants-in-aid.
The Government of West Bengal agrees to make reservations for Scheduled Castes and Scheduled
Tribes or OBC in the posts or services under its control on the lines indicated by Govt. of India.
The accounts of the Project Tiger and Elephant Scheme shall be audited by C&AG or by any person

authorized by him on his behalf in accordance with the provisions laid down in Section 14 of the
C&AG (DPC) Act,l97l as amended from time to time.
The accounts of the Project Tiger and Elephant Scheme shall be open for inspection by the
sanctioning authority and audit, both by the Comptroller & Auditor General of India under the
provision of C&AG (DPC) Act,197l and internal audit party by the Principal Accounts Office of the
Ministry whenever it is called upon.
The Utilization Certificate against the earlier funds released under Grants-in-aid have been received

and accepted by the competent authority.
Government of West Bengal in respect of Project Tiger and Elephant Scheme may furnish their
performance-cum-achievement report on or before 3 I .03.2025.
Tiger/Elephant Reserves will spend Grants-in-aid exclusively in pursuance of the objectives
envisaged in rules/memorandum of the Centrally Sponsored Scheme 'Project Tiger & Elephant' and
for the purpose it is being sanctioned.
Grants-in-aid to Government of West Bengal is subject to the Economy Instructions issued from time
to time by the Ministry of Finance or by the Competent Authority.
Grants-in-aid shall be utilized before the end ofthe current financial year2022-23 and unspent balance,
if any, will be refunded by Government of West Bengal to the Govt. of India.
Government of West Bengal in respect of Project Tiger and Elephant Scheme will maintain a

separate account and will present their annual accounts in the standard format as required under GFR
230(s).
Grants-in-aid shall be utilized for Buxa and Sundarban Tiger Reserve strictly as per the
Memorandum of Understanding (MOU) between the Ministry of Environment, Forests and Climate
Change, acting through the National Tiger Conservation Authority, Field Director (Buxa and
Sundarban Tiger Reserve) and Government of West Bengal.
Monitorable outcomes on the item of works contained in the sanction letter both in physical and

financial terms are required to be fumished in the monthly report regularly. Compliance status on

Tripartite Memorandum of Understanding is required before submission of additional or ensuing
year's Annual Plan of Operation (APO).
The expenditure should be limited to the amount released and in no case should be done in anticipation
of further release by the Ministry.
The payments of daily wages should be done through DBT mode only (Rule 87 of GFR 2017).
It may please be ensured that there is no duplication of nature and items of work being proposed in the

same area under the Centrally Sponsored Scheme of Project Tiger and Elephant and other
Centrally Sponsored Schemes such as Eco-development and IDWH Schemes etc.

The cost estimates worked out by the Field Director should be based on approved schedule of rates of
the State Government, with due approval of the competent authority.
Approval of the competent authority be obtained and acceptance of UC may be ensured by PD.

The expenditure is incurred as per the allocation offunds.
Payments are made by bank transfer and no cash payment is to be made.

Funds for POL / maintenance of vehicles would be admissible only for the vehicles purchased from
CSS funds.
Funds will not be diverted for any item other than specified herein.
Funds to be spent only on items approved in Tiger Conservation Plan (TCP)/CSS Guidelines.
Compensation for loss due to wildlife is to supplement the State Government fund as per the rules of
State Govemment.
GFR is followed by implementing agency alongwith the economic instructions issued by Government
of India from time to time.
Satellite photo with date and latitude and longitude nodes after completion of work depicting the work
carried out before and after the work.
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Centrally
Sponsored Scheme
of Project Tiger &

Elephant

3601.06.796.02.0s.31
(Tribal Area Sub Plar/STC)

11.19253 43.9971 5s. I 8963 5.0c 60.1 8963

Total ln.9253 439.971 551.8963 s0.049 601.94s3

Centrally
Sponsored Scheme
of Project Tiger &

360 1.06.789.02.05.31
(Special Component Plan

for Scheduled Castes)
11.19253 43.9971 5s.1 12 67.68963

9. This issues under the powers delegated to the Ministry and with the concurrence of Integrated Finance
Division vide Unique Dy. No. 2l8llFDl2025 dated 27J02025. Compliance of all the
guidelines/instructions regarding release of funds under Centrally Sponsored Schemes (CSS) and
monitoring utilization of funds released, Issued by Dept. of Expenditure (Ministry of Finance) vide OM
No l(13)PFMS/FCD/ 2020 dated 23.03.2021must be ensured.

Yours faithfully,

u-tl ,---
(Md. Sajid Sultan)

Assistant lnspector General of Forest
Email : aig2-ntca@nic.in

Tel. (EPABX): + 91 1124367837-39

Copy to:-
l. The Secretary, Ministry of Environment, Forests and Climate Change, New Delhi.
2. The Secretary (Forests), Govt. of West Bengal. A copy of the detailed sanction letter issued by the

State Govemment in respect of this scheme for 2025-26 may kindly be furnished to this Ministry
immediately.

3. The Secretary (Finance), Govt. of West Bengal.
4. The Principal Chief Conservator of Forests / Chief Wildlife Warden, Govt. of West Bengal.
5. The Field Director, Buxa and Sundarban Tiger Reserve, West Bengal
6. The Accountant General, West Bengal.
7. The Director of Audit, Scientific Department, AGCR Building, IP Estate, New Delhi.
8. The IGF, PT&E, MoEF&CC, New Delhi/ RegionalOffice, Guwahati.
9. Forest Finance Division, MoEF&CC, New Delhi.
10. Plan Finance Division (PF-ll), Ministry of Finance, New Delhi.
I l Guard file/Spare copies.

w__^
(Md. Sajid Sultan)

Assistant Inspector General of Forest

q). qrfrrq jgRfr{/ Md.fllLo SU LT I
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XXXIX.

xl.

xli.

xlii.

xliii.

xliv.

xlv.
xlvi.
xlvii.

Evidence of deposit of TDS/Service Tax in case of contract payment and CST in case of leviable goods
are sent along with UC.
In case of employment through contract, copy of PF & ESI contributions of employees shall be
obtained wherever applicable.
All measurable outcome of this grant must be mentioned in the sanction order and UC is to be

submitted as prescribed in GFR 2017 - Form GFR l2-C.
If the implementing agency does not use the fund for the purpose for which it was given, it has to
refund the same with interest.
There should not be any overlapping of activities under the projects with the activities of ongoing
schemes under CSS/CS/State Government Scheme.
The sanction order must mention measurable physical parameters and all measurable parameters are

to be adhered to.
The fixed asset created out of this grant shall not be disposed off without concurrence of this Ministry.
All guidelines under the project is to be followed scrupulously.
The UC with physical progress report and satellite photo with physical deliverable with date and

latitude - longitude coordinates before and after completion of work be obtained of each tiger reserve
and uploaded on the website of the implementing agenoy as well as the Ministry for public access.

The measurable outcome under the project (quantified) in terms of number of tigers/ elephants in
reserves, eco-tourism in tiger/ elephant reserves, Yoage decrease in man-animal conflict etc., may also
be submitted in the progress report.
All labour payments strictly by Direct Benefit Transfer (DBT).
The guidelines of Project Tiger and Elephant Scheme are followed by Tiger/Elephant Reserves and
Expenditure Evaluation Report on the expenditure incurred vis-d-vis proposed activities and result
achieved may be furnished.

xlviii.

xlix

4. As the annual budget of the Scheme is approved by the Central Government, the Govemment of West
Bengal is not required to furnish bond and sureties, in accordance with the Ministry of Finance O.M. No.
I 4( I )-EII (A)/64 dated 23.06.1965.

5. The terms and conditions of the payment are as under:

a. The grant is in accordance with the pattern of financial assistance approved by the Ministry of
Finance.

b. The grant sanctioned is subject to the adjustment on the basis of the terms and conditions approving
the scheme.

6. No deviation from the approved items of expenditure as enumerated in the annexure shall be made

without prior concurrence of the Government of India. The guidelines of National Tiger Conservation
Authority should be fully adhered to. The Chief Wildlife Warden and the Principal Chief Conservator of
Forests of the State Government should be directed to ensure that the field works are in accordance with the
Tiger Conservation Plan and the Annual Plan of Operation by the field inspections from time to time.

7 . In accordance with the revised procedure, the Central Accounts Section, Reserve Bank of India, Nagpur,
may kindly be advised to pass on credit to the books of the State Government of West Bengal under intimation
to this Department.

8. The expenditure incurred is adjustable to the Demand No. 28 (Ministry of Environment, Forest and

Climate Change) under the following heads during the FinancialYear 2025-26:
Rs.In Lakhs

Scheme Budget Head Buxa TR Sundarban
TR

Total of
Project
Tiger

Project
Elephant

G. Total
(PT+PE)

Centrally
Sponsored Scheme
of Project Tiger &

Elephant

3601 .06. r 01.02.05.3 r

(Grant-in-Aid General)
89.54024 35r.9768 441.51704 32.s49 474.06604



Summarv for State:

Annual Plan of Operation 2025-26
(l't Installment)

Buxa and Sundarban Tiger Reserve,
West Bengal

ANNEXURE

In

In Lakhs

'4-ll;:-(Md. Sajid Sultan)
Assistant Inspector General of Forest

Project Tiger (PT)

Subject Buxa TR Sundarban
TR

Total PT Project
Elephant

G. Total
(PT+PE)

Total Cost of APO including State
Share

383.336 1549.30 t932.636 166.83 2099.466

Central Share 223.8506 879.942 1103.7926 100.098 1203.8906

1 st installment release
(25%o Central Share)

111.92s3 439.971 551.8963 s0.049 601.9453

Less unspent balance
(previous y ear 2024 -25)

0.00 0.00 0.00 0.00 0.00

Net l st installment released
(25o/o Central Share)

111.92s3 439.971 551 .8963 s0.049 601,9453

Buxa Sundarban

S.No. Items Sanction Central
Assistance

State
Share

Sanction Central
Assistance

State
Share

(a) (b) c( ) (d) (e) (g)(0 (h)

I Non
Recurring

321.826 193.0956 128.7304 1052.92 631.752 421.168

2 Recurring
61.51 30.755 30.755 496.38 248.19 248.19

Total 383.336 223.8506 159.4854 1549.30 879.942 669.358
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Proiect Elephant:

(t. in lakh)
Item of Works Amount

Protection of Elephants (Eastern Duars ER)

Veterinary care/post mortem of wild elephants 20 No @ {0.35 lakh each 7.00

Rescue ofelephant 1.00

Purchase of medicine and drugs for tranquilization and necessary equipment's for differenl
Jivision 26\7' 8.10 89%2' 5.7 5

3.00

Protection of Elephant Habitats and Corridors
Creation of water holes
z6%6'9.97 gg03g'9.60

5 No @ {2.00 lakh each 26041'4.77 89\5'24.83
10.00

Fire-protection measures-fire lines clearances 100 km @ {0.10 lakh per km 26\0'11.54
89050'33.81 26\0'39.37 99049',53.21 26041',49.75 89047'57.57 26042',9.85 89049',28.0',1

26042'4.69 99044',49.09 26043',32.12 99044',21.95 26042'49.03 89042',2.54 26043',30.99

99040'6.99 26044',29.46 99036'16.93 26045'39.16 99034',20.59 26\9',36.68 89033'53.28
26%g'44.62 gg\3'47.54 26043',39.47 99030',37.16 26043'37.76 89%2',4.94 26046',16.7r
99024', 3 5.25 260 46' 24.96 99025', 6.97

10.00

Eliciting Public Cooperation (including mitigation of human-elephant conflict)
Maintenance of energized fencing, barriers etc.15 km @ <1.00 lakh per km 26029'46.93
89050',30.05 26%0'21.t5 99049'36.50 26\2',6.83 89045'40.80 26\0',7.73 89044',38.42

2603013.83 89042',30.29 26c3|', 17.5t 89043',25.52 26%5',45.61 89026',50.40 26047', 13.81

99023' 0.40 260 45' 44.66 99023' 3.92

15.00

Operational cost of skilled labourers for driving elephants 100 units @<0.l2lakh each 12.00

Maintenance of vehicle and POL for monitoring and anti-poaching of elephant 4 No @ 12.00
lakh each

8.00

Supply of search light 1.00

Captive Elephant Management and Welfare
Vlanagement of captive elephants ( I I 0 kunki elephants) health/veterinary care etc.26%2' 12.24

39043',59.54 26%3', 19.54 gg03 I '59.5 I
26.00

Maintenance of existing captive elephants camps 4 No @ {1.00 lakh each 26032'55.91
39033',9.97

4.00

Protection Of Elephants (Mayuriharna ER)
Purchase ofsearch light, batteries and fire crackers for preventing elephant depredation 5.83

Protection of Elephant Habitats and Corridors
Creation of elephant habitat by planting green/tree folder and water points 15.00

Maintenance of water points 10.00

Eliciting Public Cooperation (including mitigation of human-elephant conflict)
Setting up anti-depredation Rapid Action Team with crackers, kerosene, torches etc. 20 No @
).40 lakh

8.00

Creation ofenergized fencing. barriers etc. 3 km @<4.00 lakh per km r 2.00

Annual maintenance of energized fencing. barriers etc. 7 Km @ {1.00 lakh each 7.00

Cperatins cost ofskilled labourers for drivins elephant 100 units @<0.12 lakh each r2.00

fotal cost of APO including State Share 166.83

Central Share (600 1 100.098

l't instalment to be release (507o Central Share) 50.049

s0.049

r.-ll ,rl4----
(Md. Sajid Sultan)

Assistant Inspector General of Forest

:ffi
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ANNUAL PLAN OF OPERATION . SUNDARBAN TIGER WEST BENGAL,2O25-26
Previous

Location IGPS cocordiantes Unit Cost
Item

TCP Achieve
Target

ment

Para No. CurrentDetails

Financial

Target

Justification

lRemarks
Amount

(Financial

Target )

Location /GPS

coordiantes

css.PT
Guideline

Physical

Target
Achieve

ment

I

Creating basic

lnfrastructure - Anli

Poaching Beaucamps and

other infrastructure

16.1.3

12.7 ,

12.1 , &

10.4.3

N21.50', 38.92"

E 88.58' 25.64',

N21"41'0.21',
E 88"44'0.15" 7 2 70.00 11.75

N21"41',2.20 E

88.43' 58.74', N21 "43'
32.25" E 88"47'

0.70' N21.55', 8.B0"

E 88.44', 47.84' N22.5' 31.88"

E 88'46'0.27" N21"51'

36.72 E 88.54,

50.86' N21"43'33.90'
E 88.58',43.70" N21.50'

39.94',

E 88"58' 26 66"

10 12.00 120.00

To ensure
better
protection and

control
poaching,

't.
Conshuction
of Range

office cum

banack of NPE

Range.50
Lakhs
2. Extension of
Jetty and

creation of
Bridge along
pathway in

Kendo.9
lakhs

3.

Construclion
and extension
of Jetty with

bridge in

Netidhopani

Beat - 40

Lakhs

4. Street lights
lSolar and





2

Skengthening of Protection

-Procurement of vehicles,

Boats, Speed Boats

16.1.14
4.2 &

6.1.4
ENTIRE STR 6 2 72.00 26.65 Entire STR b 15.00 90.00

FRP patrolling

Speed boat -

2*18 = 36 lakhs

Aluminium
Patrolling

Speed boat =

2*14=28
Lakhs

Speed Boat

engine, Fitting,
Fixing and

parts - 26

lakhs

2

Strengthening 0f Protection
- Monitoring and

Surveillance

16.2.15
8.1.2 &

10.4.4.2
Entire STR 40 0 10.00 0.00 All over STR 20 0.600 12.00

RT

Equipments,
Base sets,
Walkie Talkie,
CCTV and

other Cameras

for
Surveillance, E

- eye software
and hardware,
Mobile
phones, GPS,

Computer

Systems -

Hardware and

Software, and

other

equipments
for
shengthening
monitoring

and

surveillance.
Maintenance

and
Procurement





.i

I

l
l

l
I

I

I

i

I

!

I

4 Resoarch and Equipments- 16.7
8.1 &

9.1
Entire STR 50 T6 30.00 4.24 Entire STR 50 '1.00 50.00

Estimatlon -

Procurement
of Trap

(30 lakhsl,
Batteries,

Engqgement
research

Labour,

regearch. Day

lvlapping

of

and

and

and

for

day





5
Habitat Development

Measures
16.10.1.5

7.1.2.1.3 &

12.7
Entire STR 18 0 8.00 0.00

N21 "43', 30.09',

E 88.58',41.'t 1"

N21"51',34.07"

E88"54'52.12',

'N21.50' 41.07"

E88.58'28.04', N21"55'06.05"
E88"44'54.22'
N21 "43' 44.05"

E 88.46'59.02"

N21.41'01.01'

E 88"44 02.05'

4 1.8000 7.20

Cteation of
Mounds. sweel
water ponds =
3* 2,33 = 7.00

Lakhs

Greation of
Observatlon
llnes for
Monltoring.
'10*0,5= 5.00

lakhs

Habitat
Restoration by
Removal of
Exotlc Specles
in Beaches. l
hectares* 3 = 3

Lakhs

Grassland

Management.
3 hectares * {

= 3lakhs





6

Staff Welfare - Project

Allowance and Special

incentives

16.8.2
10.4.2.2

12.7
Entire STR 215 2L5 19.75 16.78 Entire STR 186 0.0928 17.26

7

Staff Welfare-Provision for

Ration Allowance to eligible

staff

16.16 10.4.2.2 Entire STR 19'l 79L 19.71 16.00 Enlire STR 300 0.1 032 30.96

Support to
frontline staff,
CDL and other
contractual

staff who stay
in remote
camps

overnight (

approximately)

300 Heads x 12

month x RS.

860,month

=30,96,000





g Staff Welfare - Field kits for

enabling patroling
16,16 6.1.2.4 Entire STR 40 24 18.00 9.66 Entire STR 40 0.60 24.00

Provision of
LPG cylinders
in camps,
Field kits for
patrolling,

Search lights,
Rain coats,
Medicines(
Medical camps
included),

other
equipments

I
Digitized Database,

Mapping for Planning and

Execution

16.2.13
9.1

&12.7
Entire STR 12 0 4.00 0.00 Entire STR 2 0.80 1.60

Map

digitization,
Grs,

Topography
Mapping and

Mapping of
Habitats for
Better

Management,

Monitoring of
Anti Poaching
Duties and
planning other
habilat
improvement

measures





10

Fostering EcoTourism -

Awareness Generation in

line with the Carrying

Capacity

16.17 12.7 Entire STR 0 0.00 0.00 All over STR 1 1.00 2.00

Creation and

Maintenance

of Ecotourism

Facllities and

Amenities for
enabling
Ecotourism.
Open air
lnterpretation

Centres,
Dioramas,

Boards, Tower
Maintenance,
installatlon of
ccTv
networks at
Nelidhopani

TOTAL- 251.46 85.08 355.02





11

Creating Basic

lnfrastructure - Anti

Poaching camps and other

infrastructure

16.1 .3 10.4.1 Entire STR 35 n 110.00 0.00

N22"7'26.15',

E 88.49'48,63" N22"5' 52.72

E 88.53', 46.42" N21 "59' 25.41 "

E 88.45'26.36" N22.6' 3.94"

E 88.48' 4.69" N22"1 1' 20.1 4

E 88.57' 32,93', N22"12' 28.22

E 89.1' 1 1.28" N22.3' 16.38"

E 88.59' 21.14' N22.4' 39.46"

E 89.1' 46.02" N21.59' 1 3.86"

E 88.58' 17.51" ,N22.1 1' 1.9"

E 89.3' 16.6' N22.9' 31.35"

E 88.5s', 16.42" B 28,750 230.00

1.

Construction

of the
Administratlve
building in

Canning . 90

Lakhs ( Part 1)

2.

Construction
of the AFD

quarters in

Canning .60

lakhs

3.

Conskuction
of Watch

cum approach
pathway in

Samsernagar
along along

bangladesh
border Part 1

70 lakhs
.Extension of

Sudhanyakhali

Camp with





12

Strengthening 0f Protection

- Monitoring and

Surveillance

16.2.4 &

16.2.3
10.4.3 Entire STR 20 0 5,00 0.00 ALL OVER STR 5 1.00 5.00

RT

Equipments,
Base sets,
Walkie Talkie,
CCTV and
other Cameras

for
Surveillance, E

- eye software
and hardware,
Mobile
phones, GPS,

Computer
Systems.
Hardware and

Software, and

other

equipments
for
strengthening
monitoring

and

surveillance.
Maintenance

and

Procurement

13
Habitat Development

Measures
16.10.1 ,5

7 .1.2.1 .3 &

12.7
11 0 9.00 0.00

N21 "43' 30.09',

E 88"58' 41 .'l 1',

N21.51'34.07"

E 88.54'52.12'

'N21 "50' 41 .07"

E 88.58', 28.04" N21.55' 06.05'
E88"44'54.22',

N21 "43', 44.05"

E 88"46'59.02"
N21"41'01.01"

E 88.44' 02.05"

11 1.272 8.00

Creation of
Mounds. sweet
vvater ponds =

2* 2.5= 5

Lakhs

Creation of
0bservation

lines for
Monitoring - 6
*1 

= 6 lakhs

Grassland
Management -

3 hectares * 1

= 3 lakhs





14

Fostering EcoTourism -

Awareness Generation in

line with the Carrying

Capacity

16.21 4.4

N22.6'3.94"

E 88.48'4.69"

N21.59',25.41',

E 88"45' 26.36'

N22"4'39.46"
E 89.'l' 46.02"

12 6 50.00 13.60

N22"07'25.05',

E 88.49' 48.83" N22"07', 25.94"

E 88.49', 44,89' N22"06' 04.1 1'
E 88"48' 04.05' N21"59' 20.05"

E 88.45' 19.93', N21.55' 08.02"

E 88.44' 47.88" N22.12', 26.06"

E 89.01'08.01" N21.59' 16.06'
E 88.58' 17.02' N22"04',38.96'

E 89.01'44,89'

10 6.00 60,00

Creation,
Maintenence

and

enrichment of
tourist
infrastructure

1. Creation of
Audio. Visual
interpretation

boards in

Sajnekhali.20
lakhs
2. Open air
lnterpretation

Cenhes,
Dioramas,

Boards, Tower
Maintenance,

Tourism
related

facilities in 5

tourist spots
and other sites

visited by

tourists-
Sajnekhali,

Sudhanyakhali
. Dobanki.

15
Addressing Man - Animal

Conllict
16.4.1 .3 5.4.1 0 3,00 0.00 Entile STR 6 0.50 3.00

Construction

and

Maintenance

of Cage, shed
and
Procurement

of Gears for
reducing man.

animal conflict
- Tranquilising
guns,

medicinies,

rescue
vehicles and

other

equipment





'16

Measure to Prevent Tiger

Straying and Human

Animal Conflict in Fringe

Villages

16.21 4.4 40 8 90.00 38.50 Entire STR 40 2.50 100.00

Creation &
Maintenance
of Nylon Net

Fencing of
Approx.40 km

Procurement

of Nylon Rope,

steel core

rope, Weaving,

Bamboo, wood
poles and

Labour

17

Eco-Development of Fringe

Villages, rehabilitation,

Community Welfare

Projects, Livelihood

enhancement

16.6 12.7 50 3 75.00 20.33 ALL OVER STR 50 2.00 100.00

Betterment of
fringe villagers
1. Organizing
medical camps

in JFMC

Villages 12

Nos. x Rs.

30,000.00=3.6

Lakh

2. Re.digging

of pond

/inigation
channel - 10

unit x
Rs.1 00000.00=

Rs.10.0 lakh(
Approx )
3,

Conshuction

of and

Maintenance

of jetty . 1

Units.
25Lakhs(
Approx),

4. Tube -well -3

Unit x 2.5

Lakhleach =
Rs 750lakhl

18

Eco-Development-To carry

out prophylactic

immunization of cattle in

and around Tiger Reserve

16.1
7 .1.2.2.4 &

12.7
26 0 5.20 0.00 ALL OVER STR 26 0.25 6.50

Organizing
veternery

camps in
fringe villages
26*0,25 = 6.5

Lakhs





TOTAL 347.20 72.43 512.50
TOTAL -N0N-RECURRING(C0RE + BUFFER)- 598.66 157.51 867.52

PoL for Wild
Life

ng

betterment
protection

(POL for

Deployment of Armed

Squad- Patrolling

operations, Prevention of

Straying incidences,

Capturing problematic wild

animals

Gylinder Boat
Nos..

.5LiUday X

19
Days-

16.1 2 10.3 Entire STR 34 24 '100.00 71.27 Entire STR 34 1 .91 18 65.00 2600 Lit x
100,Lit=,l2.

Lakh,

2Cylinder Boat
.3No.15

LiUdayx

240DaysX

3Nos.=10,800

LitX
Rs.100/day=10

.80 Lakh,
4Cylinder Boat
-5 Nos. x 30Lit
/DayX 240

20
Deployment of Armed

Squad - Boat hiring
16.10,1 .4 12.1 Entire STR 1 000 810 70.00 57.76 Entire STR 600 0.10 60.00

Wild Life

monitoring

and
observation
Cost of hiring

of boats and

launches

including the

crew for
patrolling in

the tiger
reserve

throughout the
year





21

Deployment of Local

Workforce Anti-Poaching-

(Tiger Protection Force)

comprising of field staff,

laborers and police or SAF

or ex-army personnel or

home guards with wireless

handset and paraphemalia

for apprehending offenders

161.9
3.1 .1,

3.7&5,3.1
5000 0 10.00 0.00 Entire STR 3000 0.00323 9.69

To ensure
better
protection and

control
poaching,

Hiring of
manpower -

3000 x
323,DAY=g.69

lakh

22

Strengthening of Protection

Anti-Poaching-Maintenance

of vehicles, Boats, Exisitng

Patrolling camps

16.1.14 6.1.4

N22"3'16.38',

E 88.59' 2'1.14"

N21"43'32.63"

E 88.46'59.80"

N21"51', 37.21"

E 88"54'49.69"
40 5 40.00 14.81 Entire STR 20 1.25 25.00

For

maintaining
the Deptt.

BoaULaunche

sl Speed

Boats/Vehicles

and Paholling

camps -

Procurement

of engine for
replacing old
polluting

engine,
Overhauling

engine,body ol
motor
launches/boat

s and yearly

maintenance

of speed boats

Repairing of
Speed boats
and other
pakolling

boats and

Launches -'10

lakhs





23 Development of Habitat 16.2.7
7.1.2.1.3 &

12.7
20 0 5.00 0.00

N21"4't'00.55'
E88.44'01.01''N21.43'

32.30"

E 88.47', 00.07', N21.55'

06.1B'

E88.44'53.89" N21"51'34.66"
E 88.54'52,13" N21"50'

41,69"

E 88.58'28.'19' N21.43'

30.4s"

E 88.58' 41 .71 "

5 1.00 5.00

Maintenance

of Existing

Wildlife Sweet

water earthen
ponds ( 3* 2

lakhs = 6

lakhs),

Observation
lines {7*0.5 =
3.5 lakhs),
Mounds and

other habitat
intervention
measures.2.5
Lakh

24
Anti-Poaching-Rewards to

informers
16.1.12 10.5 4 0 1.00 0.00 Entire STR 4 0.50 2.00

To maintain
information

network,
chanelling
Protection

related

information

and reward for
informers





25

Anti-Poaching-Legal

support for defending court

cases

'16.1.13 10.4 10 U 2.00 0,00 Entire STR 5 0.60 3.00

Helping in
prosecution of
Wild Life

Offenders,
training and

other legal

issues,
Drafting of
prosecution

reports,
forensic
examination of

seized

samplesradefa
cts, other legal
paper works,
awareness
workshops on

legal matters

26
Capacity Building - Staff

skill development
16.8.4 8.1.4 I 0 4.00 0.00 Entire STR 6 1,00 6.00

Specialized

haining in
wildlife
forensics,

Tranquilization

, tiger straying,
speed boat
running &
maintenance,
solar power
plant

malntenance,

basic haining
in RT

maintenance,

Drones,
Estimation and

supeNision of
construction

works etc

TOTAL. 232.00 143.85 175.69





BUFFER

27

Deployment ofArmed

Squad- Patrolling

operations, Prevention of
Straying incidences and

Capturing problematic wild

animals

16.1.2 10.3 39 21 100.00 55.82 ALL OVER STR 39 2.5641 100.00

betterment
protection (

Cylinder Boat

6 Nos.-

.5LiUday X

100,Lit=28.

2Cylinder Boat
-15 Nos, 15

LiUdayx240Da

ysX l5
Nos.=54,000Lit

x
Rs.10Olday=54

Lakh,

4Cylinder Boat
-3 Nos. x 30Lit

240Days=2'160

0XRs.100lLit

=21.6 Lakh,

for

Lakh,

Days.

Lit X

28

Deployment of Armed

Squad - Boat Hiring for Anti

Poaching Squad

16,1.2 10.3 31 30 90.00 88.16 ALL OVER STR 31 2.581 80,00 of hiring

Life

Cost)
Lakh

2.58

boat 31





29

Strengthening

lnfrastructure for better

protection management

16.2.1 7.1.2.2.3

N22.6'3.94"
E 88"48'4.69"
N22.4' 39.46"

E 89.1'46,02"
N22"12',28.22"

E 89.1' 1 1.28'
N21"59'25.41"
E 88"45' 26.36"

N22"11'20.14',

E 88.57'32.93'

N22"7'26.15"
E 88"49'48.63',

40 33 30,00 25.26

N22'1 1',39.1 0", E88"57'37.40"

Bagna - 2 Unit, N22'1 1'39.80",

E88'57'38,00" -Bagna-1 unit,

N 22'1 1',19.'10", E88"57'32.80' -
Jhila - 2 Unit, N22"12'26.50",

E89" 1'1 1.50' - Jhingekhali -1 Unit,
N22"12'27.50',, E89"1'10.80"

- Jhingekhali-1 unit, N22' 3'15,60",

E88"59'22.10' - Khatuajhuri-2 unit,
N22' 07'24j0, EB8" 49'50.02" -
SIC/SWLS-I unit, N22' 5'52.03",

888'53'47.32"- Duttar-'1 unit, N22'
7'27.60", E88"49'48.00" -Sajnekhali.

'1 unit , N21'59'20.19",

EB8'45'17.38"- Dobanki-'l unit ,

N21 '59'20.36', E88'45'1 7,85"-

Dobanki-1,unit, N22.6'

3.94"

E88"48' 4.69"-2 unit Sudhanyakhali,

N21.59' 1 3.86'
E 88"58''17.51' -harikhali- 2unit

30 2.00 60.00

overhauling

enginelbody ol
motor

launches/boat

sl Vehicles
and yearly

maintenance

of speed boats
- Repairing of
Speed boats
and other
patrolling

boats and

Launches

Maintenance

of Staff
banacks all

over the buffer
area,

Furntiures,Hou
se keeping at
Sajnekhali &
Jhingekhali

,including .

Embankment,

Fencing,
Banacks,
Jettias.

30 Development of Habitat 16.2.7
7 .1.2.1 .3 &

12.7
20 0 5.00 0.00

N21 '41' 00.55"

E 88.44' 01 ,01' ',N21 "43'
32.30"

E88"47'00.07" N2'1"55'

06.1 8"

E 88.44' 53.89" N21 .51' 34,66"

E 88.54'52.13" N21.50'

41.69"

E 88"58'28.19" N21.43,

30.45"

E 88.58' 41 .71'

10 0.50 5.00

Maintenance

of Widlife

sweet water
earthen
ponds,

Observation
lines, Mounds
and other
habitat

intervention

measutes





31
Maintenance of arms and

ammunition
16.1 .10 7 .1.2.1.4 2 2.00 0.00 STR 2 1 .00 2.00

To ensure
better
protection and

control
poaching

32 Publiclity and Extension 16.21

14.3.1

&

15.9

Entire STR 10 7 5.00 2.41 Buffer area 10 2.25 22.50

Fostering of
eco.tourism,
outreach and

awareness
generation

among people

1 )Publishing
Materials and

Outreach
Materials
2) Workshop,
Publicity,
meetings etc

TOTAL- 232.00 171 .65 269.50

464.00 315.50 445.19
ToTAL(NR+R).( F0R SUNDARBAN TIcER RESERvE) 1,062.66 473.01 1312.71

TIGER BEARING FOREST AREAS OF SOUTH 24 PARGANAS DIVISION
BUFFER (NON.RECURRING}

1

Creating Basic

lnfrastructure - Anti

Poaching camps and other

infrastructure

16.1.3 10.4.1 NA NA NA NA N-21 "35'26.03" E-088"32'27.00" 1 20 20

1.

Construction
of new staff
Barrack at
Chulkathi

camp-20

Lakhs





2

Slrenghening 0f
16.2.4 &

16.2.3

7.1.2.1.3 &

12.7
- Monitoring and

Surveillance

For all Tiger bearing

camps and beats
20 nos 0 1.00

For all Tiger bearing camps and

beats
LS LS 5

RT

Equipments,

Base setc,
Walkle Talkle,

CCTV and

other Cameras

for
Surveillance,

i/loblle
phones, GPS,

Computer

Systems.
Hardware and

Software, and

other

equlpmenlr
for

strengthenlng
monltoring

and

suryelllance.
Maintenrnce

and

Procurement





4NA N.A. N.A. N,A.

( Bonnie camp, Kalas Camp,

Chulkathi camp, Dhanchi beat)

21042'06.03" 088025',57.01 ", N21

49',49.30" E088"37'24.20" N N,

21 
035'26.03" E-088032'27.00"

2.00 5

Creation,
Maintenence

and

enrichment of
tourist

infrastructure:
1. Repairing

and

maintenance

of tourist rest

shade, toilet,
bathroom,

tourist watch

tower,
information

display board

at Bonnie &

Kalash camp.
8 Lakhs

2

Fostering EcoTourism -

Awareness Generation in

line with the Carrying

Capacity

16.21 4.4

NA N.A. N.A,

4
Addressing Man - Animal

Conflict
16.4,1 .3 5.4.'1 NA N.A. N.A,

N.A.
Kalas Camp, Ramganga Range N-

2'1 o4'l'39.09" E-088034'09,01 "
1 20,00 20

Construction
of tourist

watch tower at

Kalas camp.
20 Lakhs

N.A.
For all Tiger bearing camps and

beats
5.00 '1 ,00

Procurement

and

Maintenance

of Trap Cage,

Procurement

of protective

Gears etc. for
reducing man.

animal conflict
mitigation





NA NA NA

NA NA NA

NA NA NA

(Herobhanga

compartment no-4,

5,9, Ajmalmari

compartment no-

1,2,3,11,12,
Dhanchi- RF area)

N22 00 52.9 E 88

40 55.7 N21 4204
7 E88 26 01.3 & n

2201 47 E88 44

8.00 99

30 kms
0.82

kms
0.62

(Herobhanga compartment no-4, 5,

9, Ajmalmari compartment no-1,2,3,

1 1, 1 2, Dhanchi- RF area) N22 00

52.9 E 88 40 55.7 N 21 42 04 7 E88

26 0'1.3 & n 22 01 47 E88 44 8.00

99

20 2.50 35

Creation &
Maintenance

of Nylon Net

Fencing of
20 km

Procurement
of Nylon Rope,

steel core
rope,
Bamboo,

poles and

Labour6

Measure to Prevent Tiger

Straying and Human

Animal Conflict in Fringe

Villages

16.21 4.4

NA

Jharkhali iii no jfmc, Deulbari,

Debipur, Gurguria, Nagenabad,

Baikunthapur, Ambikanagar,

Kishorimohanpur, Upendranagar,

Sridharnagar, Sitarampur,

Satydaspur

50 0.15 7.5

lnstallation of
Solar street

light at
vulnerable

fringe areas

which are
prone to tiger

straying

NA

All three tiger Ranges 22'18'52.9"N

88"40',1 4.6"E, 21 '59'1 5"N

88'26',33"E, N-21 -47'-50,63" E-088-

22'-09.30"

20 0.30 3

Betterment of
fringe

villagers: 1.

0rganizing
medical camps

in JFMC

Villages 20

Nos. x Rs.

30,000.00=6

Lakh

NA

Jharkhali iii no jfmc, Deulbari,

Debipur, Gurguria, Nagenabad,

Baikunthapur, Ambikanagar,

Kishorimohanpur, Upendranagar,

Sridharnagar, Sitarampur,

Satydaspur

5.00 1.00 3

2. Re.digging

of pond

/irrigation

channel - 5

unit x
Rs.100000.00=

Rs-5.0 lakh(

Approx )





NA NA NA

NA NA NA

NA NA NA

NA NA 20.00 20

7

NANA Deulbari

3.

Construction
of and

Maintenance
jetty.l Unit

20 Lakhs(
Approx),

q

Eco-Development of

Villages, rehabilitation,

Community Welfare

Projects, Livelihood

enhancement

16.6 12.7

NA

Jharkhali iii no jfmc, Deulbari,

Gurguria, Nagenabad, Sitarampur,

Satydaspur

J 2.50 5

4. Tube -well -3

Unit x 2.5

Lakh,each =
Rs. 7.5 Lakh (

Approx )

NA Binodpur, Gurguria JFMC 2 5,00 A

5. Repairing

and

maintenance
of Water

harvesting and

treatment
plant.2 units

= 10 lakhs

NA

Jharkhali iii no jfmc, Deulbari,

Debipur, Gurguria, Nagenabad,

Baikunthapur, Ambikanagar,

Kishorimohanpur, Upendranagar

Sridharnagar, Sitarampur,

Satydaspur

3 2.00 2

6. Livelihood
Development

in Villages -

pisciculture
(Catfish),

handicrafts,

vermi-

composting
etc - Training,

Materials,

infrastructure

and meetings





All three tiger

Ranges

22'1 8'52.9"N

88'40'14.6',E,

21'59'1 5"N

88"26'33"E N-21

50.63" E-088-22'

09.30"

3 U LS 165.25

All three tiger Ranges 22'1 8'52.9"N

88'40'14.6"E, 21'59',15"N

B8'26'33"E N-21-47'-50.63" E-088-

22'-09.30"

LS

All lndia Tiger
Estimation

26-
Procurement

of Trap

Cameras and

accessories,

Batteries,
Engagement

of research

staff, Labour,
vehicles for

research. Day

to day
monitoring of

Tiger and

other
Cohabiting

species,
Research

equipments
and Mapping
Habitats and

their
utilisation,
Population

estimation,
Distribution,

L Research and Equipments- 16.7
8.1 &

9.1

NA

All three tiger Ranges 22'18'52.9"N
88"40'14.6',E, 21'59'1 5"N

88'26'33'E, N-2't -47'-50.63" E-088-

22'-09.30',

0.3 12.00 3.6

Engagement
of biologist for

scientific
assesment (Rs

30000.00 per

months for
one year)

1 140 860.00 9.8

Support to
fronlline staff ,

Eligible staff
95 Heads x 12

month x RS.

86Olmonth

=9.80,400.00

NA NA NA

g
Staff Welfare-Provision for

Ration Allowance to eligible

staff

16.'16 10.4.2.2





NA NA NA NA

Jharkhali iii no jfmc, Deulbari,

Debipur, Gurguria, Nagenabad,

Baikunthapur, Ambikanagar,

Kishorimohanpur, Upendranagar,

Sridharnagar, Sitarampur,

Satydaspur

14 0.60 8

Provision of
LPG cylinders

in camps,
Field kits for
patrolling,

Search lights,
Rain coats,
Medicines(

included),

other
equipmentso Staff Welfare - Field kits for

enabling patroling
16.16 6.1.2.4

NA NA NA NA

All three tiger Ranges 22'1 8'52.9"N

88"40'1 4.6"E, 21 '59'1 5"N

88"26'33"E, N-21 -47'-50.63" E-088-

22,-09.30"

150 0.02 2.25

lmplementatio
n of accidental

inssurance
policy for

staffs

NA NA NA NA

Dhanchi, Kalas, Chulkati, Bonnie

camp, N-21042'06.03" E-

088025'57.01 ", N-2104'l'39,09" E-

088034'09.01 ",

3 2.75 8.25

lnstallation of
drinking water

facility unit

10

Digitized Database,

Mapping for Planning and

Execution

16.2.13
9.1

&12.7
NA NA NA NA

All three tiger Ranges 22'18'52.9"N

88'40'1 4.6"E, 21 "59'1 5"N

88'26',33"E, N-21 -47'-50.63" E-088-

22',-09.30',

LS LS 2

Map

digitization,
Gts,

Topography

Mappirig and

Mapping of
Habitats for

Better

Management,

Monitoring of
Anti Poaching

Duties and
planning other

habitat
improvement

measures

TOTAL .NON-RECURRING 7.00 6.87 't85.4

RECURRINGR)





All the fringe areas

of Three tiger

bearing ranges

400 17.83
All the fringe areas of Three tiger

bearing ranges
LS 20.5

(POL for
lCylinder

3 Nos..

5liUday X 100

Daysx3.1500

Lit X

Rs.100,Lit=1.5

Lakh,

2Cylinder
.2 No. 10

LiUdayxl00Da
ysx

2Nos.=200LitX

Rs.1 00ldaY=tf.

0 Lakh,

4Cylinder
-3 Nos. x 20Lit

/DayX

100Days=6000

XRs.100/Lit=6

Lakh, POL for
departmental

& hired
Launch.11.5

Lakhs

Boat Hiring &
PoL for Wild

11

.Deployment of Armed

Squad- Patrolling

operations, Prevention of
Straying incidences,

Capturing problematic wild

animals

Fringe areas of
Matla, Raidighi and

Ramganga Range

66000 0

12

Deployment of Local

Workforce Anti-Poaching-

(Tiger Protection Force)

comprising of field staff,

laborers and police or SAF

or ex-amy personnel or

home guards with wireless

handset and paraphemalia

for apprehending offenders

16.1.9
3.1.1,

3.7&5.3.1

N 21 54 03.67 E 88

32 25.30 & N 22 01

0.79 E 88 39 410 &

N214838E8832
33

3000 MD

2.00
Fringe areas of Matla, Raidighi and

Ramganga Range
68000 0.00012 4.00

Hiring 3 nos of
vehicle (200

kms per day x

340 daYs =
68000 kms x

12.00 per kms)

4.38

Herobhanga compartment no-4, 5,

9, Ajmalmari compartment no-1,2,3,

11,12, Dhanchi- RF area

3000 323 10

To ensure

better
protection and

control of
poaching:

Hiring of
manpower.

3000 x
323,DAY=9.691

akh





14

For

maintalning
the Deptt.

BoaULaunche

sl Speed

Boatbrvehlcles
and Patrolling

camps.
Procurement

of engine for
replacing old

pollutlng

englne,
Overhauling

englnelbody
motot

launcheslboat

s and yearly

malntenance

of 3poed

boats:

13

31.31

Stengthening of Protection

Anti-Poaching-

Maintenance of vehicles,

Boats, Exisitng Patrolling

camps

16,1.14 6.1.4

Raidighi and

Ramganga Range
2 0 Raidighi and Ramganga Range 5 5

L Repairing of
Speed boats

and other
patrolllng

boats and

Launches.S
lakhs





15

21042,06.03"

088025'57.01",

N21'49'49.30"

E088"37'24.20" N

N-21035',26.03', E-

088032'27.00"

10 nos 3 nos LS 8.00

2. Patrolling

camps
Malntenance
includlng.

Embankmsnt,
Fenclng,
Baracks,
Jetties,

pathways,tube

well, Solar
Power plant,

toilets, Streot
llghts, Camp

lnside and
outslde

cleanlng, and
other

amenlties.'10
lakhs

2.99931

(Herobhanga beat, Kultali Beat,

Nalgora beat Bonnie camp, Kalas

Camp, Chulkahi camp, Dhanchi

beat) 21 
042'06.03" 088025'57.01',

N21'49'49.30', E088' 37' 24.20' N
N-21 035'26.03" E-088032'27.00'

LS

16 Development of Habital 16,2.7
7 .1.2.1.3 &

12.7

Kultali beat, Bonnie

camp, Kalas camp,

Chulkathicamp

4 nos 0
Kultali beat, Bonnie camp, Kalas

camp, Chulkathi camp
3 2.00 3

Malntenance

of Existing

Wildllfe

earthen sweot
water ponds (

3*2lakhs=6
lakhs),

a





U

Specialized

haining in
Legal, wildlife

forensics,

Capacity Building - Staff

skill development
16.8,4 8,1.4

All the fringe areas

of Three tiger

bearing ranges

4 nos 1 nos
All the fringe areas of Three tiger

bearing ranges
0.50 n 1.00

cL rilfrq qfirFr/Md. sAJlo suLTAl'
rflrrco rc ctlPti[rdt

Attldsnl ln3prtiot Gan tal ot Forcdl
qs cR?ir.irJll,/ ProJ.cl tlg.r

wIItRq. rFl aq !66{rrl qrtqG qlrfiq
Mlnlttry ol Environrircnt, foreit anO Cilmd. Cnmgr

rra- *, , e6,r.rnm€nl ol lndla

speed boat
maintenance,
solar power

plant

maintenance,
basic training

in RT

maintenance,

Estimation

supervision of
construction

works etc

tiger

TOTAL RECURRING 31.31 27.71 51.19
TOTAL .RECURRING +NON RECURRING 38.31 34.58 236.59

TOTAT (RECURRING + NON RECURRING I( FOR TIGER BEARING ToREST AREA} 38.31 34.58 236.59
GRAND TOTAT { T16ER RESERVE + TIGER BEARING FORESTAREA} t,700.97 507.59 1549,30

-- rfl-) \l-





for the 2025-25

5l
NO

A.tivity Item of work

Para No

CSS PT

e9

Para No.

TCP

Prevlous YearD

JustiticationLocation / GPS Coordlnates
Phvslcal
Target

Physi(al

A.hivemen
t

Amount
(tinan.ial

Tareetl

Amount
(Flnanclal Locition / GPS Coordinates

Physl.al
Target

Unlt Price
Amount

(Flnancial

Tarretl lRs. in

1 Anti-Poaching

Lngagement ol civic

camp
labourers @

2persons/chowki 8 hrs
rotation for 2 such

(D

Watch
Range, (ii)

Range, {iii)
mile ToweFBD

Range, (iv) 26th mile
Towet (v) 25th

Watch ToweL (vi)

Providing 100% support
Watch Tower, (vii)

tiger reserves for raising,

arming and deploying
Special Tlger Protection
Force {STPF).

Watch Tower,
thutiabusty

Tower -.1NT

23rd mile PG

Tower-ERVK

21st mile Watch
(chalta.lhora)-

Range,

Adma Watch Tower
Range,

(xii) Atiabari Watch
Tower-WDPO Range,

(xiii) 30th mile Watch
ToweFPana Range,

(xiv) 23rd,25th,26th-
WRVK Range,

16.1.1 to.2

lr, zJro mue rb watcn tower, tHvK Kange,

26'37',41.58"N & 89"39'8.97"E,
(ii) 21st mile Watch Tower (Chalta Jhora),
Nimati Range-26'36'32.30'N & 89'27'38.17"E,
(iill Adma Watch Tower-Pana Range-

26'45'57.00"N & 89'29'33.19"E,
(iv) Dima Watch Tower, WDPO Range-

26'35',49.05'N & 89'29'42.00'E,
(v) 30th mile Watch Tower, Pana Range-

,26'43',37.75"N & 89"31'20.62"E
(vi) 23 mile Watch Tower, WRVK-

26"37'48.03'N, 89'3s'30.94"E, (vii) 2s mile
Watch Tower, WRVK- 26'39'38.49'N,
89'33'8.43"E, (viii)26 mile Watch Tower, WRVK

26'40'34.45"N, 89'31',18.51'E,
(ix) 22nd mile Watch Tower, EDPO-

25'37'3.32"N, 89'33'38.28"E, (x) 22 mile Watch
fower, ERVK- 26'36'50.70'N, 89'36'41.79"€,
xi) 19.5 mile Watch Tow€F EDPO-

26"34'49.08'N, 89'3s'40.68"E, (xii) 3 no.

Fodder Tower- Nimati- 26' 37'53.44" N,

89"28'1.85'E, (xiii) 21 mile PG Wat.h Tower,
ERVK Range- 25'36'7.86'N & 89'38'5.37"E

li)26"37',41.s8'N & 89'39',8.97.E

lii) 26'36'32.30"N & a9' 27'38.L1"E

liii} 26'45's7.00'N & 89'29'33.19'E

liv) 25"3s'49.05"N & a9"29'42.Oo'E

lv) 26'43'37.7s"N & 89"31'20.62'E

lvi) 26"37'48.b3"N & 89'3s'30.94"E,

lvii) 26'37'3.32"N, 89"33'38.28'E

lviii) 26'40'49.32"N 89'50'33.57'E

lix) 26"30'54.86"N 89'43's3.99"E

lx) 26'31'31.1s"N 89"51'1.98"E

12000 11999 37.44 37.4393

luzb'Jl 41.56-N A9'J96.9/"t, tJrd Mile P6

(ii) 26"39'45.10"N, 89"38'40.43"E, 25 Mile tower
{iii) 26'40'39.56'N, 89'37'54.37"E, 26 Mile tower
(iv) 25'41's6,20"N, 89'32'4.26"E, 28 mile tower
(v) 26'38'50.43"N, 89"45'49.26"E, Tiamaritower
(vi) 26'33'45.56"N, 89'43'43.64"E, Thandajhora
Tower
(vii) 26'43'16.09"N, 89'35'41.48"E,TGNTower
(viii) 25'33'7.60"N, 89'4s'7.64"E, sinsijhora
tower

{ix) 26'35'29.98"N, 89'46'10.44"E, Murderjhora

(x) 25"39'22.32"N, 89'40'1.56"E, Chuniajhora

(xi) 26'41'43.41"N, 89'37'44.48"E, Bhutiabusty

(xii) 26'34'8.74"N, 89'45'17.94"E,Bagjhora

(xii) 26'30'55.56"N, 89'43'55.16"E, Narathali

(xiv) 26"31'28.63"N, 89"50'33.08"E, Ghoramara

(xv) 25"41'25.56"N, 89'50'33.71"E, KG Tower
(xvi) 26'41'35.33"N, 89"48'37.47"E, Central Tower
(i) 23rd mile PG Watch Tower, ERVK Range,

26"37'41.58'N & 89"39',8.97'E,
(ii) 21st mile Watch Tower (Chalta Jhora), Nimati
Range- 26'36'32.30"N & 89'27'38.17"E,
(iii) Adma Watch TowerPana Range-

26'46'57.00"N & 89'29'33.19'E,
(iv) Dima Watch Tower, WDPO Range-

26"35'49.05"N & 89"29',42.00"E,

21250.00 330.00 70.13

For strengthening
antipoaching duty,
Forest patrolling,

monitoring wildlife
movements etc.





sl
No

Activlty Item of Work

Para No

CSS PT

Guidelin
e5

PaJa No,

TCP ,ustiticationlocatlon / GPS Coordinates
Physical

TarSet

Physlcal
Achlvemen

t

Amount
(Financlal

T.rcetl

Amounl
(Flnanclal Locatlon / GPS Coordlnates

Phvslcal
Tartet

Unit Price
Amount

(Financial

Terretl lRr- ln

2

Establishing and

maintenance of existing
patrolling camps / chowkis
and deployment of camp
labourers for patrolling.

upkeepment of
antipoaching tower
incl!ding drinking
water supply, Solar
light etc. (i)

Chuniajhora Watch
Tower-HP Range, (ii)

28th mile Tower- BD

Range, (iii) 25th mile
Watch Tower, (iv) TGN

Watch Tower -JNF

Range, (v) thuta Busty

Watch Tower-Jayanti
Range,

(vi) 23 mile PG Watch
Tower-ERVK Range,

(vii)21 mile Watch
TowetrNMT Range,
(viii)Adma Watch
Tower-Pana Range,

(ix) 30th mile Watch
Tower -Pana Rahge,

(x) 22nd Mile Panbari

Watch Tower-€RVK

RanBe.

(xl) 22nd mile Bala-

EDPO,

(Xll) 25th mile tower
Iower WRVK,

(Xlll) CC Tower
Kumargram Range.

16.1.3 10.3

lrl 2rro rnile ru warcn rower, tKvK range-
26'37'41.58"N & 89'39',8.97"E,
(ii) 215t mile Watch Tower (Chalta Jhora),
Nimati Range- 26"36'32.30'N & 89"27'38.17"E,
(iii) Adma Watch Tower-Pana Range-

26'46'57.00"N & 89'29'33.19'E,
(iv) Dima Watch Tower, WDPO Range-

26'35'49.0s'N & 89'29'42.00'E,
(v) 30th mile Watch Tower, Pana RanBe,

,26"43'37.75'N & 89"31,20.62.E
(vil 23 mile Watch Tower, WRVK-

26'37'48.03"N, 89'3s'30.94"E, (vii) 2s mile
Watch Tower, WRVK- 26'39'38.49"N,
89'33'8.43"E, (viii) 25 mile Watch Tower, WRVK.

26"40'34.45"N, 89"31,18.51.E,
(ix) 22nd mile Watch Tower, EDPO'

26'37'3.32'N, 89'33'38.28"8, (x) 22 mile Watch
Towet ERVK- 26'36'50.70'N, 89'36'41.79'8,
xi) 19.5 mile Watch Tower- EDPO-

26'34'49.08"N, 89'35'40.68"E, (xii) 3 no.
fodder Tower- Nimati- 26"37'53.44'N,
89'28'1.85'E, (xiii) 21 mile PG Watch Tower,
ERVX Ranse- 26"36'7.85'N & 89"38'5.37'E
(D26"37'41.58'N & 89"39'8.97'E
(ii) 26'36',32.30'N & 89'27',3a.U"E

Iiii) 26"46'57.00"N & 89"29'33.19'E

liv) 26'35'49.0s"N & 89'29'42.00"E
(v) 26'43'37.75"N & 89'31'20.62'E
(vi) 26'37'48.03"N & 89"35'30.94'E,
(vii) 25'37'3.32"N, 89'33'38.28'E
(viii) 26'40'49.32"N 89"50'33.67"E
(ix) 26'30's4.85"N 89"43'53.99"E

lx) 26"31'31.15"N 89's1'1.98'E

4 4 3.92 3.92

!,zo J/ 41,5d N 6y-Jy 6.9/-t , l3rd Mile Pb

(i0 26"39'45.10'N, 89"38'40.43"€, 25 Mile tower
(ii0 26'40'39.55'N, 89'37'54.37"E, 26 lMile tower
(iv) 26'41'56.20"N, 89'32'4.26"E, 28 mile tower
(v) 26'38'50.43"N, 89'45'49.26"E, Tiamari tower
(vi) 26'33'46.56"N, 89'43'43.64"E, Thandajhora

(vii) 25'43'16.09"N, 89'3s'41.48"E,TGNTower
(viii) 26'33'7.60"N, 89"4s'7.64"E,sinsijhora

(ix) 25"35'29.98"N, 89'46'10.44"E, Murderjhora

lN) 26"39'22.32"N, 89'40'1.56"E, Chuniajhora
Tower
(xi) 26'41'43.41"N, 89'37'44.48"E,Bhutiabu5ty

(xii) 25'34'8.74"N, 89'4s'17.94"E,Basjhora

(xii) 26"30'55.55"N, 89'43'55.15"E, Narathali
tower
(xiv) 26'31'28.63"N, 89'50'33.08"E, Ghoramara

(xv) 26"41'25.56"N, 89"50'33.71"E, KGTower
(xvi) 26'41'35.33"N, 89'48'37.47"E, Central Tower
(xvii) 26'44'17.15"N, 89'34'3.34"E, Buxaduar
Range

(xviii) 26'41'55.18"N, 89'36'34.93"E, Jayanti
Range

lxix) 26"40'54.02"N, 89'41'58.97"E, Hatipota
Range

(xx) 26"38'33.10"N, 89"43'21.23"E, NRD Range
(xxi) 26'32'17.45"N, 89'41'9.01"E, SRD Range

11.00 0.98 10.78

For strengthening
antipoaching duty,

Forest patrolling,

monitoring wildlife

3 Anti-Poaching

Organizing vehicular
patrolling by constituting
squads (Tiger Protection
Force) comprising of fisld
staffs, labourers and
police or SAF or ex-army
personnel or home guads
with wireless handset and
paraphernalia for
apprehehding offenders,

apart from prescribing a

patrolling calendar for the
squad.

En8agement of hired
vehicle for conducting
anti-poaching dutV,

Special raid
programme/ night
patrolling, Forest

patroling etc to protect

forersts and wildlife
through the year.

(1448.72 per day)

16.7.4 10.3 NA 6 40.00 11.64009 7.OO 5.00 35.O0

For strengthening
antipoaching duty,
torest patrolling,

monitoring wildlife
movements etc.





5l
No

Activity Item of Work

Para No
CSS PT

Guidelin
es

Para No.
TCP Justifi.ationLo.ation / cPS Coordinates

Phvsical

Target

Physiaal

Achivemen

t

Amount

{financlal
Tarcetl

Amount
(Financial

Achivemen
Location / cPS Coordlnates

Physical

Target
Unit Prlce

Amount
(Flnan.lal

Tarretl (Rs. in

4
Maintenance of Patrolting
path

Maintenance of
Patrolling Path

16.2.3 s (iit

(r, 2J sanghat to Noftn Panbari Beat, tRVK-

26'37'48.03'N & 89"35'30.94"E to
26'37'43.55'N & 89'40'12.18"E (ii)Central

road between cDB & BNB Block, HTG-

26" 42'2.23" N & A9" 24'4.92"E to 25'45'44.21"N
& 89'23'29.31'E (iii) West Poro beat to
Chaltajhora tower, NMT- 26'35'45.42"N &
89'26'50.36"E to 26'36'32.30"N &
89"27'38.17"E, (iv) RVK Road, WDPO-

26'33',53.61'N, 89'29'31.57"E to
26'36'29.19"N to 89'28'37.29"E (v) Cheko beat
to 22 mile tower, EDPO' 26'32'50.37'N,
89'33'3.89"E to 26' 31'4.32" N, 89"33'38.14'E,
(vi) Raimatang FRH to Gangutia Beat, PANA

26'45'56.19'N, 89'30'27.30"E to
26"42'5.43^N, 89'30'50.92"E, (vii) Trolly Road

to 25 mile road upto Bala river, WRVK

25'37',8.44'N, 89'32',16.16"E to
26'39'35.14'N, 89'34'9.08'E i) 26'41',6.56.N &
89'38'11.60"E to 26'41'23.13"N &
89"38'3.47'E,

ii) 26'39'45.71'N & 89'40'0.83"Eto
26'39',57.81"N & 89'39'53.44'E,
iii) 26"42'16.30"N & 89"43'1.56"Eto
26' 42'22.50" N & 89' 42'59.7 0" E,

iv) 26'42'28.24"N & 89"33'17.99"Eto
26'42',12.65'N & 89'33'21.79"E,
v) 26'37',43.17"N & 89'39',8.27"E to
26"37',54.15'N & 89"38',57.60.E,

vi) 26'43',11.60"N & 89'35'48.93"E to
26'42'53.41',N & 89'36',s.20.E,
vii) 26'43'3.95'N& 89'45',4.02"Ero
26'42',46.90'N & 89'45',s.52"E,

10 1.97 4.50 3.5852

rr 6: )u 1/./1 E ro
26'30'47.55'N 89'49'44.17"E Barobisha beat
under Bholka Range

2. 26'34',46.73"N 89'52',24.50"E to
26"35'36.13"N 89"52'11.67"E Chengmari Beat

under Bholka Range

3. 26'40',28.59'N 89"51'39.26"Eto
26'40'12.67'N 89'51'14.95"E Sankosh Beat under
Kumareram Range

4. 26"41'35.45"N 89'48'37.19"Eto NtS
26' 42'9.1.7 "N 89"48'35.07"E from Central tower
to KG 1 Beat

5. 26'43'55.57'N 89'45'2.94"8to 26"42'15.17"N
89'45'16.59"8 from Bhutanghat to Youth Hostel
6. 26"42',25.41"N 89'42',12.80"E to
26'43'37.24"N 89'41'19.19"E from HP 28 to HP1

1. 26" 4l', 42.60" N 89"37'46.17',E to
26'39'52.55"N 89'38'57.13"E from Bhutiabusty
WT to Phaskhawa

8. 26'41',53.03'N a9'36',23.22" E to
26'40'18.72'N 89'36'8.05"EShikari Road

9. 26'37'39.16"N 89'39'10.17"8 to
26"40'13.31'N 89"37'45.35"E 23PG Road

10. 25'43'17.10"N 89'35',40.55"E 26.43,33.32"N
89"33'27.34"E 5antalabari to STB 3 Compafrment
(i) 23 Sanghai to North Panbari Beat, €RVK-

26'37',48.03"N & 89'35',30.94"Eto 26'37',43.55"N
& 89'40'12.18"E (iD Central road between GDB &
BNB 8lock, HTG- 26'42'2.23"N & 89"24'4.92"E to
26"45'44.21'N & 89"23'29.31"E (iii) West Poro

beat to Chaltaihora tower, NMT 25"35'45.42"N &
89'26'50.36"E to 26'36'32.30'N &
89"27'38.17"E, (iv) RVK Road, WDPO

20 00 0.46 9.20
For patrolling for

protection of forest and
wildlife

Anti Poaching lnstalation of Drop Gates
lnstalation of Drop
Gates

(i) 23 Mandar Tower 26"37'59.69"N &
89'32'2.48'E X 1, {ia} 26 mile Road

26'40'29.76"N & 89'32'27.96"E X 1, (iii) Central
Road Entry, HTG- 26' 42' 2.34" N, 89'24'5.13'E
X 1, (iv) Aitabari Road Entry, WDPO-

26'33'53.0s"N, 89"30'35.s1"E X 1, {v) 18 mile
RVK road Highway Entry, WDPO,

26"33'54.01'N, 89'29'28.31"EX 1, (vi) Pathar
Leak, EDPO 26"33'41.74"N. 89"34'44.89"E,
(vii) 18 mile road, ERVK' 26'33'34.88"N,
89'36'17.83"E, (viii) Pana beat to Raimatang,
P ana- 26' 45'44.21" N, 89'29'1.09"E, (ix) Bhutri
Central Road, HTG 26'45'15.98'N,
89'24'35.93"E, {x) Central Road Exit, BNB, HTG-

25'45'56.43"N, a9"23'52.97"E 0 26'30',s8"N,
89'44',53'E,

iD 26'3s'21'N, 89"43',s4'E,
iii) 25"42'15',N, 89'43,2"E,
iv) 26'40'40.94"N, 89'39'57.16"8
v) 26"41',31.55"N, 89"50',34.81.E,

vi) 26'41'15.08"N, 89'47',53.94"E,
viD 26'31',5.20'N, 89"50'34.29"E
viii) 25'44'7.79'N, 89'34'10.14"E,
ir) 26'41'37.30"N, 89'45'1.00"E
x) 25"41',58"N, 89'44,59"€,
xi) 26'41'57.34'N , 89'36'32.34"E ,

xiD 26'41'47.94'N, 89"37',24.14"E

10 0 4.00 0.00 0.00 0.00 0.00
For prote€tion of forest

and wildlife
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6 Strengthening

Estalishing Mohitoring
system for Tigers&

lntensive protectlon and
Ecological Status (m-

Stripes) monitorihg.

Conducting Phase -lV
protocal including
herbivore censut
vegetation status,
biotic interference,
cleaninB oftransect
lines, workinB tiffing,
camera trapping
including
implementation of
MsTRIPES protocol etc.

76.2.r4 9.2 NA 14 L4 2.r0 2.lo LS LS 4.50

lmplementation of
MsTRIPES protocol,

herbivore cencus,

vegetation statut
biotic interference,

camera trappinS etc.

l Mainstreaming
wildlife concerns

Habitat improvement
measures,

Maintainance of
grassland plantation: :

30 Ha South Raydak

Range, Marakhata Beat
Marakhata 1

20 ha, Nimati Range,

West Nimati Beat,

NMT-3 Comptt. 05 hec,

Nimati Range, West
Nimati beat,NMT-3
Comptt.05hec, ERVK,

North Panbari,Pan-7

16,10.1.
5

7.2.1.1.2

{i) ERVK, North Panbari, Pan 3, 26'37'41" N,

89"39'08" E, North Panbari, Pan 4- 26"37'09" N,

89'38'49' E (i0 WRV( NRVK, NRVK 15-

26'40'24.55" N, 89"34'2s.61' E, (iii) EDpO,

SRVK, Cheko 1- 26"36'7.88.N, 89'33'25.38'E,
(iv) Nimati, East Nimati, NMT3 26'37'49.95"N,
89"27'59.35"E, {v) EDPo, 5RVK, SRVK 14-

26'37's.4s'N, 89"33'47.49"E, (vi) WRVK, CRVK,

SRVK6- 25'37'57.00"N, 89"34'20.32"E, (vii)

WDPO, Garam West, Poro4- 26d35'48.17'N,
89'29'38.68"E (viii) WRVK, NRvK, sRVK-2,

26'39'34.00'N, 89'32'58.00'E South Rydak/
Marakhata, Marakhata 1 26'35'26.9"N,
89'46',17.5"E

60 7.20 f.20

1. 26'33'6.23"N 89"45'8.74"E at MKT 7

Compartment SRD Range

2. 26'32'52.45"N 89'44'39.37"E at 5R7

Compadment SRD Range

3. 26'37'44.25"N 89'39'8.88"E near 23rd mile PG

Tower.layanti Range

4. 26'41'41.51'N 89'45'4s.s1"E at NR1

Compadment NRD Range

5. 26'42'4.OI"N 89"47'27.42"E at NLS 1

Compadment Kumargram Range
(i) ERVK, North Panbari, Pan 3- 26'37'41" N,

89"39'08" E, Nodh Panbari, Pan 4- 25'37'09" N,

89'38'49" E (ii) WRVK, NRVK, SRVK 2-

26'39'29.73'N, 89'32'50.41"E, (iii) Nimati, East

Nimati, NMT3- 26"37'49.96"N, 89'27'59.35"E

62.00 o.r2 7.44

Grassland maintenance

forr improvement of
habitat as a pad of
prey augmentation.

8 Strengthening Procurement of Hardware.

Procurement of
Android phone with
powwer bank,
Computer hardware
and periphera15 etc. &

16.2.10 10.2 NA 10 1)O 0.00 1.00 o.75 o75

Android phones,

Photocopiet Desktop
PC, Printer, UPS etc will

be procured to
facilitate proper

implementationof
MSTTIPES
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9 Strengthening Staff Quarters

Repajr of Quarters,
Barrackoffront line
staff

16.2.t.3 7.2.2.r

{i} South Panbara Beat- 26"35'18.94'N,
89"38'56.56'E, (ii) SRVK Beat- 26'37'3.08"N,
89'31's3.01"E, {iii)WLMSQ-1 26"33'15.04'N,
89"32'0.69"E, (iv) Rangamati Beat-
26'46'55.14"N, 89"21'55.33"E, (v) Gangutia
Beat 26'42'5.88"N, 89'30'51.36"E, (vi) Dima

Beat- 26'37'23.80"N, 89'31'24.09"E, (vii)East

Nimati Beat 26"38'7.18"N, 89'29'39.22"E, (viiil
Nimati Range HQ- 26'39'3.04"N,
89'26'12.39"E, {ix) East Poro Beat

26'33'6.66'N, 89'28'27.45"E, (x)Gadadhar

Beat- 26'33'33.58"N, 89'36'57.37"E, (xii) Pana

Beat 26"46'7.73"N, 89'28'13.41"E,(xii)WRVK
HQ, 26'37',6.55'N, 89'31'34.37'E
i)26'45',28.19'N & 89'34'56.48'E,
ii) 26"44'15.74'N & 89"34,3.03'E,
iii) 26'41',56.97"N & 89'36'51.91"E,
iv) 26'36'19.43"N&89'45'57.36'E,
v) 26'32',53.23"N & 89"49'14.4s'E,
vi) 26'41',54.36"N & 89'36'35.34"E,
vii) 26"32'9.62"N & 89" 44'2.1,4' E,

viii) 26'34',23.00'N & 89', 41'22.50" E,

ix) 26'32'54. 17"N & 89'49'13.68'E,
x) 26'27'54.70'N & 89'48'23.99"E,

16 15 14.40 13.2a376

r. bdrdpdrd bedr 65 qt zt,qz E 6Y 5l t,tt I
2. 26' 29' 46.AA"N 89'50'20.57"8 Barobisha Beat

3. 26"35'16.13"N 89'50'36.86"EChenemariBeat
4. 26' 32'54.26" N 89"49'15.23"E Ghoramara Beat
5. 26'44'16.29'N 89'34'2.55"E Buxaduar Beat

6. 26"42'31.O1"N 89"33'40.95"E Buxaroad Beat
1. 26' 44'16.29' N 89'34'2.59"E Chunabhati geat

8. 26"44'15.98'N 89'34'2.55"E5anatalabari Beat

9. 26'39'32.99"N 89"40'25.39"!Chuniajhora
Beat

10. 26"40'42.02'N 89"41'56.06"E Hatipota Beat

11. 26'41'55.26'N 89'36'32.35"E Bhutiabusty
Beat

12. 26'41'55.08"N a9"36'32.33"ENodhlayanti
Eeat

L3. 26"31'41,.41"N 89"40'8.45"E South Jainti Eeat
14. 26'41'55.28'N 89'36'32.27"t Phaskhawa

Beat

15. 26'41'33.15"N 89'50'33.40"E Kumargram
Beat
16. 26'40'12.34"N 89"51'17.09"ESankosh Beat
17. 26'40'50.38'N 89'47'57.94"E Newlands Beat

18. 26"34'20.71"N 89'47'25.05"E Marakhata Beat

19. 26'35',12.45"N 89"43'49.34"E5RDBeat
20. 26'32'7.83"N 89'43'58.70"E Chipra Eeat
21. 26'30'7.46'N 89"44'1.10"E Narathali Beat

22. 26'36'17.A3'N 89'45'53.42"E Tiamari Beat

23. 26"40'8.02'N 89'45'2.68'E Malnabari Beat

24. 26'38'26.38'N 89"43'20.58"E Kadicka Beat
(i) South Panbari Beat- 26'35'18.94"N,
89"38'56.56'E, (ii) sRVK Beat' 26'37'3.08"N,
89'31',53.01"8, (iii) WLMSQ-1- 26'33'15.04'N,
89"32'0.69"E, (av) Bharnabari Beat,

40 00 0.95 38.00 Repair of Staff quaders

10
Prcject
Allowance

Provision of Project
Allowance to staff (all

:ategories) of Prcject Tiger

lproviding project

allowance to Ministerial
staffis a new component)

lnon recurring). Separate
For al categories. See from

luidelines.

Provision of Project
Allowance to staff(all
categories) of Project
Tiger

15.15 8.5.1 NA LS LS 48.02 21.0650 LS ts 46.244
Project Tiger norms

(Current Year)

11 Staff welfare

)rovision for ration
rllowance to field staff-
qssistant Commandant

Provision for ration
allowance to field staff

16.16.2.

.1
8.5.1 NA ts ts 50.86 24.893 ts ts 48 633 Project Tiger norms

!2 Sirenstbninc Prey-bas iorEale Hflivorg!$fflos
BTR West 16Al;t 1,2J,J o00 flREF I flREFI

auementation

VilagereleGlq VilbseGleElq
8€laralio rctlayan-fi
forcst]Vilhrenm
g@-re

26326-09tN. 89:3636rLL t5 o-00 dRFFI EREFI

Total t1? A^ ttt 1t6il 270.678
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13 Anti-Poachine
Creation of wireiess

Reparing, maintenance
and replacement of
Existing wirele5s

network lncluding
battery etc.

16.2.3
Part -5

l(ii) page-

3

{i) WRVK- 26'37',6.08"N, 89'31',34.s8"E, {i0
Pana- 26'41'11.38"N, 89'24'33.02'E, (iii)

Nimati 26"39'7.36"N, 89"26'14.50"E,{iv)
EDPO- 26'33',19.18"N, 89'31',58.39"E, (v)

WDPO 25'33'19.35'N, 89"31'59.74"E,(vi)
ERVK' 26'33'39.s6"N, 89'36's2.75"E, (vii)HT6-

26'41'23.66"N, 89'24'2.72'E D 26'38'31.14'N
& 89'43'21.50"E, - NRD Range

iD 26'41',55.02'N & 89'36'33.45"E, -iNT Range

iii) 26'40'13.01'N & 89"45,7.97'8, - NRD

Range

iv)26'36'19.58"N& 89'45'57.20"E, -5RD

Range

v) 26'40',42.00"N & 89'41',56.00"E, SRD Range

vi) 25'39',33.00'N & 89'40',26.00"E, - Hp- Range

viD 26'44',15.64'N & 89"34'3.03,'E, -BD Range

viii) 26'37',41.05"N & 89'40',10.35"E, jNT Range
( ix)26'32'54.09"N & 89'49'13.69"E, -BH range
(x) 26"37'0.39"N & 89"49'34.24"E- KG Ran8e

8 2 7.60 1.90000

(i) WRVK, 26'37',6.08'N, 89'31'34.s8"E, (ii) pana,

26"41'11.38'N, 89'24'33.02"E, (iii) Nimati-
26'39'7.36'N, 89'26'14.50"E, (iv) EDPO-

25'33'19.18"N, 89'31'58.39"E, (v) WDPO,

26'33'19.35"N, 89"31'59.74"E, (vi) ERVK-

26'33'39.56"N, 89'36'52.76"E, (vii) HTG

26'41',23.66"N, 89'24'2.72"E il 25'38'31.14"N &
89'43'21.50"E, - NRD RanBe

10.00 0.95 9.50

Reparing, maintenance

and replacement of
existing wireless

network including
battery for

strengthening
patrolling,

antipoaching, post

release monitoring of
tiger etc.

14 Anti'Poaching
Establishing of existing
patrolling camps/ chowkis

/ buildings

Deployment of skilled
camp labourers over
15 nos of existing
Chowki @ 02
personnel x 15 camp x

312 x 284 perday (i)
Bholka Anti poachinB

Camp-BH Range, (ii)

Tiamari Watch Tower
NRD Range, (iii)

Eagjhora Watch Tower
(iv) Thandajhora Watch
Tower, (v) Singhi Jhora

Watch Tower (vi)

Murderjhora Watch
Tower (vii) Narathali
Watch Tower-SRD

Range, HTG-01 nos,

Pana-04 not ERVK-01-

18 mile Checko, Nimati
01, EDPO'o1-Panijhora
DPO-4 & Sangahai

Chowpathi.

16.1.3 13.1

(D WRVK- 26'37'6.08'N, 89"31'34.s8"E, (iD

Pana 26'41'11.38"N, 89'24'33.02"E, (rii)

Nimati- 26'39'7.36"N, 89'26'14.50"E, (iv)

EDPO 25"33',19.18"N, 89'31',58.39,,E,{v)
wDPO, 26'33'19.35"N, 89'31'59.74"E, (vi)

ERVK 26'33'39.56'N, 89'35'52.76"8, (vii) HIG
26"41'23.66'N, 89" 24',2.7 2" E i) 26' 34'
56.10"N, 89" 51'36.90"E, - Bholka Anti

Poaching camp
ii) 26'38'49.97'N, 89'45'49.30"E , - Tiamari Anti
Poaching Campr
iii) 26'34'8.39'N, 89'45'18.24"E, BagjhoraAnti
Poaching camp
iv) 25'33'45.03"N, 89'43'38.20"E, Thandajhora
Anti Poaching camp
v) 26'33'5.98"N, 89'45'8.03"E,-Sinjhijhora
Anti poaching Camp

vi) 25"35'29.62'N, 89'45'10.69"E,,
Muderihora Anti Poaching Camp

vai) 26"30'55.59'N, 89'43'55.12"E- Narathali
Watch tower

2000 1922 6.24 6.O704

lurb-J/ 41.54"N d9-J9 4.9/"1 , lJrd Male PG

(ii) 26'39'45.10'N, 89"38'40.43"E, 25 Mile tower
(iii) 26'40'39.56'N, 89'37'54.37"E, 26 Miletower
{iv) 26'41'56.20"N, 89"32'4.26"E, 28 mile tower
{v) 26'38'50.43"N, 89"45'49.26"t, Tiamaritower
(vi) 25"33'46.56"N, 89'43'43.64"E,Thandajhora

(vii) 25'43'16.09"N, 89'3s'41.48"E,TGNTower
(viii) 26'33'7.60"N, 89"45'7.64"E,SinCthora

(ax) 26'35'29.98"N, 89"46'10.44"E, Murderjhora

(x) 26"39'22.32"N, 89'40'1.56"E, Chuniajhora

(xi) 26'41'43.41"N. 89"37'44.48'E, Bhutiabusty

(xii) 26"34'8.74"N, 89"4s'17.94"E, Bacjhora

{xii) 26"30'55.56"N, 89"43'55.16"E, Narathali

(xiv) 26'31'28.63"N, 89"50'33.08"E, Ghoramara

(xv) 26'41'25.56"N, 89"50'33.71"E, KG Tower
(xvi) 25'41'35.33"N, 89'48'37.47"E, Central Tower
(0 wRVK- 26'37',5.08',N, 89'31'34.s8"E, (ii) pana

26'41',r 1.38"N, 89'24'33.02"r, {iii) Nimatr-
26'39'7.36'N, 89"26'14.s0"E, (iv) EDPo-

25"33'19.18'N, 89'31's8.39"f, (v) wDPo-
26'33'19.35'N, 89'31'59.74"E, (vi) ERVK

26"33'39.56'N, 89'36's2.76"8, (via) HTG-

26'41'23.66'N, 89'24'2.72"E, (viii) Thulo khop
APC - 26'46'49.33"N, 89'29'4.73"E, {ix) Fushley

3000.00 330.00 9.90

Deployment ofskilled
camp labourers is

required to intensify
and strengthen

antipoaching activities,
patrolling, manning the

camps etc
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Justification

15
Mainstreaming
wildlife concerns

Anti poaching operations.
Special anltipoachlng
operation during holi &

monsoon

16.10.1.

4
13.1 NA 120 2.25 1.t20 40.00 0.05 2.OO

Special aniiipoaching
operation during holi &

monsoon 5eason by
engaging labourer &

SSB personnel.

16

Strengthening

Bridge/ Culvert
Maintenance of of old
Bridge & Culvert

s (iii)

(D ERVK, 26"36'46.84"N, 89'37'40.62'E, (ii)

EDPO 26'35',44.31"N & 89"33'16.83"E, (iiD HTG

26' 42' 22.7 a"N, 89"24'6.20"E, (iv) NMT
26"36'3L44"N & 89'28'6.25't, (v) WRVK-

26'38'1.31"N, 89'31'24.s7"E, (vi)WDPO-

25"35'38.73'N, 89'28'31.08"E, (vii) Pana

26'42'3.61'N, 89'30'55.60"E, (vili) Zinda Bala

EDPO- 26'33'55.26'N, 89'35',14.43"E, (ix) 20

mile WDPO 26"35'31.50'N, 89'29'50.10'E i)

26"42'3.61"N ; 89'45'6.70'E, - NRD

ii)26'32'4.50"N ; 89'44'25.43'E SDR

liii) 26"3s'12.00'N, 89's0'47.2O"E, - BH

v)26'40'22.63"N; 89"51'32.20'E, - KG

r') 26"34'9.77'N, 89'45',21.17'E, SRD

1.60 o00

(0 ERVK- 26'36',46.84"N, 89'37',40.62"E, (iD

EDPO 26'35',44.31'N, 89'33',16.83'E, (iii) HTG

26' 42' 22.1 a" N, 89'24'6.20"E, (iv) NMT-
26'36'31.44'N, 89'28'6.2s"E, {v) WRVK

26'38'1.31'N, 89"31'24.57"E, (vi) WDPo-
26"35'38.73"N, 89'28'31.08"E, (vii) Pana-

26'42'3.61'N, 89'30'56.60"E, (viii) Zinda Bala

EDPO 26"33'55.26'N, 89'35'14.43"E, (ix) 20 mile
wDPO- 26'35'31.50'N, 89"29'50.10"E

0.00 0.00 0.00 communication for
better patrolling

17 Road Maintenance of Road 16.2.3 s (iii)

lr/ rdild- JrdrL rornr zb 41 5/.uy t\,
89'31'21.37"E, End PoinL 26'44'53.47"N,
89"30'30.13"E, (ii) HIG,. Dalbadal Rd start
point- 26'42'34.13"N, 89"23'20.60"E, End

Poinl 25'43'1.09"N, 89'24'24.10'E, {iiD HT6,

Bhut.iCentral- StadPoint 26"46'54.13"N,
89'25'48.67'E, End PoinF 26'46'12.03"N,
89"24'21.76"8, {iv) WRVK, 2 no Core Buffer,
Stad Point- 26'38'44.26'N, 89'33'47.70"E, End

Point 26'39'36.48"N, 89'33'53.32"E,(v)
EDPO, Vital Road, Stad Point' 26'36'55.55"N,
89'35'21.99"E, End Point- 26'37'48.43"N,
89"34'58.70"E, (vi) ERVK 22 mile Road, Stafr
Point 26'37'45.03"N, 89'36'52.31"E,End
Point- 26'36'51.07"N, 89"36'42.14"E
(i) 26'40'34.46"N & 89'43'53.88"E to
26"40'40.24'N & a9'43'42.22"E ,- HP Range

ii) 26'42'15.61"N & 89"43'1.90"E to
26'42',29.O1"N & 89'43',1.16"E, Hp RanSe

iiil 26'39'45.77"N & 89"40',o.71"Eto
26'39'55.58'N & 89'39'54.89"E - HP range

iv)26"40'41.97"N & 89'41'24.69"E to
26'40',56.07"N & 89'41',8.51"E HR Pange

v) 26'43',31.17'N & 89"33'40.44"E to
26'42'56.74"N & 89'33'43.34"E BD Range

vi)26'39',24.92"N & 89'38'40.79"E to
25'39',28.41'N & 89'38'40.40"E , lNT Range,

vii) 26'42'31.71"N & 89"36',19.63"Eto
)6"43',2.83'N & 89'35',59.32"T ,- JN r Ran8e

viii) 26'38',34.70'N & 89'45'56.33"E to
26"39'13.95'N & 89'45'43.11'E - NRD Range

ix) 26"38'3.18"N & 89'46'4.47"E to
26'38'41.92'N &89"45'44./4"t NRD Range
vl ?a.?a,e ?cnN I

10 4.34 4.s0 2.85083

26'30'47.55"N 89'49'44.17"E Barobisha beat
under Bholka Range

2. 26'34',46.73"N 89'52'24.50"Eto
26'35'36.13"N 89"52'11.67"EChengmari Beat

under Bholka Range

3. 26'40'28.59'N 89"51'39.26"E to
26'40'12.57"N 89'51'14.96"ESankosh Beat under
Kumargram Range

4. 26'41'35.45'N 89'48'37.19"Eto NtS
26' 42'9.17 " N 89'48'35.07"E from Central tower
to KG 1 Eeat
5. 26'43'55.57'N 89'45'2.94"Eto 26'42'15.17"N
89"45'16.59"E from Bhutanghat to Youth Hostel
6. 26',42'25.47"N 89'42'12.80"E to
26"43'37.24"N 89'41'19.19"E from HP 28 to HP1

7. 26', 47' 42.60" N 89"37'46.17"E to
26'39'52.S5"N 89'38'57.13"E from Bhutiabusty
WT to Phaskhawa

8. 25"41'53.03"N 89'36',23.22"E to
26'40'18.72'N 89'36'8.05"EShikari Road

9. 25'37'39.16"N 89'39',10.17"E to
26"40'13.31'N 89'37'45.35"E 23PG Road

10. 26'43'17.10'N 89'35',40.55'E 25'43',33.32'N
89'33'27.34"E Santalabari to STB 3 Compadment
(i) Pana- start Point- 26'43'37.09"N,
89'31'21.37"8, End Point' 26"44'53.47"N,
89'30'30.13'E, (ii) HTG,. Dalbadal Rd- Stad point

26'42'34.13"N, 89'23'20.60"[, Lnd Point-
25"43',1.09'N, 89"24'24.10"E, (iii) HTG, Bhutri
Central Stad Point- 26"46'54.13'N,
39'25'48.6/"t, tnd Point 26'46'12.03"N,
89'24'21.76"E, {iv) WRVK, 2 no Core Buffer, Stad

25.00 o.45 11 )S
To inprove

communication for
better patrolling

18 Veterinary Unit

Maintenance of
b!ilding of Vet unit,
procurement of
equipment, feed for
rescued animal,
procurement of
medicine

6.5 (i) wRVK- 26'37',7.98"N, 89'32's.72'E 1 1 5.00 0.90 100 700 7.OO
To repair residence of

front line staff





sl
No

Activity Item ol Work

Para No

CSS PT

Guldelln
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20 Strengthening r) Procuring camera traps
a) Procuring camera

16.2.22 12.2 qttached Forest Range- 26'30'10-16'N,. 89'311 50 0 11.50 0.00 50 00 o.23 1 1.50 For phase lV protocol

2t

Adiqinifl.Arca
afBxeiru
&ererc
oafdeerlr&
N€qIaJiIr
Natlonal Park)

a 0-00 #RFF I fqrub3$-l\fllolocal

22 slleos$edm alPreqinffigralru dlrwingcffi ).8]J2 122 s q00 flRFFI flREF I Eqjnas N orctsql
Total 44.69 12.44 51-15

2sc-lt 1[t 97 taa.e26

RECURING.CORE

23 Anti Poaching
Maintenance of wireless

lvlaintenance of
existing RT set, walky'
lalkies, CC camera

16.2.3 4.8.1

(D WRVK 26"37'6.08'N, 89'31,34.58,,E, (ii)

Pana' 26'41'11.38"N, 89'24'33.02'E, (iii)

Nimati 25'39'7.36"N, 89'26'14.50"E, {iv)
EDPO- 26"33'19.18"N, 89"31'58.39"E, (v)

wDPO- 26'33',19.35"N, 89'31',59.74"E, (vi)

ERVK- 26"33'39.s6'N, 89'36's2.76"E,(vii)HTG
26'41',23.65"N, a9" 24' 2.1 2"E
(i)26'39'22.06"N, 89'40'2.04"E, HPrange
(iD 26'40'39.10'N, 89"37'54.50'E, - JNT range

liii) 26'41'55.68"N, 89'32'4.36"8 - BD Range
(iv) 26"41'35.47"N,89"48'37.s2"E, ' KG Ranse

lv) 26'39'25.17"N 89'38'40.49"E, -JNTranse

lvi)26'37'41.74"N,89'39'9.61"E, JNTranse

lvii) 26'43'1s.46"N, 89'35'41.61"E - JNT ranse

lviii)26'41'42.90"N, 89'37'44.70"E, lnt Ranee

lax) 26"34'56.10"N, 89"s1'36.90"E, ' BH Ranse

lx)26'38'49.95"N, 89"45'49.30"E, KG range

14 3.50 0.00

(i)26"39'22.06"N, 89"40'2.04"t, -HP range
(ii) 26'40'39.10"N, 89'37'54.50"E, JNT ranee
(ii0 26"41'55.68"N, 89"32'4.36"E - BD Range
(iv) 26'41'3s.47"N, 89'48'37.s2"E, - KG Range

{v) 26'39'2s.17"N 89'38'40.49"E, INT ranse
(vi)26"37'41.74"N, 89'39'9.61"E, -INTrange
(vii) 26'43'15.46"N, 89'35'41.61"E JNT range

{viii)26"41'42.90"N, 89'37'44.70"E, jnt Range
(ix) 26'34'55.10"N, 89'51'36.90"E, BH Range
(x)26'38'49.95"N, 89'45'49.30"E, KG range

(D WRVK- 26'37'6.08',N, 89"31'34.s8"E, (ii) pana

26'41'11.38"N, 89'24',33.02"E, (iii) Nimati-
25'39'7.36"N, 89'25'14.50"E, (iv) EDPO-

26'33'I9.18'N, 89"JI'58.39"t, (v) WDPO

25'33'19.35"N, 89'31's9.74"E, {vi) ERVK-

26'33'39.56'N, 89"36'52.76"E, (vii) HTG'

26' 41'23.66'N, 89'24'2.72"E, (viii) AFR-

26"30'10. 16"N,. 89'31',45.11'E

11 00 o.25 2.15

To strengthen
protection, intensify

antipoachang
operation.

24 Anti Poaching

Maintenance of vehicles
(boats, motorbikes,

mobility)

Maintenance of
existing vehicle
including supply of fuel

16.1.14
Part'5,8

Page-351
6 6.00 0.00 0.00 0.00 0.00

Providing mobilaty for
intensive patrolling is

needed in view of
incteased threats of

poaching.
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2S Strenethening
Maintenance of fire lines

and firebreaks.

Upkeeping, cleaning

@ 15mds/km
16.2.6 7.2.2.3a

trJ JrKdrr rr wnvN ro J/ q4.bo N c
A9' 31'20.22"E to 26"41'11.75"N &
89'31'18.18"E (ii) 18 mile road EDPO

26'33'49.54"N & 89"31'56.54"Eto
25'33'45.55'N & 89'32'58.54"E (iii) Jaam road
tt Nimati 26'36'35.87"N & 89"26'35.61"E to
25'38'19.52"N & 89'26'42.49"E, (iv) Gokulbari
Road FL, Nimati 25'36'31.70"N,
89'27'58.75"E to 26"38'17.29'N,
89"27'30.11"E, (v) 20 mile Ft, ERVK-

26'35',20.79"N, 89'35',44.03"E ro
26'35',18.97"N, 89'37',32.39'E
l) (stad- 26'43'28.59'N. 89'33',29.67"E, End

25'43'15.70'N, 89'32'46.40"8)

,ll)(staft s-26'42'48.00"N, 89'33'11.40"E, End

26'42'3.90"N, 8i"33'6.s0'E)
lll) (start'26'42'32.20"N 89'36'18.10"E, End-

26'42',31.20'N, 89"35'45.90'E),

lV) (Start' 26'42'32.20"N, 89'35'45.90"E, End-

26'42',39.20'N, 89'35'10.30"E),
V) (Starts 26"42'31.80"N, 89'35'51.70"E, End-

26"42'53.10"N,89'35',53.60'E)
vl) (start-26'42',57.10"N, 89'35',53.80"E, End-

26" 42',53.70"N, 89'36',5.20"E)
vil) (staft ,26'30'22.55"N, 89'42',37.30"E, End

26'30'31.53'N, 89'42',34.17"E),
viltxstads- 26'30'30.46"N, 89'42'35.78"E, End

26'30',22.96'N,89'42'35.53'E)

lx)(Stan-26'3/'52.78"N 89"38'5.37"1, Lnd-

26'37',59.62'N, 89"36'2.69"E),
XXStart 26"J1'50.9/"N, 89'45'5.62"t, Fnd-

26'31',41.91'N, 89'4s'15.45"E),
Xl){Stads 26'38'37.36"N, 89'42'19.10"E, End,

20 2.00 0.00

26'41'45.92'N 89'47'25.73"E NLS Beat of KG

Range

2. 26'42'11.13"N 89'48'40.59"Eto 25'42'3.59'N
89"49'50.32"E KG Beat of KG Range

3. 26'43'12.07'N 89'43'55.23"Ero
26" 42'43.7 4" N 89'44'46.96"E Mainabari Beat of
NRD Range

4. 26' 42' 57.O9"N 89'42',29.49,'E to
26'42'21.83"N 89"43'9.06"E HP Beat of Hatipota
Range

5. 26'43',33.86"N 89"41'46.35"Eto
26'43'39.44"N 89'40'20.18"E HP Beat of Hatipota
Range

6. 26'46'31.52'N 89'32',38.56"E to
26'45'47.08"N 89'35'15.24"E STg Eeatof BD

ranSe

7. 26'44'32.61"N 89'36'45.99"Eto
26'45'36.35'N 89"34'29.55"E Buxaroad Beat of
BD Range

8. 26"43'28.81"N 89'34',37.95,'Eto
26'42'23.85"N 89"36'15.67"E NINT Beat oflNT
Range

9. 26' 47'1.6.62" N 89"33'10.61"E to
26'48'25.64'N 89'31'35.56"EChunabhati Beat
under BD Range

(i) Sikari Ft WRVK 26'37'44.66"N &
89'31'20.22"Eto 25'41'11.75"N & 89'31,18.18"E
(ii) 18 mile road EDPO 26'33'49.54"N &
89'31'55.54"Eto 26'33'46.65"N & 89"32'58.54"E
(iii) Jaam road Fl Nimati 26"36'35.8/"N &
89'25'35.51"E to 26'38'19.62"N &
89"26'42.49''E, (iv) Gokulbari Road FL, Nimati-

45.O0 o.11 4.95

Maantenance of
firelines to improve the

habitat quality,

strengthening grassland

management.

26 Strengthening
Maintenance of earthen
ponds.

Maintenance existing
water hole (including

maintanence of
tankers) by way of
removing algal growth,

de-silting, leakage

realing etc.

1,6.2.1 7.2.1.1.3

(i) 25 mile Hati Tower' 26'39'38.49"N &
89"33'8.43"E (ii) Ramp- 26'39'30.31"N &
89'33'15.58'E (iiD 23.5 mile- 26'38'15.55"N &
89"34'1.40"E (iv) 23 mile- 26'37'48.03"N &
89'35'30.94"E X 2 (v) 22 mile tower & Road

26"37'4.32"N & 89'33'38.14"E X 2 (vi) 30 mile-
26'43'30.02"N & a9"31'22.26"E X 2 luii) 23 PG

26"37'4I.58"N & 89'39'8.97"t (vrii) Atiabari -

25'35'49.05"N & 89'29'42.00"E (ix)22 mile Pan

26'36'50.70'N & 89'35'41.79"E, (x) 21 mile PG-

26"36'8.s2"N, 89"38'3.74"E, {xi) HTG, BHT 1,

26'47'28.09"N,089'26'03.0s"E, (xii) HTG, 8HT

3- 25'46'20.05'N, 089'24'52.08"E (xiii) ERVK,

26'37'43.00'N, 89'37',50.00'E

(i) 26'40'21.73"N; 89'39'5.41" E,

(ii) 25"43'1s.82"N; 89'3s'39.s8'E,
(iii) 26'42'13.06"N; 89"47'5110"E,
(iv) 26"41'54.47"N; 89'32'3.38"E,
(v) 26"39'19.75"N; 89"39'59.63"E,
(vi) 26'37'47.13"N; 89'3s'30.12"E,
(vii) 26"37'40.64"N; 89'39'7.s7"E,

[viii) 26'40'54.05"Nj 89'36'10.02'E,
(ix)26"41'43.06"Nj 89'37'46.60"E,
(x) 25'40'1.81"N; 89"39'30.11"E,

30 450 0.00

1. 26'42',0.57'N 89'32',8.47"E, 28th Mite
2. 26'42'58.95"N 89'35'1.52"E- TGN Waterhole
3. 26'43'34.44"N 89'44'51.07"E- MainabariWH
4. 26'42'2.92"N 89'47'51.12'E KG WH
5. 26'41'50.14'N 89'48'42.44"E-CenralTower

6. 26" 40'22.67 " N 89'39'18.08"E- Bhutiabusty WH

7. 26'39'23.93'N 89"40'8.73"E- Chunia tower WH
8. 26"39'57.13"N 89'39'43.36"8-Chunia WH

9. 26'37'38.51'N 89'37'49.45"E' 23mileWH
10. 25'40'72.06'N 89'35'30.37"t l3 Pukuri

(i) 25 mile Hati Tower 26"39'38.49"N &
89'33'8.43'E (iD Ramp- 26'39'30.31"N &
89"33'15.58"E (iii) 23.5 mile' 26"38'15.55"N &
89'34'1.40"E (iv) 23 mile- 26'37'48.03"N &
89'35'30.94"E X 2 (v) 22 mjle tower & Road-

25'37'4.32.N & 89'33'38.14"E X 2 (vi) 30 mile
26'43'30.02"N & 89"31'22.26"E X 2 (vii) 23 PG-

26"37'4 L58"N & 89'39'8.97"r (viii) Atiabari -

25'35'49.05'N & 89'29'42.00"E (ix)22 mile Pan-

26'36'50.70"N & 89"36'41.79"E, (x) 21 mile PG-

26"36'8.52'N, 89"38'3.74"E, (xi) HTG, BHT 1-

26' 47' 2a.o9" N, oag" 26'03.05" E, {xii) HTG, BHT 3-

26"46'20.06'N, 089'24'52.08"t (xiii) FRVK

26'37'43.00"N, 89"37,50.00"E

20.00 0.15 3.00

Desilting of existing

including leakage repair
ofwater holes is,

procurement of water
tanker etc essential to
ensure water supply

during lean period.
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21 Str€ngthening
Maintenance of kuccha

roads

Maintenance of kuccha

roads, patrolling paths 16.2.2
Part-

s,J(iii)

Page-3

lri Etrv^, ru rocu- zo rr 55.ur N,

89"36'18.11"Eto 26"37,41.52"N,
89'39'8.78"E (ii) EDPO, Sanghai Road

25"33'35.09'N, 89"35,18.00,'E to
26',31'41.a7"N, 89'35',31.26"E (iii) WRVK,

Debnath Road- 26'38'50.56'N, 89'32'1,2.34"E
to 26'40'28.65"N, 89'32'43.39"E, (iv) Sikari

Road, PANA 26'42'21.a6"N, 89"31'19.63"E to
26" 4 1',3a.42" N, 89"31,19.76"E

l) (Stafrs-26'40'55.07"N, 89"39'1.90"E, End,
25"38',11.50'N, 89'38'40.00"E)
ll) (Start-26'38'24.10"N. 89'38'27.60"E, End,

25'38'47.10'N, 89'38',4.10'E),
lll) (Start-26'39'1.20"N, 89"37'50.90"E, End-

26' 39', 21.7 O" N, a9" 37'.34.2O" El,
lVXStart-26'39'27.90"N. 89*34'34.0"E, End-

26"39'26.70'N, 89"38,7.s0.€),
V) (Start- 25'40'0.10"N, 89'34'34.00"E, End-

26" 39' 42.25" N, 89. 34' 23.11" El,
vl) (start-26'41'27.04"N, 89'33'11.34"E, End-

26'41'48.75"N, 89'33'34.52'E),
Vll)(starts'26'41'54.13"N, 89"32'39.64"E, End,

26'41'56.70'N, 89"32'3.60"E)
Vlll)(Start-26'42'4.35"N. 89"33'25.49"E, End-

26' 42' 39.7 9" N, 89"33,14.55,,E),

lxxstart-26'43'6.70"N,89'33'40.66"E, End

26"43'26.58'N,89'33,38.13.E1,

x) (starts-25'35'14.48"N, 89'43'55.53"E End-

26'35'6.18'N,89'44'24.43"E),

Xl) {Start'26'34'8.s6"N. 89'45'18.46"E, End-

26'33'21.87'N, 89'45'7.77'E),
Xll)(Start 26"39'48.40"N,89"39'59.40"E, End,

30 5.40 0.00

1. 26'41'38.27"N 89'51'36.75"Eto
26"41'40.67"N 89'50'55.23"E in Sankosh Beat of
KG Range

2. 26"40'49.28'N 89'49',59.05"E to
26'41'17.86"N 89"49'10.72"E in KG Beat og

Kumargram Range

3. 26'42'4.59"N 89'44'47.04"Eto 26'43'9.90'N
89'43'40.51"E in Mainabarj Beat of NRD Range

4. 26' 47'32.26" N 89"41'10.37"E ro
26'42'56.10"N 89'40'44.56"E HP Beat of Hatipota
Range

5. 26'42'39.25'N 89'38'58.27"8to
25'4t'48.38'N 89'38'25.43"E Phaskhawa Beat
under Jainti Range

6. 25"40'2.19'N 89'37'52.50"Eto 26'39'5.56"N
89"37'4.99"E North Jainti Beat under Jainti Range

7. 26'43',18.91"N 89'34'35.44"Eto
26' 45'2A.47' N 89'34'2.90"E Santalabari Beat
under Buraduar Range

{i) ERVK, PG road 26'33'35.01"N, 89'35'18.11'E
to 25"37'41.52"N, 89'39'8.78'E {iD EDPo,

Sanghai Road- 25"33'35.09'N, 89'36'18.00"Eto
26'37'47.a7"N, 8s'3s'31.25'E (iiD WRVK,

Debnath Road- 26'38'50.56'N, 89'32'12.34"Eto
26'40'28.55"N, 89'32'43.39"E, (iv) Sikari Road,

PANA 26"42'27.86"N, 89'31'19.63,',E to
26"41'38.42"N, 89'31'19.76.E

30.00 0.18 5.40

For easy access of
movement during

monsoon as well as to
facilitate wildlife

monitoring.

2a

Hiring ofVeterinary
professional for
treatment and post

release monitorinB

15.10.3 10 0.50 0.00 0.00 0.00 0.00

29 Wll component

l rll,s Gomponent fgr
tlve yearg Manpower:
1 Prcject Associate, 3
Project Fellows, 6 Field
qssintants and 1

Project Administration
Staff (including HRA

rnd other admissible
rllowance)

LS LS )o.oo 14.79 LS LS 26.OO

30 Wllcomponent
Vehicle hireing and fue
: 1 vehicles ts s.00 0.00 ts ts 500

31 Wllcomponent
Travel for project
personal (investigators

and project fellows)
ts 1.00 0.00 LS ts 1.00

32 Wllcomponent
stakeholder

LS 1.00 0.00 LS ts 1.00

Tiger Augmentation
programme in BTR will

be implemented as

approved by NTCA for
which Wll/Dehradun

be research partner

and these components
essential in terms

providing technical and

academic assistance.
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33 Wll component

Contingency (includes

Accommodation in

Field, Communication,
Stationeries, etc.)

ts 1.00 0.00 ts 1.00

34 Wllcomponent
lnternal Meeting and
Report preparation

Cost
LS 0.50 0.00 LS ts 0.50

I lger Augmentalron
programme in BTR will

be implemented as

approved by NTCA for
which Wll/Dehradun

will be research partner

and these components
erp p<$ntial in tFrm.6l

35 Wll component
Miscellaneous /

LS 0_50 0.00 LS ts 0.50

36 Wll component
Administrative
Cost/lnstutution
Charse

LS 0.50 0.00 LS ts 0.50

37
Staff
Development

capacity building and

training.

Conducting training for
frontline staff

16.8.1 8.4.1 wRVK 26"36'54.21'N, 89"32,1.36"E 050 0.00 LS LS 0.50

Conducting training for
frontline staff on Tiger

Augmentation
programme, Tiger and

co-predator estimation,

herbivore estimaion,
Wild life management

etc.

38 Anti Poaching
Maintenance ofarms and
a mmu n ition.

Maintenance of DBBL

gun, procurement of
ammunition

16.1.10
Pad-

s,B{xiii}

Page-369

Attached Forest Range- 25"30'10.16"N,.
89'31'46.11"E

40 2.OO 0.00
Attached Forest Range- 26'30'10.16'N,

a9'31',46.1 1'F
36.00 0.06 2.16

Maintenance of arms
and ammunition to

improve protection and
€ontrol against

poaching.

39 Strengthening
Procurement of compass,

range finder, Global
Positioning System (GPS),

camera traps.

Procurement of
camera for trapping
(cuddback attack)
including batterv, 5D

card etc,

16.2.L1 12.2
Attached Forest Range- 26'30'10.15'N,.

89'31',46.11"8
10 2.50 0.00 29.OO o.25 7.2s

Trap camera,
battery,GPS etc.
procurement to

facilitate Phase-lV

monitoring

40
Procurement of
Combass (suunoto) 16.2.71 12.2

Altached Forest Range' 26'30'10.16'N,.
89'31',46 11'F

20 1.80 0.00 0.00 0.00 0.00
Procurement of

47 Strengthening
Maintenance of vehicles
(Gypsy, leep, Truck,

Tractor, staff car etc.).

Maintenance of
vehicle for cunducting
anti poaching dut,
Special raid
programme, night
patrolling, Forest

patroling, including
staffcars etc to protect

forersts and wildlife
through the year.

76.2.18 Pad-5,8 NA 5 5.00 0.00 0.00 0.00 0.00

tor strengthening
antipoaching duty,

Forest patrolling,

monitoring wildlife

11 tnnn o onnn 9_4100

Grand Total 171 510n 158.7600 tat-lt6
* it is Certltlfled that
1. No d€viatlon has been done except as approved by the NTCA

1 Non recurrinq Core 270.6760
2 Non recurrine Bulfer 51 1500

3 Recurine Core 52.1000
4 Recurrins Buffer g 4100

GRAND TOTAL 383.3360

n Tifrq UdTFt/Md.sAJrD suLTAr:
wrroql qgmftru

Altlttrd lrup.ctor G.n.r.t ot Fortrl.
.iltg CffiRrdr Z prolocr Ttg.r

....qQr1., lt: . r-z't'; n}rfl= ria6q
"r^r!i. :i. :,,Jh.Ofi.rt+rlt, Frlg;; 4,,,, r:irnrat6 -:: .,,r,

--' /Covi?,rl,ltstt o'

sd/-
ChiefCons€rvator of Forests &

2.ltems are at CSS.PT Guldellnei

.' \r-jlil---.-

Field Director, Buxa Tiger Reserve




