
Dated : 12-08-2025

To

The Principal Finance Secretary /Additional Chief Secretary 
/Finance Secretary, State Government of TAMIL NADU

Ministry/Department of  ENVIRONMENT and FORESTS

Government of lndia    

F.No. 133IFD/2025-26

Sub : Release of Grants to State Government of TAMIL NADU under Scheme (CSS) 4151-PROJECT TIGER 
AND ELEPHANT

Sir/Madam,

        I am directed to convey the sanction of the president to release an amount of Rs. 147335669.00 
(Rupees Fourteen Crores Seventy-Three Lakhs Thirty-Five Thousand Six Hundred Sixty-Nine only) as a 
drawing limit in the form of  Mother Sanction during the Financial Year 2025-2026 to the State 
Government of TAMIL NADU for release of the Central Share under  4151-PROJECT TIGER AND 
ELEPHANT , the Central Government shall provide assistance to the State Governments for various 
components, which are mentioned as per the guidelines under  4151-PROJECT TIGER AND ELEPHANT 
CSS Name and SLS Mapped to CSS as per details given below:-

The amount is debitable to the heads of Demand No.028  -Department/Ministry of ENVIRONMENT and 
FORESTS 

2. The sanction is issued in exercise of the powers delegated to Ministries under DFPR, 1978, as 
amended from time to time. Above grants are being released in accordance with the pattern of 
Assistance approved by the Ministry of Finance, Government of India. It is also certified that this 
Sanction is being issued in conformity with the rules and principles of the scheme.

SLS included in Mother Sanction

S.No SLS SLS Code

1 PROJECT ELEPHANT-0260[TN] TN103

2 Project Tiger - Recurring (4151) TN337

3 PROJECT TIGER (CSS) [TN] TN61

S.No Function Head/ Budget Head Allocated Amount
1 360106101020531 118918315.00
2 360106789020531 14958677.00
3 360106796020531 13458677.00



3. After fetching Mother Sanction, the State Government shall push daily payment files for release of 
the central share as per the balance available in the relevant Head of Accounts of this Mother Sanction. 
Upon receipt of daily sanction, the Principal Accounts Officer shall authorize the Pay and Accounts 
Office (PAO) and further PAO shall authorize the Reserve Bank of India, Mumbai for affording credit of 
the daily sanctioned amount to SLS wise State Government Account. Upon receipt of the Central Share, 
the State Government shall push the payment file to e-Kuber for release of Central and State Share to 
the end beneficiary.

4. Further, the accounts of State Government of TAMIL NADU in so far as it relates to grants-in-aid will 
be open to inspection by the sanctioning authority and audit both; by the Controller & Auditor General 
of India or by any other designated by him and Internal audit by the Principal Accounts Office of the 
Ministry of ENVIRONMENT and FORESTS whenever it is called upon to do so.

5. The State/UT shall not make any changes in allocations or re-appropriations among different 
components/activities without approval of the MHA, GOI.

6. The grant has been sanctioned in accordance with the pattern approved by the Ministry of Finance 
and is in conformity with the rules and principles of the scheme as approved by the Ministry of Finance.

7. Grant in-aid shall be used for the purpose for which sanction is given. An annual utilization certificate 
(in Form GFR 12C) shall be furnished that the contribution has been utilized for the purpose for which it 
was sanctioned.

8.  The sanction order is being issued in accordance with Rules 228 to 245 of General Financial Rules, 
2017.

9.  This sanction issues with the concurrence of integrated Finance Division's Dy. No. 133IFD/2025-26 
dated 12-08-2025 .

VAIBHAV 
MATHUR

(PD Checker’s name registered on PFMS)

To,

1.      The Principal Finance Secretary /Additional Chief Secretary /Finance Secretary, State                  
         Government of TAMIL NADU .
2.      The Accountant General TAMIL NADU .
3.      The Director General of Audit, Central Expenditure, AGCR Building, New Delhi
4.      IFD Section w.r.t. the Diary No. 133IFD/2025-26 dated 12-08-2025 .
5.      The Principal Accounts Office, Ministry of ENVIRONMENT and FORESTS
6.       Pay and Accounts Office, Department of / Ministry of 075126-PAO(Environment), New Delhi

Remarks

Tamil Nadu Sanction Order

Digitally signed
by Vaibhav
Chandra
Mathur
Date:
2025.08.21
12:52:54
+05:30



Government of India
Ministry of Environment, Forest & Climate Change

Project Tiger & Elephant Division

No. 4- 1 (60) /2024-P"I &E

To,
The Pay & Accounts Officer,
Ministry of Environment, Forest and Climate Change,
New Delhi.

Sub: Centrally Sponsored Plan Scheme 'Project Tiger & Elephant' Administrative
Approval for funds release to (a) Anamalai, (b) KMTR (c) Mudumalai (d) SMTR (e)
Sathyamangalam Tiger Reserves, Tamil Nadu State during2025-26 - lst installment -
reg.

Sir,
I am directed to convey the administrative approval of the competent authority to the

continuance of the Scheme 'Project Tiger & Elephant' in Tamil Nadu at the cost of Rs.
55,35,88,000/- (Rupees Fifty Five Crore, Thirty Five Lakh, Eighty Eight Thousand only)
as per the details given in the table at Annexure.

2. I ant directed to convey the sanction of the President to the payment and release of an
amount of Rs. 14173135,669 (Rupees Fourteen Crore Sevenfy Three Lakh Thirty Five
Thousand Six Hundred Sixty Nine onty) as the I't instalment of Centre Share towards the
Grant-in-aid to the Government of Tamil Nadu during the current financial year 2025-26. The
balance amount of the Central Assistance will be released in due course after a review of the
progress of expenditure/ work is undertaken.

3. The Grants-in-aid will be regulated in accordance with the provisions contained in the
memorandum of the Centrally Sponsored -Project Tiger Scheme. The Grants-in-Aid is also
subject to the Chapter 9 of the General Financial Rules 2017, as amended from time to time,
read with the Government of India's decision incorporated there-under, and any other
guidelines which may be issued in this regard, and in particular to the following conditions: -

i. Interest accrued to be deposited in CFI before release of instalment.
ii. Payments are made by bank transfer and no cash payment is to be made.
iii. Proposed activities under APO should be undertaken as per approved Guidelines of PT

and PE. The expenditure is incurred as per the allocation of funds
iv. Funds for POL/ maintenance of vehicles would be admissible only for the vehicles

purchased from CSS funds.
v. GFR is followed by implementing agency alongwith the economic instructions issued

by Government of India from time to time.
vi. Evidence of deposit of GST in case of contract payment and leviable goods are obtained

along with UC and compliance of DBT scheme has to be ensured.
vii. In case of employment through contract, copy of PF & ESI contributions of

employees shall be obtained wherever applicableUC is to be submitted as prescribed
in GFR 2017.

viii. Interest accrued to be deposited in CFL
Activities should be undertaken as per guidelines of PT&E.
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XX.
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xxii.

xxiii.

xxiv.

XXV.

Clear photographs for the work done, be kept in record and produced while seeking
release of further instalment.
All relevant information and documents/certificates as required under GFR 209(l)
have been received.
The pattern of assistance of rules governing such grants-in-aid have received the
approval of the Ministry of Finance, as required under Government of India decision
No. (1) under DFPR-Rules 20.
Terms and conditions of the service of the employees employed in the (a) Anamalai,
(b) KMTR (c) Mudumalai (d) SMTR (e) Sathyamangalam Tiger Reserves, Tamil
Nadu under the Project Tiger Scheme are not higher than those applicable to similar
categories of employees of Central Government and where it is not in accordance with
above, the relaxation of Ministry of Finance have been obtained for such discrepancies
as required under GFR 230(l2XI).
Assets acquired wholly or substantially out of Government Grants shall not be disposed
off without obtaining the prior approval of the sanctioning authority of Grants-in-aid.
The Government of TamilNadu agrees to make reservations for Scheduled Castes and
Scheduled Tribes or OBC in the posts or services under its control on the lines indicated
by Govt. of India.
The accounts of the (a) Anamalai, (b) KMTR (c) Mudumalai (d) SMTR (e)
Sathyamangalam Tiger Reserves, Tamil Nadu shall be audited by C&AG or by any
person authorized by him on his behalf in accordance with the provisions laid down in
Section 14 of the C&AG (DPC) Act,l97l as amended from time to time.
The accounts of the Project Tiger Scheme shall be open for inspection by the
sanctioning authority and audit, both by the Comptroller & Auditor General of India
under the provision of C&AG (DPC) Act, 1971and internal audit party by the Principal
Accounts Office of the Ministry whenever it is called upon.
The Utilization Certificate against the earlier funds released under Grants-in-aid have
been received and accepted by the competent authority.
Government of Karnataka in respect of (a) Anamalai, (b) KMTR (c) Mudumalai (d)
SMTR (e) Sathyamangalam Tiger Reserves, Tamil Nadu may furnish their
performance-cum-achievement report on or before 3 1 .03 .2025 .

(a) Anamalai, (b) KMTR (c) Mudumalai (d) SMTR (e) Sathyamangalam Tiger
Reserves, Tamil Nadu will spend Grants-in-aid exclusively in pursuance of the
objectives envisaged in rules/ memorandum of the Centrally Sponsored 'Project Tiger
Scheme' and for the purpose it is being sanctioned.
Grants-in-aid to Government of Tamil Nadu is subject to the Economy Instructions
issued from time to time by the Ministry of Finance or by the Competent Authority.
Grants-in-aid shall be utilized before the end of the current financial year 2025-26 and
unspent balance, if any, will be refunded by Government of Tamil Nadu to the Govt.
of India.
Government of Tamil Nadu in respect of (a) Anamalai, (b) KMTR (c) Mudumalai
(d) SMTR (e) Sathyamangalam Tiger Reserves, Tamil Nadu will maintain a

separate account and will present their annual accounts in the standard format as

required under GFR 230(5).
Grants-in-aid shall be utilized for (a) Anamalai, (b) KMTR (c) Mudumalai (d)
SMTR (e) Sathyamangalam Tiger Reserves, Tamil Nadu strictly as per the
Memorandum of Understanding (MOU) between the Ministry of Environment, Forests
and Climate Change, acting through the National Tiger Conservation Authority, Field
Director ((a) Anamalai, (b) KMTR (c) Mudumalai (d) SMTR (e) Sathyamangalam
Tiger Reserves, Tamil Nadu), Government of Tamil Nadu.
Monitorable outcomes on the item of works contained in the sanction letter both in
physical and financial terms are in the monthly report regularly.
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Compliance status on Tripartite Memorandum of Understanding is required before
submission of additional or ensuing year's Annual Plan of Operation (APO).
The expenditure should be limited to the amount released and in no case should be done
in anticipation of further release by the Ministry.
The payments of daily wages should be done through DBT mode only (Rule 87 of GFR
2017).
It may please be ensured that there is no duplication of nature and items of work being
proposed in the same area under the Centrally Sponsored Scheme of Project Tiger and
other Centrally Sponsored Schemes such as Project Elephant, Eco-development and
IDWH Schemes etc.
The cost estimates worked out by the Field Director should be based on approved
schedule of rates of the State Government, with due approval of the competent
authority.
Approval of the competent authority be obtained and acceptance of UC may be ensured
by PD.
The expenditure is incurred as per the allocation of funds.
Payments are made by bank transfer and no cash payment is to be made.
Funds for POL/ maintenance of vehicles would be admissible only for the vehicles
purchased from CSS funds.
Funds will not be diverted for any item other than specified herein.
Funds to be spent only on items approved in Tiger Conservation Plan (TCP).
Compensation for loss due to wildlife is to supplement the State Government fund as
per the rules of State Government.
GFR is followed by implementing agency alongwith the economic instructions issued
by Govemment of India from time to time.
Satellite photo with date and latitude and longitude nodes after completion of work
depicting the work carried out before and after the work.
Evidence of deposit of TDS/Service Tax in case of contract payment and CST in case
of leviable goods are sent along with UC.
In case of employment through contract, copy of PF & ESI contributions of employees
shall be obtained wherever applicable.
All measurable outcome of this grant must be mentioned in the sanction order and UC
is to be submitted as prescribed in GFR 2017 - Form GFR 12-C.
Ifthe implementing agency does not use the fund for the purpose for which it was given,
it has to refund the same with interest.
There should not be any overlapping of activities under the projects with the activities
of ongoing schemes under CSS/CS/State Government Scheme.
The sanction order must mention measurable physical parameters and all measurable
parameters are to be adhered to.
The fixed asset created out of this grant shall not be disposed off without concurrence
of this Ministry.
All guidelines under the project is to be followed scrupulously.
The UC with physical progress report and satellite photo with physical deliverable with
date and latitude - longitude coordinates before and after completion of work be
obtained of each tiger reserve and uploaded on the website of the implementing agency
as well as the Ministry for public access.
The measurable outcome under the project (quantified) in terms of number of tigers in
tiger reserve, eco-tourism in tiger reserve, Yoage decrease in man-animal conflict etc.,
may also be submitted in the progress report.
All labour payments strictly by Direct Benefit Transfer (DBT).
The guidelines of Project Tiger Schemes are followed by (a) Anamalai, (b) KMTR
(c) Mudumalai (d) SMTR (e) angalam Tiger Reserves, Tamil Nadu and
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Expenditure Evaluation Report on the expenditure incurred vis-d-vis proposed
activities and result achieved may be furnished.

4. As the annual budget of the Scheme is approved by the Central Government, the
Government of Tamil Nadu is not required to furnish bond and sureties, in accordance with the
Ministry of Finance O. M. No. l4(l)-Ell (A)164 dated23.6.1965.

5. The payment sanctioned above is subject to the adjustment on the basis of the audited
figures of expenditure. Other terms and conditions of the payment are as under:

(a) The grant is in accordance with the pattern of financial assistance approved by
the Ministry of Finance.

(b) The grant sanctioned is subject to the adjustment on the basis of the terms and
conditions approving the scheme.

6. No deviation from the approved items of expenditure as enumerated in the annexure
shall be made without prior concurrence of the Government of India. The guidelines of
NationalTiger Conservation Authority should be fully adhered to. The Chief Wildlife Warden
and the Principal Chief Conservator of Forests of the State Government should be directed to
ensure that the field works are in accordance with the Tiger Conservation Plan and the Annual
Plan of Operation by the field inspections from time to time.

7. In accordance with the revised procedure, the Central Accounts Section, Reserve Bank
of India, Nagpur, may kindly be advised to pass on credit to the books of the State Government
of TamilNadu under intimation to this Department.

8. The expenditure incurred is adjustable to the Demand No. 28 (Ministry of Environment,
Forest and Climate Change) under the following heads during the Financial Year 2025-26:

In Lakhs
Project Tiger

s

N

o

(Grant-in-
Aid to
State

Governm
ent-

>Central
Assistanc
e/Share)

Gompone
nt

Anam
alai KMTR

Mudu
malai mangl

Sathy
a

am

SMTR Total PT
Project

Elephant

Total
(PT+P

E)

1

3601.06.1
01.02.05.3
1 (Grant-

in-Aid
General)

176.3
7600

151.70
215

293.95
600

258.6
8800

195.9
7200

1,076.69
415

112.4890
0

1 ,189.
18315

2

3601.06.7
89.02.05.3
1 (Special
Compone
nt Plan for
Scheduled

Castes)

22.04
700

18.962
77

36.744
50

32.33
600

24.49
650

134.5867
7

15.00000
149.58

677



220.4
7000

189.62
769

367.44
500

323.3
6000

244.9
6500

1,345.86
769

127.4890
0

1,473.
35669

3

3601.06.7
96.02.05.3

1 (Tribal
Area Sub

22.04
700

18.962
77

36.744
50

32.33
600

24.49
650

134.5867
7

134.58
677

0.00

Plan/ST

9. This issues with the concurrence of Internal Finance Division vide their Diary Number
133/lFDl2025-26 dated 12.08.2025. Compliance of all the guidelines/instructions regarding
release of funds under Centrally Sponsored Schemes (CSS) and monitoring utilization of funds
released, Issued by Dept. of Expenditure (Ministry of Finance) vide O.M. No. l(13) PFMS/
FCD/2020 dated23.03.2021 must be ensured.

Yours faithfully,

ant
Assistant Inspector General 6f

Email
Tel. (EPABX) :+91 fr"Eq,q

nil Clilrl..-'to Change

lndia, Nev/ Delhi
rr - lii

Copy to:-

l. The Secretary (EF&CC), MoEF&CC.
2. The Secretary (Forests), Govt. of Tamil Nadu. A copy of the detailed sanction letter

issued by the State Govemment in respect of this scheme for 2025-26 may kindly be
furnished to this Ministry immediately.

3. The Secretary (Finance), Govt. of Tamil Nadu.
4. The Principal Chief Conservator of Forests / Chief Wildlife Warden, Govt. of Tamil

Nadu.
5. The Field Director(s), (a) Anamalai, (b) KMTR (c) Mudumalai (d) SMTR (e)

Sathyamangalam Tiger Reserves, Tamil Nadu.
6. The Accountant General, TamilNadu.
7. The Director of Audit, Scientific Department, AGCR Building, IP Estate, New Delhi.
8. The IGF OITCA), RegionalOffice, Bengaluru.
9. Forest Finance Division, MoEF&CC, New Delhi.
10. Plan Finance Division (PF-ll), Ministry of Finance, New Delhi.
I l. Guard file/Spare copies.
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Annexure
Annual Plan of Operation 2025-26

(1't Instalment)

(a) Anamalai, (b) KMTR (c) Mudumalai (d) SMTR (e) Sathyamangalam Tiger
Reserves, Tamil Nadu

Project Tiger & Elephant:

In Lakhs

PROJECT TIGER:
In

Assistant lnspector Genera

,^dra'

st.
No.

Subject Contents
Project
Tiser

Project
Elephant

Total

1
Total cost of APO (including

State Share)
A 5l 10.90 424.98 5535.88

2947.1692 Central Share in APO B 2692.181 254.988

a
J 127.494 1473.58s

Amount to be released as

1't instalment
C:50%o of

B
1346.090s

4.
Less unspent balance previous

vear 2024-25
D 0.22281 0.005 0.22781

5 Net release I't instalment E:C-D 1345.86769 127.489 t473.35669

S.No. Item Sanction Centre State
I Non Recurring 1367.30s 820.383 546.922

2 1871.798Recurring 3743.596 1871.798
Total s t 10.90 2692.18 2418.72



ANNEXURE (Rs.In Lakhs)

Grand
Total

811.0470

685.8280

1417.2300

1275.5350

921.2600

5110.900

5110.901

Total
(State
Share)

370.1070

306.1270

682.3400

628.8160

431.3300

2418.720

2418.72

Total

(Central
Share)

440.9400

379.7010

734.8900

646.7200

489.9300

2692.1810

2692.181

Recurring

Sanction

(State
Share)

228.4410

158.9790

577.2500

593.0075

314.1200

Sanction

(Gentral
Share)

228.4410

158.9790

577.2500

593.0075

314.1200

Non Recurring

Sanction

(State
Share)

141.6660

147.1480

105.0900

35.8080

117.2100

Sanction

(Gentral
Share)

212.4990

220.7220

157.6400

53.7120

175.8100

Tiger Reserves

Anamalai

Kalakad
Mundanthurai

Mudumalai

Sathyamangalam

Srivilliputhur
Megamalai

S.No

1

2

3

4

5

Total

Total



SCSP

I 5.00000

l5.w

TSP

0.00

Project Elephant

CEN

I 12.48900

lst
Release

PE

Total

127.48900

127.48900

Total PT

220 41000

t89 62769

367.44500

323.36000

244.96500

134s.86769

SCSP

I1,42205

7.94895

28.86250

29.6s040

I 5.70600

9*s9.90'

TSP

lt.42205

7.9489s

28.862s0

29.6s040

I 5.70600

93.58990

GEN

91j7640

63.59160

230.90000

237.20320

I 25.64800

Net
Total

114.22050

79.26669

288.62s00

29650400

I 57.06000

935 67619

USB

0.22281

o 22281

lst Release Recuring

Total

114.22050

79.489s0

288.62500

296.50400

r s7.06000

935.89900

SCSP

t0.6249s

I I 01382

7.88200

2.68560

8.79050

" !l ': ,::i,rr \ql
m"99tr87

TSP

10.62495

I L01 382

7.88200

2.68560

8.79050

40.99687

GEN

84.99960

88 1 l0ss

63.0s600

2l .48480

70.32400

lst Release Non Recuring

Total

106.24950

l r0.36100

78.82000

26.85600

87 90500

410 19150

Tiger
Reserves

Anamalai

Kalakad
Mundanthurai

Mudumalai

Sathyam
angalam

Srivilliputhur
Megamalai

S.No

2

3

4

5

lst Releas
(PT+PE)

347.9590

1E9.6276

367.4450

323.3600

24.9650

1473.3566

Amount

ll89.l83rs

149.58677

134.58617

1473.3s669

(Grant-in-Aid to State Government->Central
Assistance/Share) Com ponent

3601.06.101.02.05.31 (Grant-in-Aid General)

3601.06.789.02.05.31 (Special Gomponent
Plan for Scheduled Castes)

3601.05.796.02.05.31 (Tribal Area Sub
Plan/STC)

Total



Items proposed for release during 2025-26:

. in lakh
Item of Work Amount

Project of Elephants

Establishment of anti-poaching camps 6 No @ {7.32 lakh each 43.92

Improvement to existing anti-poaching camp 5 No @ {1.80 lakh each 9.00

Strengthening of infrastructure a. Wireless communication s.00

b. Maintenance of wireless, batteries UPS and communication network etc 3.00

c. Construction of anti-poaching sheds 2 No @ {8.00lakh each 16.00

J. Construction of anti-poaching sheds cum watch towers 13.00

e. Construction of watch tower 7.00

f. Maintenance of anti-poaching sheds 3.00

g. Engaging elephant trackers 1500 mazdoors @ {730/- each 10.98

h. Procurement of tents, field gear, night vision device, boots, binoculars, uniforms.
jungle boot etc.

s.00

Rewards to informers 4.00

Logistic anangement to prosecute the offenders l.l0

lmmunisation of cattle around elephant reserve to prevent diseases 3.00

Conservation and Development of Habitats & Corridors

lmprovement of habitat/corridor by enrichment plantatior/eco-restoration 1s.00

Maintenance of water holding structure, troughs 3 No @ tl.00 lakh each 3.00

Creation percolation pond 16.00

Maintenance of percolation ponds 5 No @ t0.80 lakh each 4.00

Creation of water holes 2 No @ t8.00 lakh each 16.00

Maintenance of water holes 4 No @ tl.00 lakh each 4.00

Creation of check dam 2 No @<6.00lakh each 12.00

Maintenance of check dam 4 No @ {1.00
'"unAt

4.00
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Fire line clearing 1 50 km @ <0.07 lakh per km l.05

9.00Engaging fire watchers 1500 mandays @ t600/- per day each

Soil and water conservation measures 2 No @ t0.75 lakh each Ls0

Eliciting Public Co-operation and mitigation of Human Elephant conflict

Ex-gratia payment for loss of life, injury, damage to property, crop etc. 130.00

Setting up of anti-depredation squads 3.00

Creati on of elephant proof trenches 6.00

Maintenance of elephant proof trenches 5.00

Maintenance of solar fence 4.43

Improvement of Support Services including monitoring, research and training

3.00Iraining of field staffs in elephant management technique

Iraining of veterinarians, mahouts and cavadies 2.00

Holding of workshops, seminars, meetings of the state holders 4.00

Awareness programmes for elephant conservation including educational/promotional
visits

4.00

Evaluation and monitoring of the scheme 2.00

Total cost of APO including State Share 374.98

Central Share (60Vo) 224.988

l't instalment to be release 50%o Central Share 112.494

Less unspent balance previous year 2024-25 0.005

Net release I't instalment after adjustment of unspent balance 112.489

licks

B. ftems proposed for Scheduled Gaste during 2025-26

2.00

.inla
Item of Work Amount

Pollachi Division
solar light in across routes and remote hamlets and high

movement areas for
8.00



Ti Division
skill development activities for communities in the field of

lantana bri
1.00

Conducting health camp 1.50
Immunization of cattle possessed by tribal communities 2.50
Providing solar street lights in udumalaipet and amaravahthi forest range 8.00

Sathyamangalam Division
lnstallation of solar street lights 4.00

Hassanur Division
Solar for existing borewell 8.00
Providing solar street lights 2.00

Megamalai Division
Off-grid solar power facilitv to 18 tribal houses at Notchiodai 10.00
Providing skill development training and activities 3.00
Providing torch light to tribal households at paliyankudi and notchiodai 2.00
Total cost of APO including State Share 50.00
Central Share (60oh\ 30.00
l't instalment to be release 507o Central Share 15.00
Less unspent balance previous vear2024-25 0.00
Net release l't instalment after adjustment of unspent balance 15.00

(Hemant Singh)
Assistant lnspector General of Forest . 

,

i, l.i.)
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i.lirrrsrr;, .-r,,- .':, ;,i, (.i ir-,, rr r",'" 
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Esalthittu Carrp

St.engthenint, Administrationr
Infrastructure and Tiger
habitat.

Attumalai Camp

lJdnmrlnpr Rxnse

Thalinji Canrp

Manjampatti Camp

Amrrrvrlhi Rrnse

lvlrintenrnce of existing patrolling
caftps/chowkis,
lmprovement of Existing Anti-

Sheikalmudi APC

Manthirimattam APC

Idliyar APC

Periyakallar APC

Chinnakallar APC

Solar feucing for Anti- Poaching
camDs in Pollachi Divisioil

Purchase of essertirl items for all
canrps ( Cot, ornttress, bero, trtrnk
box, trtensils etc.,) @ Rs,50,000/ crmp
for 20 permananent camps & 4

temporary crnrp in Polhchi division

APW CamD

Valparai Range - Kadanrapari Arch

Ulandy Range - Manthirirnattam

Manambolly Range - ldliyar APW Camp

camD

Pollachi Range - Pothanradai APW

lmprovement of Atrti-Poaching Camp

Providing refilling charges for LPC
connection to all 42 Anli Porchine
Crmps Pollachi division - 20 Nos
'firuppur Division - 22 Nos

Anti-Doachins Activities

Non-Recurring (NR) - Core

Item of Work

16.1.4

t6. 1.,1

16. t.4

CSS PT
Guidelines

8 8 18

8.8. I 8

88.t8

8 8. r.8 / 2i4

TCP

Para No

Location / CPS
Coordinates

45 Camps

Targ€t

LS

Achievement

Phvsiccl

0.90000

Target

td .*o'otgdti
.'".ur\S \'_4trC-r<

,.t''.j-. r.;l

,"ftFt*] r\th
- rt

0. t6500

Achievement
Financial

Previo{s Y€ar Details

6<ryJiofRb$,vl
_ 9F\??Yt ? !

- tDdl 0.19q09e b:arfrld+

l0 r8 43.2

17 15031

l0 r6 05.2
'77 t6 44 8

N 10.33287

E 76.83658

N 10.37232

E 76 86535

N t0.26861 I

E ?6 990555

N t0.28448
F.17 001'79

N 10.288265'
F.169814714

N 10.415070.
F.'76 990'7?6a

N 10.456t22'
F.7(, R401164

N 10.2350.
F 75 95R30

N l0 507422'
F 76 9419980

Location / CPS
Coordinates

lNo

lNo

I No.

I No.

lNo

lNo

lNo

lNo

lNo

24 Nos

lNo

lNo

lNo

lNo

LS

Physical
Tarqet

500000 / No

500000.4.'to

500000 / No

500000 / No

80000 / No

80000 / No

100000 / No

110000/No

80000 iNo

25000/

Camp

500000 /No

500000 /No

500000 /No

500000 / No

LS

(in Rs.l
lJnit (]ost

s.0000c

5.0000c

5.0000c

5 00000

0 80000

0.80000

L00000

L 10000

0.80000

6 00000

5.00000

5.00000

5 00000

5 00000

L00000

(Finnncirl

Ctrrrent Yenr Proposal 2025-26

Maintenance works such as Roofing sheet

replacement, welding works, extension of kitchen
shed and creation of toilets facilities in Attumalai

and Esalthittu APC camps. Hence this may be

approved

These Anti-poaching sheds require regular
maintenance and renovation works like painring.
plumbing, flooring, roof repair, supply ol
lirrniture and utensils fbr the camps. A lump sum

amount fbr each camp shed to meet out the above
mentioned expenditure is provided. The repair
and maintenance works will be carried out as per

the estimate prepared by adopting PWD rates.

Anti - Poaching camps are situated in the remote

areas of the forest and wild animal movements

especially elephants are more frequent. Therefbre.

to give protection to the camp and the stall's.

permanent solulion of solar fbnce to be laid
around.

In 20 Permanent anti poaching camps and 4

rcmporary Anli poaching camps. basic anc

essential items like cots, bed, mattress elc., were

purchased very long ago and hence they have to

be replaced. Hence it is proposed

Present status of these Anti-Poaching Camps ir
Pollachi Division are not in good conditior
because oiheary dampness Ieading water leakagf
in the RCC roof Hence the Special repairs works
must to be done (such as flooring, improvement

oftoilet, colouring, white washing, Electrical and

plumbing works) Othemise very diflicult for stafl

to stay at rainy davs. Aloncwith these. solar

ATR has 42 anti-poaching camps, which are

located in interior and vulnerable locations. As a

result, anti-poaching watchers are slationed at th(
camp 2zl hours a day, 7 days a week for patrollin!
the areas. Daily provisions are essential and funds

are required fbr LPG fuel lbr cooking for the

Anti-poaching Warchrrs and orher prorectior
watchers Hence it is proposed

Justilicrlion

Annexure I
Annual Plan ofOperation of Anamalai Tiger Reserve (ATR) .rnder Centrally Sponsored Scheme - Proiect Tiger 2025-26
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Maintenance of Forester quarters ir
Manupatti, Udumalpet Range

Maintenance Thalinji West Beat FG &
FW Quaners at Manupatty

Mailtenance Thalinji East Beat FG &
FW Quaners at Amaravathi

Maintenance Manjampatty South Beat

FC & fW Quafrers at Amaravathi

Purchase of medicines tbr camp

elephants in Ulandy Ranee

Mairtenance / Constrnction of stafl
quarterst family hostels, office
improveDrent, hotrse keeping,
bilildinps. museum

Providing barbed wire feoce around
Pollachi Range office - 150 Mts.

Standard Vlth ro Vlll - 34 Nos @ Rs.

872/day- lbr One Skilled Grade - I

Teacher (Through Outsourcing mode) -

ADril -2025 to March - 2026

Standard Ist to Vth - 5l Nos @
Rs.832/day- lbr One Skilled Grade - II
Teacher (Through Outsourcing mode) -
ADril -2025 to March - 2026

Engaging temporary teachers for Tribal
schools fbr teaching 85 tribal students
Pollar:hi divirion

Welfare of Tribal Residential School

and Primary Health Centre at
Tnnclin

Maintenance of Forest Cuard quaners in

Esalthittu East beat ofUdumalpet Range

Item of Work

Eslablishing Moniloring system for
'tigers lntensive protection and
Ecological Shtus (M-Stripes)

t6.6.4

CSS PT
Guidelhres

4.'7.4 / 256

TCP

Para No

l,ocrtion / CPS

Coordinates

LS

Target

2 Nos

Achievement

2 Nos

1/-,

1.00

Tsrget

6.20t52 4.8t542

000

Achievement

Financial

to 29 26

77 l4 23

t0 29 26
'17 t4 23

t0 29 26.4

7't t4 22.8

t0 ?5 57.2
't7 t5 42.6

t0 26 02.9

71 t5436

Location / GPS

Coordinates

lNo

INo

I No.

I No.

Tiruet
Physicfll

150 Mts.

INox 12

months

lNox 12

months

lNo

425000 / No

350000 / No

400000 / No

ain R( I
llnil Cost

410/ mts

29680

2842t

300000 / No

300000 / No

1.4105:

i.00000

i.00000

4 25000

3.50000

4.00000

Amoilnt
(Financial

Current Year Proposal 2025-26

06r500

3.56160

Since Forest Guard quaners maintenance worki
would not been carried past 5 years. Nos
maintenance such as replacement of roofin!
works, electrical maintenace, plastring works
t'looring, water leakage and other essential workr

should be carried out tbr staffwelfare olfrontlin(
staff.

Since nranupatti forester quaners maintenance

works would not been carried past 5 years. Nou
maintenance such as replacement of damagc

mango tile, plastring works, flooring, water

leakage and other essential works should bt

carried out lor stafl'weltlre oftiontline staf]:

Maintenance works such as Stair case work.
white washing and painting, mango tile
renlz.Pmenf ele.fri.,l w6rk eic

Maintenance works such as Stair case work.
white washing and painting. mango tile
renl,cement electrical work etc

Maintenance of toilet, white washing, painting,

electrical work, pipeline works, damp leakage,

Jtrstification

The Forest Range Ofiice, Pollachi Range is

Iirnctioing at Anamalai Farm which is the outside

the forest. In respect ofthis, Range has valuable

things such as Tusk, Widlife articles, Form-V
articles, Seized vehicles, Seized propenies, Stor€

items etc., Addition to it, staff quafrers and

general nurseries are there. Hence barbed wire

t'ence is essential and therelbre is proposed

At Topslip I Tribal Residencial Midile School run

with 85 tribal students. In this school I PT

Assistant and I - secount grade teacher post

sanctioned. But one PT assistant has not beed

tilled up so for. Hence engagign two temporary

teachers - ( l. Skilled B.Ed., with TET completed

another one secondary grade teacher) are

essential to run the trible midile school. Hence

this is proposed

^eq=H ft-6,/ H F MANT s I NGF.{
qE-lTrir s= rF,frfi+-6- (qiq qti ereft qftdq-qTt
Ass,s:3:. l1:.31.;1 Ge-,=:si oi Forests (project Trger & fteptranit

._qq--' r.r .i-{ -w qes|g'qd#-;;#;''
Ministrri of in'-,irc.nment, ForeJls and Climate ChangellTita ;rsm =.+ A===+ / ^
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Meat, medicinal treaunents, transporl
expenses oi the ANM_T56 Mde Tiger

Cub maintained al Manthirinrattam

In 2021-2022, 10,000 Sqfr. Narure
Based Rehabilitation ('enter was

conslructed fbr Tiger cub @
Manthirimattam in Maoambolly Range

and maintained including CCTV
Camera. Existing CC'|V Camera, Solar
Fcnce, EPT to be n)aintained and

ourchase olhard disk etc

Procurenrent of traps to catch
problem{tic animals.
Procurement of Tiger/Leopard Trap

Cages, Squeeze cages and animal

rescue kit and release of the Wild
animals which are straying outside the

Forest areas (Tirupur Division - 2.00
lakhs)

Purchase of kits fbr Animal Rescue

Operation at Rottikadai in Valparai

Range (Ropes - 23 Nos - , Ladders,

Lif'ejackets, f'ull body harness, gumboots

elc.,)

Addressing man animal conflict

l'hoovanam Watch Tower

Chinnakkal Watch Tower

Vasoolparai

Kooltaril
Rrnse

'firopDur division - Amiravathi

lmprovemcnt of existing watch towers

lvlainrAnrn.e 6fffr. waf.h fowcr

Purchase of DSLR camera fbr
Monitoring and documentation work in

nollachi Division

Procurenenr of ollice (Mstripe)

equipments Computer, Printer, UPS,
Network infiasrructure (WIFI and LAN)
etc., for DD oflice, Pollachi division

Procurement of rnobile phone (Android
OS - Redmi) lbr M-Stripes tbr Pollachi

division -20 Nos and Tiruppur division -
l0 Nos. Total l0 Nos.) @ Rs.25000 /

Per.No

Ilem of Work

16 L2l

t6. t.2t

t6.2.2'l

t6.2.27

t6.2.27

t6.2.2'7

CSS PT
Guidelines

9 a1294

9 a/294

9a/294

8.4.4 / 164

8.1.4 / 161

8.4.4 I 164

8 4.4 / 164

TCP
Location / GPS

Coordinates

LS

LS

LS

Tnrget

LS

LS

Achievement

Physical

10.00000

10.00000

7.00000

Target

5.69985

5.50000

0.00000

Achievement
Financial

Previous Year Details

t0.37?51
'77 26783

10.4t02i
77 2103

r0 4 r8?9?
'77 31324

I 0.355
'17 22827

Locarion / GPS

Coordinates

LS

tc

I No.

I No.

I No.

I No.

I No.

LS

30 Nos

Physical
Taruet

LS

LS

400000 / No

400000 / No

400000 / No

400000 / No

300000 / No

LS

25000 / No.

lin R.-l
lJnir Cost

2.00000

2.50000

4.00000

4.00000

4.00000

4.00000

3.00000

3.00000

7.50000

Amount
lFinancial

Cnrrent Yenr Proposal 2025-26

-\A
-\t\9;< -o q'^l

t 4i's"i. - .,. 
"t;-5<a,Y -)-.4$ r., \{ ^ir\\'--\\ r U$

: cSv . ^d\ttr

'fo mitigate the man animal conllict procuremenl

of rescue kit Tiger / Leopard trap cages etc. arc

very much essential while handling the wildlife
Hence it is proposed.

Valparai Plateau is a wildlit'e rich area with tea

estates Lot of rescue operations will be carriec

out every year by ADS team. The area is alsc

highly Human Wildlife conlif'ct area which had I
Human Death cases last years. There is no basi(
t'acilities for thenr to involve in rescue operarions

and rescLre is being done with utmost risk oi

stalli. ln order to make the rescue successlirl and

lbr sat'ely of the staili inrolving in rescur

operation, the r€quested li.rnd is very crucia!.

Amaruathi Range has a network ofWatch tower!
which are used fbr sufreillance, early detection ol

lbrest fire and also fbr night halts by patrol units
The lund will be used for the annual maintenance

work like replacement oflloor sheets, roofsheet!
and strengthening Iadders / stairs

The rrse of the DSLR Camera is essential fbr th(
rnonitoring, suruey and documentation work
Hence it is orooosed

The use of computer and other hardwar(

components to document data tbr the Ali lndia

Tiger Estimation and general Wildlif'e census witl
M- Stripes soliware facilities are criticalll
reouired.

-i0 Numbers of mobile units to be purchased for

using M-Stripes programme based on the

compliance with NTCA's advising letter F.No. l 5-

l71201o-NTCA (Vol.l), dared February 21,20i8
The mobile will be purchased locally according tc

standard procedures and guidelines.

Jtrstificalion



tv

5

I

h

f

e

d

c

b

a

3

2

2

s.

No.

Maintanence ol Nature cnclosure al

Manthirirnattam for Tiger Cub fbr

rewilding and Soli release along witt
collarins arransements

Provision of Project Allowance to stafl
(all calegories) of Project l'iger (April -

2O2S to MAt.h-)O16\

Cell phone bill paynent for Field
Director, Deputy Director, Rangers,
Foresters and Crisis Management Cell
and land line Phone charge for crime
control board at camp otice (April -
2025 to March-2026).

Staff DeveloDment

Repair & rnaintenance of existing
Camera 'l raps ('l'iruppur division - 2.00
lakhs and Pollachi division - I 00 lakhs)

Purchase of new camera traps with
accessories @ 25000/ per No. (Pollachi

division - I 75 No's and Pollachi division
150 Nos)

Purchase ofHard Drive 5 TB, 8 Nos. @
Rs.25,0001 (Pollachi division - 6 Nos.)
(Tiruppur division - 2 Nos)

Procurement of Range finder @
Rs 15.000/- ( Tiruppur division - 2 Nos)

Purchase of Compass ( Tiruppur
divirion- loNo<\

Purchase of Memory Card 32 CB @
Rs.600/- fbr Pollachi division - 270 Nos,
Tinrppur division - 300 Nos.

Labour charges tbr tixing of Camera
Trap ibr each grid @ 50 Mandays @
Rs.660.45/Per day lor Tirupur division.

Purchase of Camera Trap Batteries tbr
grid survey @ Rs.50 / per no. pollachi

Division - 3000 Nos Tiruppur Division -
6500 Nos

Day to day monitoring of wild

Transect lines marking. maintenance and

clearing lbr 52 beats - I o2lines-

Rs.5000/transect line

lPollachi Division - 32 beats-62 lines -
and Tiruppur Division - 2l beats -40

linesl

All India Tigcr Estination Post and Pre

Pollachi Division - 3 Nos

Tiruupur Division - 3 Nos.

Research and field equipment

Item of Work

t6.2.27

t6.2.2'1

t6.t.2t

P

16.8.5

16. t.2t

t6.l.2l

16. l.2l

t6. l.2t

16. t.2t

16.l.2l

16. L2l

16. L2l

t6.t.2t

css P'r'

Cuidelines

9.8 / 294

9.8/294

8.8.18 / 2i6

8.8. r 8/2i6

9.8/294

9.8/294

9.8/294

9.8/294

9.8/294

9.8/294

9.8t294

9.8t294

q8/294

TCP
Locrtion / CPS

Coordinates

272 Nos.

t

6l Nos.

LS

i25 Nos

4 Nos

5 Nos

l0 Nos

500 Nos

100

Mandays

16000 Nos.

106 lines

4 Nos

LS

Target

LS

LS

LS

236 Nos.

4 Nos.

5 Nos

500 Nos

6984 Nos

73 lines

LS

Achievemenl

Phvsical

2 L6t200

4.56000

2.86000

81.25000

0.80000

0.75000

0.50000

2.75000

0.65585

7.20000

4 24000

2 00000

r.00000

Target

: i-l 20.7t52

ig4,-),

3.98539

2.86000

59.00000

0 80000

0.75000

0.00000

2.75004

0.00000

3.t4236

2 92000

0 76950

0.0000c

Achievement

Previotrs Year Details

Locrtion / GPS

Coordinates

291 Nos

59 Nos

LS

8 Nos.

2 Nos.

l0 Nos.

570 Nos.

50 Mandays

9500 Nos.

102 lines

6 Nos

Tlrset
Physical

LS

LS

LS

No
250001

I 5000/No.

5000/No

600/No

660 45/ MD

50A,lo

5000

/lines

50000/

No

lin Rs I
lJnit Cn{r

23.20800

4.44000

3.00000

2.00000

0.30000

0.50000

3.42000

0.33023

4 75000

5 t0000

3 00000

Amount
lFinrncixl

Current Year Proposal 2025-26

Proiect Allowance is given in accordance with the

National Tiger Conservation Authority's
uuidelines

For elilctive protection, funds are essential to
maintain a continuous communication network
via cell phones and land lines.

It is proposed fbr doing repair and maintenance

of existing camera traps

For day-to-day monitoring ofwild anirnals, all the
equipments such as batteries, nemory card, saflty
locker, range finder, compass etc is required and

DroDosed.

For day-to-day nlonitoring ofwild animals, all the

equipments such as batteries, memory card, safbty

locker, range finder, compass etc. is required and

proposed.

According to the NTCA'S protocol, Tiger
Reseryes are required to conduct post- and pre-

monsoon censuses on a regular basis. Hence
provision may kindly be accorded.

Justific{tion

N.

{f{tr

ira-q
jhange.

.n Delhr
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Rcccptionist tTiruppurEngaging

Engaging Eco-guides in Pollachi

Division - 2700 Mandays @
Rs 670.45lday as per the !'SR rate lbr

Engaging Eco sanitary watchers in

Pollachi Division - 2700 Mandays @
Rs670.45lday as per rhe ISR rate fbr
2025-26 and Tiruoour division i 500

Improvemenl of Chinnar Trekking Shed

Improvement ofChinnar Rest House

Improvement of Amaravathi Range Resl
House

Tin,nnr Divi(inn

Maintenance and improvernent of rest

houses at Attakafty

Inrprovement of hornbill .est house in

Ulandy Range

Inprovenrenl of toilet tlcilhies al

reception centre Topslip in Ulandl
Range

Pollachi Division

Up-gr{diltion of Rest Houses.

dormiton rild Trekkins shed etc.-

Fostedng eco-tourism

Study toLrr / field exposure for field r

ollice slat}', etc to Tiger Reserve areas

Ration Provision for Anti-poaching

Watchers (April - 2025 to March-2026).

Pollachi division - 35 Nos

Tiruppur division -?l Nos

Total -56 Nos

Ration allowance as per the guidelines ol
CSS-PT fbr Forester, Forest Cuard and

Forest Watchers permitted by COl. @
Rs 860/- per person (April - 2025 ta

March-2026).

llem of Work

t6.8.5

16 8 5

16.8.5

CSS PT

Guidelines

7.3 6 /70

7.3.39 / 98

'7.1 t4 I E2

|1

88 l8/2t6

8.8. l8 / 236

TCP

Para No

Location / GPS

Coordinrtes

I No.

li Nos

9 Nos

:l Nos

9 Nos

63 Nos.

176 Nos.

Target

iNo
3 Nos

9 Nos

4 Nos

9 Nos

6-l Nos @ Rs.

2500/Person/Per

month for I 2

months

LS

Achievement

Phvsical

2.68300

R 05005

24.9t681

r0 73340

24.9168t

18.90000

I8. l612C

Target

2.28@.
i;\ \'

6 R?4tA

t9.3't223

9.t3240

t9 37223

| 8.9000c

16.06635

Achievement

!-s,iF. )"er

-iA

t0 2l t4
7'1 t3 6

t0.35400
17.2t842

l0 4291488

71 2671623

N 10.445355"

E 76 9424t6"

N I0.468833'
E 76 840808.

N 10.471481' E

76.843724

Location / GPS

Coordinrtes

S$XffO
L:,* .-.^\\g

5\YHd{

I 500 Mandavs

2700 Mandays

I No.

I No.

lNo

3 Blocks

lNo

lNo

LS

56 Nos

195 Nos

Physical
Target

! i41C\

-6\€ 
v' 69\

*i,i.t4e

s60 45l MD
)r.'-a')

670 45 / MD

450000 / No

600000 / No

600000 / No

i00000 / No

As per estimate

500000 / No

LS

Rs.

2500/Person/

Per month for
I 2 months

860/month

{in Rs-l
tJnit Cost

l8 102r5

9 90675

18. t0215

4 50000

6 00000

6.00000

9.00000

t0.65000

5.00000

3 00000

r6 80000

20 t240t)

Amotrnt
(Financial

Current Yerr Proposal 2025-26

Eco guides must be employed in spots like Tot
slip, Aliyar and Sethumadai checkposts, Tourist!
must be resulated in a methodical manner and

Eco sanitary watchers must be employed in spots

like Monkey f'alls, Aliyar checkpost, Buttertl)
park, Kavarkal view point, Chinnakallar tblls.
Nallamudi view noint Hornbill view noint and

Improvement and maintenance of chinnar

trekking shed work such as Extension olrooms.
replacernent of f]ooring tiles, creation oltoilet
Ihcilities is rery much essential. Hence ir ir
proposed

Improvement works such as replacement of
florring tiles, white washing and painting, damp
leakage etc. Hence it is DroDosed.

To facilitate the upcoming tourist people in

Anamalai Tiger Reserve, lmprovement and

Maintenance ofAmaravathi Rest House is ven
much essential Hence it is proposed.

At Attakatty 3 blocks rest house having l0 roomt
along with 3 Dorimorities and one kitcheni:
required to be maintainained for Traininl
purpose as well as eco tourism purpose. This

rooms neerl to be improved like door repair.

change ol'l'an. purchase oidressing tables. mirror.
providing additional water tank. arresting lekag(
etc Hence it is nrooosed

Hornbill rest house needs to be improved witt
water heater facilities and washroom facilities

Building maintenance Iike fblse ceiling and floori
need to be improved

The present toilet f'acilities in top slip tourism aree

need to be improved along-with proper doors.
pipes, urinary tank and closets with proper

drainage and infiastructure

Need to observe new initiatives and practices ir
other Tiger Reserves for lirrther development ol

the reseNe by visiting dift'erent tiger reseruer

outside the state.

ATR has i5 anti-poaching camps in core area, th(

majority ol which are located in inlerior an!

vulnerable locations. As a result, anti-poachin!

watchers are stationed at the camp 24 hours e

day. 7 days a week. patrolling the bears regions

fbr which daily provisions are critical, and firnd!

are required to pay the Anti-poaching Watchers
provision t'br the period April 2025 to Marct
2026

As per National Tiger Conservation Authorit)
letter No. l53l/20l2,'/l,ITCA dr. 0606.2016
funds are necessary to provide ration allowanc(

to personnel in Six Ranges fbr the period Apri
2025 to March 2026

Justification

Goti 
t s(
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No.

awareness
Wildlife Conservation and

Manombrlly Range i
Chinkona Check Post - Chinnakallar

f'alls - 8 Km.

Chinkona Check Post - Neerar Dam - 4

Km

Urullikkal Check Post - Manombally lB
Km.

Ulandy Range - 23 Km.

Pollachi Range 7 Km

Pollachi Division - 50 Km - 6 mtr
widf h

Vista-clearance fbr free movement oi

animals and watching fbr wildlif'e to rhe

Tou.ist
lAs ner FSR Rrtc -?O?5-tar\

Workshop / Seminar with Line

department fbr mainstreaming bio-
diversity concerns. (Pollachi division -
Rs.0.50 lakhs and Tiruppur division -
Rs. L00 lakhs)

Conducting Wildlif! Week celebration,

World Forestry Day / Eanh Days /
Environment Day / Biodiversity Day /
summer tbstival in valparaiand etc.,
(Tiruppur division - 0.75 lakh & Pollachi

Division - 0.750 lakh)

Printing publicity materials like posters,

brochure, books and other publications
(Pollachi division - 0 50 lakhs and

Tiruppur division - 2.50 Iakhs)

Workshop for stakeholders, Local
Community. NGO's, planters and others
(Pollachi division - Rs.0.5 lakhs and
'firppur division -Rs. I lakh)

9/6 Check Post to Chinnar

Am{ravrthi RAnse

9/6 Check Post to Chinnar

Udum{lDet Rans€

Tirupur Division - 39 Ha (15.6 Ha. - 6
Ntr width & 23.4 Ha. - 9 mtr width)

Item of Work

r6 l7i

16. l7 3

163.t

r6. l7 3

CSS PT

Guidelines

7.3.6 / 70

9.10 I 295

8.6.4 I t95

7.2.).5/2t

864t 195

TCP

Para No

10.i5549
'17.22033

t0.4493
'17.24058

r 0'27't 9
'16"49'49

10"26'4r 0

I 0.30'40.5 I

Localion / CPS

Coordinates

LS

L

LS

LS

LS

39 Ha.

30 Km

Target

,A

LS

LS

LS

Achievement

2.00000

L00000

5 00000

r.50000

2 l 98000

Target

,f SINGI

0.0000

0 72260

3 97500

0.0000c

l5 9795 r

Achievement

Financial

ols Year Details

I 0.35549
71 )7011

r0.44930
7'7 74052

l0 26 44.80

7651 02.t0

l0 30 40.51
'16 52 45.5t

Location / CPS
Coordinates

LS

LS

LS

LS

39 Ha.

50 kms

Physical
Tareet

LS

LS

LS

LS

(15.6 Ha.6
meter width @
Rs. I 98 I 3.5 per

Ha.(Maintenan

ce)

2i.4 Ha.9
meter (Fresh

clearing - light
growth) width
A Rs 64400/-

201 13.5/Km.

ain Rs.l
Unit Cost

L5000c

L5000c

3.0000c

1.5000(

l 8.1605 |

10.05675

Amount
(Financial

Current Year Proposal 2025-26

It is necessary to educate line department ofiicialr
in order to garner their support fbr the Tiger

Reserve's Forest and Wildlif'e conservation. As .
result, workshops will be held for Revenue
Police, Judiciary, Animal Husbandry, Electricit)
Board and PWD As a result. the provision ma)

be Dermitred

Wildlife Week, World Environment Day, anc

other signilicant days are commemorated b]
putting on events in pannership with local NCOS
villagers, and educational institutions. The fund!

will be utilised to organise these awareness.

buildins orosrammes

Stakeholders and the local community must b(

educated about their responsibility in th<

conservation oi Anamalai Tiger Reserue's bic

diversity. Hence workshops will be conducted or
lwareness oi wildlil'e conseryation / eco{ourisr
by ut;lizing the fiinds proposed here.

Stakeholders and the local comnrunity must bt

educated about their responsibility in th(

conseflation of Anamalai Tiger Reserue's bic

diversity. Hence workshops will be conducted or

awareness of wildlile conseryation / eco{ourisn
bv rrilizins the firnds nronosed here

Ihe approach road passing through the tiger

reserue are used fbr tourism purposes. However

the vegetation on both side of the road ma1

become threat both to the playing vehicles anc

wildlif'e crossing the roads. Hence, vista clearinl
has to be canied out.

Justilication
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s.
No.

Sub Total (Non-Recurrins - Core)

Capacity building for in service staffs it
Attakatti training centre in Pollach
division

Item of Work

Kolumam Raoge

Purchase of Essential items like Cot,
Bed, Water heater, Cooking Vessels,

Gas stove, Cylinder, etc., for Kookal
Anti Poachins camnshed * K6nkrl

Maint€nanc€ of existing patrolling
camps/chowkis.

lmprov€m€nt of Existing Anti-
Doaching camD

Anti-ooachine Activities

CSS PT
Guidelina

TCP

Para No

Location / CPS
Coordinates

Target

t

Achievement

Phvsical

305.12264

Target

,e\'frls

a

226.s0r00

Achievement

$,F#

lncnlion / GPS

Coordinaaes

.se

LS

LS

Physical
Target

LS

LS

lin Rs-t

Unit Cosi

1.2500c

N
324,74765

2 00000

Amornt
{Financinl

Current Year Propoel 2025-26

Ihis anti Poaching camp was Constructed in th€
lasr year 2024-25. So we need the mentioned
items for using this camp ellectively by Field

staffs. Hence it is proposed.

Capacily building for forest stafl is crucial for
effective forest management, conseryation, and

sustainable development. Training helps in

equipping forest staff with modem skills and

knowledge is essential for addressing emerging
lorest maagement challenges.

Justilication

o\

01t
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s.
No.

Proiect allowance as per the guideline:

of CSS-PT all employees of staf)

permitted by GOl. Tiruppur Division-
l6 Nos (Apdl - 2025 to March - 2026)

Cell phone bill payment ibr Rangers

Foresters - Tiruppur Division - 7 Nos
(ADril - 2025 to March - 2026)

Staff DeveloDm€nt

Procurement ol traps to catch
problematic animals

(i) Procurement of tranquilizing

medicines, animal rescue tools.
nraintenance of rescue vehicle with
rescue equipnents etc., (Kolumam
Range)

Addressing man animal conflict

Procurement of Mobile Phone (Android

OS fbr M-STTIPES) lor Kolumam and

Vandaravu Range ofTimppur Division -
5 Nos @ Rs 25000.

Hardware, soliware, gps., procurement

of ol)ice equipnents Laptop. Computer,

UPS, FAX etc ,

lvl{intenance of Hradwares

Improvement & Maintenance of FG &
FW Quaners of kavalapatti beat,

Koluman Range

lmprovement & Maintenance of FG &
FW Quaners lbr Kookal beat at kookal,
Kolumam Rarse

Nlaintenance / Construction of stafl
qtrrrters. family hostels, omce
improvement, house keeping,
buildinss. museurn

Strengthening, Administration,
Infrastructure and Tiger
habitat.

Ration Provision lbr Anti-poaching
Watchers - l6 Nos - Tiruppur Division
(April - 2025 to March 2026) in Bufler
zone

Ration allowance as per the guidelines of
CSS-P]' lbr Forester. Forest Guard and

Item of Work

r6.8.5

t6l6t

16.1 5

l6 l2t

t6.t 22

t6.2.27

16228

CSS PT

Guidelines

97 I l29l

9 7.3 / 292

8 8 l8/236

9.8 I 294

8.4 4^7:

8141 t61

8.8 r8/2t6

TCP

Para No

Loc{tion / CPS
Coordinates

I No.

{

l0 Nos.

LS

2 I Nos.

23 Nos

l2 Nos

Target

LS

lNo

,*'

LS

LS

LS

Achievemert

L50000

i .,'i'i;:."q4
-.-/,.:a

z{'-lForesis

2.25000

2.00000

2.t6720

2 t3600

0 72000

Target

l.5000c

'tT Stti9l
3 6r?il qRq

,irotect Iger & E

0.0000c

t.7234c,

r.4258t

I 4479

0 22726

Achievement

Financial
Location / GPS

Coordinates

cqr)
)phant)
.1-r1

l0 25 45

77 25 37

l0 l7 l3
'77 23 57

6 Nos

LS

5 Nos.

LS

l6 Nos

25 Nos

27 Nos

Physical
Target

LS

25000/No

LS

i00000 / No

i00000 / No

Rs.

2500/Person/Pe

r month tbr 12

monlhs

86o/month

LS

LS

(in Rs.)

I ln;t a6{f

r.2500c

2.5800C

2 14800

0.36000

Current Year Proposal 2025-26

2.00000

2.00000

3.00000

3.00000

4.80000

Amoilnt
(Financial

ln Tiruppur division buller area, 7 anti-poachinl
camps, the majority of which are located ir
interior and vulnerable locations. As a result, anti
poaching watchers a.e stationed at the camp 2r

hours a day, 7 days a week; patrolling the beatr

regions, tbr which daily provisions are critical
and f'unds are required to pay the Anti-poachin!
Watchers'ration allowance fbr the period Apri
2025 to March 2026

As per National Tiger Conseruation Authoritl
letter No. l53l/2012/NTCA dt. 06.06.2016.

Project Allowance is given in accordance with tht
National Tiger Conservation Authority':
quidelines.

For ef}lctive protection, firnds are essential t.
rnaintain a continuous communication networli

via cell Dhones.

Wild animals that stray outside of the lbrest may

occasionally be found dead in water bodies, open
pits, and wells. among other places. Some animals

became ill and sought refuge in the woods They

must be saved in such circumstances, and

adequate post-rescue activities must be carried

out. As a result, this item is delivered. Wild
animals trespassing inlo surrounding lowns is a

common occurrence in the ATR buffer zone.

Ten mobile phones set to be purchasedtbr use in

Ihe Tiger ReseNe's M-Stripes programme. This is

in compliance with NTCA's advising letter

F-.No. I 5- I 7/20 I 0-NTCA (Vol.l), dated February

21, 2018 The mobile sets would be purchased

locally at a cost of around Rs 22500^ each set,

according to standard procedures and guidelines.

As a result, this may be permitted.

The current stock of Range oflice equipment is

insullcient to meet the need fbr documentation ol
numerous projects. Hence, it is proposed to
procure the essential mentioned items tbr
Kolumam Range. Hence this mav be allowed.

The FG & FW Quaners (a,b) are in damaged

condition and not in use due to seepage in roof:
del'ects in the pipe line, electrical fittings and

septic tank etc., Hence it is proposed.

Jnstification

a :|iliani, F olests and

qR( €{qtT{
-{{ r?tfi/covt ofl

Climate Chang?
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S.

No.

Procurement of SlationeD/ and othet

equipnents fbr data bank (CCF and FD

ollce -0.50 lakhs, Pollachi division - Rs

0.50 lakhs and Tiruppur division (@ Rs

0 75 lakhs each)

Computer operators salary 3 Nos as per
Distiict Collector ftie 2024-25 + 3o/o +

(Apr-2025 to Mar-26)
CCF and FD otlice' I No
ACF, FPS, Pollachi uncler the control of
CCF and FD - I No.

Establishing Molitoring system for
Tigers lntensive protection and
Ecological Status (M-Stripes)
nonitoring,
Conducting sensitization camps &
training to stall' / NOO's erc.. lbr
population estimation of tiger, its co-
predators & prey. (Pollachi Division -
Rs L00 lakh and Tiruppur Division -

Rs.0.70 lakhs)

Strengthening, Administration,
lnfrastructure and Tiger
habitat.

Recurrins (R) - Core
Total Non r€currins

Sub Total Non recurring (Tiger

Crealing awareness anlong the villagers
regarding the need fbr protection and

conseNation of lbrests (Kodaikanal

Divisiotr)

awareness
Wildlife Conservalion and

Procurement ol stationery and other

equipment's fbr data bank (Coimbatore

Divisinn\

Strengthening, Administration,
lnfrastructure and Tiger
habitat.

Sub Total

Providing salt licks to the wildlife
(Kolumam arrd Vandharavu Range)

Purchase of Postrnortem Kit ibr Bufl'er
Area

Purchase of snake Rescue Kit with

Purchase of Animal Rescue Kit with

Itcm of Work

t6 10.3

16. r0.l

t6 l7i

t6 t7.3

t6.2.2'1

8.4.4 I t62

81.4 / t62

8.6.4 / r95

88

8.4.61

170

92.4 I27t

8.1.8 I / l3l

TCP
CSS PT

Guidelines

LS

lNo

2 Nos

lNo

LS

LS

LS

LS

2 Set

2 Set

2 Set

LS

lNo

2 Nos

lNo

LS

2 Set

2 Set

2 Set

L50000

3.34780

6 87448

3.66822

t.5000c

32t.57144
1.50000

t.00000

0.50000

14.94880

r.00000

0.65000

0 61360

L9120C

I 50000

x
2.83841

4.49t t2

0 00000

L50000

236.001 06

0.00000

0 00000

0 00000

9-50006

0.0000(

0.6500(

0.6 I 16(

t.9 1 200

Target TargetAchievement

Previous Ye{r
Financiel

Achievement
Location / GPS

Coordinates

--(\}l.-\\i',<4
I 1 r_d\

".2- i .6 \,o\" : -\"' ,9Q\"

.(i-' ,u\o'-79

Location / GPS
Coordinrfes

d I_s\r.

.+*ff
$-.u{lt

il fi8LIsl\'".€1\ ^

? Nos x l?_

-",ft,a"

I Nox 12

LS

LS

LS

LS

2 set

I set

2 set

Physical
Target

t'!S,B' '.,

o+1,i*ou'
r\O'

' 
d,27q I 7'.

Vv x/(:i, o

2842t

i0072

LS

LS

LS

LS

35000/set

32000/set

98500/set

{in Rs.)

), L75000

3.i5004

6.82t 0.1

3.60864

I 70000

354. I 6565

2.00000

L00000

L00000

AREAS - OUTSIDE TIIE TIGER
26.37800

L00000

0.70000

0.12000

L97000

Amotrnt
(Financial

Current Year Proposal 2025-26

Ihe Tiger Reserve is functioning with inadequat(
number of Typist and Steno Typist. It is ven
Ciflicuh to manage day today olic(
ndninistration as the works involve updation anc

Cocumenlation on daily basis. Hence, th(
services ofComDuter ODerators are veru essential

be allowed.

are essentially required. Hence

M-Stripes, etc. Stationery and

documentation of works such as

Population estimates of Tiger and Co-predators
are being carried out every year in the Tiger
Reserue lhe slalfand rhe NCOs paniciparing in

lhe exercise have to be trained and firlly updated
in various scientific methods of population

estimalion. It is proposed to conduct camps and
Iraining sessions fbr this during 2025-26 Hence
this provision is made

'lhese camps will be conducted at the adjacent
villages nearby tbrest areas. These camps are verl
helplll to avoid any diseases spread to the

wildlifb. These camps will create better
understanding with villagers The villagers also

will impact awareness about vaccination to the

cattle's in time not only conserye the wildlif'e and

also protecting the live stock ofthe villages liom
the diseases.

l he stationery are required fbr doclrmentalion the

all the actives.elated to wildlifb census

l he salt licks will be placed in strategic location!

across the fbrest. The sak licks will aid in thr
resloration of mineral shonage in wildlife such ar

deer and elephants.

]'hey ftequently engage in crop raiding anc

occasionally cause damage to public propeny
l his problem necessitales interuenrion ant

rehabilitation. It necessitates a big number o)

people as well as trained personnel. Hence z

separate itenr ofwork has been provided. This

Justification

-\d
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No.

Engaging 6 Nos of computer operators

ibr Range Oliices as per Districl
Collector Rate 2024-25 + 3Yo (Ap(
?0rS to M,r-?rri Pollrchi Rrn!'e - I

Engaging Data Entry Operators i

Qualified compuler personnel fbr MIS
and CIS applications. As per Districl
Cdllectnr rete of ComDrtrer oner2lor

Waqes for Driver
duties / surorise raids / other duties

Engaging drivers fbr various protection

Engaging wireless operators ibr
rnanaSing wireless stations - I Nos lbr 25

days / month fbr 12 months as per

collector Rate + i% - April -2025 ro
Mar - 2026

MriDleilrnce of wirele{( n"lwork-
Anti-noachins Activities

Cost ol olllce stationeries and other

cssential ollice items elc., (('CF and FD

Oftice -l 00 Lakh. Pollachi Division -

1.00 lakhs 'firuppur Division - 1.0

Lakhs)

Maintenance of Hardware.
Maintenance of oliice equipments like

Xerox machine. FAX machine, cell
phones, Computers, power supply units,

batteries, solar lights, oil engine and

generators and Stationery etc.. (CCF

and FD office - 2.00 lakhs, Pollachi

division - 2.00 lakhs and Tiruppur
Division-2000Lakhs)

Preparation of Tiger Conservation Plan

for the period tion2024-25 to 2033-34
(Prifting charges, Collection ol
Documents, Documentation charges,

Honorarium & etc.-)

Engaging Anti Poaching Watchers 56

Nos. lbr 25 days / 12 month fbr Pollachi

and Tiruppur Divisions (Apr - 2025 to
Mar -2026)

Pollachi division -35 Nos
Tiruppur division - 2l Nos

Engaging Biologists - i Nos (Apr-2025

lo Mar-26)
l) DD. Pollachi division - 2 Nos.

2) DD, Tiruppur division -l No

Item of Work

Maintenance of existing wireless

sets/repeater,etc., (Tiruppur division -

Rs. i 00 Lakhs and Pollachi division -
Rs L00 lakhs)

16. l0.i

l6 t0.l

l6 10.3

I6. I.9

i6.1.8

t6.2.2t

16.2.21

l6 r0 3

CSS PT

Gridelines

845/ t66

8.4.4 I t62

8 4.6 I t67

8.t.3/lt3

8.8.18/237

86.17l t99

86 t'7 / 199

aa25/246

TCP

Para No

Location / CPS

Coordinates

-l++aq

4 Nos.

LS

LS

LS

47 Nos

3 Nos

2 Nos

4 Nos

lNo

lNo

Targel

LS

H{nc./

lNo

lNo

LS

4 Nos

LS

LS

LS

LS

2 Nos

2 Nos

.l Nos

Achievement
'hysicnl

-...;-,:. ilq€0.toi'

'a / v. i!-t'

2 0000c

10.73340

12.40303

2.5000c

3.0000c

10.00000

54.12800

I 7.88569

6.69559

I 3.74900

3.34780

3 43724

Target

,n,^i6l{l ilqFl

L0000c

28 81806

10. I678t

5.67684

t2.72877

2.'14566

2.40"17t

Achievemetrt

Financial

rtsi-' s r
- rrzi 6lplt r

- +r$(

2.00000

9.13240
9.63084

2.50000

3.00000

fqTs'lr I

Location / GPS

Coordinxtes

;H

4Nosx l2
months

I Nox 12

months

LS

lNox 12

months

LS

LS

LS

56 Nos x l2
months

3Nosx12
months

2Nosx 12

months

I Nox 12

months

Tarset
Physical

LS

2i800

LS

LS

LS

2 I 90rl

38866

2'791'7

2442t

2'19t7

28421

tin R{ I
llnir Cosl

6 70008

13.64208

3.i5004

3.4t052

Amount
{Financial

Ctrrrent Year Proposal 2025-26

2.00000

2.85600

t.00000

6.00000

3.00000

t 47 .19488

t3 991'16

Core Zone of Anamalai Tiger Reserye compriset

2 divisions with Six Ranges. Reports and other

related documents originate in the ranges wheft
there are no Dermanent ComDuter ODerators or

Data Entry Operator lbr CIS soliware is require(

tbr data entry, grouping and mapping which it

essential fbr better management of the Tiger

Reserve.

Some of the existing wireless sets need to b€

replaced and maintained lor proper working
Flence it is proposed.

One retired wireless operator is working in

Anamalai Tiger Resewe to look entire wireless

operation ofTiger Reserye. Hence it is provided.

'l he stationery is essentially needed fbr collection

of data, preparation of documents and fbr day

today office work etc., it is also proposed to

purchase Hard Disk, Wrapper Sheet, Flag,

Scribbling pad, Pen, Pencil, Cloth ollice cover.

Maintenance of the equipments like Xerox

machine, FAX machines. Computers, Power

supply units, batteries, etc , already procured is

very essential to avoid additional expenditure fbr

the procurement of new ones. Hence, this
provision is essential.

Since the Tiger Conservation plan is to be

submitted August 2025, this is essential.

The core area is having 35 Anti Poaching Camps,

Each Camp needs to be stationed atleast by 4

Anli Poaching Watchers to cover various

protection duties like interior area fbot patrolling,
Inter state boundary patrolling, camp halting etc.

Hence. 47 Nos. of APWS not adequate. Now, 56

Anti-poaching Watchers are required for 35

camps. As per C.O.(Ms). No. 20, ECC and F(

FR2(l)). Dept. Dated. 0i.02.?025 is fixed the

monthly wages to Anti poaching watcher. Hence

it is orooosed.

Anamalai Tiger Resene has rich diversity of
Farrna and Flora which need to be explored and

documented. To carry out this exercise, the

senices of a qualified biologist is very much

essential. lt is proposed to engage biologist for
Pollachi and Tiruppur division. Hence this may be

Jilstification

change
and Clirnate

of lndia New Delhi
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s.
No.

Engaging temporary tribal Mazdoors or
daily wages fbr cavady for depanmenl
Elephants in Ulandy Range fbr April
2025 to March 2026 - I 500 Mandays @
Rs.832/day for 25 days - Pollachl

division (As per Collector Rate +370)

Engaging Tiger / Elephant / Nilgiri Tahr
/ LTM trackers (April -2025 to Mar-
2026) as per FSR Rate 2025-26.

Pollnchi Division - 1800 Mandavs tZD

Fire Watchers December 2025 to Mat
2026 Pollachi Division - 2000 Manday!

@ Rs.670 451 day / 25 Days per montt
TiruDDur Division - 1200 Mandavs (a

Anti-depredation Watchers fbr driving
back the wild animals during crot
raiding or strayed animals including

rescue & rehabilitation ofall aninrals as

Cost ofrhe firel

Providing licld dress and gears, Kit,
Ruck sack, torch, Chargers, medical aid
kit, Shoes. Back Bag etc, fbr APWs in

l. Pollachi Division - 35 Nos
2. Tiruppur Division - 2l Nos

core zone

Rewards to itrfornrers.
Secret service flnd (infbrmation,
Intelligence, reward & awards)
('firuppur Division - Rs 1.00 lakhs and

Pollachi division - 0.5 lakh)

Vehicle Maintenance charges for I I

Vehicle d) Rs ?5o00ivehicle

Additional Fuel charges for I I Vehicles

@ 50 hr/pm @ Rs. 1 00/ltr

Total - ll Vehicl€s

DD, Tirupur Division - 4 Nos (2

Ranges. DeDutv Director- l. ACF-l ))

DD, Pollachi Division - 6 Nos (4

Ranges, Deputy Director- l, V.Asst.- I )

CCF and FD Ofice - I No

Additional Fuel, maintenance of vehicles

used for anti-poaching activities, fire
protection, Highway patrolling interstate

meetings etc..

Insumnce elc

Maintenance of Vehicle, Tyre retrading,

Ilem of Work

P

r6. l0 3

r6.10.3

162 r5

16. r0.i

t6.t.t'7

16.?. l5

CSS PT
Guidelines

s76t293

8.8.t5.2/2r5.
226

8.3.6.21t47

8 1.7.3 / r25

9.7 l29t

8.8. l7 / 2r2

8.3.23 / l 54

TCP
Location / CPS

Coordinates

19 Nos

4 Nos

6 Nos

1200 MD

2400 MD

t200 MD

3600 MD

I l9 Nos.

LS

ll Nos

ll Nos

5 Nos

5 Nos

Ta rget

t8 Nos

\

4 Nos

6 Nos

LS

LS

lt4t MD

2799 MD

I l9 Nos.

LS

LS

LS

5 Nos

5 Nos

2 Nos

Achievement

Phvsical

''i. t 
.: -,

65.30760

10.73340

r6.61 I?l

'1.8102C

ls 8604c

10.7334C

33.22241

9.5200C

2.0000c

2.7500C

6.6000c

r 25000

9 00000

603|5

Target

17.813t6

C,,
.{ -r

-S -,t

,n{!*€,":rl
- .' .:s\'-('. _ .r:' ar

..; :'-.{:")n-Q

9.t3239

t4.6148r

6.50510

7.93020

i0.20338

25.82964

9 52000

2 00000

2 7500

5 94903

l.25000
9 000

501r5

Achievement

Financial
Previous Year Details

to 443621

76 848278

...I . 
(*-"

(SP .(7'.^..i'

{*'ll"o
\o Aro'

Location / CPS
Coordinates

I 500 Mandavs

9
)\,

1200 Mandays

I 800 Mandays

I 200 Mandays

2000 Mandays

I 200 Mandays

3600 Manday!

56 Nos.

LS

ll Nos

ll Nos

Physical
Tarret

832/MD

660 45 / MD

670 45 / MD

660 45 / MD

670 45 / Mt)

660.45lMD

610.45/MD

9000/No

LS

Rs.25000/No

50 lir @ Rs.

95/ltr x 12

I Init f^(

l2 48000

7 92544

l2 068 lc

1.9254C

r 3.4090c

1.9254A

24.t3620

5.04000

L5000c

2.75000

6.2700C

Amotrnt
(Financial

Current Year Proposal 2025-26

At present there are 2i No's ofElephants in thr
camp. Most ofthe permanent Cavadies posts are

vacant lbr a long time and temporary cavadies art
being engaged tbr the camps. This worl
requires special skill unlike other works and onll
lhe skilled tribals will be engaged t'br this job
This item is therefore very essential. Further, a!

per G.O.(Ms). No 44 ECC and F (FR.2(ii))
dated 28.02.2025, l3 Temporary cavadies goinl
to be promoted as permanent cavadies. Henc(
wages for 5 Temporary cavadies is proposed

It is necessary to engage the tribal watchers for
tracking the Tiger / Elephant / Nilgiri Tahr / Lior
Tailed Macaque movemenr lo avoid man-aninra
contlict bv drivinu them awav tion hrrman

Fire Walchers are necessary to carry out fir(
protection activities. 3200 mandays (4/5 tirr
watchers monthly fbr 5/6 month on average) wil
be uenerated throueh enur!ino tire wrtchers f'on

During monsoon and migration time, the
elephants commonly move to the pana fields

rbutting the core area and cause damage to public
propeny and sometime cause loss ofhuman lifb

fo facilitate patrolling, interior camping and
combing operations in remote lbrest area and to
ensure eti'ective protection, the Anti-poaching

watchers have to be equipped with necessary

tools and kits. Hence this item is necessary.

'Io encourage infomants and Field Stail in the
Cetection ofoffences and intelligence gathering, it
is essential to pay Rewards and Awards 10 th€
eligible persons. Hence, it is proposed.

Pollachi - Valparai state highway traverses

through Reserve Forest area of Anamalai Tiger
Reserve Further Coimbatore, Dindigul National

highway is nearer to Tiger Reserue area in several

locations. Regular patrolling is very much

essential lbr eliective protection. monitoring to
prevent any illegal activities. Further a very
imponant issue ollen associate with the protecled

area because of human pressures around them is

the problem ofroads and road kills ofwildlife.
The existing ceiling available to th€

department vehicles is inadequate to perambulate

the entire -958 sq.km. of Core area especially rhe

inaccessible and vulnerable areas. Hence. fuel and

maintenance charges lbr depanment / Highway
patrolling vehicles is necessary fbr conducting

Justification

c.



ll

lt

s.

No.

to Manalaru

division-Rs.l 00

stray dogs and cats in
also vaccination lbr canine distemper

buffer and Tribal Settlement areas

measures for cattle

areas. (Tiruppur division - 1.5 Lakh

Pollachi Range - 25km ( Chinnasallakatti

to Neermatram ( 4Km) Contoorcanal

Pattimannam ( 3Km) Mullupatti Are
Annaparai ( 6 Km) Vedikaranpoly to

Urundakulipallam ( 6Km) Kurukupalam

Yaanaithalaikundu ( 6KM)

to Kurunralai

Kulipatti to Mavadappu

Pothumalai to

Pothumalai to Chinnar

- RF Boundary line

offire Iines and firebreaks.

nlainlenance of fire
the block lines to a width of

of58 kms, 3 mteres of 100 Km

I 00 Km) (FSR Rare 25-26)
division - 58 Km,

Item of Work

r6. t0 3

t6.2.15

CSS PT

Guidelines

8.8.27 249

8.3.27 A5'7

TCP
Location / GPS

Coordinat€s

100 Km

50 Km

LS

Target

100 Km

50 Km

Achievement

:: '\''l'.d
, ;i !, File$ts

19.826

9.763

2.00000

Target

:T SING

l9

Tiger &

.T ET"}

Achiev€ment

t0.25429
'17.0'1154

t0.261 l3
77.06032

r0.43652r
'1'7 06'75'76

77 t0089
10.4365

r0.306i6
17 096524

t0.354599
17 2ta5t3

t0.31t36
7'1 09324

10.3i 139

77

10.3483 l

t0.24638

10.27005

Location / GPS

Nr0.28r82
E'76.564'11

N.10.2721
E 16.5642

N. r0.282r3
E.'76.5525t
N. t0.287
E'76.5430

N. t0.48t224
E.17.058826
N. t0.485 t37
E 7'7. O44tO5

N. r0. 484167

E.'76.991'19

N.10.46759
E. 76.990638

N. t0.468874
.0558918

10.3 I t36
77 0932a

100 Km

58 Km

LS

Physical

I I 706 06/KM

I 98 I 3.50/per

KM

LS

Amotrnt

Current Year Proposal 2025-26

il

ll.49l

villages abutting the Corc are ofthe
have a large number ofcattle which

be vaccinated periodically in order to
spread of epidemic disease. Hence it

lire lines must be maintained annually

the fire, combat the fire by setting

those fire lines, etc. These fire lines

along the roads. trekking paths,

so that they will serve both

Hence this item may be sanctioned

Justification

Forests and Climate Change

/ Gavl. ol lndia, New Delhi
Minisirv of Env roninent,
.ilrd q{flq. r-g ffi
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2

v

IV

4

2

s.
No.

Addr€ssinc Mrn Aninrrl Confl;rt

Providing Provision, Medicine Etc., tc
Snifi'er Dog @l Rs. 10000/Month (12

Months) - Pollachi division

Engaging snif&r dog watcher in Pollach
division as per FSR Rate 2025-26 - 30C

Mandays @ Rs.670.45l d,ay I 25 Day:
Der monlh

Sniffer Dos Squad

Sub Total (Recurrins -Core)

Conducting sensitization canrps &
training fbr man-animal conflict (Pollachi

division- Rs. 0 50 lakh)

Conflict
Addressing Nlan Animal

Procurement of Postrnortem
equipments (Pollachi division - Rs. 1.00

lakh and Tiluppur division - Rs. 2.00
lakhs)

Legrl support for defending court
cases.

Logistic suppon to prosecute offenders
(Tiruppur Division - 2 Nos.and Pollachi

division - I No.)

Supply of w4ter to the wild anirnals
during pinch period 5 Units / Range @
Rs.7000 / per unir / lbr f rnomhs -
(Anlaravathi Range in TirLrppur

Division)

Ulandy Range - 25km ( Araikundy to

Manambolly Range - 25krn (

Manarnbolly power House to I0adi
paalam (20 KM) Paalakadavu pirivu to
Manrhirimailam a 5KMI

Valparai Range - 25km ( Gas mattam to
Deviyaru (i Km) Vengichangal to

sempatti (2 Km) Kadamparai to Vaandal
(5Km) Kadamparai 501 palam to
Kettupatti(5 Km) Akkamalai Area
( l0Knl)

Itcm of Work

t6 ? 2'7

t6. t. l8

CSS PT

Gridelines

P

8.4.4 I 162

8.6.3 / 195

88 t6.6/228

8.3.22 / t5_',]

TCP
Locatioo / GPS

Coordinates

- BufferRecurri
.\q\?"' -.ai

lNo

A.

LS

2 Nos

20 Unit x 4

Months

Target

I No.

'li

1n

1'

:j.

LS

2 Nos

20Unitx4Months

Achievemetrt

Phvsical

..oe'-406!ths4

7., "J 6Qg0t
' \.1

... S .:..{j.-_ d\<. a\{i\
\\">.^{J rr1

,"{OY
.< 'r)j .{$

2.00000

L00000

21.80000

Target

3l 1.01732

--{z\- 
.1 60000(tt' 

^r0o
'' -..q V"
\\,; 

,

,a4).
\"".toN\

2.00000

1.00000

4.80000

Achievement

Financial
Previoils Year Details

t0 t9 37.00

76510030

l0 212901

76 52260t
t0.222402
76.5226.00

N t02308
E 17.0254

N r0.2238

E 71 .0404
Nt02254
E 77 0323

N. r0.?340

E 71.0341

N10.2323

E 77.0255

N.10.2109
E 17.0445

N 10.2502 E

77 02.34

N r 0.2620

E 77.03 08

N I0.224i39
E 77. 4t0t9

N. 10.172842

E.16.585293

Location / GPS
Coordinrl.s

I dog

300 Mandays

LS

LS

i Nos

300

lrmonthx2x4
months

Ix5 Unitx 4
months

Physicrl
Target

i0000/
Month

670.45 / MD

LS

LS

50000/No

100/ltr

7000

(in Rs.)

IInir a^d

363.9t382

i.6000c

2 0r r35

0.5000c

i.00000

r.50000

2.,10000

1.40000

Amotrnt
(Financial

Current Year Proposrl 2025'26

One well trained Snifl'er Dog Squad Namely
Bhairava were allotted and formed in Pollachi
Division during August 202i Dog Squad used

tbr Protection activities. Hence, Food Provision
are verv Essential. Hence this is orovided

There is a snifl'er dog in Pollachi division. A dog
keeper is needed to care fbr the sniller dog lbr
oroviding tbod and cleaning. Hence ir is

orooosed

Conducting sensitization camp fbr man-animal

conllict is essential. Hence it is proposed.

ln the Tiger Reserue number ofanimals have been

died on natural cause and the post monem of all
animals need to be canied out as per the standard
operation procedure. Hence it is proposed fbr
procurement of post monem etluipmenls

For meeting the expenses incurred in Court Cases

and prosecution of wildlife and fbrest of]lnces.
Several cases are also pending in High Coun fbr
which legal suppoft is needed.

monsoon. acute dry condition is prevailing for
continuos spell compared to previous years.

Already there is scarcity of water in the

decided to

Due to erratic Soulh-West and

Justification

o\



s.

No.

Annual maintenance of fire lines 2l
kms. @ Rs ll5il 46 / krn. 3 meter

width IFSR Rate 2025-26)

Kolrrmam Ranre - 500 MIJ

Engaging Fire Protection watchers @

Rs 660.45 / days / 25 Days per montt
during December 2025 to March 2026.

1000 Mandays

Vandaravrr Ranse -500 MD

Anti-ooachins Activiiies

Maintenance of trnnquilizing
eqnipments and rescue vehicles,

Anti-depredation Watchers fbr driving
back the wild animals during crop

raiding or strayed animals including

rescue & rehabilitation ofall animals.

Solai - 3 5km

Sethattupafti to Karpaganatha Samy

karumpaarai to velamadai 5 km

Nava oothu to Setti kuththaan 5 km

Estate to Veppilaivaya 5 knr

Knl,,trril Rnnoa - 3C Ln.

width IFSR Rate 2025-?rr)

Annual nraintenance of lire lines 35

kms fa Rsl98l350 / km 6 meter

Kalluli to Yenikani -5 Krr

Kombuthurai to Vaniyamparai - 6 Km

Kombuthurai to Kalapattaru - l0knl

Kohmam Ruge - 2l kms

Item of Work

16.2. r 5

CSS PT

Guidelines

16.2. t5

162 t5

8.3.6. l/157

TCP

P{rn No

8 3.6.1/r57

8 3 6 l/t57

I 0 20i9
't'7 ?\ 40

l0 2l l0
17 ?4 41

l0 l8 116

11 11 t1

l0 l8 40

17 21 26

Location / GPS

Coordinates

l0 22 l8
11 ?O 5l

102.1 3l.t
1'7 20 \6.2

Target

il

15 km

1000 MD

Achievemetrt

Physicrl

\_n,,,'"

15 Km.

]45 MD

Target

6 509000 2.245060

Achievement

Financial

.,.esi-q(projec

,.!

tige{$f$pnanr

1020 ll
7'1 20 53

r0 20 12

77 2t t'7

t0 2t 23

7'1 2t 3',7

l0 l9 l9
71 20 59

r0 2l l0
7'7 2t 4a

Location / GPS

Coordinates

> r !'tt[ief$
..(! H9**\k

l0 22 18

7'7 20 5t

102431.1
'17 20 t6.2

l0 2039
'/7 23 40

t0 2t t0
17 24 43

t0 t8 46

17 22 t7

l0 18 40

77 2t 26

t0 9 977 t9 2t

t020 r

17 20 t6

Physical
Tarset

35 km

?rkm

t000 MD

lin Rs-)

lJnit Cost

19813.50/kn

I l5i I.46 /km

Rs.660.45l
MD

6.60450

Amount
(Finuci:rl

Current Year Proposal 2025-26

6.93473

2.1216t

Fire Watchers are necessary to carryout Foresl

fire Monitoring, fire protection and fire Contro
operations The local tribal who have a t'air\
good knowledge of the terrain would br

employed tbr this purpose This item is necessarl

to meet out the exoenditure towards Davment of

Only 7 Anti Poaching walchers and 2 Elephant

Trackers are Working as Field slatl ibr carryins

out Wildlilt depredation activities, M-stripe!
Palrolling and all other Field activities ir
15048.975 Ha of Kolumam and Vandharavu

Range. The no. of Permanent and Temporarl
Field stafts Strength is very less in this Range.

Summer and monsoon season are the migralior
time fbr the elephants and Other wild animals

they commonly move to the patta lands and

cause damage to Agriculture crop and property.

public propeny and sometime cause loss o!

human lite also These Rangejurisdiction area i!

prone to wild animal conflicts Mitigatior
strategy will be helpful in keeping wild animah

inside RF and saving tiom major untowar(

incidences. Hence in order to mitigate thi!
problem. the ADS are highly essentia

component fbr this Rance

Justification

The Butler area is a newly lbrmed in Anamalai

Tiger ReseNe and all the Reserye Forest area are

located in steep terrain and higher elevation a1 the

altitude ofabove 2200 MSL. All these areas arc

highly vulnerable fbr fire . Hence maintenance ol
lire lines in this areas are very essential fbr
prevention and control ofForest fire.

The Burfi'er area is a newly formgd in Anamalai

Tiger Reserve and all the Resewe Forest area are

located in steep terrain and higher elevation at the

altitude ofabove 2200 MSL. All these areas are

highly vulnerable for fire . Hence maintenance ol
fire lines in this areas are very essential lbr
prevention and control ofForest fire.

Ministr-y c; El'.,rronrnent,
qr{d €RslT, EE ffil

Forests and Climate Change

,/ Govt. of india, New Delhi
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7

6

5

4

s.
No.

Engaging Anti Poaching watchers 16

Nos. fbr 25 days / 12 month (April -
2025 to March - 2026)

Engaging Driver - 2 Nos (Vandaravu &
Kolumam Range) as per district
coilector rate + 3yo (Aptil -2025 ta
March - 2026)

Wildlife concerrs lvtonitoring of wild
rnimals.
Engaging Elephant / Tiger tracking
watcher (April -2025 to Mar-2026) as

per FSR Rate 2025-26 - 1000 Mandays

@ Rs. 660.45/ day / 25 Days per month

Providing field dress and gears. Kit,
Ruck sack. torch, Chargers, medical aid
kit, Shoes, Back Bag etc.. lbr APWs in
bul]'er zone - l6 Nos

Additional Fuel, maintenance of vehicles

used fbr anti-poaching activities, fire
protection, Highway pat.olling interstate

meetings elc., Vandaravu Range
I No. Kolumam Range -t No

Kanjakadu to Nagarnakovil - 5 Km

Manguli to Varavandi -5km

Periyathurai to Valakattusolai -5km

Uppuman oodai to Erattapaali - L5km

llcn of Work

t6. t0.3

l6t0l

t6 t0.3

16.2.15

CSS PT
Gridelines

8.8.25 / 246

r0.7 3 / 145

8.2. r / t09

9.'l / 29t

8.36t

TCP

Prr{ No

Location / GPS

Coordinates

16 Nos.

2 Nos

3000 MD

l6 Nos.

2 Nos.

vehicles

50 kr/
Month tbr
l? months

Target

LS

2 Nos

2102 MD

16 Nos.

2 Nos. vehicles

50 ltr/ Month for l2
months

Achievement

Physical

t9.332

c

5.qzc,

25.68300C

L28000

L20000

Ta.get

,**J4.
3'*l-".g\t),\a
.1c. aa)]r.
' x<r ^v ,
+\lr ^,)ly ^r 

\
- 1).1'' q1a\-

, . ,..*'-
.o'

5.92936

t7.99443

1.28000

L20000

Achievement

Financial

Previotrs Year Details

tA

-\$\

10.30t628
7'1.340744

10.322345

77.33348

l0 2l 30.4

77 t8 57.3

lo 23 2.7

77t8550

t0 t9 36

7'l 20 2t

10202r
'7'7 21 t4

l0 387648
77 402846

t0.39t5t 7

7',7 394903

Location / GPS
Coordinrles

I6 Nos x 12

months

600 Mandays

1200 Manday!

16 Nos.

LS

Physical

2t901

73 r/MD

660.45/MD

9000/ person

LS

(in Rs.)

42.05568

4.38600

'7.9254C

L44000

L0064

Amount
(Financial

Current Yerr Proposal 2025-26

The buf]'er area is having 7 Anri Poaching Camps
Each Camp needs to be slationed atleast by 1

,\nti Poaching Watchers to cover variour
protection duties like interior area foot patrolling.

lnter state boundary patrolling, camp halring etc
Hence. lb Anti-poaching Warchers are requirec
fbr 7 camps. As per G.O.(Ms). No 20, ECC anc

F( FR.2( l)), Dept. Daled 03.02 2025 is tixed th(
rnonthly wages to Anti poaching watcher. Henc(
it is proposed.

An area of 150 km ofbufl'er zone has been taker
over tiom Kodaikanal Wildlife sanctuary durinl
September-2olg to this division fbr which therr
are no driver post available lbr the Range vehicler
which hinders lhe palrolling and hence ir ir
proposed

It is necessary to engage watchers fbr
Tiger / Elephant movement to avoid

conflict by driving them away from human
areas and road sides whenever

into the area. These persons have
fbr the past several years due to

incidence of poaching and miligation
Animal Conflict has been

reduced in the Tiger Reserue. Hence, provision
required fbr payment of wages to the

Forest Division (Buller Zone area)
i3 Anti Poaching Watchers who are

patrolling, interior camping and
in remore lbrest area. To

activities and to ensure effective protection,

Anti-poaching watchers and other
have to be equipped with

and kits. Hence this item is necessary.

vehicles is inadequate to perambulate the
I5048.975 Ha of Bullbr area with rich llora
fbuna specially the inaccessible and
areas. Hence, additional fuel fbr
vehicles is necessary for conducting anti

lire protection, highway
interstatejoinr patrolling and for other

is

The ceiling available to the

Jtrstification



II

lt

I

I

v

I

lv

2

I

Ut

I

s.

No.

Strengthening,
lnfrastructure
habitat.

Administration,
and Tiger

Addressing man animal conflict
Beriiam Ranqe - 100 MD

Fire Watchers @ Rs.660 45 / Man-days
fbr,l month liom December 2025 to
March 2026 - 400 Man-days -

Kodaikanal Division

MannavanurRange - 100 MD
Palani Ranue - 100 MD

Poomhrrri R,noe too

Anti-noachins Activities

Sub Total (Recurrins - Buffer)
KM) ti) Rs.5000/- oer Krn

Clearing transect Lines li x 2 Kms (26

Eight Day Protocol lor All lndia Tiger

Estimation 2018 (Phase I Data

Collection) 2 Km Transect Clearing and

Marking Starting Point, 400M, 800M,
1200M, 1600M. 2000 M Ending Points

Conducting training programme @
20.000/-/Range

Phase lV Monitorinq

Conducting Wildlil'e Week Celebration,

world fbrestry day, etc, in (Buffer area

of Area of Anamalai Tiger Reserue) @
Rs. 50000/- oer no.

awareness

Wildlife Conservation and

Supply of water to the wild animals

during pinch period 5 Units / Range @
Rs.7000 / per unit / fbr 4 months

KolumamRange- I No

Prophylactics innnunization of canle in

the tiinge villages at 2 Carnps @ Rs

050

HaDitat lmDrovement

Engaging CompL(er operalors - 2 Nos

lvandaravu & Kolumam Range) as per

listrict collector rale +i % (April -2025

lo March - 2026)

Iten of Work

r6.10.3

r6.10.3

l6 2. l5

t6. l0.l

CSS PT

Guidelines

82t/109

8.3.6. t/t57

7 .2.t.t5 I 10

8.2.4 I 14

88.r2l208

8.3 22 / 153

I8.27 I 248

r0.7.3 i 145

TCP

Para No

Locatioo / CPS

Coordinates

7-t

I 000 Man-

days

26 km

2 Nos

2 Nos.

lNox5
units x 4

months

2 Camps

2 Nos

Tnrget

250 Man-days

rl-

26 km

2 Nos

2 Nos.

lNox5unitsx4
months

2 Camps

2 Nos

Achi€vem€Dt

Physical

-'a 

:--"^..1- .ur eJ

6 50850

73.71460

r 04000

0 40000

L00000

I 20000

0.50000

6.7t3

Target

\NT S:I{C
'"=i m* dS

1.6272t

54.356!8

I 0400

0.40000

L0000c

t.2000c

0 5000c

6 1 t29t

Achiev€ment

Financirl
Previous Year Details

; (Froject Tiger &
. --a----t-- ,i

Localion / GPS

Coordinates

lephant)

H
ts?fl.)

400 Man-days

26 km

2 Nos.

2 Nos

INox5units
x 4 months

2 Camps

2Nosx I2
months

Physical
Tareet

Rs.660.45/ MD

5000 / km

20000/No.

50000 /No

7,000

Camp

50000/

28295

lin Rs.l
tlnit Cost

6.7908C

Amount
(Finnncial

Current Year Proposal 2025-26

2.64 I 80

Recurring (R) - TIGER BEARING AREAS - OITTSIDE THE TIcER RESERVE
84.66514

L10000

0.40000

I 00000

L40000

| 00000

An area of 150 km ofbuflbr zone has been taker

over fiom Kodaikanal Wildlife sanctuary durini
September-2019 to Tiruppur division. The Tiger

Reserye is tilnctioning with inadequate number ol

Typist and Steno Typist lt is very difticult tc

manage the day to day olice administration as thi
works involve updation and documentation on r

daily basis. Hence, the seruices of Computer

Operaton are very essential fbr all ollices in th(

figer Reserye.

Engaging lire watchers are very essential fbr fire
put-o1l' operation during summer season. Hence

this item ofwork proposed

According to the NTCA's recent protocol, Tiger

Reserves are required to conduct post- and pre-

monsoon census on a regular basis Hence
provision may kirrdly be accorded.

For creation ofawareness programme among the

students, publics and other stakeholders during

the wildlib week celebration, world fbrestry day

etc .

Water troughs are constructed inside the Forest

areas ofbul]'er zones. These water troughs will be

filled with waier by using hired vehicle during

summer season at an appropriate interval oftime.
In this process the movement of wild animal to
the villages will be curtailed and this will reduce

the human-animal conflict. Hence this may be

allowed.

Several villages are abutting the Bufllr of'Tiger
Reserve are having a number of cattle, these

cattle's need to be vaccinated periodically in

order to prevent the spread of epidemic disease.

Hence it is orooosed.

Jilstilication

Foresis and Climate Changehii
'.r-TQrT Eld:li. ,/Govt. of lnoia, New Delhi



lll

s.
No.

Grand Total (Non Recurrins +
Total (Recurrins)

Sub Total (Recurrins - Tiser Bearins

Eight Day Protocol for All India Tiger
Estimation (Phase I Data Collection) 2

Km Transect Clearing and Marking
Starting Point, 400M, 800M, 1200M,

1600M, 2000M Ending Points in Tiger

bearing Foreset division

Phase lV Monitorins

Driving back contlict animals into forest

L Kodaikanal division -100 Mandays

Item of Wo.k

16.10.3

CSS PT
Guidelines

8.2.4 I 14

TCP

Para No

Location / GPS

Coordinates

LS

500 Man-
days

Target

LS

Achi€vemert
Phvsical

81?.S566
495.994X

t5.78908

5.00000

4 2at

Targct

i('-c\&84178
7 {9372d&J,072
.,\ z\62721

5.00000

0.0000c

Achievement

Filancial
Previotrs Ysr Detoils

Location / GPS

Coordinates

LS

I 00 Man-days

Tereet
Physical

LS

MD
Rs.660.45l

lin R< I
llnit an.t

8l 1.04686

456.88121

8.3022s

5.00000

0.66045

Amount
lFinAncirl

Current Year Proposal 2025-26

Signed ,4./,'

4

o\
Chief Conservator of Forests and Field Director,

Anamalai Tiger Reserue, Coimbatore.

For day-to-day monitoring ofwild mimals, all the

equipments such as batteries, memory card, safet)
locker, range finder, compass etc. is required ud
proposed.

Wiid afiimals stray out of forest area to nearb)
habitations in search of water, food etc., Thel
need to be driven back into the lbrest area tc
prevent Human Wiidlifb Conflict. For this thc

seryices of local peopldtribes who are well
versed with the track and can track animal

movement will be utilized. Hence this i!
proposed.

Justilication



ilt

2

1

il

3

2

Provision for providing

a pickup fited with

tanker and

tompressor ior
providing water to

water troughs during

summef seas0n.

Construction of New

bridge

Procurement of field

gear

Deployment of Tiger

Proteciion Force

Strengthening/

maintenance of

existing Antipoaching

camp

1 6,2.(viii)

16.2 (v)

16.1 (xv)

NON.RECURRING. CORE

16.1 (iv)

16.1 (iiD

7.2.2.4

7.2.2.2

1 0.3.1

ANTI POACHING ACITIVITIES

MTR-CORE

Dhoddadagatty

halla

N11,675293

E76.518806

MTR -Core

MTR -Core

2.Karbai APC

N1 1.70386

E76.51142

l.VilangurAPC

N 11.57005

E76.41257

1N0

1No

111 No's

(90+15+6)

1 squad

@ 6 No,per

month for

12 months

1No

1No

ADDRESSING MAN.ANIMAL CONFLICT

1No

0

STRENGTHENING OF INFMSTRUCTURE WTHIN TIGER RESERVES

111 No's

(90+15+6)

1 squad

@ 6 No.per

month tor

5 months

1No

1No

15,00

1 1.00

8.88

12.67

6.00

3.00

13.95

11,00

8.88

8.069

6.00

3.00

ANTI POACHING ACITIVITIES

MTR -Core

l,4TR -Core

[{TR -Core

MTR -Core

Nl.Kelakolli APC

1 1.56588

E 76.50179

111 No's (90+15+6)

1 squad

@ 6 No.per month lor

12 months

1 squad

@ 6 No,per month for

2 months

1 No's

t .aQr" -

b,&

0.08

Rs.21904

(Calculation for Unit

Rate is enclosed in

Fomat l)

Rs.1 7597,30

(Calculation for Unit

Rate is enclosed in

Fomat l)

10.00

*"' ,^\.' , ao'
ffi

8.88

15.77

1.97

10.0c

i<'
^o}\'

.::)*,.ay';

,. \it -".se..l ,'r.;d"'
i-'\' i:r\'

\oota'

There are totally 90 Anti Paoching

watchers, 15 Anti Depredation watchers and

6 Nos of Tiger Protection squad watchers

engaged in the division for effectiv€

perambulation, For better functioning and

safety of these watchers the field gears suci
as uniform sets and shoes are required to be

supplied l0r ensuring their efficient working

conditions.

This amount for this financial year, 2025-26.

The squad functions under the direct controlol
the Deputy Director. lvlandate of the squad ls

to carry out patrolling operations along the
inter state boundary of kerala and karnataka,

secret information passed by the Deputy

Director. The team conducts raids around the
village and town areas. This item was
approved in the APO previous year and
acheivement could not be made due to the
non receipt of fund.

These AP Camps requires minor repairing

works including changing of damaged sheet

and painting etc.,

Item of works
(Financial Target)

Sl.No
TCP

PLAN

ordinates

co- Target Amount
Justification

FOR THE YEAR 2025.26
Para No.

Achievement

FinancialPhysical

OPERATION . PROJECT TIGER

CSS.PT

Guide
Location / GPS

co.ordinates

Unit cost
(Rs, in lakhs)

. r,t:t'



4

3

2

IV

3

2

st.No

Procurement of

medicines

Tranquilization

Purchase of hardware

for effective monitoring

and data processing

Conducting Tiger

Phase lV monitoring &

8 day protocol

exercise during

Premonsoon & Post

monsoon periods.

Conducting Tiger

Phase lV monitoring

Enagaging GIS

Analyst 1No @31000
x 12 months=2.894

Conducting Tiger

Phase lV monjtoring &

Engaging Data entry

operator

Conducting Tiger

Phase lV monitoring &

Engaging Senior

Biolooist

Engaging anti-

depredation watchers

to drive wild animals

from Agri land.

Procurement ol

Thermal drone

Camera

Item of works

16.7

16.7

16.7

16.7

16.7

r6,4,1(iii)

16,4.1 (iv)

16.4.1. (iiD

CSS.PT

8.10

9.20

9,20

9,20

9,20

7.2.2.2

7.2.2.4

TCP

Para No.

IVITR-CORE

I/TR-CORE

IVTR-CORE

MTR-CORE

MTR-CORE

IVTR-CORE

MTR.CORE

[/TR-CORE

Location / GPS

tc

LS

1No x l2months

1No x l2months
(for 23 days per

month)

2Nox
l2months

15 Nos x 12

months

LS

'1 No

L,S

I

LS

l Nox
4months

l Nox
4months

l Nox
l2months

RESEARCH AND REGULAR PHASE IV TIGER MONITORING

15Nosx4
months

0.00

1No

Physical

1.00

2.00

5.10

3.54

11,51

31.68

1.00

10.00

0.77

1.64

4.09

2.90

4.61

25.54

0.00

'10.00

Financial

Previous year Details

l\,lTR -Core

MTR -Core

MTR -Core

MTR -Core

[rTR -Core

MTR -Core

lrTR -Core

Location / GPS co.

ordinates

L.S

LS

1 No x l2months

1No x l2months

2 No x l2months

15 Nos x 12 months

LS

Physical Target

L,S

LS

Rs.42462.06

(Calculation sheet for

Unit Rate is enclosed

in Fomat l)

Rs.32052.01

(Calculation sheet lor
Unit Rate is enclosed

in Fomat l)

Rs.45'127

(Calculation for Unit

Rate is enclosed in

Fomat l)

Rs.21904

(Calculation for Unit

Rate is enclosed in

Fomat l)

2.00

Unit cost
(Rs. in lakhsl

3.00

2.00

5.1C

3.91

10.51

39.43

2.00

Amount
(Financial Tarqet)

Hardware updation ls required to adapt to the

updated software versions.

Monitoring is the most important annua

exercise of Protocols of Phase lV. lilonitoring

has to continue by deploying camera traps,

collecting images from the entire core area,

buffer area and Mukurthi National park and

also adjoining forest divisions 0f Nilgiris and

Gudalur conducting prey-base survey (botf
pre-monsoon and poslmonsoon) and

analyzing data.

The southern boundary of the Mudumalai

Tiger Reserve core division is located along

the villages ol the Gudalur territorial Forest

Division. From time{o{ime elephants, tigers

and leopards from the Mudumalai Tiger

Reserve infiltrate in to these villages and

cause damage to humans, These ADW

watchers are very impo(ant to prevent this

damage and drive the animal back to forest

Tranquilising medicines is a sine qua non lot
management 0f departmental elephants and

management ol wild animals. Hence this

component is essential.

Justification

-.--\
''l\ 'i

' - initor]t)

i416q
-,,i rlte Chan9e.

. -, .nAtt' New Deinl
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VI

3

2

1

Sl.No

Prolect allowance as

per the guidelines oi
CSS-PT pay for all

employees of staff

Permitted by GOl.

Workshop for field

staff on recent

circulare/ ouidelines

Study tour/ field

exposure for

field/olfice staff etc to
Tiger feserve areas

Providing ration

allowance to Field

stalf

Research and

development

programme and

various aspects ol
conservation of
reserve

Item of works

16.1 5

16.8(vi)

16.8(v)

16.8(iD

16.7

CSS.PT

8.5C

1 1.40

TCP

Para No.

'11,40

8,50

8,10

MTR.CORE

MTR.CORE

MTR-CORE

MTR -Core

MTR-CORE

Location / GPS

232 nos x 12

months

LS

LS

155 Nos for 12

months

LS

STAFF WELFARE ACTIVITIES

176 Nos x 5

months

CAT

0.00

0.00

123 Nos for 4

months

STAFF DEVLOPMENT AND CAPACITY BUILDING

LS

Physical

19.14

0.50

3.00

16.00

2.00

13.89

0.00

0.00

1 1.86

0.00

Financial

Previous year Details

MTR.CORE

IVITR -Core

MTR -Core

l\,lTR -Core

lilTR -Core

Location / GPS co.
ordinates

^Fr'

196 nos x 12 months

LS

LS

147 Nos for 12

months

L.S

Physical Target

LS

LS

LS

Rs.860 per month per

person

L.J

Unit cost
lRs. in lakhs)

15.76

3.00

1.50

11.86

1.00

Amount
(Financial Taroetl

Current vear APo (2025.26)

Prolect allowance to the ofiicers and staff (As

per sanctioned strength including FD office

staff) lrom 1.4.2007 at the approved rate by

NTCA and as per actual position,

The amount required for giving training to the

field staffs regarding recent circulars/
quidelines

Needed to absorb new initiatives and

practices in other tiger reseNes lbr further
developrnent of the resene by visting
different Tiger Reseryes outside the State

FD of'fice - 1.50 lalhs^ DD OfIice - 1.50

lakhs.

Needed to absorb new initiatives and

practices in other tiger reserves for fu(her

development of the reserve by visting

different Tiger Reserves outside the

State.This item was approved in the APo
previous year and acheivement could nol
be made due to the non receipt of fund.

As per Govt. of lndia Ministry of Environment

Forest and Climate change (NTCA)

notilication N0.15- 31/2012-NTCA, dt.06-06

2014 (NTCA Ref.No,12-712010, dt.31'07-
2014) ration allowance is sanctioned to

Forester, Forest Guards and below, working

on regular patrols at field level in Tiger

Reserves @ Rs.860l per month.

Apart from monitoring Tiger, leopard,

Elephant etc the other tloral and fauna

diversity needs to be studied every year to

update the list and to understand the paftem,

The annual census will be conducted

involving volunteers. The biologists needs to

be equipped with latest versions through

online courses.

Justification



2

1

Sl.No

Conducting health

camps for fleld staff

Provision of Torches,

Medical kit, Uniform,

rain coat, hunter

shoes etc., for regular

staff

Item of rvorks

'16.16

to. lo

css.PT

Para No.

11.40

8.50

TCP

I\,iITR.CORE

IVTR-CORE

Location / GPS

Previous vear Details

LS

231 Nos

Physical

0,00

0,00

0.30

9.24

Financial

0,00

0.00 MTR-CORE

Location , GPS co.
ordinates

196 nos x 12 months

Physical Target

0.05

Unit cost
lRs. in lakhsl

9.8C

Amount
(Financial Taroetl

It is essenlial to conduct periodical medica

camps and give free treatment to field staffs

This provision to the regular staff (As pet

sanctioned strength) would be a morale.

oooster tor them for efficient working ir
remote forest area and taking-up eflectiv€

patrol work. ltems like Torches, Medical kit,

etc., will be procured.FD office - 1.00 lakhs

DD Office - 8,80 lakhs.

Justification



vilt

3

2

1

I

3

2

1

Sl.No

Supply / Procuremenl

of field gear for '15'1

Nos of various

Watchers

98 APWS, 12, APW,

(State seniorty), 15'

ADWS, 12 Tiger

squad watchers, 8 Eco

watcher & 6, Nos 01

Highway patrol Squad)

Deployment of Tiger

Protection Force

Construction of neh

Quarters

Creation of tourists

waiting area and other

amenities in

Theppakadu

Maintenance of

awareness boards,

Publicity materials in

tourism zone

Engaging Eco

watchers in Reception

Range, Theppakadu -

10 Nos

Item of works

'16.1 (xv)

16.1 (ii)

16,17

16.17

16.17

CSS.PT

7.2.2.1

7,2,2,1

NON. RECURRING.BUFFER

11.40

't1.40

10.3.1

TCP

Para No.

lrasinagudj

Division

Division

Masinagudi

ANTI POACHING ACITIVITIES

[/TR-CORE

I\,4TR-CORE

MTR-CORE

Location / GPS

'142 Nos

squad

12 Nos,per

month

x 12 months

LS

LS

10 No's x

12 months

FOSTERING ECO.TOURISM IN TIGER RESERVE

Rs.8000 per

pers0n

Rs. 17597 per

month each

TOTAL NON.RECURRING . CORE

0

0

5 No's x

4 months

Physical

1 1.3€

25,34

196.65400

2.00

1.00

21,11

1 1,360

12.785

142.49077

0

0

16.30

Financial

Previous vear Details

Masinagudi Division

t\
Jat
tal * ft,

-4 \ €d<'
4f'^<6.'r,r1i'
/ -^4" -,t'1* .

Masinagudi Division

1. Siriyur Forester

quarters

N1 1,53077

E076.70455

2. Gundatty Beat

FG/FW Quarters

N1 1.53522

E076.80554

MTR-CORE

MTR.CORE

Location I GPS co-

ordinates

151 Nos

c.t.

^"*H,n;,.6 ):es\s*dE
,o1dr\)61$- 

"o
X {?":"5 '

squad

12 Nos.per month

x '12 months

1 Nos

LS

10 No's x

12 months

Physical Target

Rs.8000 per person

rr9i r..ta .-_{-r-^-\o\S' -atw . \)-
grr$* gel"

i'tnd@'

Rs. 21904 per month

each

18.00

L5

Rs.1 5300

(Calculation for Unit

Rate is enclosed in

Fomat l)

Unit cost
(Rs. in lakhs)

12.0e

31.5417t

154.8!

18,00

1.00

18.36

Amount
(Financial Taroetl

Cunent year APO (202$26)

There are 142 Nos ol various watchers are

sngaged in this division as per sanction

accorded by the prolect tiger last year lor
effective perambulation. For safety of these

watchers the field gears such as uniform 2

sets, T-shirt - 2 sets and shoes, Sock and

Bag are required to be supplied for ensuring

their efficient working conditions. Hence

proposed.

This wing operates around the clock on

rcscue operation and special task force

lperations in collaboration with the Anti-

Poaching Cell. The team not only conducts
Eids around the village and town areas but

also ensures that rescued wildlife is

rehabilitated as soon as possible.

Presently, there is no Siriyur Section

Forester quarters and Gundatty Beat FG/FW

Quarters . Hence this is proposed

During the holidays tourist crowd will be

heavy.To control the crowd, waiting area and

providing other amenities is essential.Hence

thi work is proposed

The National Highway, State Highway and

Village Roads run through the Mudumalai

Tiger Reserve. Awareness boards have been

set up at varjous places. This should be

maintained every year.

Since there is 15.9 km ol National Highway

Roads running through the Core area ol

lvludumalai Tiger Reserve. Visitors passing

through National Highways are littering many

plastic wastes inside the reserve. Hence Eco

watchers are required to collect the plastic

litter regularly.

Justilication



1

3

2

1

1

ilt

2

il

1

Sl.No

Purchase ol Posl

l\4ortem Kits and

expenses for Post-

mortem activities

Purchase of E-bikes

ior highway patrolling

Procurement of GPS

(E{rex 30 model) and

Accessories

Provision of field kit,

torches, lMedical kit,

rain coat, hunter

shoes etc., for regular

field /Front line staff

Consumables i.e

Camera trap batteries

and accessories, etc

ii.8-day protocol

exercise Pre-monsoon

and Post monsoon

oeriods

Conducting Tiger

Phase lV Monitoring

i. Data Entry Operator

Item ofworks

STAFF WELFARE ACTIVITIES

16.7

16.7

16.7

16.4.1. (iv)

16,2(viii)

16.2.(xi)

16.8(D

css.PT

ADDRESSING MAN.ANIMAL CONFLICT

7.2.2.1

11,40

7.2,2.5

7.2.2.5

7.2.2.4

TCP

Para No.

Masinagudi

Division

Division

Masinagudi

lvlasinagudi

Division

[Iasinagudi

Divi6ion

Division

lvlasinagudi

RESEARCH AND REGULAR PHASE IV TIGER MONITORING

Masinagudi

Division

Masinagudi

Division

Location / GPS

111 Nos

LS

LS

1 No.

LS

1.00

STRENGTHENING OF INFRASTRUCTURE WTHIN TIGER RESERVES

/1

Rs.5000 per

each

LS

LS

32052 (Rate

as per arTived

data)

Physical

)*

5.55

2,00

5.00

3.85

1.50

1,50

---- 
;

/'"-r '' "

0.0c

2.0000c

4.1201t

0.0c

0,72835

0.0c

Financial

Previous year Details

Masinagudi Division

..,r SINGH'*'""?'f*

Masinagudi Division

Masinagudi Division

Masinagudi Division

Masinagudi Division

lvlasinagudi Division

Masinagudi Division

Location / GPS co.
ordinates

il-d)

109.00

LS

LS

1No

LS

1.00

5,00

Physical Target

Rs. 6000 per each

LS

LS

Rs. 32606 (Rate as

per anived data)

LS

1.50

0.30

Unit cost
(Rs. in lakhs)

6.54

3.00

2,00

3.91

1.00

0.00

1.50

Amount
(Financial Tarqet)

GPS trail leature allows superuior to

seamlessly track the movement of the guard

cn duty, it sends automatic alert when the

security officer stress away from the

designated route and uselul Tiger population

estimation. Hence proposed.

This provision to the regular staff would be a
morale-booster for them for efficient working

in remote forest area and taking-up effectjve
patrol work. ltems like Torches, Medical kit,

etc., will be procured,

This item is essential for functioning of

Camera traps.

Monitoring is the most important annual

exercise ol Protocols of Phase lV, [,lonitoring

has to continue by deploying camera traps,

collecting images from the entire core area,

conducting prey-base survey (both pre-

monsoon and posl-monsoon) and analyzing

data.

Wildlife in the lvludumalai Tiger Reserve and

the adjoining tigeFbearing areas 0f the Nilgiris

forest division, mainly elephants and lndlan

Guars, sometimes die naturaliy in the jungle

or out ot the forest areas, In such a situation

the post mortem kits are required for the

autopsy is very much needed. And funding is

also needed to do that autopsy.

lilasinagudi Division have high tourism

pressure through the roads passing throuhg

the Reserve, Highway patrolling is necessary

to keep the tourists from stopping in forest

areas and avoid tresspass and conflict

Justification



Sl.No

Providing ration

dlowance to staff

Item of works

16.8(ii)

css.PT

11.40

TCP

Pata No.

Division

Masinagudi

Location / GPS

77 Nos tor 1 2

months (2023-

24)

Rs.860 per

month per

person

Physical

7.9460

t\

4.4978C

Financial

Previous year Details

Masinagudi Division

,/o

Location , GPS co.

ordinates .

77 Nos for 12 months

(2023-24)

".*-*,#

Physical Target

Rs.860 per month per

A*
$ffo
,aOt"+.$"

person

Unit cosl
(Rs. in lakhs)

7.946C

Amount
(Financial Taroetl

As per Govt. 0f lndia Ministry 0f Environment

Forest and Climate change (NTCA)

notilication N0.15- 31/2012-NTCA, dt.06-0G

2014 (NTCA Rel.No. 1 2-7 12010, dt.31-07 -

2014) ration allowance is sanctioned to

Forester, Forest Guards and below, working

0n regular patrols at field level in Tiger

Reserves @ Rs.860l per month.

Justification

o\

#
6



vlt

2

3

3

SI.No

RECURRING.CORE

Project allowance as

per the guidelines oi
CSS-PT pay for all

employees of staff
permitted by GOl.

Conducting medical

camp for staff
(Permanent and

temporary) of

l\4udumalai Tiger

ReseNe.

Supply of Ration to

Anti-Poaching camps

Engaging of
Temporary Cavady

Engaging Antj-

Poaching Watchers

Item ofworks

16.1 (iii)

16.1(iiD

16.8(iD

16.8(viii)

16,1 (iiD

CSS.PT

TOTAL NON. RECURRING(CORE & BUFFER)

TOTAL NON RECURRING. BUFFER

11.40

11.40

10.3.1

10.3.1

10.3.1

TCP

Para No.

MTR.CORE

IVTR.CORE

MTR-CORE

Masinagudi

Division

Masinagudi

Divislon

Location / GPS

18 camps

85 No's x 12

months

1 1 1 Personal

PROVISION OF PROJECT ALLOWANCE TO STAFF (ALL CATEGORIES)

250 personnel

18 camps

70 No's x 9

months

129.03

LS

LS

Physical

40.80

179.49

75.406

9.36

2.00

36,4'1

'1 17.93

129.03

41.21377

5.344

0.37885

Financial

Previous year Details

MTR.CORE

::,1A.f{T SIN. 
-*r

I/!TR-CORE

MTR.CORF

lvlasinagudi Division

lvlasinagudi Division

Location / GPS co-

ordinates

. 18 camos
^U

effir)

30 No's x

12 months

65 No's x

12 months

109.00

250 personnel

Physical Target

Rs.200001 per camp

Rs.21904

(Calculation for Unit

Rate is enclosed in

Fomat l)

Rs,21904

(Calculation for Unit

Rate is enclosed in

Fomat l)

LS

LS

Unit cost
(Rs. in lakhs)

43.20

78.85

170.85

262.73

97.88

9,36

1.00

Amount
(Financial Tarqet)

Anti-poaching watchers stay in the APC'S

24X7 lo cary out protection activities. Hence

they need to be supplied with ration items for

cooking.

The Theppakadu Elephant Camp was

established in 1927 in Mudumalai Tiger

Reserve. Presently 29 Elephants are

maintained in this Camp. Apart form these

Elephants orphaned and abondened wild

elephant calves in the state where also

maintained in this camp. for which 44Nos of

Mahouts and Cavadies Post were sanctioned

to lookmafter the camp Elephnats. out of

which 12Nos of post are vacant. Hence 30

Nos of Temporary works are prposed to look

after the Camo EleDhants.

The landscape is situated in tri-junction area

and APC'S are established at strategic

location to carry out protection activities in the

reserve. There are 18 Anti poaching camps in

core area. Anti-poaching watchers will stay at

these camps and carry out protection

activities 24 x 7.

ANTI POACHING ACITIVITIES

As per Govt. of hdia i/inistry ol Environment

Forest and Climate change (NTCA)

notification N0.15- 31/2012-NTCA, dt,06-06-

2014 (NTCA Ref.No,12-7 12010, dt.31-07

2014) ration allowance is sanctioned to

Forester, Forest Guards and below, working

on regular patrols at field level in Tiger

Reserves @ Rs.860^ per month.

The field staff ol tiger reserves iniluding

temporary APWS & Other temporary staff

serves in remote and difiicult areas, often

subjected to endemic diseases. Hence it is

necessary to conduct medical camp for the

staff.

Justification

aq \'q
of e-{
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6

3

2

1

Sl,No

lilaintenance of oftice

equipments like

computers, Xerox

machine, printer, UPS

and other equipments

including Field

Director Office,

Cost ot otfice

stationery in the office

of field director, deput!
director and range

offlces.

Maintenance of

vehicles, Jeeps

including lubricants,

lmprovement and

maintenance of non

residential buildings

lmprovement and

maintenance of staff

Ors.

Item of wo*s

Maintenance of fair

weather Road

16.2(x)

16.2(x)

16.2(viii)

16,2. (D

16.2. (D

16.2. (i)

CSS.PT

7.2.1.7

7.2.1.7

10.50

7.2.2.7

7.2.2.7

TCP

Para No.

MTR-CORE

IVTR-CORE

Location / GPS

MTR.CORE

Pattavayal check
post building -

N1 1.56163

E76,590188

FG and FW qtrs

at Dodddagatty

N1 1.58065

E76.582'16

Forester qts.

Elephant Camp

N1 1.580346

E76.582445

LS

LS

14Nos

'1 No

1No

1No

LS

LS

3 Nos

1No

lNo

1No

Physical

2.00

1.00

1.00

1.50

3.00

2.00

0.75

1.00

0.30

1.50

3.00

2,00

STRENGTHENING OF INFRASTRUCTURE WITHIN TIGER RESERVE

Financial

Previous year Details

l\ilTR-CORE

c

>\ ; " -\ .--.

MTR-CORE

MTR.CORE

l.Nelakottai Range -

Narathi to Narathibetta

Road

N11.62742

E76.43472

4.Junior Assistant Qtrs

Theooakadu

3.Omce Assistant Qtrs

Theooakadu

2.Driver and Cleaner

Combined qtrs

theppakadu

N1 1.58032

E076.58146

1.FGDL qtrs at

Mukkatty

N1 1.56126

E76.38/.27

Location / GPS co-

ordinates

.PJ

-. .lr\
,-) <)u

LS

tc

14Nos

1km

1

1

1

1

Physical Target

LS

LS

LS

10.00

2.00

2.00

5.00

3.00

Unit cost
Rs. in lakhs)

2.00

'1.00

1.00

10.00

12,00

Amount
(Financial Tarqet)

The computer, Xerox machine, printer, UPS

and various other electronic equipments in

the ofiice will only work so well if they are

repaired every year. So these funds are

needed to repair that occur on the above

equipments. Deputy Director and Forest

Range Ofiices Rs. 2.00 lakhs. FD office -
1.00 lakhs, DD Ofiice - 1.00 lakhs.

This amount is proposed during 2025-26 for

stationery in offices 0f the Deputy Director

and Field Director.FD office - 0.50 lakhs, DD

office 0.50 lakhs.

This component is needed for 2025-26 to

keep vehicles in good shape and condition lor

efficient transport.

These roads should be maintained as lair

weather Roads. Stone block paving is done to

existing width including side drain to ensure

mobility for protection.

Presently these Oflice buidldings are to be

repaired since damaged in condition.

Presently these stafl quarters are to be

repaired since damaged in condition.

Justification

o\

"^

ot
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Sl,No

of fire line in lire

vulnerable locations

and along roadsides

for avoiding further

spread ol wild fire t0 a

width of 6 meters.

Engaging computer

operators.

Item ofworks

16.2(vi)

16.2(x)

css.PT

'10.40

7.2.1,7

TCP

Para No.

1)Kargudi Range

(69.00km)

N 11,53494,

E 76.52506

N'11.56582,

E 076.50182

2)Theppakadu

Range (46.00km1

N 11.613206,

E 076,565600

N 11.606021,

E 076,613455

3)lvludumalai

Range (43.00km)

N 1 1,60276

E 076.47604

N 11.62913

E 076.43649

4)Nellakottai

Range (32.00km)

N 1 1.592199,

E 076,358246

N 1 1,633862

E 76,407816

MTR.CORE

Location / GPS

190.00 km

3 Nos x12
months x 23400

per month for

Head Office and

6 Nos x12

months x 23400

for 20 days per

month for Rang€

Ofiice (Rs.

18720 I each I
month)

1'13.00 km

8Nosx9
months

Physical

I

38.01

30.51

38.01

18.52

Financial

Previous year Details

1)Kargudi Range

(69.00km)

N 11.53494, E

76.52506 N

11,56582, E

076.50182

2)Theppakadu Range

(46.00km)

N'11.613206,

E 076.565600

N 11.606021,

E 076.613455

3)Mudumalai Range

(43.00km) N

11.60276 E

076.47604 N

11.62913 E

076.43649

4)Nellakottai Range

(32.00km)

N11.592199, E

076.358246 N

11,633862 E

76.407816

MTR-CORE

Location / GPS co-

ordinates

190.00 km

2 Nos for DD Office

and 6 Nos for Range

otfice

Physical Target

30 mandays x 666.85

= Rs,20293,504 per

Km

Rs,32606,50 for DD

and FD offlce,

Rs,27287,53 for

Range Office
(Calculation lor Unit

Rate is enclosed in

Fomat l)

Unit cost
(Rs. in lakhs)

38.56

27.47

Amount
(Financial Tarqet)

The Mudumalai Tiger Reserve is home to €

large number ol exotic weeds such as

Lantana and Eupatorium. These weeds drt

Jp mainly during summer and are the mair

cause of large forest fires. This fire must b€

prevented, otherwise the fire is likely tc

spread throughout the forest. Different types

lf roads pass through this division

Therefore, existing fire lines on both sides 01

the road can be maintained to a width of 6n
to prevent the spread of wildfires lrom on€

place to another and to prevent further

camage to wildlite habitat.

Since the system of otfice work depends on

Computers, Computer operators are required

for entry of data on day to day activates

including monitoring, otfice correspondence,

including pay bills and bill payment 01

Treasury mode, filing online APO, online

monitoring 0f Forest guidelines and other

online works etc., due to acute dearth 01

permanent ofiice staff in the following otfices

during 2025-26,
'1) DD Ofiice - 2 Nos

2) Mudumalai Range - 1 No.

3) Mukurthi Range - 1 No.

4) Kargudi Range - 1 No.

5) Theppakkadu Range - 1 No.

6) Nellakottai Range - 1 No.

7) Elephant Camp Range - 1 No.

Total 8 Nos

Justification
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12

11

10

Sl,No

Additional Juel for the

vehicles during the fire

season.

Upkeep of the fire
control room includes

provisions of water,

communication

charges, energy lood

etc. including wages.

Engaging lire

watchers 40 numbers

for 4 months.

Annual maintenance

of fire line along the

interstate border to a

width ol 15 meters.

Item ofworks

16.2(viii)

16.2(vi)

16,2(vi)

css.PT

16,2(vi)

10.50

10.40

10.40

10.40

TCP

Para No.

IVTR.CORE

I/TR-CORE

MTR.CORE

1)Mudumalai

Range (8.00km)

N1 1.67743,

E076.44223

N 1 1,606893

E76.509147

2)Theppakadu

(30.00km)

N.1 1.608176

E076,616'114

N1 1,704855,

E076.511208

3)Nelakottai

(12km)

N 1 1.6351 0

E076.43441

N1 1.59245

E076.35808

Location / GPS

14Nos

LS

40Nosx4
months =160

Nos

49 Kms

5 Nos

0.00

40Nosx3
months =120

Nos

Physical

21 Kms

2.00

2.00

26.03

zt.ll

0.99

0.00

18.86

21.22

Financial

Previous year Details

IVITR-CORE

I,ilTR-CORE

1)l/udumalai Range

(8.00km) N11.67743,

E076.44223

N 11.606893

E76.509147

2)Theppakadu

(30.00km)

N.11.608'176

E076.616114

N1 1.704855,

E076.51 1 208

3)Nelakottai (12km)

N 1 1.6351 0

E076.43441

N1 1.59245

E076,35808

Location / GPS co.
ordinates

14Nos

40Nosx4months

=160 Nos

49 Kms

Physical Target

2.00

25 mandays x 660.45

= Rs.16511.25/- per

month

64.94 mandays x

676.45 =

Rs.43928.663/- per

Km

Unit cost
(Rs. in lakhs)

2.00

26.42

21.53

Amount
(Financial Tarqet)

Current vear APo (2025-26)

According to current ceiling, only 70 litres ol

iiesel is provided per month per velqe<Ji
itres ol diesel is not qoUgmhen'using
hese vehicles in the ldsk of controllinq

rvildfires mainly dunng summers. So ext(
luel is definitely needbd every year.

Maintaining fire prevention lines can prevent

the spread ol wildfires from one place to

another. However, if the fire is noticed

immediately after the breaks out, the fire can

be prevented from spreading further into the
forest. For this, we can get inlormation as

soon as a wildtire occurs by camping and

hiring firefighters or fire watchers in key areas

where wildflres occur. Based on this

information, the fire can be prevented from

spreading further into the forest immediately.

The Bandipur Tiger Reserve, the Nagarhole

Tiger ReseNe and the Wayanad Sanctuary

are located in the northem part of the
Mudumalai Tiger Reserve. Like in l\iludumalai

Tiger Reserve, the exotic weeds such as

Lantana and Eupatorium are also abundant in

these protected areas. These weeds dry up

mainly during summers and are a major

cause of forest fires. ln previous years,

wildfires usually erupted in these protected

areas and then entered the Mudumalai Tiger
Reserve, This fire must be prevented.

OtheMise the fire is likely to spread

throughout the forest of lvludumalai tiger
reserve. The interstate border ol this division

is 49 km. Maintaining the existing firebreak

lines up to 15 meters wide in this border area

can prevent the spread ol wildfires lrom
Kamataka and Kerala into the lvludumalai and

prevent damage to wildlife habitat.

Justification

{ 9\
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2

Sl.No

Provisjon of LPG gas

lor Elephant camps.

Maintenance of

wireless equipments

such as base sets,

Walkie-

Talkie,batteries,

antenna etc,

Fresh removal of

invasive species like

Lantana camera,

Eupatorium etc

(Heavy growth)

1,Theppakdu Range,

Neerallah -5Ha

2.Mudumalai Range,

Gamehut Junction to

Mandakkarai vayal
5Ha

3,Kargudi Range -

Kargudi beat-sHa

4.Nelakottai Range,

Elanur Medu -5Ha

Item ofworks

2nd year maintenance

ol removal ot lnvasive

species like Lantana

camera, Eupatorium

etc (Heavy growth)

16.3

to.z I

16.2(iii)

to.J

css.PT

7 ,2,1,6

7.2.2.2

7.2.2.1

7.2.2.1

TCP

Para No.

4) 4) Pambatri

Vayal 10Ha

2.Gamehut ot

lvlandamoola 10

ha.

l.Neerallah area -

10Ha.

4,Nelakottai

Range, Elanur

Medu - sHa

3.Kargudi Range

Kargudi beat-

5Ha

2,Gamehut

Junction to

Mandakkarai

veval-5Ha

1.Theppakdu

Range, Neerallah

-5Ha

MTR-CORE

MTR-CORE

Location / GPS

3.Gemehut 10Ha

LJ

10 Ha

10 Ha

10 Ha

10 Ha

5Ha

5Ha

5Ha

5Ha

62 Cylinders/
month

(12month)

10 Ha

10 Ha

5Ha

5Ha

5Ha

5Ha

HABITAT IMPROVENMENT&WATER DEVELOPMENT

62 Cylinders/

month

(9month)

INTERPRETATION AND AWARENESS CENTRE

0.00

Physical

'!0 Ha

10 Ha

20,00

13.34

17 .11

2.00

14.08

0.00

Financial

Previous vear Details

20.00

13.34

2.Gamehut Junction to

Mandakkarai vayal-

sHa N11.60000

E76,50498

N1 1.60756

E76.50807

l,Theppakdu Range,

Neerallah -5Ha

N 11.677820

E 76.486430

N 11.677609

E 76.486437

IUTR-CORE

I,ITR-CORE

Location / GPS co.

ordinates

4,Nelakottai Range,

Elanur Medu - sHa

--J\l11.60953'F764345q

3.Kargudi Range -

Kargudi beat- 5Ha

N1 1.57715

E76.53280

N11.57711

F76 5326C

5Ha

5Ha

5Ha

62 Cylinders/ month

(12month)

Physical Target

a.,:ff r UI:J\

0.02

Unit cost
(Rs. in lakhs)

75 mandays x 676,45

= Rs.50733.751 per

HA

,T SlNiGi:l
..; efe? CF.lr
(iroieci Trger & Ele
' A'=J- Ti{T

17.11

Amount
(Financial Tarqet)

Cunent year APO (2025.26)

fcr)
hant)

{€I

10.1 5

There are 29 captive elephants in the

elephant camp at the lvludumalai Tiger

Reserve. Funding is provided for the food

materials to these 29 elephants. But the gas

cylinders needed to cook those foods. On an

average 62 LPG cylinders (commercial)

would be consumed per month.

Wireless connectivity is provided throughoul

the reserve using 3 repeater stations. Hence

it becomes necessary to maintain the base

sets and repeater regulary for seamlessc

onnectivity,

Justification

The success of removal 0f lnvasive Alien

Species lies in maintanence of the area for

atleast 2 years subsequent fresh removal.

Hence the 2nd year maintanence of weed

removed area durjng 2024-25 is poposed.

MinistrY of
and Climate Change

4fr .* Govt- of lndia, New Delhi
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6

4

3

Sl.No

Restoration of natural

water holes.

lmprovement of water

holes

Maintenance ol vayals

for restorin!
grasslands anc

augmentation of watel

etc. by tresh remova

ol Exotic weeds(Lighj

growth)

3rd year maintenanc€

ol removal of invasiv€

species like Lantan€

camera, Eupatoriur

etc (Heavy growlh)

Item of works

16.3

to. J

16,3

16.3

CSS.PT

7.2.2.1

7.2.2.1

7.2.2.1

7.2.2.1

TCP

Para No.

1)Theppakdu

Range -

lmberallah vayal

N1 1.60937

E76.52821

2)Theppakdu

Range -

Kovilkulam

N1 1.65595

E76,54906

2,Theppakadu

Range Narthy

check dam

N 1 1.61919

E076 45847

l.Kargudi Range

C3 Check dam

N.11.5s8383

8,76,549816

2.Kargudi Range

Ombetta - sHa

N1 1.57959

E76,52895

N1'1.57959

E76.52893

l.Theppakdu

Range, Nellimara

vayal -5Ha

N1 1,673007

E 76.489s03

N 11.672210

E 76.488892

Location / GPS

2Nos

2 Nos

5Ha

5Ha

1No

1No

5Ha

5Ha

Physical

4.00

6.00

3.17

1.00

2,00

3.17

Financial

Previous year Details

\,.1^z

4) 4) Pambatti Vayal-

10Ha

N1 1,590574

E076.396926

3.Gemehut 10Ha

N1 1,608085

Ei6.510871

N1 1.606236

E75.512147

2.Gamehut ot

lvlandamoola 10 ha.

N1 1.605565

E76,483607

N1 1.60670

E76.486221

1.Neerallah area -

10Ha.

N 11.677820E

76.486430

N 11.677609E

76.486437

Location I GPS co.
ordinates

l.'

, .^ .t-
.,,:il " 

- 
-^-/i

10 Ha

10 Ha

10 Ha

'10 Ha

Physical Target

.Dr'

ae)"r"-<|d;"cf-#;{
.a 6io,"9|--.
; 

^af.\'^'. / Go\''

48.40 mandays x

676.45 =

Rs,32740181 per Ha

Unit cost
(Rs. in lakhs)

''4 " ,,.'

'i\ou\""o-
irnti'u

13.10

Amount
(Financial Tarqet)

cunent year APO (2025.25)

These water holes provide water to wildlif€

regularly during monsoon and post monsoon

period. However, they getdry during summer

season. lt is proposed to restore thes€

saucer type water holes with providing trougl
tb the existing alignment so that water can b€

filbd in the trough for the use of wildlife during
pinch period.

The proposed works during 2024-25 arc lhe
major check dams which cater to the drinking

water t0 wildlife throughout the year, Hence tc

increase the storage capacity and to maintair
water supply during pinch period minor

repairs is very essential in these locations.

The success ol removal of lnvasive Alien

Species lies in maintanence of the area for

atleast 2 years subsequent fresh removal.

Hence the 3rd year maintanence of weed

removed area during 2023-24 is proposed.

Justification

oi
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Sl,No

Provisions for water

supply to the water

troughs/water holes

during the pinch

period.

ration to

watchers

98 Nos

providing Ruck sacks,

powerful

chargers, cots,

utilities etc.

Equipping anti

poaching camps

Engaging Anti-

Poaching Watchers

to protect the

animals from road

0f
patrolling

Item of t'irorks

16.1(ii0

16.1 (iiD

1 6.1 (iiD

POACHING ACITIVITIES

to. J

16.'10

css.PT

7.2.2.1

7.2.2.1

7.2.2.1

.2.2.1

TCP

[/TR-CORE

Masinagudi

lvlasinagudi

Division

Masinagudi

Division

Location / GPS

100,00

25 days x 12

90 Nos x Rs.1

21.00

90 Nos.x12

months

squads for 12

months @ 3

persons per

10000.00

Rs. 17597

Rs.17597

Physical

2.

12.66984

2.0000

2.

96.'11

6.

0.00

Financial

Details

.f {'j

Division

Division

Division

l/asinagudi Division

Location / GPS co.

ordinates

Nos.x12 months

1 squads for 12

months @ 3 persons

per squad

Physical Target

Rs.21904 per month

each

Rs. 21904 per month

each

tn

unit cost Amount

47

7.89

water becomes scarce for the

pinch period. Therefore to

water is supplied by transporting

in water troughs or ponds created

purpose through department tractor

in turn ensure mitigation of H

conflicts. Hence the proposal,

Justification

Anti-poaching watchers stay in the Anti-

poaching 24x 7 to carry out protection

activities. Hence, they need t0 be supplied

with ration items for cooking,

All the Anti-Poaching camps have to

equipped with Camp cots, chargers, etc., This

\,vill increase and intensify the patrolling and

monitoring system. Hence proposed.

The task 0l anti-poaching watchers is

essential to protect the tigers and other

related species. All the AP camps are located

in mid attitude. The upper boundaries 0f this

Division that have boundaries with villages of

Nilgiris Division doesn't have AP camps. Two

new AP Camps have been constructed

(Arakadavupatti & Transit camp at Sholur ).

Total 22 camps are functioning, hence 1 10

APWS @ 5 APWS per camp are required.

Since already 12 APWS o.f state wide

seniority are present 98 APWS are prposed

under this scheme.

important roads namely Thorapalli to

Kallhatti and two roads lrom this main road go

Singara and l/oyar villages. There are

more habitations along these road sides.

lrom Karnataka and Kerala also use

main road to reach Ooty pass through

roads. This squad is required to

monitor vehicles on these roads properly and

prevent any accidents to wildlife on

these roads.

;:,1!r
I'iiinis

anci Climate Change

qlq6 nt of lndia' l''lev{ Delhi



Sl.No

Maintenance of Solal

lights and Batteries in

Anti-poaching camps

Annual maintenanc€

of anti - poaching

camp buildings

including minor

repairs,

Item ofworks

16.1(iiD

16.2(vi)

CSS.PT

6.20

7.2.2.1

TCP

Para No.

Thulukampafty

1 1.55982

76.86277

Palmarapatty

1 1.55985

76,85700

Kallampalayam

1 1,53293

77.00548

Northem Hay

1 1.52953

76.53201

Kadasolai

11.47145

76.97492

Adikombai

1 1.568083

76,787025

Jagalikadavu

N'11.57301

E076.70586

Kootruparai

1 1.59053

76,62769
U road

1't.58267

Adikombai
'1 1.s58083

76.787025

Bankipatty

Nl1,52270

E076,80682

Boothipatty

N1 1.54223

E076,83295

Kootruparai

11.59053

76.62769

Bison road

1 1.54455

76,56992

JD camp

11.5618

76.61727

Viboothimalai

11.54249

76.64459

Segur camp

1 1.50786

76.69856

Northern hay

Konamasi

Location / GPS

17 Nos

11 Nos

Physical

8.500

1 1.00

8.0740(

3,06845

Financial

Previous year Details

Thulukampatty

11.55982

76.86277

Palmarapatty

I 1.55985

76,85700

Kallampalayam

11.53293

77.00548

Northem Hay

1 1.52953

76.53201

Kadasolai

11.47145

76.97492

Adikombai

11.568083 76.787025

Jagalikadavu

N1 1.57301

E076.70586

Kootruparai

11.59053

76.62769

U road

11.58267

76.68031

U Road Anti Poachingl

camp - 8 lakh

N1 1.58267

E076.68031

Bison road Anti

Poachingcamp-2lakh
N1 1,54455

E076.56992

Kootruparai Anti

Poaching camp - 10

lakh

N1 1.59053

8076.62769

Tiger squad Anti

Poachingcamp-8lakh
N1 1.57601

E076.64629

Northem hey camp.

N 11.53924 E.076,

57469

Location / GPS co-

ordinates

sN .A'.
\nfl,

0.00

5Nos

Physical Target

.fi-
rv2\-c!.^''d ^.qd\l

0.00

I

Rs.150000

Unit cost
(Rs. in lakhs)

.A
-rO'*4^--\r'd\ vL: .{r- -rc$'

' ti'

'j"

li
.,.'".

\ii"-o\

0.00

7.50

Amount
{Financial Taroet)

)
}t.\
.<6:\ ^a
ioos

Antipoaching Camps requires maintenance

works, painting, civil works in ensuring
protection and safety to AP Watchers.

Justification



2

il

7

4

3

Sl.No

Engaging computer

0perators.

Maintenance of offlce

3quipments like

lomputers, xerox

machine, printer, UPS

and other equipments.

Cost ot offlce

stationery in the office

of deputy director and

range offices,

Maintenance of

vehicles, incluing POL

Jeeps including

lubricants.

Secret service fund

and rewards for all

category of staff and

incentives for
gathering intelligence

Annual maintenance

of fire line in fire

vulnerable locations

and along roadsides

tor avoiding further

spread of wild fire to a

width of 6 meters.

Item ofworks

5.1

16.2 (x)

16.2(x)

16.2.(x)

16.2.viii

CSS.PT

16.2.(vi)

7 .2.1.8

7.2.1.8

7.2.1.8

7 .2.1.8

TCP

Para No.

13.40

Masinagudi

Division

Division

Masinagudi

lVasinagudi

Division

Location / GPS

Division

[4asinagudi

Masinagudi

Division

Division

l\/lasinagudi

LS

7 Nos

STRENGTHENING OF INFRASTRUCTURE WITHIN TIGER RESERVES

LS

300 km

8 Nos

4 Nos x12
months x 23400

per month for

Head office and

4 Nos x12

months x 23400

for 20 days per

month for Range

Otfice (Rs.

18720 I eacn I
month)

LS

30 mandays x

666.85 =

Rs.20005,501

per Km as per

FSR approved

lor 2024-25

Rs.32052 pm

(As per Districl

Collectorate

rate approved)

for Deputy

Director office

and Rs.26354/

each for

Range oifice

Physical

s,0c

1.000

I

60.02

28,040

0.75

0.75

55.41

12.796

0.637

0.750

1.41640

1,000

Financial

Previous year Details

l\ilasinagudi Division

Location / GPS co.

ordinates

Masinagudi Division

J

Masinagudi Division

Masinagudi Division

lllasinagudi Division

l\rasinagudi Division

LS

Physical Target

300.00

rr':H

8 Nos

4 Nos for DD Office

and 4Nosfor Range

Office

LS

LS

9 Nos

LS

Unit cost
(Rs. in lakhs)

Rs. 22000/ km (Rs,

20005 + 1070

exclation)

Rs.32606.50 lor DD

and FD office,

Rs.27287,53 for

Range Office

(Calculation for Unjt

Rate is enclosed in

Fomat l)

LS

tS

lc 2.0c

1.00

Amount
(Financial Tarqet)

Cunent year APO (2025-26)

66.00

28.75

1.00

1.00 Additional offlce stationeries are required ir
the DD Office and all Range Offices for

preparation of returns, reports, plans, etc., tc

be sent to the NTCA and other Higher

Officials,

This provision is given for better upkeep 01

the vehicles used for patrolling & protection

works. The regular maintenance funds ar€

not sutficient lor the enormous usage of thes€

vehicles which are always t0 be in good

conditions for use jn emergency,

Gathering intelligence through surveillance 01

suspects and vulnerable locations is essentiai

and will encourage the staff to work efficiently

and sincerely,

Justification

llalntainance of fire lines is an essential work

to avoid spread of lires in existing tirelines,

The existing network of firelines at a width oi

minimum 6 mts. will be cleared and scrapped

as a barrier for fire.

Since the system ol office work depends on

Computers, Computer operators are required

for entry ot data on day to day activates

including monitoring, otfice correspondence,

including pay bills and bill payment of

Treasury mode, filing online APO, online

monitoring of Forest guidelines and other

online works etc,, due to acute dearth ol
permanent office staff in the following otflces

dunng 2024-25.

The amount is proposed for purchase of the

additional office equipments like computer,

Xerox l/'lachine, Printer, UPS, providing Solar

panels as alternate energy and other

equipments etc., the maintenance cost will be

raised little higher.

f,r-|.:



I

8

7

6

Sl.No

lmprovement and

maintenance of staff

Qrs..

Maintenance ol
wireless equipments

such base sets, walkie

Talkies, batteries,

antenna etc.

Additional fuel for the

vehicles during the fir€

season.

Engaging fire

watchers 60 numbers

for 4 months.

Item of works

16.2. (D

16.2(iiD

16.2,(viil)

1 6.2.(vi)

css.PT

11.40

7.2.2.1

7 .2.1.8

13.40

TCP

Para No.

Bunglow

watcher
quarters

N 1'1.57547

E076,64715

Masinagudi beat
quarters

N1 1.56802

E076.63904

Combined

FGFW Quarters

at Vazhaithoftam

N1 1.53058

E076.70397

Masinagudi

Division

Division

Masinagudi

Masinagudi

Division

Location / GPS

3 Nos

7 Nos

60 Nos

4 months =240
Nos

Rs. 17597

Physical

7.50

4,0c

42.23

,o\
eY#.<

0.00

0,00

5.000

Financial

Kallampalayam FG

Quarters

N 1 1.51 507

E077.00025

Forest Range Oflicer

Quarters building at

Kilkotagiri

N11.178 E076,93 614

1. Combined FG/FW

Quartec at Anaikatty

N1 1.55396

E076.75498

2. Combined Drivers

and Basic servant
quarters at l\ilasinagudi

N 1 1.56841

E076,63905

Segure Range Officer

Quarters

Masinagudi Range

btficdQuarrers

K"'-.t$\
"(,\""'rF.

Masinagudi Division

l\rasinagudi Division

Masinagudi Division

Location / GPS co.

ordinates

3Nos

LJ

9 Nos

48 Nos

4 months =192 Nos

Physical Target

LS

Rs. 21904 per month

each

Unit cost

{Rs. in lakhs}

21.50

2.00

3,0c

42.06

Amount

Current year APO (2025.26)

After declaration of Tiger Reserve the
protection measures have been strengthened.

For effective protectionm frontline staff musl

stay in the respective quarters. At present,

the staff quarters are unfit for occupation and

many of the lrontline stalf quarters are fully
damaged. The working stafis in the cadre of

Forest Guard and Forest Watcher are staying

in the rentedhouses in the villages. hence, the

special repairs in the frontline staff quarters

has to made immediately.

NES Range.9.00lakh
1 Kallampalayam FG Qrts - 2.50 lakhs

Segur Range .4 Lakh

Combined FGFW Quarters at Anaikatty - 2.00

lakh

Masinagudi Range Officer Quarters - 2 Lakh

Wireless network maintenance is essential fol
seamless communication. Hence this item is

proposed

According to current ceiling, only 70 litres 01

diesel is provided per month per vehicle. 7C

litres 0f diesel is not enough when using

these vehicles in the task of controlling

wildfires mainly during summers, So extre

fuel is definitely needed every year.

Engaging Fire Protection Watchers for 4

months @ 15 Nos. each in all Ranges will be

very effective for controlling lire incidents held

in this Division and that would be controlled

by engaging local labours Hence, to control

the fire and prevent the damages it is

essential to engage suflicient fire watchers.

Justification



1

3

2

IV

ilt

10

2

sr.No

Maintenance ol

awareness boards,

Publicity materials in

tourism zone

Engaging anti-

depredation watchers

to drive wild animals

from Agri land.

villages

camps in fringe

Conducting medical

lmmunisation of

domestic animals in

the fringe villages

lmprovement and

maintenance of non -

residential buildings.

Item of works

0reation of awareness

ln Vulture

lonservation to school

Children in buffer

areas ol Tiger

Reserve.

tD.+

16,2, (t

16.17

16.17

16,4(iiD

16.4

css.PT

7.2.2.4

FOSTERING ECO.TOURISM IN TIGER RESERVE

7.2.2.4

7.2.2.4

7.2.2.4

ADDRESSING MAN.ANIMAL CONFLICT

7.2.1.8

TCP

Para No.

7.2.2.5

lvlasinagudi

Division

Masinagudi

Division

Masinagudi

Division

Masinagudi

Division

HABITAT IMPROVENMENT & WATER DEVELOPMENT

Tiger Squad

building

N1 1.57601

E076.64629.

Kallampalayam

Trekking shed

N.1 1,52 265

E.077. 00 808

Location / GPS

lvlasinagudi

Division

LS

15 Nos x 12

months

2 camps

4 camps

2 Nos

8 camps

Rs 100000 per

camp

Rs 100000 per

camp

Physical

4*

LS

Rs,17597 3'1,67

2.00c

4.000

8.00

4.000

1,000

0.43934

Financial

Previous year Details

0.000

' ' ,.^qr {i

. Jri\ecl nc"'

1.00000

15.6150

1.000

2.780

lvlasinagudi Division

lvlasinagudi Division

Forest Range Office

building at Kilkotagiri

N11.45 153 E076.93

613

Singara Range Office

N 11.56771 E076.

63798

ForestLaundry- 1 lakh

N1 1.57540

E076.64700

Location / GPS co.
ordinates

Masinagudi Division

vl,

-+<-c1)
'?iosnan\

}Jdq

lvlasinagudi Division

Masinagudi Division

2 Nos

Physical Target

LS

tc

15 Nos x 12 months

L5

LS

Unit cost
(Rs. in lakhs)

LS

LS

Rs.21904

LS

1.0c

1.0c

39.427

1.00

2.00

5.00

Amount
(Financial Tarqet)

Current year APO (2025.26)

Creating Awarness among the Schoo

Children about the need for Vultur€

Conservation, there by unculcating th€

conservation attitude among the Schoo

Children. Ananging the visit to Schoo

Children from Nilgiris and adjoing districts tc

vulture Conservation Zone.

The awareness paintings on checkpost and

publicity boards along forest roads needs tc

be erected to create awareness about wildlif€

and nature among tourists.

There are about 16 villages inside and

surrounding the Tiger Reserve in Buffer

areas. Hence Anti depredation wathers have

to be engaged continuously night and day to

reduce the conflict between animals and

human beings.Hence this item is proposed.

To enlist support ol local people in wildlife

management it is essential to conduct this

medical camps and give free treatment in

Masinagudi, Anaikatty, Vazhaithottam and

Thengumarahada areas annually,

lmmunization of all cattle in and around the

Reserve will be done to avoid spread 01

diseases from domestic cattle to wild animals.

In Masinagudi area about 8000 cattle exist.

Hence this is proposed.

Non-Residential Buildings are pretty old and

need up gradation for their upkeep.

NES Forest Range Office building - 3 lakhs

Singara Forest Range Offlce building - 2 lakh

Justification

and

'i I covt'
rqCltt /

:!

-':li :,J ,ri{\, 
' ' i
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2

2

1

vil

2

I

VI

3

Sl.No

NILGIRIS DIVISION

Decenber to

Watchers for 4

Fire Protection

Maintenance ol Fire

Lines (6m width)

Conducting study /

survey of birds and

other species in MTR

Masinagudi division

cf vulture.

Research and survey

Conducting trainino

and capacity buildin!

coaching class, fol

youngesters ln Buffer

areas

Conducting training in

various aspects to

stalf with the help of

specialised personal

or institution

Engaging Eco-sanjtary

watchers

Item of works

16.2(vi)

16.2(vi)

Total Recurring (Core & Buffer)

16.7

16.7

16.8(vi)

16.8(vi)

16.17

CSS.PT

ADDRESSING MAN.ANIMAL CONFLICT

10.40

10.40

RECURRING. TIGER BEARING AREAS

11.10

11.10

RESEARCH & FIELD EQUIPMENTS

7.2.2.3

7.2.2.3

7,2.2.1

TCP

Para No.

MTR-CORE

N.1 1.25800

E,076.50410

N.1 1.23778

E.076.52188

N.1 1.23940

E.076.45290

N.1 1.26040

E.076.52570

TOTAL RECURRING. BUFFER

Masinagudi

Division

Masinagudi

Division

Division

Masinagudi

l\ilasinagudi

Division

STAFF DEVELOPMENT AND CAPACITY BUILDING

Masinagudi

Division

Location / GPS

5Nosx4
months

20 km

tS

LS

2Nosx12
months

- MUKURUTHI NATIONAL

0.00

10 km

LS

Rs.17597

Physical

7.26

3.25

4.00

475.71',t34

2.00c

2.000

4.lJ

4.00

0.00

4,00

242.28587

0.000

0.00c

0.50000

Financial

Previous year Details

MTR-CORE

N.1 1.25800

E.076.50410

N,11,23778

E.076.52188

N.1 1,23940

E.076.45290

N,1 1.26040

8.076,52570

Masinagudi Division

llasinagudi Division

lvlasinagudi Division

lvlasinagudi Division

l\ilasinagudi Division

Location / GPS co.

ordinates

5Nosx4months

20 km

Li

LS

LS

LS

8No

Physical Target

25 mandays x 660.45

= Rs,'16511.251 per

month

30 mandays x 666.85

= Rs.20293.501 per

Km

tc

LS

LS

LS

Rs.15300

Unit cost
(Rs. in lakhs)

7.36

3.30

4.0€

1015.30

540.07

0,50

1.0c

2,5C

1.00

14.6!

Amount
lFinancial Taroet)

Towards fire control measure Fire watchers

are required annually.

The Mukuruthi National Park is located

adjoining to Kerala State border from where

lire threats are common. Hence to protect

the Park from spreading of fire, fire breaks in

the form of fire line are to be maintained.

Also fire lines within the Park area is also

maintained for fire protection.

This gives vital data on flora and fauna of the

Reserve.

Mudumalai is an important landscape fot

vulture conservation south of Central lndia

Hence it is essential to estimate th€
population of Vultures in this landscape tc

continuously monitor any change ir
population. Hence this item is proposed.

Since youngesters living in Buffer areas lacks
proper exposure to competitive exams,

-.ntrepreneurship. Hence this is proposed

The amount required annually for giving

training t0 the field staffs regarding wildlife

management eco tourism techniques and

responsibility of tourism biodiversity

management forest rescue protection and

lorest wildlife laws.

Eco Sanitary watchers are engaged tc

maintain Ecojriendly nature of the area ir
tourism zone by clearing the area especially

along highways, to remove litter and plastics

and also to create awareness about wildlife

and nature among tourists,

Justification



2

3

Sl.No

Engaging anti-

lepredation watchers

to drive wild animals

lrom Agri land for 12

months

Engaging Senior

Biologist to conduct

Phase lV monitoring

and M-stripes data

analysis,

(1 No X 12 Months X

Rs.35000)

Item ofworks

Procurement of

Android Mobiles for

[4,Stripes Patrolling for

Stafi @ 0.20llakhs

16.40

CSS.PT

2.7.10

TOTAL RECURRING - NILGIRIS DIVISION

2.7.2

TCP

Para No.

2.7.2

Location / GPS

10 Nos for 12

months

10 Nos for 3

months

Physical

0.00

21j20 '10.560

Financial

Previous year Details

0.00 (

Location / GPS co-

ordinates

1No

20 Nos for 12 months

Physical Target

l--i|::::-::

10 Nos

t-, ',.^.tt trd 6l'i

0,21904

Unit cost
(Rs. in lakhs)

rrAi'iT S:!

0.20

0.4327s

- a F\eshaSU277

Cunent year APO (2025-26)

5.193

63,08

Amount
(Financial Tarqet)

^11

"criG-{I)

2.000

Justification

As a tigeFbearing division, the Nilgiris Forest

Division is home to 50 tigers, 108 leopards,

and other carnivores, encompassing 12

territorial ranges and 467 Reserved Forests,

It is recognized as one ol the highest conflict-
prone areas in Tamil Nadu. Following

instructions from the Chief Wildlife Warden,

we initiated M-Stripes patrolling across all 12

ranges and 63 beats from 2023. To effectively

analyze the lvl-Stripes data, conduct Phase lV

monitoring, and manage various conflicl
related information, the involvement of a

senior biologist is essential. This expertise will

enhance our ability t0 interpret data

accurately, implement effective managemenl

strategies, and ultimately improve wildlile

conservation efforts in this critical region.

Anti-depradation watchers deployment in tiger

bearing areas of Nilgirjs Division is envitable

to undertake Human-wildlife conflict mitigation

measures and ensure the saftey of tiger

habitat.

I/-STdPES js implemented in the Nilgiris

Forest Division from December 2023. We

have 63 beats designated for this initiative,

and we have procured 63 mobile phones to

facilitate the monitoring process. These

phones will be used for tracking tiger and

leopard movements, data recording,

archiving, geotagging, and conducting spatial

analysis of human-wildlife conflict details, The

app also includes provisions for recording

incidents such as attacks on humans, attacks

on livestock, crop damage, and property

damage.

However, unforeseen circumstances may

lead to mobile phones can repairs, which

could hinder etfective patrolling. Therefore,

we need an additional 20 mobile phones to

ensure uninterrupted operations and effective

monitoring in the Nilgiris Division.

{q
Liol change



3

2

c

Sl.No

Field gear items for

Anti depredation

squad watcher

{uniform,shoes, torch

light Winter cloths)

Providing ration for

Anti depredation

souad watcher

Engaging Anti

depredation squad

watcher through

outsourcing method

and by service

provider.

(20 Nos X 12 Months

X Rs.17563)

Item of works

16.40

CSS.PT

GRAND TOTAI.

TOTAL RECURRING - TIGER BEARING AREAS

TOTAL RECURRING - GUDALUR DIVISION

10.2.2 pg,no

170

10,2,2p1.no

170

7.2.2.3

ADDRESSING MAN.ANIMAL CONFLICT

GUDALUR DIVISION

TCP

Para No.

Location / GPS

10 Nos for 12

months

247.57

1 18.54

0.00

0.0{

10 Nos for 3

months

Physical

21j24

217.57

0.00

0.00

10.560

Financial

Previous year Details

Location , GPS co-
ordinates

\r , <r- 
-.o\e- /c\

*Y i = .r\',',4.
.{ ,$,ol-

,,\' as- (

20 set

.@':(

20 Nos / 12

M0nths

20 Nos / 12

Months

Physical Target

Cunent

f-.xs:;s'
?t z*n ^a

*"
LS

0.02500

0.21904

Unit cost
(Rs. in lakhs)

1417.23

139.21

61.570

3.000

6.000

s2.570

Amount
(Financial Taroetl

Human animal conflicts do occur ver)
frequently in Gudalur Forest Division

resulting in Human casualties, injuries, cattl€

lifting, property loss / damage etc. quite often,

These instances mostly led to agitations and

law and order issues. ln order to prevenl

human animal conflict the Anti-depredatior

squads will be constantly engaged into

service to monitor all vulnerable areas in th€

entire range jurisdictions and pursue rapid

action at the time of crjsis. ln order to manage

the Human Wildlife Conllicts an additional 10

Nos of Anti depredation squad watchers are

highly essential to this division.

Justification

s



Sl.t'lo Item ofworks css-PT
TCP

Para No.

Location / GPS Physical

NON RECURRING NILGIRIS DIVISION

NON RECURRING MUKURTHI NATIONAL PARK

NON RECURRING BUFFER

NON RECURRING CORE

GRAND TOTAL RECURRING & NON RECURRING

IOTAL RECURRING

RECURRING GUDALUR DIVISION

RECURRING NILGIRIS DIVISION

RECURRING MUKURTHI NATIONAL PARK

RECURRING BUFFER

RECURRING CORE

TOIAL NON RECURRING

NON RECURRING GUDALUR DIVISION

DETAILS

Financial

Previous year Details

1417.233

1154.51

61.57

70.28

7,36

540,07

475.23

262.73

0.00

0.00

0.00

97,88

164.85

TOTAL

Location / GPS co.
ordinates

734.89

577.25

30.78

35,14

3.68

270.03

237.62

157.61

0.00

0.00

0.00

58.73

98.91

CENTRAL SHARE

Physical Target

682.34

577.25

30.78

35.14

3.68

270.03

237.62

105.09

0.00

0.00

0.00

39.15

65.94

STATE SHARE

Unit cost
(Rs. in lakhs)

Cunent vear APo 802526)
Amount

(Financial Target)
Justification

Consbrvator of Forests ad Field Director
Mudumalai Tiger Reswe

Udhaganadalan



Annual Plan of Oneration for the Centrallv Snonsored Scheme - Proiect Tiser for the vear 2025-26
Kalakad Mundanthurai Tieer Reserve

Rs. in

Justifietion

l4

Ration allowmce is proposed 6 per NTCA Ref
No. 12-712010 dated 31.07.2014 & Ref. No. 15.

3 l/20 I 2 dated 06.06.20 14. This ration allowace
is applicable to Forester, Forest Guards md belou
working on regular payrolls at field level in Tiger
Reserves @ Rs. 860/- per month .

Ration allowece is proposed to APWS. Protection

med@rs md other temporary field staffs engaged

on Contractual bcis who are cdrying out
patrolling activrris md ue engaged in prorection

duty by staying in APW canrpsheds in Tiger
Reserues

Anti-poaching watchers od frontline staff work in

remote areas with adverse environmenial
conditions. Uniforms md other field geare ae very

much vital for field persomel.

Antipoaching cmps located in strategic locations

of the Tiger Reserue where APWS used to stay

have to be nraintained for safe md secure stay.

tnterpretation Center ee designed to be a viable

solution for effectively commuicating heritag€

information It co play a crucial role in pronroting

tourism in that dea. Hence, this provision.

Financial Targct

t3

I 4.86

t4.40

7.20

3.00

39.46

24.00

7.00

Unit cost

12

Rs.860/. per
rnonth per

staff

Rs.160/- per

APW per
campday

Rs.5000/-
per kit per

sraff

per kit per
Rs.50001

APW

2.00

LS

Phy Tmget

1l

144 Nos X
12 rnonths

60 Nos. x
I 50 carap

days

144 Nos

60 Nos

l2 Nos.

I No.

Current yer Pmposd

Lostion/ GPS Co
ordimts

l0

Ambasamudran -
9l Nos & Kalakad-

53 Nos

Arnbasamudram -
24 Nos & Kalakad-

36 Nos

Arnbasamudram -
9l Nos & Kalakad-

53 Nos

Ambasamudrm -
24 Nos & Kalakad-

36 Nos

Arnbasanudram-8
Nos & Kalakad- 4

Nos

Ambasanudrm

9

4.72t96

I 1.48420

3.57000

6.79000

8.00000

Finrncai

Tar

8

I 1.24880

19.44000

9.27000

6.88500

20.00000

7

8 I Nos.

4 Nos.

Previous year 202,1-25

Physiol

Tar

6

109 Nos. x 12

Months

8l Nos. x 150

camp days

I 09 Nos.

8 I Nos.

l0 Nos.

Location/ GPS
Coordinsts

J

Ambomrudrm -
67 Nos & Kalakad

42 Nos

Amb6mudram -
56 Nos & Kaialad

25 Nos

Ambcorudrm -

67 Nos & Kalakad
-42 Nos

Ambcmudrm-
56 Nos & Kalalad

25 Nos

Ambsmudrm-7
Camps & Ka.lakad

3 cmps

4

1.7

t.7

t2

t.2

1.4

2.t.3

TCP

Para No,

CSS PT
Guideline

3

1616l

l6.l6.l

16. l. l5

l6.l.2l

t6.2.t

Item of Work

,

Non-Recurring (Core)

Supply of ration to front line stafl
staying in remote locations

Supply of ration to APWsr

Protection rnzdoor staying in

rernote locations

Procuernent of field gear, field
dress, boots, etc.. to fiontline staff

Procurement of field gear, field
dress. boots, etc., tc
APWs/Protection mzdoor

Sub-n,tul

Strengthening infrastructure within tiger reseryes

Lnprovement aud mainlenance of
existirrg Anti-poaching camp Shed

Upgradation and rnaintenance 01

Kayal building to Interpretation
center in Papmasaur Range

S.N

I

A

A-l

A-3

A-4

A-5

A-6

q tlr'''

Lllni cia! a'a

xll{f, q{EJR, 'tv



Justiffcation

l4
Wireless surueillace monitoring center cm be

used for real time monitoring of security, oset
rracking md environment conditions, enhocing
;ecuriry. improving cfficiency md ensuring

.omplimce. Hence, this provision.

The exisling check posts in the tiger rseNe
requires maintenece since it is mddatory for
monitoring of public movement in md out of the

tiger reserve for protection activity.

For PA sound Equipments installarion ad
Prcj*tor maintenmce in the EDO building
Agathiyu meeting hall md EDO office Amual
Maintenoce. Hence, it is very essential.

For mual maintenoce of el*trical, plumbing.

rct rmm, suitation, drinage, etc de very much

ssential. Hence this provision

Due to the healy rain in December 2024, th€

building is damaged dd maintenmce work such

u electrical. plumbrng. rest r@m. smitation.
drinage, etc de very much essential. Hence this

provision

Habitat improvement is very much essential tc

maintain a healthy wildlife population. Th<

gregdious gromh of weeds md thickes inhibir

the grouh of indigenous forage for herbivores
Hence, removal of invcive alien species mc
paving way for the groMh of native gr6s spsis
is crucial to maintain the god habnat for wildlife.

Finmcial Target

l3
200

r.00

L50

2.00

16.00

53.50

36.00

Unit cost

12

LS

Rs.60.0001
per Ha

Rs.50,0001
per No.

LS

LS

Lakhs per

No.

Rs.4.00

Phy Targel

60 Ha

lt
LS

2 Nos

LS

LS

4 Nos

Curent year Proposal

Location/ GPS Co
ordinrtes

l0

Ambasmudrm

Arnbasanudram

Kalakad
(Thalaymai &

Nmbi koil
Checkpost)

Eco Development
division

Eco Development
division

Ambasmudram
Eco Rmge,

Papanasan Eco

Rmge, Kalakad
Eco Rmge,

Thinrkmgudi
Eco Range

9

4 00000

1.00000

0.00000

I 8.00000

_: ',-l

ifl{I)

Finoncai

Tar

8

24.00000

16.00000

1.00000

1.50000

7

I No.

Prwious ycar 202,1-25

Physical

Tar

6

4 Nos.

LS

LS

40 Ha

_ta

l,ocrtiod GPS
Co-ordinats

5

Papm6m,
Mudethurai.
Muimutha.
Kalakad &
Nmbikovil

Tirunelveli

Tirunelveli

Ambcmudrm
& Kalakad

4

2.6.6

1.3

2.t.3

2.1.3

2.t.3

3.2

TCP

Parr No,

CSS PT
Guideline

3

16.2.t.1

16.2.1.3

16.3.I

16.2.2t

16.2 l. I

Item of Work

,
Establishing Wireless cum

Surveillance monitoring center

Maintenance of existing
checkposts in the tiger reserye

Maintetrmce of Eco Developmenl
Office and Agasthiyar Meeting
Hall

Mainlenance of Eco Developrnenl

Ofticer quarters

Maintenance of Assistant Wildlif€
Wrden office in Ecc

Developrnent Division, KMTR

Suh-Totul

Habitat improvement and water development

Restoration of grassland

s.N

I

A-7

A-8

A-9

A-tc

II

2I

OV L-

q-{



Justification

t4
of Check dms plays a vital role

water storage capacity inside the
ud increrce the availability of

for the wildlife during the
this provision

done through Eco Development
ud Surabhi mobile app to

Division volunteers thus

maintenece prcvision is essentiaj for
costs,

documentation of 263

augmenlation structures such 6
od Check dms have to be desilted

the capacity of water storage in
Desiltation of the existing

md Checkdams will be helpful in
the requirements of water during the

Hence, this provision.

To prevent the
reducing the water scdcity inside the forest
percolation pond h6 to be maintained to
water storage capacity.

in water lroughs lo meet out
of wildlife. Hence, this provision.

tosummer se6on. water

Finmcirl Target

l3

12.00

4 r.00

3.00

4.00

96.00

1.50

1.50

Unit cost

t2

Lakhs per

No.

Rs.6.00

LS

Rs. L00
Lakhs per

No.

LS

LS

1l

2 Nos

l9 Nos

3 Nos

LS

LS

Current
lncation/ GPS

ordinrt€s

t0

Nos

Amb6mudl@ - 6
Nos & Kalakad - l3

Nos (Kalakad Rmge -
3 Nos(Rs.5.25 Lakis)

Thirukurmgudi Roge
5 Nos.(Rs.8.75 Lakhs)
Upper kodaya Rage -

5 Nos(Rs.15.00
Lakhs)),

Arnbasanudrm - 2

Nos&Kalakad- I
Nos

All Rmges of
Kalakad Division

Eco-Development
division

Ach

9

2.00000

0.00000

Financai

Trr

8

8.00000

|.50000

Ach

7

I No.

202+25Prwiow

Physical

Ter

6

8 Nos.

I No.

Coordinats
lpution/

5

Ambdmudrm -

6 Nos Kalakad - 2
Nos

Eco-Development
division

TCP

4

3.1

3.1

3.1

3.1

Pan No.

CSS PT
Guidelines

3

t6.2.t6

16.2.t6

16.2.16

16.3.3

)

Suh-firtd

Item of Work

ConstmctioD of New Check dam

in Core area ofthe tiger resewe

Maintenance and Desilting
existing checkdarns

exlstrngMailtenance of
Percolation Pond

surmner in Kalakad Division

Providing drinking water facilities
to the wild mirnals by filling
existing water trough

Sub-Total

Mainstreaming wildlife concerns in tiger bearing forsts outside tiger reserues,

fostering corridor consenation in such areas through restorative strategy
local people to arrest fragmentation of habitats,

Maintenance of existing Web
ponal
(https://bcrlip.org/BCRLIP/) and

SURABI mobile app of
Eco Developrnent Division
digital docrunentation of 263

EDCS Data records in Eco

Development Division of KMTR

s.N

I

A-l

A-l

A-t

" SING
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J ustificetion

l4

Upperkodayd Rege md padmmeri beats are

Localed very interior touching the boudary ol
Kmiyakumar Wildlife Smctuary frd Kerala
State boundary To reach the Upperkodayar
Rmge office from the Head quafrer takes

minimum 5 hou6. Climate also very cold od
most of the months de raining Presently th€

ttaffs ile struggling to stay in Upperkodayd G
they de young dd women ae newly recurited b1

Govemmenr of Tmil Nadu Hence conslruction
of quarters is very esential with neccesary

lacilities. Hence this provision may be approved

Assessment, Reseach od study relating to
Tigers. co-predators. prey population is very much
essential for effective mmagement md
sustainability of the habitat.G per NTCA
guideline. AIso conducting pre od post mons@n
all aimal estimation in lhe Tiger Reserue is

mmdatory

Ration allow4ce is proposed c per NTCA Rel
No. 12-712010 dated 31.07.2014 & Ref. No. 15-

3 l/2012 dated 06.06.2014. This ration allowuce
is applicable to Forster, Forest Cuards ild below
working on regulo payrolls at field level in Tiger
Reserues @ Rs. 860/- per month

Antipoaching cmps located in slrat€ic locations

of the Tiger Reerve where APWS used to stay

have to be maintained for safe md secure stay.

Financial Target

t3

10.00

10.00

200.46

4. l3

8.00

30.00

42.13

Unit cost

t2

LS

Rs.860/- per
lnonth per

staff

Rs.2.00

Lakhs per
AP camp

shed

Rs.30.00

Lakhs per

Quaners

Phy Target

1l

LS

40 Nos. x
l2 Months

4 Nos

I Nos

Curr.ent ycar Proposal

Inetion/ GPS Co
ordinates

l0

FD Office

Kmniyakmri
40 Nos

Thovachi(2 Nos),
Muthukuhivayal,
Chellanthuruthi

Kilamalai,
Muthukuhivayal,

Vellachiodai,
Nanbikoil lI and

Padmmeri

9

3.44000

Finoncai

Tar

8

5.05 120

7

Previous year 2022125

Physicrl

Tar

6

49 Nos. x l2
Months

locstion/ GPS
Csordinate

5

Ambomudram
9Nos&

Kaniyakumai
40 Nos

4

t0 3

2.5

5.I

t7

TCP

Para No.

CSS PT
Guidelinc

3

16. I 0.3

t6.t6.l

16.2. t I

16.2.1.3

Item of Work

2

Carnin! out indeDendent monitorins and the evalurtion oftiser reserus.
Conducting Reseach,
Assessment, Monitoring and

Study and Creating publicity and

Publications related to Tiger
Reserve

Sub-n,tul
Non Recuning Core

Non-Recurring ( Buffer)

Antipoaching initiatives

Supply of ration to tiont line stafl
staying in remote locations

Improvernent md maintenuce ol
Anti-poaching shed in

Kanniyakumari Division

Constuction of Forest Guild cun
Forest Watcher Cornbined

Quarters in Kalakad Division

Sub-ftila|

s.N

I

A-t8

B

B-l

B-2

B-3

T
: ,j ;-J
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Justifietion

l4

Protection M&dmrs are very much essential to

iuppofr the patrolling staff. Since majority of the

mti-poaching camps are located in the remote

ueru with no vehicle accessiblity dd all the

requirements for camping h6 to be cdried on f@l
md takes two to three days to reach the corps.
this is very essential. Furthermore, mdy of the

existed dti-poaching watchers have been

promoted 6 watchers, this is very essential tc

suppon remote eti-poaching operations for

effective protection ud monitoring.

Vaccination of stray dogs for prevenlion o1

trmsmission of cmine distemper disemes to tht
wild cats is a regular aclivity around wildlift
ate6.

Though Huma-Wildlife Conflict is not a major
issue in KMTR. Incidents like cafile lifting md
crop damage do occur during summer md harvest

se6on. The compensalion is to be paid timely at

once. Hence, this provision.

Financial Target

l3

500

5.0(t

s.00

5.00

52.t 3

252.59

'n 866Rs.18148-

per month
per rnudoor

Unit cost

t2

Rs.50,0001
per cilnp

LS

Phy Target

1l

l0 Nos

LS

33 Nos.Arnbasmudran-25
& Kalakad- 8

Current yar Prcposal

LmtiorlGPSCo
otdinrtes

t0

Kalakad

Arnbasanudran

9

0.00000

29.278t7

Fimncai

Tsr

8

6.99000

69 70

,f G'

7

Previous year 2024-25

Physical

Tar

6

l4 canps.

33 Nos.

hstion/ GPS
Coordinatc

5

Anrb6mudrm -
6Nos, Kalakad-

8 Nos

I

Amb6mudrm-
25 & Kalakad- 8

4

2.t

4.4

TCP

Para No.

CSS PT
Guideline

3

16.6.3

16.4.t

Non Recurring Core + Buffer
total

Recurring (Core)

Antipoaching initiatives

ol ProtectionEngagement

Mzdoor

Item of Work

t

Co-existence agenda in buffer and fringe areas with landscape approach.

Immtnrization and veterinary
camps to prevent the outbreak of
zoonotic diseases ftom livestock,
dogs etc., to wild anirnals md
Ultra sound scanner for
conducting camps

Sub-T,tnl
Addressing man-animal confl icts.

Paynrent of conrpensation to cattle
lifting, death of hLunan beings and

crop danrages caused due to
wildlifb

Sub-nrtd

Non Recurring Buffer

c-l

s.N

I

B-4

B-5

c

and Gtif'
,: CieStS
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Justifietion

l4
To meel out the expenses md to win the cases in

veious coufrs- this Mout is essentiai

For the logistics suppon to imponut court c6es
md wildlife crime investigation it is proposed.

Annual maintenmce oftrekkins paths needs to be

.died out for effecrive patrolling md
permbulation. Hence, this provision.

Maintenmce ofexisting coupe roads, patrol roads

md approach roads is highly essenral for carrying
)ul slrengthening md prolecnon acilvines rn

nterior ded md also intense monitoring md
ralrolling activilies need to be caried out by the

lrontline staff along the interstate boundary in
KMTR for prevenrion ofmy poaching actrvines .

It is essential to refill the LPG comections in ati"
poaching camps located in the remote forest de6.
Hence this provision.

To monitor the visitors dd to avoid tresprcsrn!
into forest a.e6 CCTV camerc are highll
essential. Hence, this provision.

Finmcial Terget

t3

2.000

2.00

5. l3

12.00

93.00

1.97

4.75

Unit cost

t2

LS

LS

per km
Rs. I 2,500/-

Rs. 1.50

Lalihs per

km

Rs. I 0001
p€r No.

New camera

@Rs.3l,250/
per No. &

maintenmce

@
Rs. I 0.000/-

per No.

Phy Target

lt

197 Nos

2l Nos

LS

LS

4l Krns

8 Krns

Cunenl year Proposal

Location/ GPS Co
ordinNtB

10

Arnbasmudram &
kalakad

Arnbasanudrarn &
kalakad

Kalakad

Kalakad

Ambasmudram-
127 Nos &

Kalakad-70 Nos

Kalakad New
CCTV -12 Nos.

Old CCTV canera
maintenmce - l0

Nos)

9

2.00000

1.00000

1.3037s

Financal

Tar

8

2.00000

r.97000

ci)

2 00000

7

LS

LS

^rr*GH
;:-'"Rd\'

Previous year 202,125

Physical

Tar

6

LS

LS

197 Nos

Location/ GPS
Coordinates

5

Ambemudrm
& kalakad

Ambcamudrm
& kalakad

Amb6mudrm-
127 Nos &

Kalakad-7o Nos

h)

4

t.5

t.5

2.2.2

2.2.2

t.4

TCP

Para No,

CSS PT
Guidelins

3

l6.l.l3

16. l. l8

16.2.3

t6.2.3

r6.16. I

16. 10.3

Item of Work

2

Legal support for defending cases

in the court

Logistics to prosecute th€

ofl'enders

Maintenance of Trekking path 3m

width in Kalakad Division

Maintenance ofexisting old coupe

roads and patrol roads in core area

ofTiger Reserve

Sub-Totd

Strengthening infrastructure within tiger resenes

Refilling charges for LPC

connetions provided in the Anti.
poaching sheds

lnstallation of new CCTV cmera
and maintenance of existing
CCTV camera in Canp office,
Eco Touisrn reas, etc.,

S.N

I

c-2

c-3

c-4

c-5

c-6

7C-

#



Ihe existing rough stone dry packing check dams

rre in damaged condition To control Soil erosion.

rough stone dry packing checkdam is essential.

Hence, this provision.

Rough stone dry packing check dams are highly

.Ifective in controlling soil erosion md hence, this

provision.

Rough stone dry packing check dams are highl)
gffective in controlling soil erosion md hence, this

provision.

Solar power fence have to be erected in few places

which does not have EPT/ Solar fence Hence. this

provision.

Justifietion

l4
It is essenlial for safe disposal of carcoses ot

large mamnrals so c to prevent wildlife lrade ec
prevenlion of spread of disedes from the carcGs
Hence, this provision.

It is essential to mainlain fire lines 6 th.
precautionary fiethod to prevent spread of fire ir
large dry deciduous tracts in KMTR.

It is essential to maintain fire lines 6 th(
precautionary method to prevent spread of fire ir
ldge dry deciduous tracts in KMTR.

During the sunmer seaon, in order to avoid wild
ermals from entenng rnto humm habitation in

search of water md to avoid fudher Huma-
Wildlife conflict, maintenace of water rrough is

very much essential ild hence. this provision.

Financial Target

t3

t6.00

22.72

I 8.625

9.00

4.00

4.00

5.00

3.00

43.625

16.00

Rs.l.00
Lakhs per

No

Rs.0.75

Lakhs per
No

Rs. 8.00

Lakbs per
km

Unit cost

l2

LS

Rs.125001

Per krn

Rs.150001
per krn

Rs.0.50

Lakhs per
No.

Rs.0.20

Lakhs per

Rm

2Km

Phy Target

ll
LS

150 Kms

60 Kms

8 Nos

20 Rrn

5 Nos

4 NosKalakad

Kalakad

Currmt year Proposal

Lmation/GPS Co
ordinst€s

10

Ambawudrm,
Kalakad- Tirunelveli
md Kmniyakumai

Arnbasmudran -

100 kms &
Kalakad -49 Kms

Kalakad -60 Krns

Ambasamudran - 2

Nos&Kalakad-6
Nos

Kalakad

Kalakad

I

5.77650

s.00000

Finrncei

Tn

8

t7.32950

6.00000

- -!l

, 
-i:i<4ll

-' ^^Vranl

7

50 Kras

Prwious year 20?t25

Physical

Tr
6

l2 Nos

'C

150 Krns

Location/ GPS
Co.ordinate

5

Ambdmudrm -

100 kms &
Kalakad -50 Kms

Kalakad &
Ambasmudrm

4.2

t

4

2.4.2

2.4.2

3.1

3.1

3.1

3.1

TCP

Para No,

CSS PT
Guidelins

3

16. 10.3

16.2. t5

16.2. l5

16.2.t6

t6.2.22

16.2.22

16.2.22

t6.4.6

Construction of Dry stone packing

irr Kalakad Range of Kalakad
Division

Construction of Dry stone packing

in Upper Kodayar Range o1

Kalakad Division

Suh-Total

Addressing man-animal confl icts.

Ercation ofsolar powered fence in

sensitive places

Item of Work

a

for saft
of large

Postmortcln Charges

disposal of carcass

nrarnrnals

Suh-Total

Habitat improvement and waaer development

Fireline clering in fire prone

areas oftiger resene 3rn width

Fireline clearing in lire prone

areas oftiger resene 6m width

Mailienance of existing Water
troughs

Maintenarrce & Repair of existing
older rough stone dry packing

checkdams

c-14

C-I

s.N

I

c-8

c-9

c-lc

IIC

2IC-

iIC

t.lit - 'G1i{' ii,
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Justification

l4
Solar power Gnce have been erected md
functioning in Kalakad ad Thirukurugudi
of Kalakad division. Thce solar power fence

to be maintained in a periodical mmer for
functioning. Hence this provision.

The govemment vehicles have fuel
from state govemment schemes. However
govemment sealng all vehicles is not sufllcrenl
patrolling vehicles used for night patrolling

mti-poaching operations, trmspoftation
provisions to APw cmps. Hence the proposal.

rescued dd relocated to the Forest are6.
rescued mimal is being fed ed taken care

before rehabilitation od hence, it is proposed.

implementing oflicers like Deputy Directors
Eco Developnrent Officer h* to cary out
field visit Md inspect the works cdried out in

tiger reseNe for which the sealing of

for effective monitoring purposes.

Financial Target

13

3.60

6.68

3.00

29.28

3.90

Unit cost

l2
Rs.20.0001

per km

Rs.92.75/-

per litre

LS

Rs.92.75/-

per litre

Phv

il
l8 Km

7200 ltr.
(100 ltr, 6

vehicles'
I 2 rnonths)

LS

4200 ltr.
(50 ltr x 7
vehicles'
l2 months)

Cun€nt year

Lncation/ GPS
ordinrts

l0

Ambasmudram

Ambasamudran (2

Nos.) & Kalakad (4

Nos.)

Ambasamudrarn -

Rs.2.00 Lakhs &
Kalakad- Rs. L00

Lakh

FD - l, DD Ambai
l, DD Kalakad-1,
EDO-I, ACF -1,

KMTR Squad-1,

Veterinary vehi-1,

Ach

9

0.00000

3.60223

3.50000

t.9629s

f inanel

Tar

8

3.00000

7.81000

3 50000

3.9 1000

Ach

7

3873 ltr

LS

21 14 ltt

202+25Previous

Physical

Tar

6

I krn

8400 ltr.
(100 ltr ' 7

vehicles x l2
months)

LS

4200 ltr.
(50 ltr x 7

vehicles ' 12

rnonths)

Coordinats
Loetion/

5

Kala-kad

&
Ambsamudrm

Kalakad -1.50 &
Ambcamudranr

2.00

I,
.1. DD Kalakad- I

EDO-1, ACF -t,
KMTR Squad-1,
Veterinary veh-1,

TCP

4

2.2

2.4.3

2.4.3

Pam No,

CSS PT
Guidelines

3

16.4.3

l6.l.8

16.L8

Item of Work

a

of existing
fbnce

tbr camper vehicles used

Highway patrolling,

of camp provisions,

ofstrayed out wildlifb etc,.

activities- fire

Handling Man Anirnal
slch as rescue

of wildlife

Sub-Totill

agenda in buffer and fringe areas with landscape approach.

fuel for vehicles
Field Director- 02

Directors. Eco

Assistant Conservator
Forests and Forest Range

squad and Veterinary vehicle.
of Forest

S.N

I

IC

c-l

jr\GH

oi

*-ffiri
.l '; qEld-u '
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Justification

l{
Ihe perm@ent driver post for the vehicle alloted
to Field Director ild Eco Developrent O{ficer is

vacdt 6 on date. Sincq the Field Director ho to

Co regula field visit to monitor the works in th€

tiger reserye md the Eco Development Officer h6
to carry out frequent visits to the Eco villags dd
aftend the meetings of the Village Foresl

Committeq, Therefo.q temporary driven ue
being engaged for thce vehicles. Hence the

proposal.

Ihe pst of Draughting ofticer in the OIIice of the

Consemtor of Forss od Field Director is

vacdt 6 on date. Hence. Sysrem Analyst is very

much required to cdry out pending technical

works related to Prcject Tiger dd TCP works in

dmughting section. Hence, it is prop6ed.

a qualified data entry operator for data
the field. Hence the proposal.

Fin$cid Terget

l3
4.81608

4.22

27.4098

Utritcost

t2

Rs.35,188/-
per month

Rs.20765/-
per month

per No.

Rs.20,067/-
per month

per No.

I I Nos.

PhyTrr$t

1l
2 Nos.

(0.20067 "
2Nosx 12

months)

I Nos.

CnmtycarPrcposd
Loodiiln/GPsCe;

orfiiab,

l0

FD Office

FDoffice- l No.,
Kalakad - 4 Nos,

Ambasanudrm - 3
Nos & EDO office,

3 Nos

Tirunelveli (FD

Office, EDO
Office)

I
3.43542

2.48742

19.3126833.49

AchT$
I,

6.09000

4.22000

7

Pbysical

Tsr

6

2 Nos.
(0.253 x 2 Nos
x 12 months)

I Nos.
(0.3s188 x 12

months)

I I Nos. (0.253
x ll Nos x 12

months)

lretdoillGPS
Cilordforl€n

5

Tiruelveli
(Wages paid by
Kalalad - Apr

2024 to Aug2O24
& Wage to be

paid by
AmbMUdrm
Division - Sep

2024toM{ 2025

)

FD oflice (Wages

paid by Kalakad -

Apr 2024 to Aug
2024 & Wags to

be paid by
Ambsmudrm
Division - Sep

2024 to Mx 2025

)

Ka.lakad &
Amb6mudrm

&E@
Development

division (Wagc
paid to DEO by
Kalakad - Apr

2024 to Atg2024
& Wags to be

paid to DEO by
Ambcmudrm
Division - Sep

2024 toM{ 2025)

2.6.2

4

2.4.3

2.6.2

rPara No,

CSSPT
&idptfues

3

16.1.2

16.2.23

t6.2.23

l

Item of Wort

t

Engaging System Analyst

Engaging data entry operators

Engagirrg ternporary driver on

monthly wages for FD md EDO
vehicle.

c-22

s,N

I
c-2(

t-=,=er erf ./Fi f ;r4Ai!T S'NGH
Etirr..- : i :- il: r:,;". \s ET€+ CRe)-q_{r)Ass'::- ....-;..e:ts(prcjectllgei&Elephanf)
q.i,:, -: r_-jr,_.fg qfasTf"T q2111-q

Ministry cr ;., ,,,:.-,'r;._iri, For:sis and Climate ChangeqRd g-fqf,lT, tl9 fictflrzCovt. of tndia. New Dethi



Justilicstion

l4
Io make prcple aware about wildlife
Fnseruanon. rmponoce. lesser knom species

mponuce. schol level sensitation. conlpelition.
:1uiz etc.

Ihe Forest Rege Officers, fgresters 4d frontline

itaff have to be given perrodical lraning on

wildlife population estimarion techniques, flora

md fauna of KMTR, fire prevention md
mmgement, addressing humm wildlife conflicts,
lorest research elc..

The Forest Rmge Officers, foresters md frontlin€

staff have lo be given penodical lrarning or
wildlife forensics. offence detection od detention

in co-ordination with crime @ntrol agencies ad
judiciary.

Assessment of Tigers, co-predalors, prey

population is very much essential for effective

mdagement md sutaibility of the habitat.c per

NTCA guideline. conducting pre md post

mons@n all dimal estimation in the Tiger

Reserue is mmdatory

5.50

Financial Target

l3
2.00

42.35

1.00

t.00

3.00

Unit cost

t2

per lraining
Rs.50,000/

LS

LS

Rs.25.0001
per No.

LS

LS

Phy Target

il
8 Nos

4 Nos.

Cunenl year Proposal

kmtion/GPSCo
ordinates

l0

Ambasamudran-2
Nos&Kalakad-2

Nos

Kalakad &
Ambasamudrm

Kalakad (Rs.2.50

Lakhs) &
Arnbasanudram
(Rs.3.00 Lakhs)

Eco Developmcnt
Division

9

1.68198

2.00000

0.50000

0.00

1.00000

5.50

trlrenei

Trr

8

2.50000

4.00000

7

4 Nos.

LS

4

Previous ye-rr 2024'25

Physical

Tar

6

10 Nos.

8 Nos.

LS

2 tirnes for 55

Beats

Kalakad &
Amb6mudram

locatior/ GPS
Cmrdimte

5

Kalalad &
Ambcmudrm

Ambcmudrm-4
Ns&Kalalad-4

Ns

Kalakad &
Ambamudrm

4

3.6

5.3

bJ

5.1

TCP

Para No.

CSS PT
Guidelines

t6 8 4

16.10.3

3

16.8.3

Armual wildlife population

estination in core areas of tiger
reserve

Item of Work

a

lntemational and National level

days, awareness progranme.

World Tiger day Awareness, Mini
Mtrathon. Wildlife week

Awileness. World Enviromnental
Day, World Forestry Day etc.

Suh-Total

Supporting States for staff development and.capacity building in tiger r€seryes.

Periodical capaciry building
training prograrnrnes for field

staff on the context of wildlife
population estirnation teclniques,
flora and fauna of KMTR, fire
prevention and lnangement.

addressing hurnan wildlife
conflicts. lbrest research etc,.

Conducting training on
jurisprudence and wildlife
forensics to frontline staff in
coordination with judiciary

Suh-Totul

Carrying out indepetrdent monitoring and the evaluation of tiger r6enes.

c-2(

s.N

I
| -/J

c-24

c-25

ll



Justificstion

t4

is encouraging dd molivating lo provide m
dlowece for mobile cheges @Rs.1000/month to

field staff dd monitoring offrcem md this will
lead to better ommuication dd effective
protection. Hence, this provision.

Permtrent trdsects are a modate in wildlift
population estimation especially in Tiger

Resefres. In a.lmost all the bears have exisrini
trmsects which requires clearing especially in the

ares with ochlodra reed breaks since the grout
ofthe species de rapid ed covers the tresect. .

As per guidelines of NTCA prcject allowmce is

paid to all permment staff 6 per the rate:

specified.

With the recent scenuios ofpodenric outbreak of
COVID-|9 md considering ihe lhreat of social

spreading to fellow staff md at instdcas even to
the wildlife, il is of utmost importmt to
concentrate on the immud health of the frondine

staff, APWS md for Veterinary Units. Hence, this
provision.

Field Direclor office, Deputy Director Oflice, Eco
development Office md all roge offics requrres

broad bmd facilities for beter md foter
communication. Hence this provision.

Financiel Target

l3
4.00

9.50

18.00

L00

1.80

1.80

22.60

266-O7

Unit cost

t2

Rs. I 0.0001
per km

LS

Rs. I 0.0001
per kit

Phy Target

ll
40 Krn

LS

l0 Nos

l0 Nos.

l5 Nos

Current year Prolnml
Location/ GPS Co

ordimtB

l0
Kalalad

Mundathurai Tiger
resewe

Kalakad

Arnbasamu&am -
5Nos & Kalakad -

5Nos

Kalakad
Mmdmthuai
Tiger resewe

Kalakad
Mundmthrrai
Tiger reserue

9

2.00

8.334',15

0.0742s

0.54000

Finenmi

Ter

8

5.50

t8.22

1.80000

L80000

7

40 Krn

LS

Previous year 202425

Physicel

Tar

6

l0 Nos.

15 Nos

-ri-:H

I l0 lirn

LS

Location/ GPS
Co.ordinrtes

5

Kalakad &
Amb6amudram

Kaialad
Mundothurai
Tiger r*ene

Kalakad
Mundmthurai

Tiger reserue

Kalakad
Mudmth!ni
Tiger roerue

t)

4

5.1

7.1

1.4

2.6.6

2.6.6

I

TCP

Para No,

CSS PT
Guidelines

3

16. 10.3

t6. l5

16.16.3

t6.2.23

16.2.23

Item of Work

)

Maintenance of trmsect lines in
core treas ofthe Tiger Resene

Sub-Totul

Provision of prcject allowance to all categories ofstaffworking in tiger resenes.

Project allowance to staff as per

the guidelines of Covemment of
India

Purchase ofFirst Aid kit

Provision for broad band

charges/data card chages to the

Field Director offrce. Deputy
Director Office and all range

oifices-

Mobile phone allowance/charges

fbr field staff and monitoring
officers

Sub-nttul

Recurring Core

s.N

1

c-2i

t2

c-28

c-2c,

c-3c

c-31

''l-:li-

---.; ia -ih



Justification

t4

The Frontline stall md APWS ue conducting
regula patrolling dd permbulation of core md
buffer areas of Tiger R*erue, However, for
increced protection meoures, it requires a lot of
mmpower. dd hence, Protection m&d@rs d€
-equrred lo conduct regular patrolling Hence. it is
proposed.

ln Kadaydallur, Puliymgudi md Sivagiri rmges

elephots stray out from ihe Foresf,o nearb)

agricultural lmds for fmd throughout the yeil. A

separate vehicle is n*ded forelephet driving.
nrghr patrolling dd drpoachrng operalons.

Hence, this provision.

Antipoaching camps located in strategic locations

of the Nellai WLS md Kmniyakumari WLS
where APWs used to stay have to be nraintained

for safe md secure stay.

Awdenss creation is very much essential for

effective md sustainable consevation forest md
wildlife. Hence this proposal

I 50000

Finmcial Target

13

41.38

41.38

4t.38

307.44

16.00000

8.00000

Unit cost

t2

Rs. l8.l48/-
per month

per mzdoor

Rs.16.00

Lakhs

Rs.2.00

Lakhs per

carnpshed

Rs. I 5.0001
per calnp

Phy Targel

I No.

4 Nos

l0 Nos

ll

l9 Nos.
(0.186x l9
Nos ' 12

months)

Curmt ymr Prcposal

Locetion/ GPS Co
ordinsteg

t0

Ambasanudram -
l0 Nos,

Kanniyakumai -9

Nos

Nellai Wildlife
Sanctuary

Kamiyakurnri - 2

nos & Nellai -2

Nos

Kmiyakunai - 5

nos & Nellai -5

Nos

I

23.85090

2.00000

2.00000

Finmcai

Tar

8

8.00000

2.00000

40.12800

7

I No.

2 Nos

Previous yer 202,1-25

Pbysical

Tar

6

I 9 Nos.
(0.176" l9 Nos
x l2 months)

4 Nos

4 Nos

A

Kmniyakumai - 2
nos & Nellai -2

Nos

Kmiyakumari - 2

nos & Nellai -2
Nos

Lostion/ GPS
CGordinat6

5

Anlb6mudram -
l0 Nos,
Kmiyakumari -9

Nos

4

l.l

2t

t 0.3

2.1

TCP

Pgm No.

CSS PT
Guidelines

3

16.6.3

16.2. t. I

t6.6.3

t6.t.22

Item of Work

,

Recurring (Buffer)

Antipoaching initiatives

Wages for Protection mudoor oj
Buff'er Zone of Kalakad

Mundanthurai Tiger Resene for
12 rnonths @ rate of Rs. I 7.600/- r

per lnonth

Sub-Total

Recurring Buffer

Recurring Core * Buffer Total

Tiger Bearing Areas

Non-Recurring

Redressing Man Animal Conflict

Puchase of Carnper vehicles used

lor Antipoaching activities, Fire

protection, transportation of canp
provisions, rescue of strayed wild
minals. etc..

Improvement of Antipoaching
Shed

Conducting awareness carnps in
fringe villages

s.N

I

D

D-l

E

E-l

E-2

E-3

i€IETEql ij::
'' T Si:\.lGH

drqi cRq\-q-qr)
Assistant ins;., ... .,' | . I . '.],:ci l-iger & Elephant)

qqf4{oT, :r.i ,:;i.itrJlq qel?lq
Ministry of Er,t:;:'. i';s zril 01irnate Change
qf{fl !f*F'I{, i-Q !'ir'r: / Sctl cf inoia, New Delhi



fhis item is essenlial for maintenfice of existing
water holes.Hence, this provision.

Justification

t4

During sunrmer sedons wild elephmts stray our

of the Tiger reserue boundary along the e6letr
side of the reserve in search of fod md water
Due to scarcity of water ed food, they tend tc

raid the crops in the pafta lmds. Thereforc

digging of elephut prmf trenches is highl)
essential.Hence, it is proposed.

Nellai WLS is a lined Smctuary over a length ol
125 Km in e6tem sides covered by pana lmds
Larger Carnivores like Tiger. Pmthers md Slod:

bears ue entering the neuhy Humm habrtalron. i
hre to be trapped using the cage md relocated int(
the Forest are6. Hence, this provision.

Pernrmenl lrosects are a mmdate in wildlifc
population estimation especially in Tiger
Reserves ln almost all the beats have existing

trdsects which requires cleding especially in the

de6 with ochlmdra reed breaks since $e groMl
of the species are rapid md covers the trilsect
.Hence, this provision

It is essential to maintain fire lines e the

precautionary method to prevent spread of fire in

large dry deciduous tracts in KMTR.

Financial Target

l3

I 0.00000

4 00000

39.5t)0t)0

1.85000

2.43000

6 00000

10.28000

Unit cost

t2

Rs.l .25

Lakhs per
Krn

LS

Rs.5,0001
per No.

Rs. t2. t50l
per kln

Rs.2.00

Lakhs per

No.

Phy Target

il
8 Krns

LS

37 Nos

20 Krn

3 Nos

Current year Propcal
lacation/ GPS Co

ordinates

t0

Kmiyakurnari - 2

Krn & Nellai -6

Krn

Kmniyakunari
WLS & Nellai

WLS

Nellai - 37 Nos

Kanniyakurnari -10

Krn & Nellai -10

Km

Kmniyakurari -3

No

9

0 00000

I 98414

Financai

Tar

8

2.3 I 000

5 00000

7

2 Nos

Previous year 202,125

Physical

Tar

6

20 Krn

5 Nos

Iacation/ GPS
Ceordinates

5

Koniyakumai
l0 Km & Nellai

l0 Km

No & Nellai -2 No
Kaniyakumari-3

4

7.2.2

4.2

5.1

2.4.2

3l

TCP

Pars No.

CSS PT
Guidelines

l

16.10. I

16.4. 1.3

16.10.3

16.2. l5

16.2.16

Item of Work

2

Maintenance of Elephant Proof
Trenches

Purchase ofTrap Cages for rescue

and rehabilitation of wildlilb

Suh-Total

Habitat lmprovement measures

Maintenance of transect lines in
core areas ofthe Tiger Reserve

Fireline clearing 3 rn width

Maint€nance of natural water
holes and earthenr ponds by
desilting and burd rnaintenarrce,

etc..

Suh-Trttul

s.N

I

E-4

E-6

E-7

E-8

.: -.j;: i

:- I \ -; :l-ll /

fu1i;i::'-, 1. ,-,'t;:.*
gIEn 6{q,Tq, ?aA

, ,.'..t:.,.:'Ji i. !'-'li;:rl)
,.1 ;Mt.- C=;l-Ciq

t :,it iaiasr"3 ani ciifiaiechange
l'R*i/sort of lncila, New Delhi



It is essential to provide shelter to the families of
the frontline staff.

Pathway is essential for pcsage ofvehicles inside

the Rege Omce cmpus.

Periodical training on the updates of the

MSTTIPES app is highly essential to the Frontline

raff. since. the data collected using the app is

highly useful in the data od malysis related to

wildlife. Hence, this provision.

Assessment of Tigere, co-predators, pre)

population is very much essentia.l for effectivt
mmagement md sutaibility ofthe habitat. Hence.

this provision.

Since, the sdctudies de surrounded by pafta

leds. During the summer se6on, the elephdts
de entering neaby agricultural lmds md
damaging agricultural crops Hence this provision

Justification

l4

Renovation works such I old d@r replacement
wrndow. flmring works. plretering, plunrbrng mc
electrical works are very much osential. Hence

this provision.

Renovation works such c dor works. bathron
facitlities od eleclrical works are very mucl
essential. Hence, this provision.

2.00000

Finmcial Target

l3

2 00000

2.50000

40 00000

I 5.00000

r 00000

2.00000

Rs.25.0001
per No.

LS

LS

Unit cost

12

LS

LS

Rs.20.00

Lakhs per

Quarters

LS

LS

LS

Phy Taryet

ll

LS

LS

2 Nos

LS

4No

M)
Kmiyakurnri(AP

Kmniyakumri - 2
nos & Nellai -2

Nos

Kamiyakmai
WLS & Nellai

WLS

Kmiyakunri
WLS & Nellai

WLS

Cunent year Pmposal

lacation/ GPS Co
ordinNtg

l0

Kmiyakunri

Kanniyakumai -

Ponmaai ad
Thadikaakonm

Checkpost

Kaniyakumari
(APM, Asambu,

M{malai,

r.00000

9

1.52675

1.07050

2.00000

2 00000

1.00000

Finucai

Tar

87

3 Nos

LS

LSLS

Pwious yeer2024-25

Physical

Tar

6

4No

LSKmiyalumai
wLS & Nellai

wLs

Nellai WLS

I

Incation/ GPS
CHrdinates

5

Kmiyakumai - 2
nos & Nellai -2

Nos

4

t.4

1.3

2.5

2.5

5.3

5.3

t6.2.t.3

16.8.3

16.8.3

TCP

Pam No.

CSS PT
Guideline

3

t6.2.t

16.2.21

16.2.1.3

PopulationAnnual Wildlife
estimation

Driving bach of wild anirnals into
forests.

Item of Work

2

Antipoaching operations and
Monitoring of Wild animals

PerunchaniMaintenance of
Watch Tower

Checkpost building
Maintenance of existing

Construction of FG&FW

Combined StatTQMrters

Creation of Padrway liorn the

rnain road to the Forest Rang€

Of'fice, FRO Quaners. Forester

Quarters

Periodical training to flontline
staffs on M-STTIPES- hunan
Wildlife conflict md wildlife
population estirnation.

IE-

s.N

I

E-9

E-t 0

IIE-

21E.

E-13

E-14

eq-< frE
e.Erq.F'tlc

t-l
,...i -K-r.ti qftqtqfT

)
0i Fcresls (i--io;eri Tigei & Elephant)

Minisiry of Environrnen

:laIll '.Tiis-.iq qTrcrq
and Climate Changel-.]Tf, lr{4l-{, Tg f?<*n..2 coyt of lndia, New Delhi



Justification

t4

Anti-poaching watchers md frontline staffwork ir
remote are6 with adverse environmenta
conditions. Uniforms ad other field gears are verJ

much vital for field personnel.

Fire Proteclion watchers must be engaged during
the fire se6on for 4 months to monitor dd conlro
the spread of fire in Foresr are6. Hence, thi!
provision.

Current yer Proposal

Finmcial Target

l3
1.00000

65.5t)0t)0

I 1s.28000

t0.5 l,l

10.5t

t25.79

685.83

Unit cost

l2
LS

Rs.2 I 9041
per watcher
per lnonth

Phy Target

1l

LS

l2 Nos

lnorion/ GPS Co
ordinats

l0
Nellai WLS

Kmniyakurnari -
6Nos Nellai -6 Nos

Previous year 202,1-25

Finansl

Tor

9

1.00000

8

r.00000

Physical

Tar

7

LS

6

LS

Location/ GPS
Ceordinats

5

Nellai WLS

Para No.

CSS PT
Guidelines

TCP

4

t2

3ll

3

16. l. l5

16.2.t5

Item of Work

2

Supply ofField Cears to Frontline
Field staff and Protection
Mzdoors

Suh-Total

Sub-Tottl ( Non- Recurring)

Recurring

Antipoaching initiatives

Engaging Fire protection watcher

for 4 rnonths

Sub-n,tuI (Recuring)

Tiger llearing Areus (Non
Recurring * Recurring)

Grarul Total

s.N

t

E- 6

F-I

(Rs.Amount proposed
in Lakhs)

s.2t

17.64

68s.83

7llt .67

Year

Spill over works 2019-20

Spill over works 2024-25

Cunent year proposal

2025-26
T^frl

Conseruatorof Forests md Field Director(FAC),
KMTR, Tirunelveli



st. Component
No

It€m o, work

Srivilliputhur

Megamalai

Savilliputhur

Me9amalai

FIELD GEA& XIGHi

Athiyadikidai
Panchanthangi beat

watrap tunge
N 9.7r5U4; E

77.554164

Viriyankoil Srivillipufr ur
tunge N 9.523785;

E 77.4947?7

Seelamuthiapuram, Anna
Nagar N09.67597

e77.46477
NOg.67451 E77.49516

ManjanOothu,
Gandamanur

N09.69862 E77.45104
NO9.9L739 E77 .52794

6.00 12.00

7.O0 14.00

sub-b'i,t G) 63.OO

ANNEXURE I

($, in lakhr)

Every year essential field gears are
Procured for ue by frontlne staff.
Essntral 'tems such as Kukn, head
liqhE, emerqenry whistles, ropes, are to
be procured depehding upon
requirement. Hence, this cost 6 proposed

PROJECT TIGER. ANNUAL PLAN OF OPERATION .2025.26
SRIVILLIPUTHUR MEGAMALAI TIGER RESERVE (SMTR)

Lo@tion/
GE

Lo@do;/
Cur.ent year prcpr

Physidl
T.19et

rsal

css-fl
Guideliness

5l I

I

I

I

I

-I

35.00

GE

(2025-26)

Unit cost

t4

lmouni
(Financial
Target)

15

25.00

12.00

11 2 '. 3
NON RECURRING
A CORE l
L ESTASLISHtrEilT AtrD f,AItrT€lAtrC. OF

Construdion of Antipoachin9
camp sheds at strategic

locations,

7

T.r9et

1No

6 Nos

3 nos Nos

7,OO

36.00

17.43

Targd

NC1

NC2

NC3

:XISTIilG PATR6LLING DEPLOYUENT OF

77.446405

16.2.1.1

15.2.1 1

6

Unde.

Under
Scrutiny

Under
Scrutiny

Scrutiny

1No

2 Nos

2 Nos

2 Nos

6.00

srivilllpuftur Ran9e
N 9.523785; E

77.498777

1No

i

i

L

6Nos ,

Thandiankulam,
Mavadi, 12th Anchor

Mahardahefru.
Indira Nagar.
Thalaioothu

1)N09.65841,
t77.49107

2) N09.58O2O8,
t77.267422

3) N09.53a579,
E77.2a7924

4) N09.6150a2,
E77.300t42

5) N09.65991,
877.40341

6)N09.80742,
877.60068

36.00

Improvement of existinq
poaching Gmp sheds

anti-

Upgradation ol existing
buildings as Transil Camps

Kendiparai Neeravi
beat tujapalayam

tunge N-
09.533183; E-

77.460906
Mavarasiammankovil

Neeravi Beat
rejapalayam tunge

N 9.53414; E-

1. Muthaliyar oothu,
Kansapuram Eeat II,
srivllllputur &nge

s769U N,77.539002 E

2, Kannimarkovll APc
Shed Kotamalai Beat,

Saptur bnge
N 09.7s0006
E 77.543743

l

l

i

I

i

l,
17.50

to accommodate the staff during mass
patrolling. They help in accomodating
staff, voluntee6 and othe6 dunng
census, monrtonng and research study
purposes, Hence, lhrs cost rs proposed to
achreve the sa'd obledives,

scrutiny
Megamalai 16.1.15 Me9amalal Division

\99 ,' .d6\'

ili\$\+%;{f,\*

$
LS LS 5.00



IEm of works

,,,-,-,,,,, ,,-,- :, --, .-
frontline staff and protection

watchers

Para

css - PT
Guideliness

5

ilo
Locadon/

GPS

tt
aoordinate3
.12

rent Year proposal

Physic.l
Tarqet

13

(202s-26)

Uhit cost

t4

l
tustfication

1,"
Anti-poaching watchers and froniline
slaff work nq rn remote areas uth
adverse environmental condrtrons needs
to be suppoted throuqh protedron qear
such as unrform, shoes, bag etc,, to
rmprove lherr effrcrenq rn performinq

Protedron duties-

A requla. surueillance drone rs essentral
for monitorlnq of miqratinq populations
and change in land use in the lrinqe

Cu
Componentst.

No. oivision

Snviliipulhur

Me9amalai

Megamalai

Megamalai

TCP

I

Amount
(Financialilo

2
NC4

GPS
TargetTa19et me$

9

16.1.15

16.9

Under
Scrutiny

Under
Scruliny

9.57944

Entire division

Entire division

All bnge

a7
Target)

15

LS

LS

5 4.54

5.00

34.73000 I

9.77

division is impodant

Meqamalai Division

PRO]ECT

Scrutiny
FD, SMTR

LSLS 5.00 areas. Hence. it is proposed to procure a
dron€, Fudher, it is proposed

night visiion devices including
and Gm€ras fo. surveillance.

NI

NC5
Procurement of diqital
cafrera and drone for
tiger reserve

I PRovrsroil

NC5

the

plant species in the tiger

Lanlana camara,
Eupaloflum, Senna

(Area
up tn 2022-23)

Snvilliputhur Under
Scr!tiny

(ALL CATEGORIES) TIGER

16.9

16.1.1 5

OF PROTECi cotrcxEilT) (iloil REcuRRrilG).

FO, SMTR LS

Beadquarters

diversily is
munch essential. Hence this

per guidelines of NTca project
is paid to all permanent staff

per the rates specified (Annexure

lo it. This amount has been ulilized
olher tig€r conseruation folndations

state reihbuEable basis. This
to be reimbuGed, Hence re.18. 75

TCP has been prepared rn consultatron
wth Global Trger Forum for whrch an

OF PROIECT ALLOWAilCE TO

Projed allowance to staff as
per the gurdelines of
Government of Indra

up in

FD, Madurai

Megamalai

Snvilliputhur

16.8.2

76.4.2

16.8.2

Under
Scrulinv

Under
Scrulinv

Under
Scrutinv

FD. SMTR

Me9amalai Division

Srivilliputhur Division

196 Nos

135 Nos

3,66

9.79

Lt,76

2.33515

LO12

6.7t578

FD, SMTR

Entfe division

Entire division

s
s
6

Sub-tob, (IU)

25 Nos

206 Nos

89 Nos

6.12

18.35

10.25

nos,

b

40

wrrorrr: COXSERVATIOil AWAREilESS

NC7
Preparatlon of Tiqer
Conseruation Plan for SMTR

FD, Madurai

NCa Library at lheni Megamalai

LS LS LS has been proposed
and b.18.00 lakh has been

in the APO

Out of wh,ch as per the fund re'ease,
amount Rs.9.57988 lakh has
spent. Hence the balance

under
Scrutiny

Under
Scrutiny

Megamalai bnge
N09.56541
E77.42540

lNo

20 Ha 0.15

0.10

1 No 1.50

10.o0

Sub-bat GV)

re.9.17o12 lakh is proposed in

Srivilliputhur Megamalai Tiger Reserve
a newly declared tiger reserue. lt
proposed lo
headquafre6

library will be

proposed,

is
isl

10.00

!9.17000
iaBrar I

l_-alnrs rs lor zno year marnlenance ol tne
20 ha area rn whrch rnvasrve plant
soecres were removed dunnq 2023-24
under lhe Projed Tiqer Arc. 2nd year
maintenance of the removed area is a
mandare as per the TamilNadu Polcy on
e.o-restoraion of foresr areaq rnfested
with lnvasive Plant Species, Hence, it is

NC9

NC10

Me9amalai fun9e
N09.65541 E77.42540

16.3 Me9amalaa Range
NO9.66617 E77.42266

20 Ha

3.00

2.O0

Management of invasive
plant species in lhe tiger
reserue - 2nd Year
matnlenance of invasive like
Lanlana camara,
Eupatorium, Senna

Srivilliputhur 16.3

Under
Scrutiny

NCt 1

Maintenance and
improvement of existing
water trough

Under
Scrutiny

Kanavai 9ragam,
Mallapuram kat, Saptur

knqe N 09.827034 E

77.635963

1.50



sl.
No.

Component
t{o GE

i

i

ilo Previouj
Location/ I

ygar
L-A6bn/'Item of works

COilFLIQT

Division

4

Srivilllputhur

PT
Guideliness

16.2.1

16.10.1

16.10.1

TCp

Under
Scrutiny

GPS
cooaditrat€s

7

Targ€t T.rget
Physical
Target

13

Unit @*

. 14.9-
!t_
l1- -

t2 NC12

NBl

t5 NA3

15 Ng

III HUHAfl -

Maintenance and
improvement of Percolation

as per pha$ IV protocol
such as Logistic. Data Entry
Eiologist,Consumable elc.,

Under
Scrutiny

tulapalayam knge N

09.495234
E 77.45905 and

N 09.502432
I 2 4314

2 Nos

1No

s

1No

1No

1No

12 Kfr

2Km

3.00

2.00

1.OO

35.00

2.50

2.O0

2.00

1.O0

3.OO

35.00

2.50

4.00

a1.50

24.00

I

.t
I

:

sab

2.00 Entire division

o.74397 Srivilliputhur Division

coRE (i b
Sub bal (Vt

a)

!lecamalai

interior forest areas.

the leam and other logistic

along the eastern side of the reserve in

'ii
B
I.

j

16

13

Meqamalai

Megamalai

Srivilliputhur

Sriviiliputhur

Megamalai

Srivilliputhur

Megamalai Division b B 2.00

2.OO

Condudinq tiqer montorinq

Srivilliputhur

OF IilFRASiR-U6URE WITHIil NGER RESERVE

16 Srivilliputhur Division s s

' sib-tiD't d)[.

t4 N82

Construdion of twin FG and
FW quafters for two beats
(multFstoreyed model) at
Megamalai Range of
Megamalai Division

Improvement and
maintenance of Forest Guard
cum Driver Quaters in
fulapalayam Ranqe

lmprovement and
maintenance of Forest Range
Offrcer Quade6 in
Rajapalayam Range

16.2.1.3 Under
Scrutiny

Kadamalaikundu
N09.791438,
E77.495694

Under
Scrutiny

Kadamalaikundu
NOg.79L438, E77,4956%

Commi&d Liability - Sandoned in
A?O 2024-25 (Cohponent to. il82)
It is propo*d to construd two combinedl
forest guard and forest watcheE as a
mulltsstoreyed building. This will reduce
space ugge and Futher, will reduce the
cost of con$ruction. Hence, this
component is proposed.

k is impotunt for stay lhere near by
forest area for duty lt is essential for
day and perform protedion duty Hence
the provision

Commiftd Li.bility - Sandioned in
Arc 2024-25 (Conponent xo. xall)
During summer seasons, wild elephants
stray out of the Tiger reserue boundary

Und€r
Scrutiny

Under

i

Km 15 Km 30.00 4.13

20.00 76.87

fulapalayam bnge office
campus N 09.438026 E

77 S66AU

kngarkovil
Srivilliputhur

&at.
bn9e

9.546644

Kothankulam RF,

Stading point

Kothankulam RF,
tujapalayam hnge office
campus N 09.438025 E

77.5664U

4.00

sib.bbt

under
Scrutiny

Gudalur tunge
Starting Point

N09.62446
E77.79648

Ending point
N09.52135
E77.21917

Gudalur knge
Stading Polnt

N09.62486 E77.1998
Ending point

NO9.62I3S E77.21917

15

N85L7
Mainlenance or existing
Elephant proof trenches

All Ranges 10 Km

4:'

<!

Rengatheetham Beat,
Srivilliputhur &nge ,

Stafting point N

09.559141 E 77.612153
Ending point N 09.55a15

E 77.6t5297

alonq the eastern side of the reserve in
search of food and water, Due to
scarcity of water and food, they tend to
rard the crops rn the pafta lands.
Therefore, drggrng of elephant proof
trenches rs hrqhly essentral,

4.00

18 N86
trenches

I

Srivilllputhur 16.4
Under

Scrutiny
77.569663 Endpoint.
9,540547 -77.56L745

1.5 Km 5.40 8.00



st.
No.

comPonent rtsm ofworks oivasion

234
Consrruchon of Specia,

-- Earrjers alono the flverNB7 -- _:_:::-- - Meoamaiai
lhrough wnrcn elepnalls '
Stray out of forest areas

l

L

CREATIOil AtrO ilAIilTEilANCE OF INFUSTRUCTURE FACILITIES

NB8 1:ll,::T:1'oj,-"li'!ne Mesama,a,
cnecK post ouforf9

GPS
coordanates

12

(2025-26)

Unit aost

t4

3.00

Amount
(Financial
Ta19et)

15 16

Commi&d li.bility - Sandion€d in
APO 2024-25 (ComEonent to.tBl2)
The work rs completed. Hence, thrs cost
rs proposed herern as commiRed Lrabilty.

css-fr
Guideliness

5

No

rcP

e

10.o0 chat Road Check post
NO9.66663 E77.37267

Cumbum

NO9.7235 E77.24735

3.00

Sub@al (ilI)

1No 10.00

1No 6.00

1No 6.00

1No 10.00

1No 13.00

LS 2.00

LS 1.50 1.50

:

subtobt (v) 3.5o
ilon-recurrinq Buftr (I to V) = B t42.oo

i
ilOil - RECURRIilG - AUFF€R. ABSTMCT

. FD, tadurai
Hadurai
'il";- i
.teoamalai i 95.OO
Srivilliouthur 47.OO

Total 142,OO

39.OO

A new check post is constructed in the
Ghat road, lt is a crucial location,

.- -- Aooironal funds are requrreo !o provrde
tu uu 

"tud,,.,ty 
suppry. water iac.t ty. otumbrng

arranqemerts, over heao rank etc,,
Hence, th,s cos! rs oroposed rn thrs plan,

The Forest Range Offices at Gudalur and
Cumbum East are very old. The

- ^^ campLses requrre specrfic protecron,
- -- Fudher, the ranqe offrces are very srall

which need to be rmproved. Hence, it is

tustificaton

proposed for improvement,

10.00 availble to ministflal siaffs by providing

Megamalai

16.4.

(CHECK

16.12

16.2.\

1 6.2.1

16.2.7

16.2.1

Kombukaranpuliyur
and Thenpalanr
1) N09.61209,

E77.t7 t80
2) NOg.78738

E77.43977

chrnnainanur,
varusanad! and

Me9amalai
1) N09.83308

E77.40419
2)NO9.79294,

E77.5t580
3) N09,79713,

2 Nos 2 Nos

3 Nos 3 Nos

LS

Target

LS 3.00

13.00

L,,r

1

POSTi

Gudalur Range
Under

Scruiiny
N09.54531 LS
E77.26463

Gudalur mnge
NO9.64S3I E77.25/'63

Srivillipulhur bnge N

o9.5t2SA9 E 77 .524399

walrap Range N

09_547504 E 77_545042

Beadquarters
N10.01468 E77.304163

LS

IV

20

OFFICE BUILDLIilGS, HOUSE

Under
Scrutiny

10.00

1 5.00

N89

24 NT1

Improvemen! of knge office
and range office campus rn
the lrger reserve

lmprovement of Depuly
Diredor Office at division
head quaters

Conducting awareness
pr09rammes on impoftant
days including World Tiger
Day, World Elephant Day

1No

G

Snviillputhur

SriviLliputhur

Me9amalar

Srivillipulhur

Under
Scrutiny

Under
scr!tiny

Headquaters
N10.01468
E77.304163

1 5.00

1.00

6.00

10.00

13.00

Improvemen! and marntenance of Range
offrce buildhnq and campus etc,, Thrs
work rs very much essenLral and may
kndly be $ndioned.

Providrnq water facilitres to staff quarte.s
and chrnlink fencinq, compound wali etc,,

Spill Over Work 2024-25
s..didned i6 LPO 2OaA-aS -
Component No. NB15 This work 6
hlqhly essential. It couldnt be carried out
due to lack of funds. Hence, lhis
component is proposed as spill over work

It is proposed to improve the work space

22 NBlO

WIIDLIFE COXSERVATI9N AWARENESS

Scruliny

Under
Scrutiny

Under
Scrutiny

oeputY Diredor office,
iSrivillipulhur N 09.534839 10.00

sub-toa, (tv)

LS

IilFUSTRUCTURE

E 77.652793

Enlire divigion

Wodd Trger day rs an important event of
a l€er reserue. conduding celebration

days would encourage tiger conservation
amonq public. Fudher, it is impodant to
celebrate impodant days such as World

NBlT

Srivilllputhur

TIGER BEARING AREA
ATTIPOACHING ITITIATIVES

II. ADDRESSIilG HAN-ANIUALCONFLICT

III WILDLIFE CONSERVATION / AWAREilESS

IV REDRESSING HUMAil AXIHAL COilFLICT 
.

V PROCURENEilT & MAINTEilAXCE OF ESSEilTIAL ITETS FOR THE OFFICE

I Infrastrudure lmprovement -

Megamalai

Madurai

t.42662.00

1.0016.2.1

elephant day etc., Hence, this cost
proposed.

I

I

i

I

4.91651 Madurai Division

Educating and creatinq awareness among
the public will improve the protedion of
wildlife. Hence publicity materials and
camps are essential,

Sub bbl

'

Sub 68, (I)

sub tota, (It)

Sub tua, Gfi)

Sub tobt (Iv)

LS
Under

Scr!tiny 6.7.00

-:sisr :

qdr'

*$"4;+, +E

' '''':l'ti

--.^.rl,matc Change

t#71"; "i';i ;i;' 
New Derhi

Formation of Wooden
Cabrn/Cubrcles in the O/o the
D/stflct Forest Offrcer,
Madurai

L sub to6, (v)
Sub bbl ton-recurrins Tiee Ae.rinc Area (I b V) = C

Comdifred Liability - sandoned in
. ^" 

aPo 2024-25 (cofrponent No. ilT9).-" 
Works comOteted, dence rema,nrnq funds
requesreo for oayment.

2.Oa
t:;a



sl.
No,

1

NoPata

PTcssComponent
lVo

2

Item of works

ACTIVINES

Division

Megamalai

Sivilliputhur

Megamalai

Srivilliputhur

Me9amalai

Lo6tion/
GPS

164.35

Tobl 293.O2

236.57

I ustification

from the government cooperatives,
to condud special patrol

Guiateliness TCP

Under
Scrutiny

Trrget nt
1t

iON - RECURililG (CORE +

i
FD. Hadurai
ffaduiai
Theni
Heoamalai
srivilliDuSur

re.21904 per
month for 12

Rs.219&/- Per
month

8.r5625/-per
month

5.00

r5.29
2.Oa

166.6554

5.00

6.00

5.00

16.1,1

16.15

13.1.16

13.1.16

All knges 100 Nos 100 Nos All Ranges

125.214 all Ranges

All Ranges

739.9a737t55.75 90 Nos

70 Nos

RC125

Enqaqinq anh-poaching
watcheB / protection
mazdoo6 for anti poaching

Supply of accessories to lhe
antFpoaching camp sheds
and field dormitorrres

Supply of ration lo front line
staff slaying in anti-poaching
camps sheds to strenthen
camping Facility and
suppoting camping staff.

Enfie division

All Ranges

Enlfe division s

I Protedion mazdoors are essentail to
complimenl the tiger conseruation mrks
being carned out by uniformed field
staffs. Snvilliputhur Division requires 47
numbers of protedion mazdoors and will
be engaged in various adrvities like
rountine patrolling, antipoaching

! operalions. etc., (re.123.53856)

In the Srivilliputhur division.23 APWS
.have been seleded and are working
according lo lhe seniority list. Thetr
salaies have been fixed as per G.O (Ms)
No.20 Environment,climate change and

iforests (FR.2.(D) Dept
Datedr03.o1,2025. Hence this provision.
(b.43.1250)

Under
Scrutiny

Under
Scrutiny

Under
Scrutiny

Under
Scrutiny

70 Nos 70 Nos r47.87

RC2

RC3

28 RC4

s 5.00

LS 15.550 5.04

LS LS 6.000

60 Nos 60 Nos

i':'
v

_-- - 1-t\: 5<.

6

sLS

LSLS

Resurces are inveitable for operating
'anttspoaching camps, Procurement of

in making camps
are highly

t is prcposed

is proposed to supply ration to all the
camp shed and make them

team
cookEntire divislon

Entire division

food in all the permanent and transit
camps. It is proposed to strengthen
these camps wlth raton for efficient

Conduciing Special
antipoachinq patrol in ail

0.10

o.10

It is

ranges
Scrutinv

II ERE

i

COilTROL AND i,iiilAdEilExT

Megam€lai

Srivilliputhur

16.2.1.1

16.2.1.1

30 Nos

10 Nos

tub tob (I)

3.00

1.00

423.24

very important as special persons,
scientisEr researchersr resource persons,



r3
Guidelanessilo

2

css-mComponentst,
No.

fEm of works

3

Division

srivilliputhur

Srvilliputhur

Me9amalai

Megamalai

Megamalai

Sivilliputhur

Megamalai

Snvrlliputhur

Me9amalai

Srivilliputhur

Para

74

t6.7

16.10.3

16.10.3

No

TCP

6

Under
Scrutiny

Under

Physical

- Achiev€

8le

Loction/ i

GEi
.oordinabr?l

Ent re division

l

All bnges

Megamalar and
chrnnamanur ren9e

Meqamalai and
Chinnamanur Ranqe

,l

I

Pr;vious y;;r DaEita (2o24:to25t
Locluon/

cPs
coordinates

L2

Current year proposal (2025-25)
PtYsical 

unat costralqet
Amount

(Financial

Comma&d liabilities - Sandioned in
APO 2024-25 - Component to. RCIO

.. ,. The worl was completed 2a2a-25, bul
"'" the paynent was not released oue to

nsufficrent f urds,'Hence thrs provosron.

L

The exrsr'ng frre fines rn Srivillputnur,
Saptur, wardp ano RaJapalayan .anges

11.53 are proposed to be cleared annually to
prevent forest fire events from spreading
lo large areas,

A toLal lenqth of 112 Km f,relne rs

narnra ned unul 2024-25 ana s
12.88 proposeo for annual marntenance durrng

2025-26. Hence, this may be considered
rand annrovPd

Commi&d Liability - Sanctioned io
APo 2024-25 - componet to. Rc12 _

The .ntecrare boundary cleannq work s

6.20 compleleo duflng 2024-25. Tne
componenl couldn't be ftnancially
achieved for wanl of funds. Hence, il is

ilegamalai kn9e,
Chinnamanur Range

Km 0.20

Megamalai kn9e,
Chinnamanur bn9e

tu56fication

interctate boundary is for a total

There are 7 tribal setlements associated

14
Target)

t5

Km100

100

EnttreKM100Km002.615.

29

Km18

o.0020

0.25

230 families4.40

0.50 camp

camp

camp

lncentives io tribal people For
RC7 supporting fire management

acl/vlties

Conducling fire awareness
RC8 camps and mock drills in

forest fire prone areas,

HOilITOruilG OF WILD ANIf,ALS

RC5
Annual mainlenance of fire
line-3mtrwidth

Inlerstate boundarY fr.eline
cleaflnq to 6m wrdlh

Sivilliputhur

Meqamalai

unaer

rnsufficient funds,"Hence thrs provrsion.

It rs essenual to conduct frre awareness
0 50 aa.p 

"u"ry 
year at vulnerable fnnge

^ -^ vitlaqes tn lhe tom of street dramas,
u r! meet,nqs and other adrvires to prevent

57.60
i

Monitoring wildlife populations is an
impodant task in any proteded area or

1,OO tiger .eserve, It helps rn undeElandinq
the popluation dynamics lhereby

settled with comfiunty rights en)oyed by
them in the liqer reserue. Their support

Hence, it rs proposed lo incentrvise lhem
For thier suppod in handlinq forest ffes.
Hence, thrs cost is proposed,

commiftd liabilities - Sandoned in
APO 2024-25 - Componet to. RC8 -

0.26 Tne worK was completed 2024-25, btt
the paymenl was not released due to

Wildlife monitoring is very fruch essential
ro understand the movement of wildlife .

The wildlife moniioring through line
transed, carn'vore srgn sufley ano

1.00 Dabtat rontonig need;(o De conducted
every year. Bence tnrs provrsron,
ii.rJal,i ur" pq"ritu ;stination
rs very much essenual to rdentrfy the
populac.on Slenoer lor,s and montor the
habrta! , Hence thrs Provrsron,

_^ ^- The orologrst will foc-s on specres specific
lu zl adivites wlrre the eco'oqrsl wll focus on

. .^ rabttat / landscape specrfrc adrv,tres,J rv 
Tney w[ oe used tn documenla$on of the

117.00

5.20KmKM31

16.2.6

76.2.6

76.2.6

76.2.6RC6

Scruhny

Under
Scru!iny

Scrutiny

Under
Scrutiny

Under
Scrufiny

Under
Scrutiny

Under
ScruUny

7,00

o.24

I

4.00000

9.97745

5.10920

Entire drvision

All Ranges

Entire division

k.11531.46 per

0.11

o.12

0.20

1.00

1.OO

Rdjapalayam range,
stading polnt N

09.418803
e 77.340499
Endin9 point
N 09.521061

length of 48 Km of which 12 Km rs

cleared and maintained by 5R while it is
proposed to clear and maintain 31 Km by
SMTR

Srivilliputhur division shares 18 kms ol
Inter state boundary with the state of
Kerala, Hence clearly demarcaled
boundary is highly essential.

re.19413.50 3.5?

Kalhrruelpuram,
Paliyankudr,
Karattupaiti,
Notchiodai,
UPPUthurar,
Thalaioothu,

alagammalpuram

Entire drvrSion

to lhe liger
Division. These

220

KathtrvelpurBm,
Paliyankudi, Karasupatti,
Notchiodai, upputhurai,

Thalaioothu,
Alagammalpuram

tribal seftlements are

16.2.631

camp

famili€s

2 Gmp!4

_ S.r,rfrnv
l

l

Under
Scruinv

Entire divislon

Entire division

Entire division

All Ranges

o.25

0.2s
Subbbl (II)

EntLre division

:

LS

LS

RC9

Survey of popularton of
curcral species of wildlife
rncluding LTM, Great Hornbill,
Nrlqrri Tahr, Bulletrlles, brrds,
nrlg n marlen, Slender Loris

under
LS 5.00 LS

RC10

Under
Scrutrnv

Under

Meqamalai Division 2 Nos Nos 2 Nos O 42530/mth

1 No 0.42530/mth

l

I

N
SrMlrouthur Drvrsron 1 No,.i;=i ./ Fi t:;.,,1Ai.J

rNo
Si d+q

aE x,-FJi iierfi (Ere \'.i epft cffiq-rr)
Assisiarii !iis:c:jli len:: al ci Foresis

q-.r'rc]-wt, eq \rq Gr€'-qTg
(Project Tiger & ElePhant)

qMq dTrcl-{I
Forests and Climate Change

/ Govt. cf lndia, New Delhi

Enga9ing biolo9ist and
ecologisl for specres specific
and habitat / landscape
specific adivities

Me9amalai

Ministrv cf En'/ironment,
ql{d tT{qET, q-{ ffi

I
Meqamalai Dlvision

Snvil[puthur Drvisron



Ibm ofworks Division

Megamalai

Srivilliputhur

Megamalai

Megamalai

Snvillipuihur

css - PT
Guideliness

5

Lo@tion/
GPIS

Enlire division

(2O2s-26t

Unit cost

l4

Para ilo

L

rl

Component
No TCP

Amount Justifi€tion(Financial
Target)

15 16
he computer operatoG

20.62

1.00

to assst coud cases will
contradual basis. They are highly
e$ential for data entry and
mainlenance, Hence. this cost is
proposed. Wages covering EPF, ESI

/ Legal asstant
be engaged on

is an impotant track for patrol and

6
aoordinaEa

t2

L6.2.23

16.2.23

16.3.1

6.1.20

6.1.20

LS

Nos

Undea
Scrutiny

Under
Scr!tiny

under
Scrutiny

Under
Scrutiny

Deputy Diredor office,
FEO office and

Rajapalayam, Saplur,
Watrap and Srivillipuftur

bn9es

(both employee & Employer
conlributions), Agency Seruice Cost and

iGST for engaging Lhrough oulsourcing

Commifred Liability - Sandioned in
,APO 2024-25 - Component ilo. RC16

3.18 Wages fo. February and ilarch 2025
were nol paid due to insufficieni

'funds.Hence this provision.
I

2 Nos

6 Nos

6 Nos

6

13.2 km

o.24642

k.26540/No
(2 Monlhs only)

35 RC1 I

RC12

37 RC13

RC15

Deputy Diredor
office, FEO office and

mjaPalayam,
Saptur, Watrap and
Srivillipuftur Ranges

Gudalur Range
Nayakkathozhu:

N09.620801,
E77.234339

Vannalhiparai -qtrs
area

N'09.62428
E-O?1.267562

Nos 19.1 1 L3-77768

1 _Oa 1.08

3.000

LS

FD Office (Tiger Re*rve's
HQ), Deputy Diredor

offlce and Rajapalayam.
saptur, watrap and
Srivilliputtur tunges

Srivilliputhur t6.2.23

and Po* motem charges
for wild animal deaths

Snvilliputhur L3.2.2

UAINTEiANCE OF OFFICE EQUIPMEXT

HABITAT TAilAGEMEilT

Engaging Data Entry
Operator

Marnlenance of Vista Clearing
in lhe tiger reserve on
Vannathiparai Road

o.24642

Sub tota, (IU) 44.99

0.15

tub totet (rv) 1,94

1.00

0.o0100 3.OO

0.001 4.OO

il is essential to engage Data Entry
Operalor on monthly wages in all ranges
for data entry and for digtal
documentation of official admrnistrahon.
Hence it is proposed, This provrsron also
includes a dala entry operator for the
Field Direcor Office (Tiger Resetue's HQ)
1 No - which has been sanctioned in the
aPA 2024-25. wages covenng EPF, ESI
(both employee & Employer
contdbutions), Agency Service Cost and
GST for engaging through outsourcing
agency,

Postmortem of modal remains of wild
anrmals to rdenufy cause of death and
hme of death rc help d'sease monttonnq
and suruilliance, wildlife offences
invesligation etc i5 essential component
of manaqement. Hence this provision.

existrng road from Mudanari to

under
Scrutiny

Under
Scrutiny

Under
Scr!tiny

9Km 9KM

Gudalur tun9e
Nayakkadhozhul

N09.620801,
E77.234339

Mudannn
NO9.644% E77.26723

Nayakkathozhu inside the tiger reserue
was cl€ared of bushes to marntain vista
d0ring 2023-24 and 2024-25 over a
lenglh of 9 Km and 4.2 km respedively.
It is proposed to maintain this stretch
logelher free from weeds and bushes, ltl

U PROVISIONS FOR FUEL, LUAUCATIOil

qat-tenance of oepa.tmenr
veh cles

.l

AtrD VEHICLE UAIilTEilAilCE

Snvdliputhur

significance rn moniloing
of larqe ungulales. Hence,

wld
propo*d.

The vehicles uses a! the tiger
headquarters are proposed
improvement and to manage worn
tear, Hence, thrs cost is proposed,

6

Addihonal fuel for th.
departmental
vehrcles used trger
conservahon adtvities

All Ranges 3000 Lilres

FD vehicle,
ACF vehicle

3 Nos

All tunges

Entire divislon

Utr€s3000

The Government fsel sealinq for
during varied eherqencies is not suffrcenl
enouqh and anti-poachrnq ogerations
requrre more utrhzatrcn of vehtcles Lo

transport the patrol|nq Leam to the
nearest accessible point of patrolr
therefore additional fuel is required. 

]

The Government fuel *aiinq for vehic{es
dunng varied emergencies is no! sufficent
enough and anti-poaching operations
requjre more utilization of vehicles to
transpot the patrolling team to the
nearest accessrble pornt of pakol,
therefore addllonal fuel rs.equrred. The
cost is inclusive of all the vehicles tn the
range and lhe Field oiredor's vehrcle.

40002.109343.5006Under
Scrutiny

I

I

Sub bb, (v) a.OO
Core(ItoM=C s39.ao

L

RECURRING - CORE - AESTRACT
FD, Madurai

Madurai
Theni

Meqamal.i 3O3,O1
SrivitliDuthur 236.79

-r v' 4,:

iia.



st. Component Ihm of works

MEASURES

Division Location/
GE

12.50 Megafralai Divls€n

Enttre division

Current year proposal (2025-26)

PtYsical unit costlarqet

:1314

css-fr
Guideliness

5

Savil|puthur 16.16

Megamalai tu.ru

Srivilliputhur 16.16

Amount
(Financial
Tarqet)

1si
539.AO

15
Total

l

l

l

lustifiaationTCP

E
I

Installanon of wirele$ communicauon in
the tiger reserve is an efficient option of

Megamalai rs a remote forest with even
l116.2.1

16.2.1

15.2.1

40

Srvilliputhur

Ereclon of wireless Repeater
station at Brooks Peak

Megamalai

Procurement of wireless
equrpments and other
accessories

Providing conveyance
allowance for anti poaching
watchers / prolection

Under
Scrutrny

chinnamanur Range
Brooks Peak
N09.59933
E77.33042

Comf,ifred Liability - S.ndioned in
APO 2024-25 - Component No. Rg -

1o.oo The work has been sra(ed. It is under
- - oroqress, It couldn't be achreved for want

of funds, Hence, it is proposed as

many of its range offices oui of mobile
phone communication network, Hence,
brining wrreless communrcation makes
the tiqer reserve strong, Hence, this cost
is proposed and it is hiqhly essential.

lmprovement of wir€less communication
to enhances connedivity as many ranqes
in remote areas, It is crucial for reserue
slrenglh.

From lheir range headquaters, Thrs
suppot will motivat€ them to a greal
extent. Hence, a cost in the name of

1No

2Nos 2

l

1No 1No 10.00 2.90105

LS LS 1.00

0.50

1No

Megamalai Division 90 Nos

5.040 Entire division 70 Nos

r.672 Me9amalai Division 2 Nos

Me9amalai

Megamalai 76.1.23

Snvillipulhur 16.1.23

Megamalai 15.1.23

Me9amalar 16.1.23

Megamalai 16.16

Megamalar Division 25 Nos 25 Nos
Under

Scrutrny

Under
ScruUny

12.50 25 Nos

L5

1No

1No

LS

0.50

10.o0

0.00700

o 00700

sub toa, F)

o.s0

0.50

1 5.00

2.

7.56

5.88

i

50

RB2

RB3

RB4

RB6

10.ooo
chrnnamanur Range -

Brooks Peak N09.59933
877.33042

Megamalai Divison
NO9.72434 E77 .24744

Megamalai Division 1OO Nos 1OO Nos

commtted liability.

The anit-poachinq watchers / protedion
watchers are engaged in pairolling
adivities and tiger moniloring adivities
on daily basls. They have been directed
to have a minimum of 20 patrol days in a
month, Il is essential to support lhefr in
conveyance to lheir palrol localities as

charges

Under
Scruliny

Under
Scrutiny

Under
Scrutjny

Under
Scrutiny

Under
Scrutiny

Scr!tiny

under
Scrutinv

Scrutinv

5.406965.95

5.040

5.000

allowance is proposed lo be

tiger consetuation efforts,

Provide conveyance allowance to
aniipoaching/walche6 for patrol and

43

lmprovemenl of Sniffer Dog
44 CB5 Hand.ers Oormrlory (semr

permanen! sheds)

II HUilAN RESOURCE DEVELOPMEXT

Conduding medical camps
for all frontline Field staff and
krbal people

Entire Division

Megamalai Division

Meqamaiar Division

Megamalai Division 1No

Entire Division

tiger monitoring, Molivates effo(s in
rFmole arca<.

Commifred Liability - Sandioned in
1APO 2024-25 - Component ilo. RBS -
Two vehicles are frodified in this

3.33 componenl. The work is completed but
payment couldn't be made for want of
funos, Helce, !hrs amount rs p.oposeo as
commrfted ltabrhty,

lcommafred Lia;ility - s.ndioned inl
APo 2024-25 - component No. R82 -

? 1n The work rs corpleted, But, lull payTent
"_- couldn't be pa,d for want ol funos,

0.50

Hence, it is proposed as committed
.l'rh'Iru

st,37.
'The lorest staf rn Megamala, are
suffering from tick bites and leech bites
apart from other zoonotic
conlaminations, It is essenlial to secure

0.50rthem through periodic health check ups.
It is proposed to extend this to their

lfamily members as well, This will boost
them morally. Hence. this cost is

To enlist support oF local people in wildlife
management it is esential to condud
lhrs medical camps and give free
treatment rn temparay freld satff,
Encouragement to staff by provrdrng
rewards helprng rn effedrve detedron of
offences and in intelhqence qathennq.
Hence this provison

Modification of new
purchased pickup vehicles as
patrol vehicles

l

I

0,50

1.00

0.50

Meqamalai Division

Entire division

Rewards to all staff and

46 RB7
secreL service expenditure for
best performinq staff and for
detedion of offences

Enire Divrsion

Entire Division

All Ranges

Entire division

1No

LS

1.00

0.60

1.00

0.60



st.
l{o,

Component Iten of works

Special toure, Exposure
Visits, Traininq and
Workshops, etc.

oFFrci MArAciilEilT

comp!t€r and
relaled requirements,
furnitures, equrpmenls

Oivision

Megamalai 16.2.23

Snvilliputhur

ilAilAG :TENT OF

Megamalai 16.2.15

Snvilliputhur 16.2.15

Megamalai 16.2.15

Srivilliputhur

fregamalai L6,2.23

Me9amalai 76.t7

---Lo€riot
GPS

Entire division

Headquaters

Entire division

DD Office, tunge Offices,
FSO

Amount
; (Fin.nci.llYo

2

Guideliness
PTcss

coordinabs
GPS Targd

Entire division 1No

Enlire Division LS

OFFiCE

Entire Division

Enhre Division LS

Achieve laEet4ert
9 to L4

2.O0

0.50

0.60

tub tobl (tU)

0.50

2.O0

sub b6riN)

Euffer{Ibv=

BUFFER

lusTcation

and improvement in the
working strategy. It is proposed

conducl special toure to tiger reserues
the state to gain knowledge on

prad6es, sile specitic strategies and

13

lNo

1No

6

1No

s

4 Nos

15

It is essential to expose staff to lhe best
pradices in othea Tiger Resrues for

Under
Scrutiny

them in this tiger reserve,
Hence? a cost for this purpose

RBA

RB9

50 RB11

RB12

Entire division

1.055 Entire Division

thas cosi is propo*d.

staff to the best pradices in
ReseNes for encouragement

in the overall
Hence it is proposed.

Meqamalai office is an old

is paopo*d. 
-

this cost is propoed.

patrolling, illegal waldlife trade, and other
contemporary topics will be chosen for
the training programmes and expeG
from various quarteG dll be b.ought for
taking training sessions. Hence, the cost

is
It

and

Under
Scrutiny

Under
Scruliny

Under
Scruliny

under
Scrutiny

t6.2.23

Headquafrers 6

Under
Entire Division

Scrutiny

Under
scrutiny Protedion premises

En!re Division G

LS 1.000

s 1.999S5

6 0.60 0.10403

2.00LS

6

stationeries etc,,

49 RBlO

Provrsion fo. internet
connedivity to range offices,

.Proteclion premises and
special requirements

IV TRAIilING CAPACITY BUILbIilG

8.50LS

LS

2.OO

8.50

o.50

0.60

2.00

16.2.15

Conduding trarning
programmes for field staff on
Lhemalic topiG

Procurement of books,
and

and
booklets etc.

o.61746 Meqamalai Division

l
l

l

F
I



Previous
Location/ LocafionT

Madurai Division

Madurai Division

ProPosal (2025-26)

4.24642

1.OO

Component

Target)
(Fin.nci.lilo

15

Ihm ol wotks Division

4

Madurai

Madurar

Madurai

Madurai

Madurai

css - PT
Gsideliness

5

GPS

7a
Target

ro

Physical
Target

13

Unit cost

t4

lustificauon

15

& the Usilampatti range has sensitive

TCP
coordinabs

L2
ot
tt

2232410.12,67.216.RT1

lhe forest sprawl, additional watchers are
required to strengthen forest and wildlife
proiectton. Hence deployment of Anti-
Poaching
essential

usilampasi tunge 3 no. x 12 mths O.279O4

Sub tobl (I)

All Ranges 150 mds 0.00700

0.51 Madurai Division LS

Madurai Divisioh 32 nos. 0.02500

1.07825

7.goEngaging Anti-Poaching

personnel

Post motem charges for wild
anrmal deaths

wages For Animal rescue

Under
Scrutiny

-und9r MadurarDrvrsron

Under
Scrutinv

Under
Scrutinv

5 nos 6

Madurai Division 300 mds

Ali knges

This Cost covenng Employee contributron
(EPF-l2ah, ESI-o.7506) Employer
contributron E?F =-!230ht ESF3.25%)
Seruice cost - 3.506 &GST-189o for
engaging through outsourong Agency

Due to rapid increa* in human wldlife
conflid issues, it becomes essential to
employ animal rescueG lrom outside to
respond immediately lo lhe public needs
and for wildlife protedion. Hence wages

I

I

I

3OO mds .95 0.07588

7.90

0.10

14,16

14.16
o.r1

14.84

II IREDRESSIilG

RT2

RT3

RT4

RT5

16.1.1

16.6

16.3

15.7

STATUS

Scru!lny

Under
Scrutiny

for rescueB are proposed.

Madurai

iloilroRirG 5YSTEH FOR TIGERS INTEXSIVE

Provision ol Waler to Wild

Addrtronal Fuel charges for
allendrnq emergency wldhfe
issues, rescue operation etc.,

ool.aroi

Theni Division

Madurai Divigon

720 Litres

720 Ltres

0.00100

0.00100

subtob (il)

Due to natural and accidental causes
several wild life (predominantly peafowl

0.20 and deers) is lost every year outside
forests, For identifyinq the cause of

.death 
post mortem 

's 
essentrar,

During summer months wild anihals
forage oLt of RF areas rn search of water
b human habrlauons causng drstress to
bom anrTals ano humans, To tackle

^ ^^ water needs rt rs orooosed co filr water rn
- -- forest ponds rhrouqh tankers rnsrde RF

areas ih.ouqh 4 n;'s of ForesL Ponds /
Wat€r Trouqns once rn 7 days dunnq Feb
Mar-2026 - I watenng @ RS.25OO/. per
walenng.

0,72 For Aund oaRr Ranqe and the Dfo venrcle

o 72 For ls,lanpa* Range and the Dfo

2.541.

LS1.000

0.640

6LS

Thenr

Madurai

16.2.8

16.2.8

Theni Division

Madurar Divrsion

32 No 32 No

2000 Lit.es 1078 ltres

1800 Ltes 1755 ltrs 1.80

II

57

E5TABUSHIXG AilP

Data Eniry 76.2.27 -underscrutrny

Scrutiny

oflic€ 1No 3.540 2.46 1N0

1no58

IV

Wttdlile Populanon Cens!s
rncludrnq lerrestra brrd

RT7 census,synchronized
Elephant population
estrmation, etc.

ANTIPOACHING OPERATTONS

Sub

LSrivilliDuthur
I i Total

o.72
356.OO
257.37
624.25

FD, Madurai
Madurai
Theni

I 
Meqamalai
srivilliDuthur

totel



st,
ilo.

I
clordinaEs

I

l

TCP

Cofrpohent
Item of works Division

4

Pz!a

css - PT
Guideline$

- Ainooit
(Financial
T!19et)

15

15.29

..361,67
921.27

Justifiatohl{o

2

GPS

NON -

Tartet G6

Detalls

Unit cod

Total

l

l

I

I

i

I
l

L

It is cedified thal
1, No deviation has been done, ucegt as approved by the NTA.
2. Items propo*d are as per CSS - [ Guideiines.

Counter Siqned

Princioal Chief Con*ruator of Fo.esb
and Chief Wildlife Warden

Conseryator of Fore$s and Feld Diredor,
Srivilliputhur Meeamalai Tiqer R€rve, Macl;rai

\$$a'
o\

-1o -

Target

Tobl af AFO 2025 - 2026

Tdrl
GoI Share4

Tioer Bearino Area3
Buffer

I I Core 539.40

114.1)

14-48

Recurrlng

Phy.iel
Target

1-

r75 Ar
7t7.2t-

2.OA

144.94

921.2'

68A 74
215.57

431-33



sl.

2No

2No

No otAms cngaged r 137

Oteclly cngaged under Slate Expenditu.e
54
Under P.oiectTiger lhrough OlBowcing

Unil

95)
Anli&tre&tion Warche6 r 35

(sarhFmnEdam - 15ADs
Ha.6anur"20AOS)

ToblNootAMs6@ged:137

TddNoofAPW6ereagd 137

oi*try engqd 45
nrouth Odeurdry mde:92

{in Rs.)

Cuiienl Yea. proposal {2025-2026}

h 23Aniip@chinc Camps; Odof

ol th* 137 APWS,45 are emploFd diecttv
.anes are folnd in the slal+wide senDity

includG EPF ESl, and other charges.

Centally Spoosored Schme - Project TiSr -Amul Ptan ot OFration 2025-2026 - Sathyamanstah Tige. Reserye, Ero*
Recuiling ExFn*s - Cor6 Zom

lr4lnistY oi i:-r r""

qI{d g{fl{,

' Fi'-li trRdrG-cT)

- '"':i 
(Pio1'-c T'igei & Eiephent)

_ i:--.r qffiq dTtd-c

."i''.'i i o'""o "i1 "]lT"l'";t3:n*:
c-{ f,cld\r/covt' of lildra' I



vehlcles are usd in the core zone to supply Mte
rnd 6lion commoditi6 to Anrl-P@.hing Caftps ft*{
r'ehicles are also lsd lor ebphant dilving opeElions a
1i9ht, as these Engeare hiEh-co.lllcl zons. fte luel
twr waqes and whj.le maintenance enerces a(
'eglbny slppodd under Projel Tiger and lhe samr
nay & a b@ lor cuiient year ale.

Jse @wheeleB lor patollinE requne 25 lites or lue
xr 6onth per bike. tor daily patolling purposes, anr

cr6sinq ihe thavani Saga
Therelore luel t rmolo.boal!€seryot in a motorboat

and olher forrs ol violalions To ensure prope

:hat lhe snitter dog qlad be given adeqlate suppon.

oggrng,

rookinq and pioseulino ofien.E and Appeal rct[on!
xndins betore lhe Honbe High &un. Nenc.. I n

rhrs propGar E ror expen* reEled lo hfomahor
:orldion tom village inlormants and pretsralion o

6 essenrial ro engage Eco sanilary MrcheB
nainlainlnE hyOene along lh€ satquard Wldlile fton
rrasti. / gla55 [em8 in Sathyamangalam and Haenu
livislon. Hence, il is proFsd.

Cs pd NTCA guidelnes, PqectAllowance is paid lo al
Frmanent cmployes of rhe rede at sp4ified rates
rhe detaled calcuration sh€l ls enclosd in thr

Io encouraqe slaff. assist in del*lino ottencs. qalhc

Regurd xahnq ror }onrnesrarr rsessennar b mprov{
leld montoiinq. protftlion, and adminiskation fcncr

r rs p.oposd ro .rganze v6il. br slail to olher Trger

leseryes to learn fiom bsl praclic6 and imp.ove thE

nan.gemenl of lger habilats.

09270C

05ffi

t.@00c

11 016tr

27 432@

LS

50,000

ant)
p
rnoe

month@Rs.Str

LS

LS

INGH
l q1E.?-llq

r'cei & EteP'

+qT

L5

LS

-,f C
!' _LS

a1 Er'
.- iPrfil2C\

' fP''l

Curent Year proposar (2025-2026)

jarhyanangaram ' r Nos

vrl

1 1.97!

o5tr

o5d

2@

25,S

@,@

2t,t22

s.@

25.000

2m,@0

nonth @ Rs. S.tr

monlh @ Rs.

LS

Unil

LS

jermaEm xange- r No
/ilamundyRange-I No

liger Monitoring Cell - 1 No

Previ06 Year &lails (2024-2025)

10.3

103

103.2

452

CSS PT

anlircachinq caoF and neadyMler rough
Engaging dtur lor @ter suppy vehrcles

char96 tor Mler supply vehicle io anti

Ialamalai and Vilamundv RanE6

rqar suppn ror detendrnE coun .as6

lncenlive lo hlorm.nts ahd documentalion

engagng Eco sankry wat hers
mainraining hEiene arohg lhe roads
sar$uard drdlife tom plaslic/gbss itffi

Stafl dewlopmenl a.d CaFciry BoildinE

Reards lo arl category of Slalt and Sedel
Setoice Efendluc lor nlelligence gathering

FachinE adtoiliG. Frk managemenr issue
ika habibt managemeht ietd ed€y, Mter
m.nasreni and junsprudence to lhe rionl

ExFsure vief or Field Oialor, Oep4

exFnditure lor olii.ial conlerences meetings

sl,

il

:t vgiS
G.vt. oi

Ministry
O{ ENVat fi.r-.<ii /

.-^io N€w Delhi



425

423

{1
il

st,

Pryent ol @mFnsllon for dor
depredauor, hlman &arh, €itle lifiing

sren$renmg plbxc @pelaron h oiligaring

Adr4sinE aunan wildlile contlict:

Br@dband chrg6 lor Fo and DDs and

ilems in FieH Dileror, Depdy Otetor E

ftpdyqrFlor& RarGolb.

otri.e ExFEe5 & LSI Suppod:

Purcha$ of b&. jouhal6,
pamphleb, b* etc. lor sraff
and @nsee.Uon awar€n*.

CSS PT

Gemahd Range4 NdB

r naEvaoy xange b No:

LS

LS

LS

LS

Unll

LS

L5

LS

12

LS

LS

L5

m,@

ru,@

2f,722

1,2m

m,@

1@,m

(in Rs.)

7X

(e inbk)

PrevioE Ye.r &lails (2024-2025)

Unil

@,@

s,m

1,2@

300,@

3@,m

5,M

5(lm

% 7*n

3.()@

3.i)@

cuiient Year proFsl (2025-206)

*6edd, to. ihe 6oag6 €ud by wldhle

pro@l aims b 4ui9 larmeG dh lorch la!ils
lighls ad dhd kib as a Fd4rive m@i€

igai.d el4hanr atEcb ad nhan-wildlile @nf,icb
frisdllaid in gandins6updlom l@lconmund*

qddildaily il is wry imPfrdl lo piovide dquat
ffi96 and mdbl hs ts lh labur€G a.(
r'dsinaria6 wtu are involvd in he Flmoneh d
atge bbiw.6 such as elephanb and hdian Guars

Hae.ur Oivisd i6 qub high due lo var&s r€en6

,illag6 hd are adjenr ro th ld6t buda6. T(
#d6 his ise, lql pdh will b enpbyd b divr
Fd th anirors ido he lo.d. Thi6 Fl)@r t
rcludd ro m[igtu lhe conf, ict.

Mnetiviry isses are conmn for Oivison dic6. A!
r r6ut, an derdive b.dbnd soorce is nffiq
lor t@ ofiicG. tunge qh6 d& rqune interrc
Fnndiviry lor lhel day-ldy adminiddion.

Drdd, and Range ofrc6.

ft6 p.q€l js ro. tb rqular preuremed o
sbtb@ tor he olli€ ol ik Fietd ordor, tbrub

fte Fieb otrdor &NV Dnet*, ad Range otlG
rqute con*nt maintenance ol hen qice quipmen
, incllding lhe purchs ot @oFr*sFipheEls a(

sEfi abod he lal6l derebpmeots .nd r*hniq6 r

rhe luds to purchase bk6 and
n &hcfng lhi5 objelve.

Pi

1ur,i1-,1:'i-, ,." ri -ri
'<Z {''i\','



Reserye is he ot lhe human.dohinant land*aF
wilh more habilalion insi& th core zone. e it is vftat t.
6lge tuaren6s anonE lhe villageB a.ound the re*rye
on the imFnance ol consetuing dldtile and hen
habilat. fte proposal aims lo invoM Rcsour.e
Organizanons to gain 6uppd lorwildtire conGeryalion.

do summer €in, caosiig tiequed fo6t f[s Loca
r'illsqe€ were engagd lo pur od the frr6. The waqe!
tnd olher expens6 .3!6iad dih tte e*inEuishin(

neE vehrcre assqned ro rhe Depdy otrdors
have a Fmanenl d.iver. Therefore, I i!

topsd lor @ges of lempoEry driveF engaqed or

)Frde in hilly areas and rough leruin
)ue lo ihis leiiain, lhey are equlany slscepiibte to @a
tnd tear as rell as damage by dld animals, Gpeciattl
iephanls and hdian cau6. ln addiloh, tongjang€
drolling activiti* requfe more fuel than the S tle
Fncliond by the Govehhenl. lhe averag€
:onsumplion is 200 it6 Ff month. As lhere are 11
/ehicl6 ud in the Core Zone. maintenance an.
tddilional ruel etenditure are e$enlial. fterelore I k
raced lo alleei€ addilional lunds tor the upkeep an.

core ?one ot sarhyamanqalah nEar R*de. some
mainienance and srail Epdt @*s are requfd tc
imprre the accomodalion tacilhi6 otrhe trohtrine dan
campd thse. frerel6re, il is proFsd.

13.2@C

:\"4hant1

2@0

12 monlh6 @ R6

{
ff{r)

Unii

5\N9

Cutrenl Ysr propGal (2025.2026)

r.Ehu@r refr pEry Atso- Je.aqaha[

N11.652918-8076 92a123

N11,65291& E076.92a123
3.Kamhkdd APg Gemalam raree
4.SMi@ ld@F tuelam 6nge
s.Ka€di bngalil- cemdam ranEe

- ^ s.r{

N11.@235
:76.96139

,.__r1-_:.+ '"ai 
1

2M

50,@

ffi.85

25.S

8@,ffi

350,m

7$.m

Previ06 Year &rails (2024-2025)

E77 20A23

N11.75146 E77 2&45

N11 ,742164, E77 .262753

N11,glS, E7722070

N11.731714, E77 WA11

N11.631S. E7687419

N11.65216 €76669
8. ftengumarahE&APC

N11 57423 EO7591e170

N11 SS E076.S29

5599.1) Nandhipu.em &d Nl1
EO76.W4

N11 55S3,

N11.@235.
E76 9261 39

7212

4.2

42

42

aware*ss.d Publicity

Engagrng r@t communrs fie nghtin!
eninguishing wElions in coe?one.

FDs, Dh & FRG and M-M*leF ued by
ForsleG usd for patoling ad Anti

vantenane or ex3tru anllF.chinq emfl
ncluding repatinE@rks

R€.€arch and Wildlite Mohiloring

st.

&8

\ncto'



IX

st,

Habiral improvement and

css fr

7 21.12

7.21 4

! 11.7@3 E 77.(rc2

{ 11,ffi71 E 76.925398

111 .51677 E77 .Q5739

! 11&$7 E075.&5S

Otrce, Hasnur- 2 No
lOOttice, Sdhyanaryalafr -2 No

halavady Rage- 1 No

:co Ranse& Fd6r Sckd. Hasenur- 1

:@Ra.geA FPS Sqlad RanEe,

SahFmsngalam D'v'srn. 1 N.

*lhYaman$hmONison-1 No

$rhyamansbm DNi5ion ' 16 beats

2h)

Unit

125.@

25,S

5,@

(inRs.)

5S.887

629

s.9s

PGvio6 Yeil *bals (2024-2025)

(OodE, Has$ur-1 No

E@ RanqeA FoetSqed Ha.@{r-
1 No)

Salhyanan$lan Olvi.ion -6 N6.
(DO Offce, qhyaron@hn - 2 No

EoRaryeA FPS Squd Range,
qtFmaryabm n No)

tarhFro4abmMion-1No

9ahyatun@hm Dvjsbn - 15 b*

-aA

Unil

6,m

s3,714

5.974*

2.7W

Curtdl Ysr propos.l {425-2026)

ieb enq oFrelo6 on a monlhiy Mge Eis ld M
tri@ and lger Uondontu Cell, Sbdino ifom May
?024, lhry wil b hrd on an oeu.cjng bds
lherefore, this iefr h6 hn prcrd. The MS
dcuklion sM kB *n enc@ seFralely lo. your

ftjs g'Nl is bing tu& rn c@diance dh NTcat
nonilding Fdeol Mich rquts. Fence ot 2 h
€nsd line lor 43 &ats in Gre zo.e

s'



Centralty Sponso.od Schsme - Prorect Tigor - Annual Plan of Oporation 2025-2026 - Sathyamangaaam Tigor Rosory6, Erod6
Recurring Expons6s - Buftar Zone

It

B9

II

B8

87

B6

B5

s4

B3

82

B1

st.
No.

Rewards to atl category of Staffand
Secret Service Expenditure for
inteltigence gathering

lncennve to rnlormants and
documentation, prepa16tion of criminal
dossiers & inves!igation charges

Fuet Charges for Patrotting Vehicles,
Anti Depredation Squad vehicles and
witdtif e rescue vehictes

tngagrng temporary dnvers on monthtv
wages for pasoLLing, water suppLyand
antidepredation vehicles

medicines tor emergency srlua!ions,

Provading of fieLd 8ear, boots, blankets,
torches, raincoat, bags etc., to anti
poachingwatchers and Anti
Depredation Watchers

HenIrng charges lor LPG eonn€c!ons
provided APCs functioning with in
Tiger Res€rve

Provision for ration commodities tor
fietd staff stayinE in remotety located in
Anti Poaching Camps

Engagrng AntFpoac hrng warch e rs fo r
APCS iocated in strategic tocations

Anti-poaching activitios

Recurring Buffer Zone

Oftice Expenses & Legat Suppon:

4.8

Staff devetopment and Capacity Building

4.1

4.1

4.1

4.1

4.1

4.1

4.1

CSS PT

Guidelines

10.3.2

10.3.2

15.6

13.2

13.2

13.2

13.2

lcP

Nit

Nil

1.salhyamangatam Hange - 1 No
2.T. N. Patayam Range - 1 No
3.KadamburRange-1 No
4.FPS Squad, Sathy Range - 1 No
5.Eco R6nge, Sathy Range - 1 No

l.Sathyamangatam Range' 1 No
2.T. N. Patayam Range - 1 No
3.KadamburRange-1 No
4.FPS Squad, Sathy Range, 1 No
5.Eco Range, Sathy Range - 1 No

Total No ofCamps - 13

Totat No ofAPWS enagag€d : 78
Ant!Depredation Watchers : 8

Totat No ofCamps - 13

Totat Number of Camps ; 13

Totat No otAPWS enagaged i 78

Totat Number of Canps j 13
No. ofAPWS engBged under PT, through
Outsourcing mode:49

GPS / Locarion

LS

LS

No

No

No

No

No of Camps

Unir

LS

5No
150 live fueL per

month @ Rs.

95.00 per Line

5

86

C6mps
C6lculation

Physicat

25,000

50,000

855,000

25,588

2,000

8,500

Rs 1,950 per
Cytinderi 13

Camps; On€
Cytinder per

Rs. 19,200 per

160 per person

Rs. 17,747 per

rhrough

Unlt cost
(ln Rs.)

(\

0.250

\-

0.500

8.55C

14.973

0.260

7.310

3.042

29.932

94.475

(Rs ln takhs)

Previous Year details (2024-2025)

,..rr {Pi0

-'/
t:r.. I :

\it

No

2.

3.

sathyamangaLam Bange -

T. N. Patayam Range - 1 No
KadamburRange-1 No

No

2.

3.

Sathyamangatam Range, 1

T. N. P6layam Renge ' 1 No
KadamburRange-1 No

Iotat No ofCamps - 13

Iot€l No ofAPWS engaSed :78
AntiDepredation Wetchers : 12

IotaLNo ofCamps- 13

Iotat Number of Camps ; 13

Tota{ No ofAPws engaged i 7a

Oirecty engaged 30
Through Outsourcing fr ode : 48

Camps j 13

Totat No ofAPWS engaged i 78

GPS / Location

':-+?.

s.iFl:
.ni: di'

LS

No

No

No

Camps

Camps

No.

Unlt

idfaa -

*-c'ti)
?i*ntntt

LS

3No
150 tiile fuel per

month @ Rs.

95-00 per lite

3

90

13

t3

Camps
Catcutation

Physicat

25,000

50,ooo

3No
150 tiire fuet per

month @ Rs.

95.00 per tilr€

8s.24,894/- per

2000

9000

Rs 1,950 per
Cytinderj 23
Camps; One
Cytinder per

Rs.19,200 per

Rs.21,9041 for

rhrouSh
outsourcing

Rs.15,625 /-

Unit cost
(ln Rs.)

0.25C

0.50c

5.13(

8.95'

0.26(

4.100

3 042

26.204

142.41704

(Rs in takhs)

Current Ye6r proposal 12025-20261

To encourage staff, assist in detectjnSoftenc€s, gather
intetlagence, and conduct confidentiat operations, this item is

This proposal is for expenses retated to information cotlection
fiomvittage informantsand preparation of criminaldossiers,

:ive v€hicies (Botero Campe0 are curendy being utilized in
:he Buffer Zone to p6voLthe area, monitor tigers, conduct
ramera trap exercises, and antLdepredation byfietd teams.
fhe tueL, wages for drivers, upkeep expenses, etc,, forth€se
TutiutilityvehicLes ar€ regutaily provided by the Projeci
tig€rSchem€. The same may be sanctioned for the curent

:ourvehicl€s are used in the BufferZone to supptywaterand

'ation commodities to AntiPoaching Camps. Th€se vehic{es
are atso used for elephant driving operarions at night,6s
:hese ranges are high-confLict zon€s. The fuet, driverwages
rnd vehicte maintenance expenses are regulaily suppofted
rnd€r ProjectTig€r, and the same may be atlowed forthe

t is €ssential to have tilst aid medication and emergency
suppties available for fietd staff untitrhey can reach the
nearest PHC or hospkat. Thes witl be kept in AntiPoaching
3amps and FieLd patrotting vehicles.

t is proposed to provide fi€td dress, boots, torches,
bedsheets, raincoats, bags, and accessories to AntLPoaching
Watchers and anti-depredation Watchers engaged in animaF
drivang operatjons. Hence an amount of Rs 9,000 per person
per year is proposed; DeatiLs are giv€n in Annexure Vl-

Ihe LPG Cyhnder (Commercral Use) is used in each camp tor
rhe preparation offood forAPWS and frontline staii who are
staying there. The tota{ requirehent is Rs 1 950 x t2 x 13

At each Anti-Poaching camp, there are threeAntLPoaching
Warchers (APWS) and one fiontline staff member who stays
on a rotational basis, Their daily ration requirement is
estimated to be Rs 160 per person per day based on the tocat
mark€t. The catcutation sheet is atached as Annexure V.
Based on this, the totat monthty requirement for each camp is
Rs 19,200. For atL camps combined, the totat requirement is
Rs 29.952 takhs.

Iotat number of 78 AntiPoachingwatchers (APWS) are
engaged in 13 AntipoachingCampsj Out ofthese 78APWS,
30 are emptoyed dir€ctly and theL names are found in the
state-wide seniority tisl. The remaininS43 are emptoyed
lhrough outsourcing mode stafting from lune 2024. The pay
forAPWS engaged through outsourcing mode, is Rs 27,234,
which incLudes EPF, ESl, and other charg€s. The calculation
sheet is attached as Annexur€ ll.

inoia'
New Delhi



Jusii{ication

Range otrices in Buffer zone require constant maintenance oI
thek oiiice equipment, inctuding the purchase of
computers/peripherals and software Jpdates,

DUe to the hityterrain and remote location, data connectivity
ssues are common for Divasion offices. As a resutt, an
alternative broadband source is necessaryfor these offices.
Range Otfices atso require int€rnet connectivityfor their day-
lo-day adhinistration.

fhis proposal is tor the regutar procurement of stationery for
lhe Range offices in BufferZone

mplemenflng bromevrc attendance is essential for promotin!
r productive workingcutture, ensuring account6bility, and
:fficiently monitorinl fietd activities. Hence this item is

rhe level ot human-wiLdlafe cohflict in the Buffer Zone is quate

hi{h due to various reasons, This situation teads to the
destruction offarmlands in vitlages that are located nearthe
forest bound6ri€s, To address this issue, the proposal
includes emptoying Locatyouth who witt drive backthe
animats into the forest.

It is essentiaLto handte the Humah-Wildtile conftict and
wildtife rescue operations in a successfut manner.
Additionatty, il js very importantto provide adequate wages
and medicaL tils for the labourers and Veterinarians who are
invotved in the post-monem of large herbivores such as
eLephants and lndian Guars

Th€ SathyamangaLam Tig€r Reserve is a human dominant
tandscape with 30 hamletswithin its BufferZone and more
than 100 vitlages surrounding it. lt is important to vaccinate
the cattte in these vittages to prevent the spread of epidemics
to wiLd animaLs. This is don€ in coLtaboration with the AnimaL
Husbandry Depadment.

ln the year 2024, ther€ was a protonged heatwavewlh no
summer rain, causingfrequent forest fires. LocalvitLag€rs
were engaged to putoutthe fles, The wages and other
expenses associated with fie extinguishing operatjons are

t is ess€ntaiLto conducttaining and pracrice dritLs before lhe
fire season begins, to equip fiondine st6tfand fire protection
tratchers wilh the necessaryskilts for efiective forest fire
crotection and extinguishing. ThiswiLl silengthen fae
crotection ahd hetp them adapt to the taiest protocots and
nodern techn;ques, lt is atso essential to encourage the
rubtic to suppon durang fire occurences. therefore, this
lroposat suggests conductingtaining and drittsto ensure
3veryone is prepared for forestfire occuiiences.

(Rs ln takhs)

2.OOA

o.720

0.50(

0.10(

31.541

2.OOC

0.50!

Uhit cost
(in Rs.)

LS

1,200

LS

7,000

Rs.21,904 per

200,000,00

10,000.00

550 4a

Physlcat

LS

5

10

12

LS

200

Unit

No

LS

LS

MDS

Currenl Year proposat (2025-20261

GPS / Locsrbn

Rsnge offica - 5

l.SathysmanEatam Range - 1

No

2.T. N. PaLayam RanSe - 1 No
3.KadamburRange-1No
4.FPS Squad, Sathy Rang€ - 1

NO

Bange orrce - 5

.N. Patayam Range 3 No
Kadambur Range 5 No
$thyamangatam Range 4 No

NiL

satnyamanSatam Davision

;INGH
,t c$sqT)

{Rs ln 16khs}

1.250

0.120

0.250

0,700

25.95i

5.000

1.20C

3.254

MANT

0.50c

(ln Rs.)

25,000

1,200

5,000

7,000

500,000

10,000

650.85

:.i / fiE

10,000

Physlcat

5

5

5

10

LS

12

500

ft

Unlt

NO

No

No

Nos

LS

MDS

GPS / Location

Range office - 5

l.SathyamanEatam Range - 1 No
2.T. N. Patayam Range - t No
3-KadamburRange-1 No
4.FPS Squad, Sathy Range - 1 No
5.Eco Range, Sathy Range - 1 No

Range office - 5

Sathyamangatam division

l.N. Patayem Range 3 No
Kadambur Rang€ 3 No
Salhyamangalam RBnge 2 No

Nil

NiL

Nil

Nit

TCP

7.2.1.4

7.2.1.4

12.4

5.4

11.5.2

11.5.2

5.4

13.4

13.4

Para No,

css fr

4.1

4.1

4.1

4.1

4.2

Rang€ Offices in BufferZone

Provision for Broad b€nd charges/ Data
card charges to aLt range olfices in
Euffer2one

Cost of office stationailes and other
essentiat items in DD & Range offices.

Procurement ot 8io-metric machines
for attendance for temporarystaff

Addressing Human Witdtife conttict:
Engaging anti depredation warchers ro
address man animat conftict in fiinge
sreas of high confLidzones throughout

:xpenditure tor emergency, rescue
lp€rataon, Post-hotem, relocatioh
:reatment and speciat et€phant drive,
tpeciat raids on SoS basis

Conducting immunization camps in
and around fiinge vitlages in alt Ranges

Payment of compensation iorcrop
depredation, human death. cattte
lifting, hunan iniuryand propeny

Folsst FiJ€ Protection

operations in alL Ranges

Strsngthening of infrastructure within Tiger Reserues

conductingfire awareness camps in
forest fire prone areas

st.
No.

810

811

812

813

tv

814

815

816

817

818

vt

820

i .:. ',- i l,';ieCiOt

r, .'il, <f{ T4

(Proiect Tiger

cffitGer:iai ii Foresis qel-a-il
.JTICfTiI

.rircnment' Foresls and Cii!'nate Change

&
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B%

tx

tx

vil

422

921

vil

B2D

st,
No.

Jondlctrng redrcd camps ior frbal hadels

Assilancelo EDC in Bufie.Zoneafd tnvilalges
$ultinglhe Re*rueid ivelhood actvilis

Eco &velopmeil Activities

uonsr.ucnon olsem-permnent ecolenl
lacilties al Qrmlam Range as pad of

Sathyamangaiam DMsion

Ranses in lhe EulferZone
EnSaSrng Data tnty operarors tor 6ti

Ctearing of transact tines
Sarhyamangatam Divisjon

Marntenance and addrtionat fue! for
vehicles of DD & FROS used for
pailoLling and antipoaching activit€s
(75 Lnre addtrionat fue( p€r month for
12 months @ Rs.95.00 per line)

4.14

Research and Witdtife Monitoring

4.2

CSS PT

Cuidetines

155

155

Habitat improvement and water devetopmont

7.2.1.4

7.2.2.2

10.3

TCP

Para No.

NI

t.N. Palivam tunae
1 ) Kadadu East
N11.Q64 E773821
2) Eungloqudhur bat
N11&190 E7741013
Ebvanisaoar &nde

Kadambur knde
5) Aisiyam bd
N11 71349 E77.S553

N11 s5062 E77.1397

Nrl 550S E77 1249

I.N P€tayam Range - 1 No
Sathyamangatam Range -1 No
Kadambur Range '1 No

Hassanur Dursrcn- 3 beats
Sathyamangatam Davision - 30 beats
Totat'33 b€ats (each beats x2 km)

Alt Ranges

GPS / Location

No

No

No

Uhii

66

4No
75 titre

additionat luet

12 months @ Rs

95.00 per titre

Physical

15 m0

ffiW

6$q

25,544

5,600

342,000

Unlt cosr
(ln Rs.)

271.696

1.2U

26.m

629

a.9a:

3.696

3.424

(k in bkhs)

Prevlous Year details (2024-2025)

'/T\-4 ;Ar
\ ,,-

.N Patayam Range - 1 No
Sathyamangalam Range -1 No
<adamburRange -1 No

SatnyamangaLam utvtston

Sathyamangatam Division

GPS / Locaiion

:T 5i

No.

No.

Unit

-.+'hG-ci

LS

52 Km
(31 beats, each

beat 2 km)

3

PhFicat

LS

Rs.24,894 per

5,000.00

3 No. 75 tftre
additionat fu€l
per honth for 12
honths @
Rs.95.00 per lite

Uhit cost
(in Rs.)

296.899

7S

8.952

3.720

2.56:

(Rs in kkhs)

Current Year proposal (2025-20261

organiang mdicd €es in trhl hadetsSthrheslpprtof govemrent
insuutions and private heathcare govideF is propo$ to gain ttu gmd$ll
of lhe rde and provide betler kdlhcarc facilities

Ecodevdoprenladlviiesplay an irydanl r* in sustainable
developmnt by providing nnancbl as66nc€ lo l@al comndies. Such
financElsupFd is vitallorthe eryrerrenl of l@alcollrun(G. enablin!
lhemlo becore economclly indeFndenl and have a sy in l@al
developren| The revenue genebtd iom lhe* acliviliG ollen g@s back
lo the l@alcomunlies creating a @ftive cycle oi groilh and

uomputer operators and data enlry operators are regulaily
emptoyed at att Ranges on a daiLy waSe basis. They are
essentiat to the functioning of M SSipes, pedormingtasks
such as data entry, documentation, and administrative
duties. Stating in May2024, th€ywitl be hiled on an
ou$ourcing basis. The wages are proposed accordingty and
the w6ge c6lcuLation sheet has been enctosed separatety,

this proposaL is being mad€ in comptiance with NTCA's
nonltoring protocot, which requiresthe presence ofa 2 km
:ransect line for 33 beats in BufferZones.

AtLvehact€s used in the Sathyam6ngatamfig€r Reserue

rperate in hiLtyareas and rough tetrain ofthe forests. Du€ to
:hrs terrarn, they dre re8utdny susceptib.e to wear ano tear as
dettas damage bywitd anihats, especiatty eLephants and
ndran Gaurs. ln addtrion, ,on8{an8e patotting activihes
'equire more fu€tthan the 90 Lives sanctioned bythe
3overnment. The average consumption is 200 titres per
Tonth. Asthere are 3vehicLes used in the BufferZone,
Tajntenance and additionaL fuel expendlture are essentiaL,
fherefore, it is proposed to altocate additionat lunds for the
rpkeep and fuetiing ofrhes€ vehictes.

Justillcaiion
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Centiatty Sponsored Scheme - Proiect Tigei - Annuat Plan ot Operation 2025-2026 - Sathyamongatsm li8er Reserue, Ercde
Recurring Expenses - Tiger BearingAre€s

c3

c2

sl.

Recuring " Tiger &aring Area - lobl

Menchgan Soiiand Oedarn kdlAnti
F@chrhg canF of Erde Forest Divisbn

cl€nng ot rareact lin6 Erode For6t Division

Engagrng An0-pachhg MrcreF n 4er
@rinq €ng6 Out ol 78 APWS in 13 Cam6,
76 APws are engaged under Prcjst Tiger
though Oulewdng Agency
Calculation Shd endd *F6tdy

Adifdcilng.divilbs

Recuring TiSr &aring &€.s

42

CSSPT

7 1922

7.1

fcP

N11.E1269.
En.45932

Tobl NumErot camF i 13
T&l NootAPwsenagagd | 76

Dfslry €n94d 2
Through Oul$urcrry de:74

Previous Y€r dails (2024-2025)

Ud

76

CamF, @ APWS are
sg4d u@r P.oid

Tiger lhresh Ouleurcins

7$,@

5,tr

(in Rs.)

15a.lt3

7.S

(Rs in hrhs)

cw.d Year pro@l {2024-2026)

udr

7A

5,m.fi

Rs 15,625r

(in RsJ

205.42

2.&

(tuinbrhs)

rhe Fopg €mp js @ld in a stal€ic arca dere the vitbgers
@emn6 €n &Mchd. Plumhry& Eldridmrbto bddid
@rk and this €mp ds a €ruullage @h. @sh ro mingb ffi

A rryuB $er mf,onng €xsors E erng erift ou 0 Er@ rrst
DM#. This Fo@lis Are ma& h endbcwfrh NTCAS
mbring @l@l Mich rqlfes a 2 imtalHt lire br € hb in th

T:'
A:,

L,

TITf, \;r.i l.

4AllT SINGH
:c \ri €r"ft qRqiq-{r)
Y s (Project Tiger & Elephant)

;q q1?.ld-e deTel-{l
::,rests and Climate Change
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Centrally Sponsored Scheme - Proiect Tiger - Annuat P[an of Opetation 2025-2026 - Sathyamangatam Tiger Reserve, Erode
Non Recurring Expenses - Core Zone

u6

D5

D4

)2

)1

D

st.
No.

PUIChaSe Ol nemory catds lor cameta fiaps

Purchase ofcahera tapswith memory cards
for Sathy DMson

uonsuucron or Blldrngror r rger Montoilng
Cel and Ecology Unf

Marnienance or velennary Hosplal rn tshavant
Sagar Range by special reparworks.
constuclon of store room and making chain
Jink fence aaound lhe campus

Constuc!on ol Fronlrne Stafi quaders n
Viamundy Range Oflce campus for
Srngamaai beat

Constuction of new ForesteG Oua(e6 al
Palamangalam Section rn Vilanundy Range
of Sathyamangaam DivLsion

141

1223

16.2.1

CSS PT
Guidelines

921.3

Research and Field equipment

.2 1.4

Strengthen jng lnf rastructure within Tiqer Reseryes:

Non Recurring Corezone

TCP

Bhavani Saoar Ranoe

N 11 48910
EO77.11540

Vilahundv Ranoe -
Vdam!ndy Range Oftce Campus
N1 1.44068
EO77 ft645

salnyamangalam uMsron

Patamangalam sectio.
N 11 48895
877 11472

Geo coordinates / Location

No

Nos

Unit

200

Physical

25 000

1 2U0,UoU

2.944 AAA

3.290 000

{in Rs.)

1.000

20.000

12 000

29 440

32.900

(Rs an lakhs)

Previous Year debils (2024-202s)

\\
,., iiciesit

---ai4l3

.. D,

iPtorut\1
(fi.or

.lT sl'

Unit

le(

rnate

qa1?
dBePh

100

{GH
--A'M"

Physical

r)

25 00(

,ll\l
q

nge
^lhi

Unit cost
{in Rs.)

25.00(

(Rs ih lakhs)

Current Year proposal (2025-2026J

JUtrenly, thele rs a I €er Montofing Ceil operattng Wthrn the Depuv
f,tedo/s Offrce of the Sathyamangalam dlvisron However for the regular
rctiviles ofthe cell, a seFrate premise is requfed. Theretore, a new
cuilding has been proposedwhich wll provrde around 660 sq. fr of plinth
area, consrsting ofMo rooms. One ofthe rooms will be used as aworking
rpace, whlethe otherwill be usedfor keeptng camera taps andfield
nstumenls TheTrger Monnonng actvtiesare an impodantpadof the
Iiger Rmerve and hencethe proposed plinth area for the Tiger Monitonne
:ell is 666 sq fr. with a budget of Rs 20,000 lakhs

cutren1 veteflnary !n[ butdng tocated at Karachrkora rn Bhavanr
Sagar range has been in usefor a conslderable peilod oftme and Ls

showng lifre damage to lhe stuclure This building plaF a crucial role jn

moniloflng lhe health ofdldlife in the area, and il is 6senlat that it 6
maintained propeily. To achiev€ this, necessary matntenance work slch

existing buiding The budgetis proposed based on the actuat eslmate.

designated qladers. However. the Forest Glard at Singamalai Beat ol
Bhavanr Sagar Range, does not have any quadeG available at present
The requfed area forthe constucton of Foresler Qla(ers is 750 square
feet Based on the Plinth Area rat6 provlded in Engrneer in Chrel Publc
Works Depadments Cicular No 48518/2023 dated 02.05 2023. wth an
addition6l cosl €scalato n of 1 0% for the cutrent year the slnated cost
tor constuction is Rs 29 44 lakhs

Ln otder to ensure enecnve ploledon ilonxtne staft mu$ remarn rn thetr
designated quaders However th€ Forester of Paramangdam Sedon
does not have any quaders available at present. The requied area iorthe
const!cton ofForesler Quaderc is 850 squaefeet Based on lhe Plinth
Area rates provided in Engineer h Chief, P!blic Works Depadments
Crcul* No 4851 82023 dabd 42.45.2023 Mh an addtional cost
escalalon oi 1 0olo for the c ! fienl year the Btmated cost for constilction
s Rs 32 90 lakhs.

gilds as pad of {s ongorng monnoilns efiods To
ths exerose, atotal of 1410tiap cameras are requred B!t. the

only has 430 cameras, which s highly rnadeqlate for
lV moniloflng. As a result there is an urgent needto

adddonal camera taps to ensure that monitonng can be

additron 1o camera taps, the Reserve also requies batefr6for camera

{].-''-t#"**
.-r f

<g tr(fl1
./ r;ovt' ol lndia'

to purchaselhenecessary



To condudan 8"day protocol exercise, the Rserue requia6 equipment
such as GPS and range indeG. [ ts therefore proposed thatthse items
be acquied to ensurc thatfre moniloring exercis6 can be conducted as
€ffdvely as possible.

Wilh cameralap data being cottded regutady, hard disks are requked
forstoing this dab. Asthe memorycards cutrentyin use areinsufficient,
addftonal memory cardsarealso propo*dto ensure tiatthe data can be

(Rs in lathsl

2.00(

to oot

37-4000

(in Rs.)

2,00,000

4l25,000

Untt

No

No

Curent Year propoel 1202$m5)

GPS r Locafon(Rs in lakhs)

2.400

0.500

4.000

t-{ 1il-2ff

Unitcost
(in Rs.)

20,000

10,000

400,000

Physi€l

t0

LS

Unit

No

No

Previous Year debils (20242025)

TCP

9.2.1.1

9.2.1.3

9.2.1.3

CSS PT
Guidelines

16.7

16.7

Tobl

Di6ion

SSD Had Disk 1 TB (1 No.)

camera tap batei6
Dilsion

sl.

D7

UA

D9

Dl0



CentraUy Sponsored Scheme - Project liger - Annuel. P[an of Opei*ion 2025-2026 - Sathyamengalam Tiger Reserye, Erode
Non Recurring Expenses - ButferZone

E3

E

st.

conslrudon ot ns Range oiicer quadss d
k&mbur Range ii Salhyarungaiam Division

uonsvsron or new quaf,eF br For6rer u
Gundd Sdion of kdamNr Range

RangeandT,N. PalaFm

16 21

Stengftdng hnasbudue wffin TiSr Resewes:

CSS PT

7.2.1.4

TCP

N 11.62655,
E n 32402

SathFmngalam Oivision

N11.65S2,2.S12

N11 6?@,
EOn W6

(inRs.)

s.960(

4.4

lRs in hhs)

Previous Y€ar &its (2024n025)

t\

2) Chikra$mtslsh H
Nl1.ffil E07.m2

1 ) GEkbhdaFn bt
N11.52M En.627

N11.51$1 EZ.@IE

*hF@aEm uMsrd

!l1.ffi.an.w

Ud (inRr)

52,1200

(Rs in brhr)

clmd Yer proposr (2025-426)

Ofii6sin &*mbr Rarue.

The rqutd plinth aEa tor Fq6t Gund cum WdcM queE in
knatbnthu Eat F 7S q. fr. W an Etimld d ot Rs 4.4 bhs
Similaily, lh r€qurd plinlh aa ror Fords qlanss in Gundd dion k
m q. ft. dn an dimld 6t ol Rs 32.$ hbs Fd For6r Range
Offers quaneG in &damtur Range, lhe rqutd plinlh arca is lm q.
fi wilh an dirotd cosl ol Rs * 6 bbs

Ti€ Etfrted cds lor lh* hildings are dubld M on tk Plinrl

il is d$ qopd in rhi6 y€r APo
in

No€5i&2023
Area Et6 FdH in tk in Chief, PudbWorb DeFdrents

Min '
ff(

,-' ri-€iti' t ''



n


