F.No. 133IFD/2025-26

Government of India

Ministry/Department of ENVIRONMENT and FORESTS

Dated : 12-08-2025

To

The Principal Finance Secretary /Additional Chief Secretary
/Finance Secretary, State Government of TAMIL NADU

Sub : Release of Grants to State Government of TAMIL NADU under Scheme (CSS) 4151-PROJECT TIGER
AND ELEPHANT

Sir/Madam,

| am directed to convey the sanction of the president to release an amount of Rs. 147335669.00
(Rupees Fourteen Crores Seventy-Three Lakhs Thirty-Five Thousand Six Hundred Sixty-Nine only) as a
drawing limit in the form of Mother Sanction during the Financial Year 2025-2026 to the State
Government of TAMIL NADU for release of the Central Share under 4151-PROJECT TIGER AND
ELEPHANT, the Central Government shall provide assistance to the State Governments for various
components, which are mentioned as per the guidelines under 4151-PROJECT TIGER AND ELEPHANT
CSS Name and SLS Mapped to CSS as per details given below:-

SLS included in Mother Sanction

S.No SLS SLS Code
1 PROJECT ELEPHANT-0260[TN] TN103
2 Project Tiger - Recurring (4151)  TN337
3 PROJECT TIGER (CSS) [TN] TN61

The amount is debitable to the heads of Demand No.028 -Department/Ministry of ENVIRONMENT and
FORESTS

S.No Function Head/ Budget Head Allocated Amount

1 360106101020531 118918315.00
2 360106789020531 14958677.00
3 360106796020531 13458677.00

2. The sanction is issued in exercise of the powers delegated to Ministries under DFPR, 1978, as

amended from time to time. Above grants are being released in accordance with the pattern of

Assistance approved by the Ministry of Finance, Government of India. It is also certified that this
Sanction is being issued in conformity with the rules and principles of the scheme.



3. After fetching Mother Sanction, the State Government shall push daily payment files for release of
the central share as per the balance available in the relevant Head of Accounts of this Mother Sanction.
Upon receipt of daily sanction, the Principal Accounts Officer shall authorize the Pay and Accounts
Office (PAO) and further PAO shall authorize the Reserve Bank of India, Mumbai for affording credit of
the daily sanctioned amount to SLS wise State Government Account. Upon receipt of the Central Share,
the State Government shall push the payment file to e-Kuber for release of Central and State Share to
the end beneficiary.

4. Further, the accounts of State Government of TAMIL NADU in so far as it relates to grants-in-aid will
be open to inspection by the sanctioning authority and audit both; by the Controller & Auditor General
of India or by any other designated by him and Internal audit by the Principal Accounts Office of the
Ministry of ENVIRONMENT and FORESTS whenever it is called upon to do so.

5. The State/UT shall not make any changes in allocations or re-appropriations among different
components/activities without approval of the MHA, GOI.

6. The grant has been sanctioned in accordance with the pattern approved by the Ministry of Finance
and is in conformity with the rules and principles of the scheme as approved by the Ministry of Finance.

7. Grant in-aid shall be used for the purpose for which sanction is given. An annual utilization certificate
(in Form GFR 12C) shall be furnished that the contribution has been utilized for the purpose for which it
was sanctioned.

8. The sanction order is being issued in accordance with Rules 228 to 245 of General Financial Rules,
2017.

9. This sanction issues with the concurrence of integrated Finance Division's Dy. No. 133IFD/2025-26
dated 12-08-2025 .

Remarks

Tamil Nadu Sanction Order

VAIBHAV
MATHUR

(PD Checker’s name registered on PFMS)

To,

1. The Principal Finance Secretary /Additional Chief Secretary /Finance Secretary, State
Government of TAMIL NADU .
The Accountant General TAMIL NADU .
The Director General of Audit, Central Expenditure, AGCR Building, New Delhi
IFD Section w.r.t. the Diary No. 1331FD/2025-26 dated 12-08-2025 .
The Principal Accounts Office, Ministry of ENVIRONMENT and FORESTS
Pay and Accounts Office, Department of / Ministry of 075126-PAO(Environment), New Delhi

ounkwN

Digitally signed
by Vaibhav
Chandra
Mathur

Date:
2025.08.21
12:52:54
+05:30



Government of India
Ministry of Environment, Forest & Climate Change
Project Tiger & Elephant Division

No. 4-1(60)/2024-PT&E Dated: 12.08.2025

To,
The Pay & Accounts Officer,
Ministry of Environment, Forest and Climate Change,
New Delhi.

Sub: Centrally Sponsored Plan Scheme ‘Project Tiger & Elephant’ Administrative
Approval for funds release to (a) Anamalai, (b) KMTR (¢) Mudumalai (d) SMTR (e)
Sathyamangalam Tiger Reserves, Tamil Nadu State during 2025-26 — 1%¢ installment —
reg.

Sir,

I am directed to convey the administrative approval of the competent authority to the
continuance of the Scheme ‘Project Tiger & Elephant’ in Tamil Nadu at the cost of Rs.
55,35,88,000/- (Rupees Fifty Five Crore, Thirty Five Lakh, Eighty Eight Thousand only)
as per the details given in the table at Annexure.

2. [ am directed to convey the sanction of the President to the payment and release of an
amount of Rs. 14,73,35,669 (Rupees Fourteen Crore Seventy Three Lakh Thirty Five
Thousand Six Hundred Sixty Nine only) as the 1% instalment of Centre Share towards the
Grant-in-aid to the Government of Tamil Nadu during the current financial year 2025-26. The
balance amount of the Central Assistance will be released in due course after a review of the
progress of expenditure/ work is undertaken.

3. The Grants-in-aid will be regulated in accordance with the provisions contained in the
memorandum of the Centrally Sponsored -Project Tiger Scheme. The Grants-in-Aid is also
subject to the Chapter 9 of the General Financial Rules 2017, as amended from time to time,
read with the Government of India’s decision incorporated there-under, and any other
guidelines which may be issued in this regard, and in particular to the following conditions: -

i.  Interest accrued to be deposited in CFI before release of instalment.
ii.  Payments are made by bank transfer and no cash payment is to be made.
iii.  Proposed activities under APO should be undertaken as per approved Guidelines of PT
and PE. The expenditure is incurred as per the allocation of funds
iv.  Funds for POL/ maintenance of vehicles would be admissible only for the vehicles
purchased from CSS funds.
v.  GFRis followed by implementing agency alongwith the economic instructions issued
by Government of India from time to time.
vi.  Evidence of deposit of GST in case of contract payment and leviable goods are obtained
along with UC and compliance of DBT scheme has to be ensured.
vii.  In case of employment through contract, copy of PF & ESI contributions of
employees shall be obtained wherever applicableUC is to be submitted as prescribed
in GFR 2017.
viii.  Interest accrued to be deposited in CFL
ix.  Activities should be undertaken as per approygd guidelines of PT&E.

VAT SINGH )
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X1,

Xii.

xiii.

Xiv.

XV.

XVi.

XVii.

XViii.

XiX.

XX.

XXi.

XXil.

xxiii.

XXiv.

XXV.

Clear photographs for the work done, be kept in record and produced while seeking
release of further instalment.

All relevant information and documents/certificates as required under GFR 209(1)
have been received.

The pattern of assistance of rules governing such grants-in-aid have received the
approval of the Ministry of Finance, as required under Government of India decision
No. (1) under DFPR-Rules 20.

Terms and conditions of the service of the employees employed in the (a) Anamalai,
(b) KMTR (c) Mudumalai (d) SMTR (e) Sathyamangalam Tiger Reserves, Tamil
Nadu under the Project Tiger Scheme are not higher than those applicable to similar
categories of employees of Central Government and where it is not in accordance with
above, the relaxation of Ministry of Finance have been obtained for such discrepancies
as required under GFR 230(12)(I).

Assets acquired wholly or substantially out of Government Grants shall not be disposed
off without obtaining the prior approval of the sanctioning authority of Grants-in-aid.
The Government of Tamil Nadu agrees to make reservations for Scheduled Castes and
Scheduled Tribes or OBC in the posts or services under its control on the lines indicated
by Govt. of India.

The accounts of the (a) Anamalai, (b) KMTR (c¢) Mudumalai (d) SMTR (e)
Sathyamangalam Tiger Reserves, Tamil Nadu shall be audited by C&AG or by any
person authorized by him on his behalf in accordance with the provisions laid down in
Section 14 of the C&AG (DPC) Act, 1971 as amended from time to time.

The accounts of the Project Tiger Scheme shall be open for inspection by the
sanctioning authority and audit, both by the Comptroller & Auditor General of India
under the provision of C&AG (DPC) Act, 1971 and internal audit party by the Principal
Accounts Office of the Ministry whenever it is called upon.

The Utilization Certificate against the earlier funds released under Grants-in-aid have
been received and accepted by the competent authority.

Government of Karnataka in respect of (a) Anamalai, (b) KMTR (c) Mudumalai (d)
SMTR (e) Sathyamangalam Tiger Reserves, Tamil Nadu may furnish their
performance-cum-achievement report on or before 31.03.2025.

(a) Anamalai, (b) KMTR (¢) Mudumalai (d) SMTR (e) Sathyamangalam Tiger
Reserves, Tamil Nadu will spend Grants-in-aid exclusively in pursuance of the
objectives envisaged in rules/ memorandum of the Centrally Sponsored ‘Project Tiger
Scheme’ and for the purpose it is being sanctioned.

Grants-in-aid to Government of Tamil Nadu is subject to the Economy Instructions
issued from time to time by the Ministry of Finance or by the Competent Authority.
Grants-in-aid shall be utilized before the end of the current financial year 2025-26 and
unspent balance, if any, will be refunded by Government of Tamil Nadu to the Govt.
of India.

Government of Tamil Nadu in respect of (a) Anamalai, (b) KMTR (¢) Mudumalai
(d) SMTR (e) Sathyamangalam Tiger Reserves, Tamil Nadu will maintain a
separate account and will present their annual accounts in the standard format as
required under GFR 230(5).

Grants-in-aid shall be utilized for (a) Anamalai, (b) KMTR (¢) Mudumalai (d)
SMTR (e) Sathyamangalam Tiger Reserves, Tamil Nadu strictly as per the
Memorandum of Understanding (MOU) between the Ministry of Environment, Forests
and Climate Change, acting through the National Tiger Conservation Authority, Field
Director ((a) Anamalai, (b) KMTR (¢) Mudumalai (d) SMTR (e) Sathyamangalam
Tiger Reserves, Tamil Nadu), Government of Tamil Nadu.

Monitorable outcomes on the item of works contained in the sanction letter both in

physical and financial terms are B;ﬁ%mishcd in the monthly report regularly.
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Compliance status on Tripartite Memorandum of Understanding is required before
submission of additional or ensuing year’s Annual Plan of Operation (APO).

The expenditure should be limited to the amount released and in no case should be done
in anticipation of further release by the Ministry.

The payments of daily wages should be done through DBT mode only (Rule 87 of GFR
2017).

It may please be ensured that there is no duplication of nature and items of work being
proposed in the same area under the Centrally Sponsored Scheme of Project Tiger and
other Centrally Sponsored Schemes such as Project Elephant, Eco-development and
IDWH Schemes etc.

The cost estimates worked out by the Field Director should be based on approved
schedule of rates of the State Government, with due approval of the competent
authority.

Approval of the competent authority be obtained and acceptance of UC may be ensured
by PD.

The expenditure is incurred as per the allocation of funds.

Payments are made by bank transfer and no cash payment is to be made.

Funds for POL/ maintenance of vehicles would be admissible only for the vehicles
purchased from CSS funds.

Funds will not be diverted for any item other than specified herein.

Funds to be spent only on items approved in Tiger Conservation Plan (TCP).
Compensation for loss due to wildlife is to supplement the State Government fund as
per the rules of State Government.

GFR is followed by implementing agency alongwith the economic instructions issued
by Government of India from time to time.

Satellite photo with date and latitude and longitude nodes after completion of work
depicting the work carried out before and after the work.

Evidence of deposit of TDS/Service Tax in case of contract payment and CST in case
of leviable goods are sent along with UC.

In case of employment through contract, copy of PF & ESI contributions of employees
shall be obtained wherever applicable.

All measurable outcome of this grant must be mentioned in the sanction order and UC
is to be submitted as prescribed in GFR 2017 — Form GFR 12-C.

Ifthe implementing agency does not use the fund for the purpose for which it was given,
it has to refund the same with interest.

There should not be any overlapping of activities under the projects with the activities
of ongoing schemes under CSS/CS/State Government Scheme.

The sanction order must mention measurable physical parameters and all measurable
parameters are to be adhered to.

The fixed asset created out of this grant shall not be disposed off without concurrence
of this Ministry.

All guidelines under the project is to be followed scrupulously.

The UC with physical progress report and satellite photo with physical deliverable with
date and latitude — longitude coordinates before and after completion of work be
obtained of each tiger reserve and uploaded on the website of the implementing agency
as well as the Ministry for public access.

The measurable outcome under the project (quantified) in terms of number of tigers in
tiger reserve, eco-tourism in tiger reserve, %age decrease in man-animal conflict etc.,
may also be submitted in the progress report.

All labour payments strictly by Direct Benefit Transfer (DBT).

The guidelines of Project Tiger Schemes are followed by (a) Anamalai, (b) KMTR
(¢) Mudumalai (d) SMTR (e) Sathyamangalam Tiger Reserves, Tamil Nadu and
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Expenditure Evaluation Report on the expenditure incurred vis-a-vis proposed
activities and result achieved may be furnished.

4. As the annual budget of the Scheme is approved by the Central Government, the
Government of Tamil Nadu is not required to furnish bond and sureties, in accordance with the
Ministry of Finance O. M. No. 14(1)-EII (A)/64 dated 23.6.1965.

5. The payment sanctioned above is subject to the adjustment on the basis of the audited
figures of expenditure. Other terms and conditions of the payment are as under:

(a) The grant is in accordance with the pattern of financial assistance approved by
the Ministry of Finance.

(b) The grant sanctioned is subject to the adjustment on the basis of the terms and
conditions approving the scheme.

6. No deviation from the approved items of expenditure as enumerated in the annexure
shall be made without prior concurrence of the Government of India. The guidelines of
National Tiger Conservation Authority should be fully adhered to. The Chief Wildlife Warden
and the Principal Chief Conservator of Forests of the State Government should be directed to
ensure that the field works are in accordance with the Tiger Conservation Plan and the Annual
Plan of Operation by the field inspections from time to time.

7. In accordance with the revised procedure, the Central Accounts Section, Reserve Bank
of India, Nagpur, may kindly be advised to pass on credit to the books of the State Government
of Tamil Nadu under intimation to this Department.

8. The expenditure incurred is adjustable to the Demand No. 28 (Ministry of Environment,
Forest and Climate Change) under the following heads during the Financial Year 2025-26:
(Rs. In Lakhs)

Project Tiger

(Grant-in-
Aid to
State
Governm Sathy : Total
' ent- Anam Mudu a roject
N >Central alai SRR malai | mangl SWITE, § Fotal FiF Elephant (PF’P
Assistanc am )
e/Share)
Compone
nt
3601.06.1
01.02.05.3
1| 1(Grant- | 176.3 | 151.70 | 293.95 | 258.6 | 195.9 | 1,076.69 | 112.4890 | 1,189.
in-Aid 7600 215 600 8800 | 7200 415 0 18315
General)
3601.06.7
89.02.05.3
1 (Special
2 | Compone | 22.04 | 18.962 | 36.744 | 32.33 | 24.49 | 134.5867 15.00000 149.58
nt Plan for | 700 77 50 600 650 7 ' 677
Scheduled
Castes)




3601.06.7
96.02.05.3
3| 1(Tribal | 22.04 | 18.962 | 36.744 | 32.33 | 24.49 | 134.5867 0.00 134.58
Area Sub 700 77 50 600 650 7 677
Plan/STC)
220.4 | 189.62 | 367.44 | 323.3 | 244.9 | 1,345.86 | 127.4890 | 1,473.
7000 | 769 500 6000 | 6500 | 769 0 35669

9. This issues with the concurrence of Internal Finance Division vide their Diary Number
133/IFD/2025-26 dated 12.08.2025. Compliance of all the guidelines/instructions regarding
release of funds under Centrally Sponsored Schemes (CSS) and monitoring utilization of funds
released, Issued by Dept. of Expenditure (Ministry of Finance) vide O.M. No. 1(13) PFMS/
FCD/2020 dated 23.03.2021 must be ensured.

Copy to:-

1.

The Secretary (EF&CC), MoEF&CC.

Yours faithfully,

Hémant Smgh)

Assistant Inspector General of Forest.
Email: aig3-ntca@nic:i ina)
Tel. (EPABX): +91 11 '?4:’:6?835#39m
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2. The Secretary (Forests), Govt. of Tamil Nadu. A copy of the detailed sanction letter
issued by the State Government in respect of this scheme for 2025-26 may kindly be
furnished to this Ministry immediately.

W

\© %0 N o

Nadu.

The Secretary (Finance), Govt. of Tamil Nadu.
The Principal Chief Conservator of Forests / Chief Wildlife Warden, Govt. of Tamil

Sathyamangalam Tiger Reserves, Tamil Nadu.

The Accountant General, Tamil Nadu.
The Director of Audit, Scientific Department, AGCR Building, IP Estate, New Delhi.
The IGF (NTCA), Regional Office, Bengaluru.

Forest Finance Division, MoEF&CC, New Delhi.

10 Plan Finance Division (PF-II), Ministry of Finance, New Delhi.
11. Guard file/Spare copies.

Assistant. lnspectoﬁ

T U T [k

The Field Director(s), (a) Anamalai, (b) KMTR (c) Mudumalai (d) SMTR (e)

Hemant S%l)
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Annual Plan of Operation 2025-26

(1%t Instalment)

Annexure

(a) Anamalai, (b) KMTR (¢) Mudumalai (d) SMTR (e) Sathyamangalam Tiger

Project Tiger & Elephant:

Reserves, Tamil Nadu

(Rs. In Lakhs)

Sl . Project Project
No. Subject Contents Tiger Elephant Total
, | ToklcostofifHOiincluding A 511090 | 42498 | 5535.88
State Share)
2; Central Share in APO B 2692.181 254.988 2947.169
— 0
3. | Amounttobereleasedas | C=30%0f| 13,0 0905 | 127494 | 1473.585
1% instalment B
Less unspent balance previous
4, vear 2024-25 D 0.22281 0.005 0.22781
5. Net release 1% instalment E=C-D | 1345.86769 127.489 1473.35669
PROJECT TIGER:
(Rs. In Lakhs)
S.No. Item Sanction Centre State
1 [Non Recurring 1367.305 820.383 546.922
2 Recurring 3743.596 1871.798 1871.798
Total 5110.90 2692.18 2418.72




ANNEXURE

(Rs. In Lakhs)

Non Recurring Recurring
Apial Grand
S.No Tiger Reserves Sanction Sanction Sanction Sanction Total (State Total
Share)
(Central (State (Central (State {Central
Share) Share) Share) Share) Share)
1 Anamalai 212.4990 141.6660 228.4410 228.4410 | 440.9400 | 370.1070 811.0470
2 iallakad 220.7220 147.1480 1568.9790 168.9790 | 379.7010 | 306.1270 685.8280
Mundanthurai ' ) ) ) ) ’ ’
3 Mudumalai 157.6400 105.0900 577.2500 577.2500 | 734.8900 | 682.3400 1417.2300
4 Sathyamangalam 53.7120 35.8080 593.0075 593.0075 | 646.7200 | 628.8160 1275.5350
5 S 1758100 |  117.2100 | 3141200 | 314.1200 | 489.9300 | 431.3300 | 921.2600
Megamalai
Total 2692.1810 | 2418.720 5110.900
Total 2692.181 2418.72 5110.901




st

Ist Release Non Recuring 1st Release Recuring Total PT Release Project Elephant 1(s;¥:l:g§
Tiger PE
S No
Reserves
Net
Total GEN TSP SCSp Total USB Total GEN TSP SCSp Total GEN TSP SCsp
| Anamalai 106.24950 84.99960 | 10.62495 10.62495 | 114.22050 11422050 91.37640 11.42205 11.42205 22047000 | 127.48900 | 112.48900 15.00000 347.9590
Kalakad

2 Mundanthurai 110.36100 88.11055 | 11.01382 11.01382 79.48950 | 022281 79.26669 63.59160 7.94895 7.94895 189.62769 189.6276
3 Mudumalai 78.82000 63.05600 7.88200 788200 | 28862500 28862500 | 230.90000 28 86250 28.86250 367.44500 367.4450
4 ::;2{:2 26 85600 21.48480 2.68560 268560 | 296.50400 29650400 | 237.20320 2965040 29.65040 323 36000 323.3600

Srivilliputhur
5 Megamalai 87.90500 70.32400 879050 8.79050 | 157.06000 | 157.06000 | 12564800 15.70600 15.70600 244 96500 244.9650
41019150 | 33797495 | 40.99687 | 20.99687 | 93589900 | 022281 | 93567619 745“?&@36' 93.58990 | 93.58990 | 1345386769 | 127.48900 | 11248900 | 000 | 1500000 | 1473.3566

(Grant-in-Aid to State Government->Central

Assistance/Share) Component Amount
3601.06.101.02.05.31 (Grant-in-Aid General) 1189.18315
3601.06.789.02.05.31 (Special Component
Plan for Scheduled Castes) 149.58677
3601.06.796.02.05.31 (Tribal Area Sub N
Plan/STC) 134.58677
Total 1473.35669
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Items proposed for release during 2025-26:

Maintenance of check dam 4 No @ Z1.00 Iaklﬁai?\]
A ¥

(Z. in lakh)
Item of Work Amount
Project of Elephants
Establishment of anti-poaching camps 6 No @ %7.32 lakh each 43.92
Improvement to existing anti-poaching camp 5 No @ Z1.80 lakh each 9.00
Strengthening of infrastructure a. Wireless communication 5.00
b. Maintenance of wireless, batteries UPS and communication network etc. 3.00
c. Construction of anti-poaching sheds 2 No @ 8.00 lakh each 16.00
d. Construction of anti-poaching sheds cum watch towers 13.00
¢. Construction of watch tower 7.00
f. Maintenance of anti-poaching sheds 3.00
. Engaging elephant trackers 1500 mazdoors @ ¥730/- each 10.98
h. Procurement of tents, field gear, night vision device, boots, binoculars, uniforms, 5.00
jungle boot etc.
Rewards to informers 4.00
Logistic arrangement to prosecute the offenders 1.10
Immunisation of cattle around elephant reserve to prevent diseases 3.00
Conservation and Development of Habitats & Corridors

Improvement of habitat/corridor by enrichment plantation/eco-restoration 15.00
Maintenance of water holding structure, troughs 3 No @ Z1.00 lakh each 3.00
Creation percolation pond 16.00
Maintenance of percolation ponds 5 No @ Z0.80 lakh each 4.00
Creation of water holes 2 No @ ¥8.00 lakh each 16.00
Maintenance of water holes 4 No @ %1.00 lakh each 4.00
Creation of check dam 2 No @ %6.00 lakh each 12.00

4.00

A
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Salt licks 2.00
Fire line clearing 150 km @ Z0.07 lakh per km 1.05
Engaging fire watchers 1500 mandays @ Z600/- per day each 9.00
Soil and water conservation measures 2 No @ %0.75 lakh each 1.50
Eliciting Public Co-operation and mitigation of Human Elephant conflict
|Ex-gratia payment for loss of life, injury, damage to property, crop etc. 130.00
Setting up of anti-depredation squads 3.00
Creation of elephant proof trenches 6.00
Maintenance of elephant proof trenches 5.00
Maintenance of solar fence 4.43
Improvement of Support Services including monitoring, research and training
Training of field staffs in elephant management technique 3.00
Training of veterinarians, mahouts and cavadies 2.00
Holding of workshops, seminars, meetings of the state holders 4.00
A.wareness programmes for elephant conservation including educational/promotional 4.00
visits
Evaluation and monitoring of the scheme 2.00
Total cost of APO including State Share 374.98
Central Share (60%) 224.988
1* instalment to be release 50% Central Share 112.494
Less unspent balance previous year 2024-25 0.005
Net release 1* instalment after adjustment of unspent balance 112.489
B. Items proposed for Scheduled Caste during 2025-26
(Z. in lakh
Item of Work Amount
Pollachi Division

Providing solar light in across routes and remote hamlets and high density 8.00

clephant movement areas for safety
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Tiruppur Division

Conducting skill development activities for communities in the field of furniture| 1.00

making using lantana material, briquetting

Conducting health camp 1.50

Immunization of cattle possessed by tribal communities 2.50

Providing solar street lights in udumalaipet and amaravahthi forest range 8.00

Sathyamangalam Division
Installation of solar street lights 4.00
Hassanur Division
Solar for existing borewell 8.00
Providing solar street lights 2.00
Megamalai Division

Off-grid solar power facility to 18 tribal houses at Notchiodai 10.00
Providing skill development training and activities 3.00

Providing torch light to tribal households at paliyankudi and notchiodai 2.00

Total cost of APO including State Share 50.00
Central Share (60%) 30.00
1* instalment to be release 50% Central Share 15.00
Less unspent balance previous year 2024-25 0.00
Net release 1* instalment after adjustment of unspent balance 15.00

Assistant Inspector General of Forest



Annexure [

Annual Plan of Operation of Anamalai Tiger Reserve (ATR) under Centrally Sponsored Scheme - Project Tiger 2025-26

s Fara No th:ir::llous Year Details Fiaancial Current Year Proposal 2025-26 ) )
No. LGN LT C.SS !)T TCP Locatuov.l el Target Achievement Target Achievement Location / GPS Physical Unit Cost Amount pliStification
Guidelines Coordinates . e . .
Coordinates Target (in Rs.) (Financial
Non-Recurring (NR) - Core
I | Anti-poaching Activities
1 [Providing refilling charges for LPG 8818/234 - 45 Camps LS 0,90000 0.16500 - LS LS 1 00000|ATR has 42 anti-poaching camps, which are
connection o all 42 Anti Poaching located in interior and vulnerable locations As 4
Camps Pollachi division - 20 Nos result, anti-poaching walchers are stationed at the
“Tiruppur Division - 22 Nos camp 24 hours a day, 7 days a week for patrolling
the areas Daily provisions are essential and funds
are required for LPG fuel for cooking for the
Anti-poaching Watchers and other protection
watchers Hence it is proposed
2 |[Improvement of Anti-Poaching Camp 1614 8818
| lin Pollachi Division
a |Pollachi Range - Pothamadai APW - - . - - N 10 507422° | No 500000 / No 5.00000(Present status of these Anti-Poaching Camps in
camp E 76 942998° Pollachi Division are not in good condition
b |Manambolly Range - Idliyar APW Camp - - - - - N 10 2350° 1 No 500000 /No 5.00000|because of heavy dampness leading water leakage
E 76 9583° in the RCC roof Hence the Special repairs works
¢ |Ulandy Range - Manthirimaltam - - - - - N 10 456122° I No 500000 /No 5.00000{must to be done (such as flooring, improvement
E 76 840176° of toilet, colouring, white washing, Electrical and
d |Valparai Range - Kadamapari Arch - - - - N 10 435070° 1 No 500000 /No 5.00000plumbing works) Otherwise very difficult for stafl
APW Camp E 76 990726° to stay at rainy days. Alongwith these, solar
3 |Purchase of essential items for all 1614 8818 - - - - - 24 Nos 25000/ 6.00000({In 20 Permanemt anti poaching camps and 4
camps ( Col, maltress, bero, trunk Camp temporary Anti poaching camps, basic and
box, utensils etc.,) @ Rs.50,000/ camp essential items like cots, bed, mattress elc , were
for 20 permananent camps & 4 purchased very long ago and hence they have to
temporary camp in Pollachi division be replaced Hence it is proposed
4 |Solar fencing for Anti- Poaching 1614 8818
camps in Pollachi Division
a |Chinnakallar APC - - - - - N 10288265° I No 80000 /No 0.80000| Anti - Poaching camps are situated in the remote
E 76 981471° areas of the forest and wild animal movements
b |Periyakallar APC - - - - N 1028448 I No 110000 / No 1.10000|especially elephants are more frequent Therefore,
E 77 00779 to give protection to the camp and the staffs,
¢ |Idiiyar APC - - - - - N 10268611 I No 100000 / No 1.00000|permanent solution of solar fence to be laid
E 76 990555 around
d |Manthirimattam APC - - - - - N (037232 | No 80000 / No 0.80000
E 76 86535
e |Sheikalmudi APC - - - - - N 1033287 I No 80000 / No 0.80000
E 76 83658
5 |Maintenance of existing patrolling These Anti-poaching sheds require regular
camps/chowkis. maintenance and renovation works like painting,
Improvement of Existing Anti- plumbing, flooring, roof repair, supply of
poaching camp furniture and utensils for the camps A lump sum
Tiruppur Division amount for each camp shed to meet out the above|
Amaravathi Range mentioned expenditure is provided The repair
a  |Manjampatti Camp - i - - = 1016052 | No 500000 / No 5.00000|and maintenance works will be carried out as per
7716448 the estimate prepared by adopting PWD rates
b | Thalinji Camp - - - - - 1018432 I No 500000/ No 500000
7715034
Udumalpet Range Maintenance works such as Roofing sheet
¢ |Attumalai Camp - - - - - ?ﬁl{l.}ﬁ!’m I No 500000 /No 5.00000| replacement, welding works, extension of kitchen
~\t G Bz shed and creation of toilets facilities in Attumalai
d |Esalthittu Camp - 500000 / No 5.00000|and Esalthittu APC camps Hence this may be
I\ approved
I (Strengthening, Administration,
Infrastructure and Tiger
habitat.




s, PargNo - Pll\-::;::ou’ Vear Details Financial Current Year Proposal 2025-26 ) )
No. Item of Work GC.SS ?T TCP l,ocaum’l /GPS Target Achievement Target Achievement Location / GPS Physical Unit Cost Amount Justification
uidelines Coordinates b o . )
Coordinates Target (in Rs.) (Financial
1 [Maintenance / Construction of staff|
quarters, family hostels, office
improvement, house keeping,
a |Purchase of medicines for camp - LS - 1.00 000 - - - -
elephants in Ulandy Ranse
b |Maintenance Manjampatty South Beat - - - - - 1026029 | No 400000/ No 400000 |Maintenance of toilet, white washing, painting,
FG & FW Quarters al Amaravathi 7715436 electrical work, pipeline works, damp leakage,
compound wall
¢ |Maintenance Thalinji East Beat FG & - - - - - 1025572 I No 350000/ No 3.50000| Maintenance works such as Stair case work,
FW Quarters at Amaravathi 7715426 white washing and painting, mango tile
replacement. electrical work etc
d |Maintenance Thalinji West Beat FG & - = - - = 1029264 I No 425000/ No 425000 | Maintenance works such as Stair case work,
FW Quarters at Manupatty 7714228 white washing and painting, mango tile
replacement. electrical work etc.
e |Maintenance of Forester quarters in - - - - - 1029 26 | No 300000/ No 3.00000|Since manupatti forester quarters i €|
Manupatti, Udumalpet Range 771423 works would not been carried past 5 years Now
maintenance such as repl of d.
mango tile, plastring works, flooring, water
leakage and other essential works should be|
carried out for staff welfare of trontline staff.
f |Maintenance of Forest Guard quarters in| - - - - - 1029 26 1 No 300000/ No 3 00000|Since Forest Guard quarters maintenance works
Esalthittu East beat of Udumalpet Range 771423 would not been carried past 5 years Now
maintenance such as replacement of roofing
works, electrical maintenace, plastring works,
flooring, water leakage and other essential works
should be carried out for staff welfare of frontline
staff.
2 |Welfare of Tribal Residential School
and Primary Health Cenire at
Topslip
Engaging temporary teachers for Tribal 1664 4.74/256 At Topslip | Tribal Residencial Midile School run
schools for teaching 85 tribal students with 85 tribal students In this school 1 PT
Pollachi division Assistant and 1 - secount grade teacher post
a |Standard Ist lo Vih - 51 Nos @ - - I Nox 12 28421 3.41052|sanctioned But one PT assistant has not beed
Rs 832/day- for One Skilled Grade - II months tilled up so for Hence engagign two temporary
Teacher (Through Outsourcing mode) - 2 Nos 2 Nos 620152 481542 teachers - (1. Skilled B Ed , with TET completed
April -2025 to March - 2026 another one secondary grade teacher) are
b |Standard Vith 10 VIII - 34 Nos @ Rs - - 1 Nox 12 29680 3.56160|essential to run the trible midile school Hence
872/day- for One Skilled Grade - 1 months this is proposed
Teacher (Through Outsourcing mode) -
April -2025 to March - 2026
3 |Providing barbed wire fence around - - - - - 150 Mts 410/ mts 061500|The Forest Range Office, Pollachi Range is
Pollachi Range office - 150 Mis. functioing at Anamalai Farm which is the outside
the forest In respect of this, Range has valuable
things such as Tusk, Widlife articles, Form-V
articles, Seized vehicles, Seized properties, Store
items etc, Addition to it, staff quarters and
general nurseries are there  Hence barbed wire
‘ fence is essential and therefore is proposed
4 |Establishing Monitoring system for|
Tigers [Intensive protection and
Ecological Status (M-Stripes) /
moniloring. / /L_._——-*"
%
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Para No

Previous Year Details

Current Year Proposal 2025-26

S, : Physical Financial . .
No. ftem of Work C.SS !)T TCP LOCalIDl'.I ! GPS Targel Achievement Target Achievement Location / GPS Physical Unit Cost Amount RUEHTEII
Guidelines Coordinates . — =1 H R
Coordinates Target (in Rs.) (Financial
a |Procurement of’ mobile phone (Android 16227 844/ lo4 - - - - - - 30 Nos 25000 / No 7 50000)30 Numbers of mobile units to be purchased for|
OS - Redmi) for M-Stripes foi Pollachi using M-Stripes programme based on the|
division -20 Nos and Tiruppur division - compliance with NTCA's advising letter F No 15-
10 Nos. Total 30 Nos) (@ Rs 25000 / 17/2010-NTCA (Vol 1), dated February 21, 2018
Per No The mobile will be purchased locally according to
standard procedures and guidelines
b |Procurement  of office (Mstripe) 16227 844/164 - - - - - - LS LS 3 00000{The use of computer and other hardware|
equipments  Computer, Printer, UPS, components to document data for the All India|
Network infrastructure (WIFI and LAN) Tiger Estimation and general Wildlife census with
etc, for DD office, Pollachi division 1 M- Stripes software facilities are critically
required
¢ |Purchase of DSLR camera for 16227 844/164 - - - - - - 1 No 300000 / No 3 00000| The use of the DSLR Camera is essential for the|
Monitoring and documentation work in monitoring, survey and documentation work
pollachi Division Hence it is proposed
5 [Maintenance of fire watch tower,
Improvement of existing watch towers
Tiruppur  division - Amaravathi
Range
a |Koottaru - - - - 10355 | No 400000 / No 4 00000 | Amarvathi Range has a network of Watch towers)|
77.22827 which are used for surveillance, early detection of
b | Vasoolparai - - - - - 10418292 | No 400000 / No 4 00000 | forest fire and also for night halts by patrol units
77351324 The fund will be used for the annual
¢ |Chinnakkal Watch Tower - - - - - 1041023 | No 400000 / No 4 00000 | work like replacement of floor sheets, roof sheets
772403 and strengthening ladders / stairs
d |Thoovanaim Watch Tower - - - - - 1037251 I No 400000 / No 4 00000
77.26783
11 | Addressing man animal conflict
I |Purchase of kits for Animal Rescue 16227 844/164 - - - - - LS LS 2 50000| Valparai Plateau is a wildlife rich area with tea
Operalion a1t Rottikadai in Valparai estates. Lot of rescue operations will be carried
Range (Ropes - 23 Nos - , Ladders, oul every year by ADS team. The area is alsol
Life jackets, full body harness, gumboots, highly Human Wildlife conlifct area which had &
elc ) Human Death cases last years There is no basi¢
facilities for them to involve in rescue operations
and rescue is being done with utmost risk of
statts [n order to make the rescue successful and
for satety of the staffs involving in rescuel
operation, the requested fund is very crucial
2 |Procurement of traps to catch 98/294 - LS - 7.00000 0.00000 - LS LS 2 00000 To mitigate the man animal conflict procurement
problematic animals. of rescue kit Tiger / Leopard trap cages efc. are
Procurement of Tiger/Leopard Trap very much essential while handling the wildlife
Cages, Squeeze cages and animal Hence it is proposed
rescue kit and release of the Wild
animals which are straying outside Lhe
Forest areas (Tirupur Division - 2 00
lakhs)
5 |In 2024-2022, 10,000 Sqft Nature 16.1.21 9.8/294 - LS LS 10.00000 550000 - - - -
Based  Rehabilitation  Center  was
constructed  for  Tiger cub
Manthirimattamn in Manambolly Range
and maintained  including CCTV
Camera. Existing CCTV Camera, Solar
Fence, EPT 1o be maintained and
purchase of hard disk etc .
4 |Meat, medicinal Lreatments, transport 16,021 9 8/294 - LS LS 10.00000! 569985 - - - -
expenses of the ANM_T56 Male Tiger
Cub maintained at Manthirimattam
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Maintanence of Natuie enclosure al
Manthitimattam  for  Tiger Cub for
rewilding and Soft release along with|
collaring arrangements

16.1.21

9 8/294

= LS a

1.00000

0 00000

{in Rs.)

Research and field equipment

All India Tiger Eslimation Post and Pre
monsoon census

Pollachi Division - 3 Nos

Tiruppur Division - 3 Nos

16.2.27

98/294

= 4 Nos LS

200000

0 76950

6 Nos

50000/
No

3 00000!

9

Transect lines marking, maintenance and
clearing for 52 beats -102lines-
Rs 5000/tiansect line

(Pollachi Division - 32 beals-62 lines -
and Tiruppur Division - 2| beats -40
lines)

98/294

- 106 lines 73 lines

4.24000

292000

102 lines

5000
/lines

510000

According 1o the NTCA's protocol, Tiger
Reserves are required to conduct post- and pre-
monsoon censuses on a regular basis Hence
provision may kindly be accorded

Day to day monitoring of wild
animals

Purchase ot Camera Trap Batteries for
urid survey @ Rs 50 / per no pollachi
Division - 3000 Nos Tiruppur Division -
6500 Nos

16.1.21

9.8/294

- 16000 Nos 6984 Nos

7 20000

314236

9500 Nos

50/No

475000

Labour charges for fixing of Camera
Trap for each grid @ 50 Mandays @
Rs 660 45/Per day for Tirupur division

16.1.21

9 8/294

- 100 -
Mandays

065585

0.00000

50 Mandays

660 45/ MD

033023

Purchase of Memory Card 32 GB @
Rs 600/- for Pollachi division - 270 Nos,
Tiruppur division - 300 Nos

16.1.21

9.8/294

- 500 Nos 500 Nos

275000

275000

570 Nos

600/No

342000

Purchase of Compass ¢
division - 10 Nos)

Tiruppur

16.0.21

9 8/294

- 10 Nos =

0 50000

0 00000

10 Nos

5000/No

0 50000

For day-to-day monitoring of wild animals, all the
equipments such as batteries, memory card, safety
locker, range finder, compass etc is required and
proposed

Procurement of Range finder @
Rs 15.000/- ( Tiruppur division - 2 Nos}

16.1.21

9.8/294

- 5 Nos 5 Nos

0 75000

075000

2 Nos

15000/No

030000

Purchase of Hard Drive 5 TB, 8 Nos @
Rs 25,000/~ (Pollachi division - 6 Nos )
(Tiruppur division - 2 Nos)

16.1.21

9.8/294

- 4 Nos 4 Nos

0 80000

0 80000

8 Nos

25000/
No

200000

For day-to-day monitoring of wild animals, all the
equipments such as batteries, memory card, satety
locker, range finder, compass etc is required and
proposed

Purchase of new camera traps with
accessories @ 25000/ per No (Pollachi
division - 175 No's and Pollachi division
150 Nos)

16.1.21

98/294

- 325 Nos 236 Nos

8125000

59 00000

Repair & maintenance of existing
Camera Traps (Tiruppur division - 2 00
lakhs and Pollachi division - 1 00 lakhs)

16,121

98/294

2 86000

2 86000

LS

LS

3 00000

It is proposed for doing repair and mai e
of existing camera traps

Staff Development

Cell phone bill payment for Field
Director, Deputy Director, Rangers,
Foresters and Crisis Management Cell
and land line Phone charge for crime
control board at camp oltice (April -
2025 to March-2026)

16,121

8.818/236

- 61 Nos LS

4.56000

398539

59 Nos

LS

444000

For effective protection, funds are essential to
maintain a continuous communication network
via cell phones and land lines

N

Provision of Project Allowance to stafl]
(all categories) of Project Tiger (April -

2025 to March-2026)

16853

8818/236

- 272 Nos LS

=S

21.61200]

i 20,7152

291 Nos

LS

23 20800

Project Allowance is given in accordance with the
National ~ Tiger  Conservation  Authority's

Vi—
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RaruNo anlh“s Yenr etails = = Current Year Proposal 2025-26
o Item of Work CSS PT Location / GPS Ehysical Fisiaocial Justification
No. Guideli TCP . Target Achievement Target Achievement Location / GPS Physical Unit Cost Amount
uidelines Coordinates : = . .
Coordinates Target {in Rs.) (Financial
3 |Ration allowance as per the guidelines of 1685 88.18/236 - 176 Nos LS 18 16320 16 06635 - 195 Nos 860/month 20 12400 As per National Tiger Conservation Authority,
CSS-PT ftor Forester, Forest Guard and letter No 1531/2012/NTCA dt 06 06 2016,
Forest Waltchers permitted by GOI. @ funds are necessary to provide ration allowance
Rs 860/~ per person (April - 2025 to to personnel in Six Ranges for the period April|
March-2026) 2025 to March 2026
4 |Ration Provision for Anti-poaching 1685 8818/236 - 63 Nos 63 Nos @ Rs 18.90000 18 90000 - 56 Nos Rs 16 80000 ATR has 35 anti-poaching camps in core area, Lhe|
Watchers (April - 2025 to March-2026) 2500/Person/Per 2500/Person/ majority of which are located in interior and
Pollachi division - 35 Nos month for 12 Per month for vulnerable locations As a result, anti-poaching|
Tiruppur division -21 Nos months 12 months watchers are stationed at the camp 24 hours a
Total -56 Nos day, 7 days a week, patrolling the beats regions,
for which daily provisions are critical, and funds|
are required to pay the Anti-poaching Watchers|
provision for the period April 2025 to March
2026
5 |Study tour / field exposure for field / 1685 114 - - - - - - LS LS 3.00000|Need to observe new initiatives and practices in
office statl, etc to Tiger Reserve areas other Tiger Reserves for further development of
the reserve by visiting different tiger reserves|
outside the state
VI |Fostering eco-tourism
I |Up-gradation of Rest Houses.
dormitory and Trekking shed etc..
{A) | Pollachi Division
a |Improvement of toilet facilities al - - - - - N 10471481° E | No 500000/ No 5.00000| The present toilel facilities in top slip tourism ared
reception centre  Topslip in  Ulandy 76.843724 need to be improved along-with proper doors,
Range pipes, urinary tank and closets with proper
drainage and infrastructure
b {Improvement of hornbill rest house in - - - - - N 10 468833° | No As per estimate 10.65000|Hornbill rest house needs to be improved with
Ulandy Range E 76 840808° water heater facilities and washroom facilities
Building maintenance like false ceiling and floors|
need to be improved
¢ |Maintenance and improvement of rest - - - - - N 10.445355° 3 Blocks 300000 / No 9.00000| At Atrakatty 3 blocks rest house having 10 rooms
houses al Attakatly E 76 982416° along with 3 Dorimorities and one kitchenis|
required to be maintainained for Training|
purpose as well as eco tourism purpose This]
rooms need to be improved like door repair.
change of fan, purchase of dressing tables, mirror.
providing additional water tank, arresting lekage|
etc. Hence it is proposed
(B) | Tirupur Division
a |Improvement of Amaravathi Range Resl - - - - - 104291488 I No 600000/ No 6.00000| To facilitate the upcoming tourist people in
House 77 2671623 Anamalai Tiger Reserve, Improvement and
Maintenance of Amaravathi Rest House is very
much essential Hence it is proposed
b |Improvement of Chinnar Rest House - - - - - 10 35400 1 No 600000 / No 6.00000| Improvement works such as replacement of
7721842 florring tites, white washing and painting, damp
leakage etc. Hence it is proposed
¢ |Improvement of Chinnar Tiekking Shed - - - - - 1021 14 1 No 450000 / No 4 50000 Improvement and maintenance of chinnar
77136 trekking shed work such as Extension of rooms,
replacement of flooring tiles, creation of toilet
facilities is very much essential Hence it is
proposed
2 |Engaging Eco sanitary watchers in 7314/82 - 9 Nos 9 Nos 2491681 1937223 - 2700 Mandays| 67045/ MD 18 10215|Eco sanitary watchers must be employed in spots
Pollachi Division - 2700 Mandays @ like Monkey falls, Aliyar checkpost, Buttertly
Rs 670 45/day as per the FSR rate for 4 Nos 4 Nos 10 73340 9 13240 - 1500 Mandays| &40 45/ MD 990675 |park, Kavarkal view point, Chinnakallar falis.
2025-26 and Tiruppur division 1500 RN Nallamudi view point.Hornbill view point and
1 |Engaging Eco-guides in  Pollachi 7339/98 - 9 Nos 9 Nos 2491681 1937223 - ﬁm ﬂn 45:{3{\0!}1 18.10215|Eco guides must be employed in spots like Top
Division - 2700  Mandays @ AP e 2, 2% o slip, Aliyar and Sethumadai checkposts, Tourists|
Rs 670.45/day as per the FSR rate for 3 Nos 3 Nos 8 05003 682489 ;AT (T2 G gl - must be resulated in a methodical manner and
4 Eln'?'z‘ging Receptionist (Tiruppur 736 /70 - I No 1 No 268300 = /1«-":.‘5 & i = C‘\a\’\v \
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Para No

Previous Year Details

Current Year Proposal 2025-26

. ftem of Work CSS PT Location / GPS -’h)'slcal. Financial - = - - Justification
No. Guideli Tcp X Target Achievement Target Achievement Location / GPS Physical Unit Cost Amount
uidelines Coordinates i = N .
Coordinates Targel (in Rs.) {Financial
5 [Vista-clearance for free movement of]163 1 721521 30Km LS 21 98000 1597951 The approach road passing through the tiger
animals and watching for wildlite to the| reserve are used for tourism purposes However|
Tourist the vegetation on both side of the road may
(As per FSR Rate -2025-26) become threat both to the playing vehicles and
Pollachi Division - 50 Km - 6 m(r 50 kms 20113 5/Km 1005675 wildlife crossing the roads Hence, vista clearing|
width has to be carried out
Pollachi Range 7 Km 10°30'40 51 39 Ha 10304051
76°52'45.51 76 524551
Ulandy Range - 23 Km 10°26'41 0 10 26 44 80
76°50'50 76510210
Manombally Range : 10°27'19
Chinkona Check Post - Chinnakaliar 76°49'49
falls - 8 Km
Chinkona Check Post - Neerar Dam - 4
Km
Urullikkal Check Post - Manombally 1B
£ Km
Tirupur Division - 39 Ha (15.6 Ha. - 6 39 Ha (I156Ha 6 18 16051
mtr width & 23.4 Ha. - 9 mtr width) meter width @
Rs 19813 5 per
Ha (Maintenan
Udumalpet Range ce)
9/6 Check Post to Chinnar 104493 10 44930 234 Ha 9
77 24058 77 24058 meter (Fresh
Awmaravathi Range clearing - light
9/6 Check Post to Chinnar 1035549 10 35549 growth) width
77.22033 77 22033 (@ Rs 64400/-
VI Wildlife  Conservation  and
awareness
I |Workshop for stakeholders, Local 16173 864/195 - LS - 1 50000 0 00000 - LS LS | 50000|Stakeholders and the local community must be
Community, NGO's, planters and others educated about their responsibility in the
(Pollachi division - Rs05 lakhs and conservalion of Anamalai Tiger Reserve's bio
‘Tirppur division -Rs, 1 lakh) diversity. Hence workshops will be conducted on
awareness of wildlife conservation / eco-tourism
by utilizing the funds proposed here
2 [Printing publicity materials like posters, 910/295 LS LS 5.00000 397500 - LS LS 3 00000| Stakeholders and the local community must be
brochure, books and other publications educated about their responsibility in the
(Pollachi division - 050 lakhs and conservation of Anamalai Tiger Reserve's bio!
Tiruppur division - 2 50 lakhs) diversity. Hence workshops will be conducted on
awareness of wildlife conservation / eco-tourism|
by utilizing the funds proposed here
3 |Conducting Wildlife Week celebration, 16173 736/70 - LS LS 1.00000 072260 - LS LS 1 50000| Wildlife Week, World Environment Day, and|
World Forestry Day / Earth Days / other significant days are commemorated by
Environment Day / Biodiversity Day / putting on events in partnership with local NGOs,
summer festival in valparaiand etc,, villagers, and educational institutions The funds:
(Tiruppur division - 0.75 lakh & Pollachi will be utilised to organise these awareness-
Division - 0 750 lakh) building programmes
4 |Workshop / Seminar with Line 16173 864/195 LS - 200000 0.0000 - LS LS 1.50000| It is necessary to educate line department officials
department for mainstreaming  bio- in order to garner their support for the Tiger
diversity concerns (Pollachi division - Reserve's Forest and Wildlife conservation As a
Rs 030 lakhs and Tiruppur division - result, workshops will be held for Revenue,
Rs 100 lakhs) Police, Judiciary, Animal Husbandry, Electricity
Board and PWD. As a result, the provision may
be permitted




s. E Phy:::llm“ Year Detally 3 = Current Year Proposal 2025-26 ) .
Ne. Item of Work GC.S S PT TCP = . e Achievement Target Achievement Location / GPS Physical Unit Cost Amount Justification
uidelines Coordinates . a0 N g
‘Coordinates Target (in Rs.} (Financial
5 |Capacity building for in service staffs in - - - - - LS LS 2 00000| Capacity building for forest staff is crucial for
Attakatti training centre in Pollachi effective forest management, conservation, and
division sustainable development Training helps in
equipping forest staff with modem skills and
knowledge is essential for addressing emerging
forest management challenges
Sub Total (Non-Recurring - Core) 305.12264 226.50100 325.78765
Non-Recurring - Buffer
1 | Anti-poaching Activities
I |Maintenance of existing patrolling
camps/chowkis.
Improvement of Existing Anti-
poaching camp
Kolumam Range - - - LS 1 25000| This anti Poaching camp was Constructed in the
Purchase of Essential items like Cot,

Bed, Water heater, Cooking Vessels,
Gas stove, Cylinder, etc, for Kookal
Anti Poaching campshed at Kookal
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last year 2024-25 So we need the mentioned
items for using this camp effectively by Field
staffs. Hence it is proposed
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s, tara No Ph\:ir::lmm TERE DI Financial Current Year Proposal 2025-26
Item of Work CSS PT Location / GPS - - = - - Justification
No. Guideli TCP Coordi Target Achievement Target Achievement Location / GPS Physical | UnitCost | Amount
uidelines oordinates . " : .
Coordinates Target (in Rs.) (Financial
Il |Staff Development
| |Cell phone bill payment for Rangers, 16,121 8 8. 18/236 -- 12 Nos LS 0.72000 022726 - 6 Nos LS 036000 |For effective protection, funds are essential to
Foresters - Tiruppur Division - 7 Nos maintain a continuous communication network|
{April - 2025 to Maich - 2026) via cell phones
2 |Project allowance as per the guidelines| 1615 9737292 - 23 Nos LS 213600 14479 - 27 Nos LS 2 14800|Project Allowance is given in accordance with the
of CSS-PT all employees of stafl National ~ Tiger  Conservation  Authority's:
permitted by GOl Tiruppur Division - guidelines
16 Nos (April - 2025 10 March - 2026)
3 |Ration allowance as per the guidelines of o 1ol 971/29] - 21 Nos LS 216720 142581 - 25 Nos 860/month 2 58000|As per Nalional Tiger Conservalion Authority
CSS-PT for Forester. Forest Guard and letter No_1531/2012/NTCA dt. 06 06 2016.
4 |Ration Provision for Anti-poaching 1685 8818/236 - - - - - - 16 Nos Rs 480000 In Tiruppur division buffer area, 7 anti-poaching]
Watchers - 16 Nos - Tiruppur Division 2500/Person/Pe camps, the majority of which are located in
(April - 2025 to March 2026) in Buffer r month for 12 interior and vulnerable locations. As a result, anti-
zone months poaching watchers are stationed at the camp 24’
hours a day, 7 days a week, patrolling the beats
regions, for which daily provisions are critical,
and funds are required to pay the Anti-poaching
Watchers' ration allowance for the period April
2025 to Maich 2026
11 |Strengthening, Administration,

Infrastructure and Tiger

habitat.

I |Maintenance / Construction of staff|
quarters, lamily  hostels, office
improvement, house keeping,
buildings.

a |Improvement & Maintenance of FG & = - - - - 101713 1 300000/ No 300000\ The FG & FW Quarters (a,b) are in damaged
FW Quarters for Kookal beat at kookal, 772357 condition and not in use due to seepage in roof,
Kolumam Range defects in the pipe line, electrical fittings and

b [Improvement & Maintenance of FG & - - - - - 102545 1 300000 / No 3 00000 |septic tank etc., Hence it is proposed
FW  Quarters ol kavalapatti beat, 772537
Kolumam Range

2 |Mai ¢ of Hardwares

a |Haidware, software, gps., procurement 16228 8447104 - LS LS 2.00000 172349 - LS LS 2.00000| The current stock of Range office equipment is
of office equipments Laptop, Compuler, insufficient to meet the need for documentation of
UPS, FAX etc, numerous projects. Hence, it is proposed to

procure the essential mentioned items for
Kolumam Ranpe Hence this may be allowed

b |Procurement of Mobile Phone (Android 16227 84.4/173 - 10 Nos - 225000 0 00000 - 5 Nos 25000/No 1 25000| Ten mobile phones set to be purchasedfor use in
OS for M-STrIPES) for Kolumam and the Tiger Reserve's M-Stripes programme. This is
Vandaravu Range of Tiruppur Division - in compliance with NTCA's advising letter
5 Nos (@ Rs 25000 F No 15-17/2010-NTCA (Vol 1), dated February

21, 2018 The mobile sets would be purchased
locally at a cost of around Rs 22500/~ each set,
according to standard procedures and guidelines
As a result, Lthis may be permitted

1V |Addressing man animal conflict

| |Procurement of raps (o catch 16122 98/294 - | No I No 1.50000 1 50000 - LS LS 2 00000| Wild animals that stray outside of the forest may
problematic animals occasionally be found dead in water bodies, open
(i) Procurement of tranquilizing pits, and wells, among other places Some animals
medicines,  animal  rescue  tools, became ill and sought refuge in the woods They
maintenance of rescue vehicle with must be saved in such circumstances, and
rescue  equipments etc, {Kolumam adequale post-rescue activities must be carried
Range) m) out As a result, this item is delivered Wild

aphanl) lanimals trespassing into surrounding towns is a
: "W common occurrence in the ATR buiffer zone
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2 |Purchase of Animal Rescue Kit with 8181/131 - 2 Set 2 Set 191200 191200 - 2 set 98500/set 197000|They frequently engage in crop raiding and
Accessories occasionally cause damage to public property

3 [Purchase of snake Rescue Kit with - 2 Set 2 Set 061360 0.61360 - I set 32000/set 032000(This problem  necessitates intervention and
Accessories rehabilitation It necessitates a big number of

4 |Purchase of Post-mortem Kit for Buffer - 2 Set 2 Set 065000 0.65000 - 2 sel 35000/set 0.70000|people as well as tiained personnel Hence a
Area separate item of work has been provided This

5 |Providing salt licks to the wildlife 924/271 - LS - 1 00000 0.00000 - LS LS 1.00000| The salt licks will be placed in strategic localions
(Kolumam and Vandharavu Range) across the forest The salt licks will aid in the|

restoration of mineral shortage in wildlife such as|
deer and elephants
Sub Total 14.94880 9.50006 26.37800
(Non-recurring -TIGER BEARING AREAS - OUTSIDE THE TIGER RESERVE
I |Strengthening, Administration,
Infrastructure and Tiger
habitat.

| |Procurement of stationery and other 846/ - LS - 0.50000 000000 - LS LS 100000 | The stationery are required for documentation the
equipment’s for data bank (Coimbatore 16227 170 all the actives related to wildlife census
Division)

T Wildlife  Conservation  and
awareness

I |Creating awareness among the villagers 16173 7313/ - LS - 1.00000 000000 - LS LS 1.00000| These camps will be conducted at the adjacent
regarding the need for protection and 88 villages nearby forest areas. These camps are very
conservation of forests (Kodaikanal helpful to avoid any diseases spread to the
Division) wildlife ~ These camps will create better

understanding with villagers The villagers also
will impact awareness about vaccinalion to the
cattle's in time not only conserve the wildlife and
also protecting the live stock of the villages from
the diseases
Sub Total Non recurring (Tiger 1.50000 0.00000 2.00000
Total Non recurring 321.57144 236.00106 354.16565
Recurring (R) - Core
1 [Strengthening, Administration,
Infrastructure and Tiger
habitat.

I |Establishing Monitoring system for 16173 8647195 = LS LS 1 50000 1.50000 - LS LS 1 70000|Population estimates of Tiger and Co-predators
Tigers Intensive protection and are being carried out every year in the Tiger
Ecological Status (M-Stripes) Reserve The statf and the NGOs participating in
monitoring. the exercise have to be trained and fully updated
Conducting  sensitization camps & in various scientific methods of population
training to statt / NGO's etc, for estimation It is proposed to conduct camps and
population estimation of tiger, its co- Training sessions for this during 2025-26 Hence
predators & prey. (Pollachi Division - this provision is made
Rs 100 lakh and Tiruppur Division -

Rs 0.70 lakhs)

2 |Computer operators salary 3 Nos as per 16103 844/ 162 - | No | No 366822 0.00000 360864 | The Tiger Reserve is functioning with inadequate
Distiict Collector rate 2024-25 + 3% + number of Typist and Steno Typist It is very
(Apr-2025 to Mar-26) 2 Nos 2 Nos 6 87448 449112 6.82104|difficult  to  manage day today office
CCF and FD ofiice - | No administration as the works involve updation and
ACEF, EPS, Pollachi under the control of] I No I No 334780 2.83841 3.35004 |documentation on daily Dbasis Hence, the
CCF and FD - | No services of Computer Operators are very essential

3 |Procurement of Stationery and other 1610 3 844/162 = LS LS 1.50000 1.50000 N 1. 75000 Far documentation of works such as Phase-1V
equipments for data bank (CCF and FD Monnoring, M-Stripes, etc Stationery and ather
office -0.50 lakhs, Pollachi division - Rs |equipment’s are essentially required Hence this
0.50 lakhs and Tiruppur division @ Rs miy be allowed
0 75 lakhs each)
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4 |Engaging Data Eniry Operators / 16103 8467167 - I No 1 No 343724 240771 - I Nox 12 28421 3 41052 |Data Entry Operator for GIS software is required
Qualified computer personnel for MIS months for data entry, grouping and mapping which ig
and GIS applications As per Districi I No 1 No 334780 274566 1Nox 12 27917 335004 |essential for better management of the Tiger
Collector rale of Compuiter operalor months Reserve

5 |Engaging 6 Nos of computer operators 16103 8§44/162 - 4 Nos 4 Nos 13.74900 12.72877 - 4 Nosx 12 28421 13.64208|Core Zone of Anamalai Tiger Reserve comprises
for Range Offices as per District months 2 divisions with Six Ranges, Reports and other’
Collector Rate 2024-25 + 3% (Apr-| 2 Nos 2 Nos 6.69559 567684 2Nosx 12 27917 6 70008 |related documents originale in the ranges where
2025 1o Mar-26) : Pollachi Range - | months there are no permanent Computer Operators or

6 |Engaging Biologists - 3 Nos (Apr-2025 16,103 84.5/166 - 3 Nos 2 Nos 17 88569 1016781 - 3Nosx (2 38860 13 99176|Anamalai Tiger Reserve has rich diversity o
to Mar-26) months Fauna and Flora which need 1o be explored and
1}y DD, Pollachi division - 2 Nos documented. To carry out this exercise, the
2) DD, Tiruppur division -1 No services of a qualified biologist is very much

essential It is proposed to engage biologist for
Pollachi and Tiruppur division Hence this may be
allowed

7 |Engaging Anti Poaching Watchers 56 16103 8825/246 - 47 Nos LS 5412800 28 81806 - 56 Nos x 12 21904 147.19488| The core area is having 35 Anti Poaching Camps,
Nos. for 25 days / 12 month for Pollachi months Each Camp needs to be stationed atleast by 4
and Tiruppur Divisions (Apr - 2025 to Anti Poaching Walchers to cover various
Mar -2026) protection duties like interior area foot patrolling,
Pollachi division -35 Nos [nter state boundary patrolling, camp halting etc
Tiruppur division - 21 Nos Hence, 47 Nos. of APWs not adequate. Now, 56

Anti-poaching  Watchers are required for 35
camps. As per GO (Ms) No 20, ECC and F(
FR 2(1)), Dept. Dated 03 022025 is fixed the
monthly wages to Anti poaching watcher Hence|
it is proposed

8 |Preparation of Tiger Conservation Plan - LS LS 10.00000 1.00000 -- LS LS 3.00000|Since the Tiger Conservation plan is to be
for the period from 2024-25 to 2033-3 submitted August 2025, this is essential
(Printing  charges,  Collection  of
Documents, Documentation charges,

Honorarium & etc .)

9 |Maintenance of Hardware. 16.2.21 8617/199 LS LS 3.00000 3.00000 -- LS LS 6.00000|Maintenance of the equipments like Xerox|
Maintenance of office equipments like machine, FAX machines, Computers, Power
Xerox machine, FAX machine, cell supply units, batteries, etc, already procured is
phones, Compulers, power supply units, very essential to avoid additional expenditure for
batteries, solar lights, oil engine and the procurement of new ones Hence, this
generalors and Stationery etc, (CCF provision is essential
and FD office - 200 lakhs, Pollachi
division - 200 lakhs and Tiruppur
Division - 2 000 Lakhs)

10 |Cost of office stationeries and other 16221 86.17/199 - LS LS 250000 250000 - LS LS 3.00000|The stationery is essentially needed for collection|
essential oftice items elc , (CCF and FD of data, preparation of documents and for day,
Oftice -1 00 Lakh, Pollachi Division - today office work etc, it is also proposed to
1 00 lakhs Tiruppur Division - 10 purchase Hard Disk, Wrapper Sheet, Flag,
Lakhs) Scribbling pad, Pen, Pencil, Cloth office cover

1I |Anti-poaching Activities

I | Mai e of wireless network. 1618 8818/237 - 4 Nos 4 Nos. 12 40303 963084 - I Nox 12 23800 2.85600|One retited wireless operator is working in
Engaging  wireless  operators  for - 4 Nos 4 Nos 10 73340 913240 - months Anamalai Tiger Reserve to look entire wireless
managing wireless stations -1 Nos for 25 operation of Tiger Reserve. Hence it is provided
days / month for 12 months as per
collector Rate + 3% - April -2025 (o
Mar - 2026

2 |Maintenance  of  existing  wireless - LS LS 2.00000 2 00000 - LS LS 2 00000|Some of the existing wireless sets need to be
sets/repeater,etc, (Tiruppur division - replaced and maintained for proper working
Rs 100 Lakhs and Pollachi division - Hence it is proposed
Rs_1.00 lakhs) e i

3 |Engaging drivers for various protection 16.1.9 813/113 - Y ISR qqm;\‘)
duties / surpise raids / other duties ﬂ?ﬁ " "Eﬂha-““

Wages for Driver = ie@I0RB —
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== 2 Nos 2 Nos 603115 603115 - - - =

Cost of the fuel - 5 Nos 5 Nos 900000 9.000 - - == -

Maintenance of Vehicle, Tyre retrading, - 5 Nos 5 Nos 1.25000 125000 - - - -

Insurance. etc .

4 |Additional Fuel, maintenance of vehicles 16215 8323/154 Pollachi - Valparai stale highway traverses
used for anti-poaching activities, fire through Reserve Forest area of Anamalai Tiger
protection, Highway patrolling interstate Reserve Further Coimbatore, Dindigul National
meetings et , highway is nearer to Tiger Reserve area in several
CCF and FD Office - | No locations ~ Regular patrolling is very much
DD, Pollachi Division -~ 6 Nos (4 essential for effective protection, monitoring to
Ranges, Deputy Director-1, V. Asst.-1) prevent any illegal activities Further a very

important issue often associate with the protected

DD, Tirupur Division - 4 Nos (2 area because of” human pressures around them is
Ranues, Deputy Director-1. ACF-1)) the problem of roads and road kills of wildlife

Total - i1 Vehicles The existing ceiling available to the

Additional Fuel charges for |1 Vehicles - 11 Nos LS 6.60000 594903 - 11 Nos 50 Itr @ Rs 6 27000 | department vehicles is inadequate (o perambulate

@ 50 ltr/pm @ Rs 100/1tr 95/ltr x 12 the entire -958 sq.km. of Core area especially the

months inaccessible and vulnerable areas Hence, fiiel and

Vehicle Maintenance chatges for |1 = 11 Nos LS 275000 27500 = II'Nos | Rs 25000/No 2 75000 | maintenance charges for department / Highway

Vehicle (@ Rs 25000/vehicle patrolling vehicles is necessary for conducting

5 |Rewards to informers. 16,1107 88.17/252 - LS LS 2.00000 2.00000 - LS LS 1.50000| To encourage informants and Field Staff in the
Secret  service fund  (information, detection of offences and intelligence gathering, it
Intefligence, reward &  awards) is essential to pay Rewards and Awards to the
(Ttruppur Division - Rs | 00 lakhs and eligible persons Hence, it is proposed
Pollachi division - 0 5 lakh)

6 |Providing field dress and gears, Kit, 9.7/291 - 119 Nos 119 Nos 9.52000 9 52000 - 56 Nos 9000/No 504000|To facilitate patrolling, interior camping and
Ruck sack, torch, Chargers, medical aid combing operations in remote forest area and to
kil, Shoes, Back Bag elc, for APWs in ensure effective protection, the Anti-poaching
core zone watchers have to be equipped with necessary

tools and kits. Hence this item is necessary
1. Pollachi Division - 35 Nos
2, Tiruppur Division - 21 Nos

7 |Anti-depredation Watchers for driving 16103 8173/125 - 3600 MD  |2799 MD 3322241 2582964 - 3600 Mandays| 670 45/MD 24 13620|During  monsoon and migration time, the
back the wild animals during crop elephants commonly move 1o the patta fields
raiding or strayed animals including - 1200 MD 1141 MD 10.73340 10.20338 - 1200 Mandays| 660 45/MD 7 92540 abutting the core area and cause damage to public
rescue & rehabilitation of all animals as property and sometime cause loss of human life

8 |Fire Watchers December 2025 to Mar 16215 8362/147 - 2400 MD LS 1586040 793020 - 2000 Mandays| 67045 /MD 13 40900|Fire Watchers are necessary o carry out fire
2026 Pollachi Division - 2000 Mandays protection activities 3200 mandays (4/5 fire
@ Rs 670 45/ day / 25 Days per month 1200 MD LS 781020 650510 1200 Mandays| 66045/ MD 7 92540| watchers monthly for 5/6 month on average) will
Tiruppur Division - 1200 Mandays @ be wenerated through fire watchers for a

9 |Engaging Tiger / Elephant / Nilgiri Tahr 16 103 88152/215, - 6 Nos 6 Nos 1661121 1461481 1800 Mandays| 67045 /MD 12 06810|1t is necessary to engage the tribal watchers for
/ LTM trackers (April -2025 to Mar- 226 | tracking the Tiger / Elephant / Nilgiri Tahr / Lion
2026) as per FSR Rate 2025-26 4Nos | 4 Nos 10 73340 9.13239 1200 Mandays| 660 45 / MD 792540 Tailed Macaque movement to avoid man-animal
Pollachi Division - 1800 Mandavs @ l conflict by drivinz them awav from human

10 |Engaging temporary tribal Mazdoors on 16 103 9767293 - 19 Nos 18 Nos 65 30760 4787316 10 443621 1500 Mandays 832/MD 12 48000| At present there are 23 No's of Elephants in the!
daily wages for cavady for department 76 848278 camp  Most of the permanent Cavadies posts are|

Elephants in Ulandy Range tor April
2025 to March 2026 - 1500 Mandays @
Rs 832/day for 25 days - Pollachi
division (As per Collector Rate +3%)

4 B
A\

o~
RS

o

vacant for a long time and temporary cavadies are
being engaged for the camps This work
requires special skill unlike other works and only
the skilled tribals will be engaged for this job
This item is therefore very essential Further, as|
per GO (Ms). No 44 ECC and F (FR 2(ii)).
dated. 28 02 2025, [3 Temporary cavadies going|
to be promoted as permanent cavadies Hence|
wages for 5 Temporary cavadies is proposed
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I [Prophylactic measures for cattle in 16103 8827249 - LS LS 2 00000 200000 LS LS 2 50000] Several villages abutting the Core are of the Tiger
buffer and Tribal Settlement areas and Reserve have a large number of cattle which need
also vaccination for canine distemper 10 1o be vaccinated periodically in order to prevent
the stray dogs and cats in setilement| the spread of epidemic disease Hence it is
areas (Tiruppur division - | 5 Lakh and proposed
Pollachi division - Rs | 00 lakh)
111 {Habitat Improvement
I [Mamntenance of fire lines and firebreaks 162 15 8327/157 - 50 Km 50 Km 9763 97628 58 Km 19813 50/per 11 49183} Expsting fire lines must be maintained annually 10|
Anngal  maintenance  of  fire  lines, KM control the fire, combat the fire by setting fire
including the block lines 1o a width of & from those fire lines, etc These fire lines are
meters of 58 kms, 3 mteres of 100 Km - cleared along the roads, trekking paths, brdle
(Firuppur division - 58 Km, Pollachi paths so that they will serve both purposes
divisiod - 100 Km) (FSR Rate 25-26) Hence this item may be sanctioned
Amaravathi Range - 28km
Minjampatti to Manalaru 10 27005
77.28626
10 24638
77.25984
Thalinjivaya! - RF Boundary line 10 34831
77.25641
1031139
77.25207
Udumalpet Range 30 km
Pothumalai to Chinnar 1031136
77 09328
10 354599
77218513
Pothumalai to Nallar 1030636
77 096528
1031136
7709328
Kulipatti to Mavadappu 10 4365
7710089
10 436521
77067576
Kulipaui to Kurumalai 1026113
77.06032
10 25429
7707154
Pollachi Range - 25km ( Chinnasallakatti - 100 Km 100 Km 19826 19 82550 NI1028182 100 Km 11706 06/KM 11, 706006
to Neermattam  ( 4Km) Contoorcanal E 76 56471
to Pattimannam ( 3Km) Mullupatti Are N 102721
10 Annaparai ( 6 Km) Vedikaranpoly to E 76 5642
Urundakulipallam { 6Km) Kurukupalam N 1028213
10 Yaanaithalaikundu { 6KM) E 7655251
N 10.287
E 76 5430
N 10 481224
E 77058826
N 10485137
E 77 044105
N 10 484167
E 76 99179
N 1046759
i E 76990638
T AT SINGH N 10468874
g Ug w1 uf 170558918
£ rrante iPonls = (10467913
_ 1@l ol Forests (Project Tiger & EI hait ol
Geini o, ST A \u'ci-ci'g L 3l e )

Ministry of Environment, Forests and Climate Change
ART TRFR, T ool / Govl. of lndia, New Delhi
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Valparai Range - 25km ( Gas matlam to N 102308
Deviyaru (3 Km) Vengichangal to E 77.0254
sempatti (2 Km) Kadamparai to Vaandal N 102238
(5Km) Kadamparai 501 palam to| E 77 0404
Kettupatti(5 Km) Akkamalai Area N10.2254
(10Km) E 770323
N 10.2340
E 77 0341
N10 2323
E 770255

N. 10.2309
E 77 0445

N 10 2502 E H

77 0234
N 102620

E 770308

N 10.224339

E 77 41019

N 10172842

E 76585293
Manambolly ~ Range - 25km  ( 10 212901
Manambolly power House to 10adi 76 522601
paalam (20 KM) Paalakadavu pirivu to 10. 222402
Manthirimattam { SKM}) 76.5226 00
Ulandy Range - 25km ( Anaikundy to 10193700
Varagalivar} 76 51 0030

2 [Supply of water 1o the wild animals| 8322/153 - 20 Unit x 4 | 20 Unit x 4 Months 4.80000 4.80000 - 1x5 Unitx 4 7000 1.40000(Due to erratic South-West and North-East
during pinch period 5 Units / Range @ Months months monsoon, acute dry condition is prevailing for a
Rs 7000 / per unit / for 4 months - 300 100/ Itr 2.40000|continuos  spell compared to previous years
(Amaravathi ~ Range in  Tiruppur I/monthx2x4 Already there is scarcity of water in the Tiger
Division) months Beserve. Henve, it has been decided to supply

3 |Legal support for defending court 6118 88166/228 - 2 Nos 2 Nos 1.00000 1.00000 - 3 Nos 50000/No 1.50000| For meeting the expenses incurred in Court Cases
cases. and prosecution of wildlife and forest offences
Logistic support to prosecute offenders Several cases are also pending in High Court for
(Tiruppur Division - 2 Nos and Pollachi which legal support is needed
division - | No )

4 |Procurement of Post-mortem 8637195 - LS LS 2.00000 2. 00000 - LS LY 3.00000|In the Tiger Reserve number of animals have been
equipments (Pollachi division - Rs | 00 died on natural cause and the post mortem of all
lakh and Tiruppur division - Rs 200 animals need to be carried out as per the standard
lakhs) operation procedure Hence it is proposed for

procurement of post mortem equipments

IV |Addressing Man Animal
Conflict

| |Conducting sensitization camps & 16227 8447162 - LS LS 0.50000|Conducting sensitization camp for man-animal
training for man-animal conflict (Pollachi conflict is essential Hence it is proposed
division- Rs_0 50 lakh)

V_|Sniffer Dog Squad

1 |Engaging snifter dog watcher in Pollachi - - - 300 Mandays | 670 45/MD 201135|There is a sniffer dog in Pollachi division A dog
division as per FSR Rate 2025-26 - 300 keeper is needed to care for the sniffer dog for
Mandays @ Rs 67045/ day / 25 Days providing food and cleaning Hence it is
per month proposed

2 |Providing Provision, Medicine Etc, (o - A é.ﬁ“IUUU - 1 dog 30000/ 3 60000{One well trained Sniffer Dog Squad Namely
Snitter Dog @ Rs 30000/Month (12 G “ Month Bhairava were allotted and formed in Pollachi
Months) - Pollachi division ) Division during August 2023 Dog Squad used

for Protection activities Hence, Food Provision
W G B are very Essential Hence this is provided
Sub Total (Recurring -Core) 649054 311.01732 363.91382
Recurring (R) - Buffer N .

Addressin;

Man Animal Conflict |
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| [Maintenance of tranquilizing Only 7 Anti Poaching Watchers and 2 Elephant
equipments and rescue vehicles. Trackers are Working as Field statT for carrying
Anti-depredation Watchers for driving out Wildlife depredation activities, M-stripes
back the wild animals during crop Patrolling and all other Field activities in
raiding or strayed animals including 15048 975 Ha of Kolumam and Vandharavu
rescue & rehabilitation of all animals Range The no of Permanent and Temporary
Field staffs Strength is very less in this Range
Summer and monsoon season are the migratiori
time for the elephants and Other wild animals
they commonly move to the patta lands and
cause damage to Agriculture crop and property.
public property and sometime cause loss of
human lite also. These Range jurisdiction area is|
prone to wild animal conflicts  Mitigation
strategy will be helpful in keeping wild animals|
inside RF and saving from major untoward
incidences  Hence in order to mitigate this|
problem, the ADS are highly essential
component for this Range
I {Anti-poaching Activities
| |Engaging Fire Protection watchers @ 16215 836.1/157 - 1000 MD 345 MD 6.509000 2.245060 - 1000 MD Rs 660 45/ 6 60450|Fire Watchers are necessary to carryout Forest
Rs 660 45 / days / 25 Days per month MD fire Monitoring, fire protection and fire Control:
during December 2025 to March 2026+ operations  The local tribal who have a fairly
1000 Mandays good knowledge of the lerrain would be
Vandaravu Range -500 MD employed for this purpose This item is necessary
Kolumam Range - 500 MD to meet out the expenditure towards payment of
2 |Annual maintenance of fire lines 21 16215 8361/157 - - - - - 21 km 11531.46 /km 242161|The Bufter area is a newly formed in Anamalai
kms @ Rs 1153146 / km 3 meter Tiger Reserve and all the Reserve Fores! area are:
width (FSR Rate 2025-26) located in steep terrain and higher elevation at the
Kolumam Range - 21 kms 102130 altitude of above 2200 MSL All these areas are
772148 highly vulnerable for fire Hence maintenance of
Kombuthurai to Kalapattaru - |0km 101919 fire lines in this areas are very essential for
772059 prevention and control of Forest fire
102123
772137
Kombuthurai to Vaniyamparai - 6 Km 102012
T2 1-LT.
10620 11
772053
Kalluli to Yenikatti -5 Km 10201
7120 16
3 |Annual maintenance of fire lines 35 16215 836 1/157 15 km 15 Km 2929 2929 1099771921 35 km 19813 50/ km 6.93473|The Butfer area is a newly formed in Anamalai
kms @ Rs 1981350 / km 6 meter Tiger Reserve and all the Reserve Forest area are
width (FSR Rate 2025-26) located in steep terrain and higher elevation at the
Kolumam Range - 35 kms altitude of above 2200 MSL All these areas are
Estate to Veppilaivaya 5 km 10 18 40 10 18 40 highly vuinerable for fire Hence maintenance of
772126 772126 fire lines in this areas are very essential for
10 18 46 1018 46 prevention and control of Forest fire
772217 772217
Nava oothu to Setti kuththaan 5 km 1021 t0 102110
772443 772443
10 2039 10 2039
7723 40 7723 40
karumpaarai to velamadai 5 km 1024311 102431 |
7720162 7720162
102218 102218
7720351 772051
Sethattupatti to Karpaganatha Samy - R =IN€¢)s]
Solai - 3.5km h =3 B T
/T \As:c_______ | | eests (Projed] Tigel & EfEnhan
S T 51 seTdTE NG EEISE]
Q / Minisiry cf E:mro’nment, Forests and Climate Change
ARE WYBIR, 75 (<ol / Govt. of india, New Dethi
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Uppuman oodai to Erahapaali - 1 Skm 10391517
77 398903
10 387648
77 402886
Periyathurai to Valakattusolai -5km 102021
772114
101936
772021
Manguli 10 Varavandi -5km 102327
7718550
1021304
7718573
Kanjakadu 1o Nagamakovil - 5 Km 10 322345
77.33348
10 301628
77340744
4 | Additional Fuel, maintenance of vehicles 16215 8361 - 2 Nos 2 Nos vehicles 1.20000 1.20000 - LS LS 1.0064 | The existing ceiling available to the department
used for anti-poaching activities, fire vehicles |50 Itr/ Month for 12 vehicles is inadequate to perambulate the entire
protection, Highway patrolling interstate 50 Itr/ months 15048 975 Ha of Butfer area with rich flora and
meetings elc, Vandaravu Range - Month for fauna specially the inaccessible and wvulnerable
1 No Kolumam Range -1 No 12 months areas. Hence, additional fuel for department
vehicles is necessary for conducting anti poaching
Activities, fire  protection, highway pulmllind
interstale joint patrolling and for other unforeseen
works Hence it is |
5 |Providing field dress and gears, Kit, 977291 - 16 Nos 16 Nos 1.28000 1.28000 - 16 Nos 9000/ person 1 44000| Tiruppur Forest Division (Bulfer Zone area) hus
Ruck sack, torch, Chargers, medical aid 33 Anti Poaching Watchers who are Latrhy
kit, Shoes, Back Bag elc . for APWs in doing patrolling, interior camping and cumlvingi
bufter zone - 16 Nos aperations in remote forest area To ate
these activities and to ensure effective protection,
the Anti-poaching watchers and other protection
walchers have to be equipped with necessary
twnls and kits Hence this item is necessary
6 |Wildlife concerns Menitering of wild 16103 821/109 - 3000 MD 2102 MD 25 683000 17.99443 1200 Mandays| 660 45/MD 792540| It is necessary to engage watchers for tracking
animals. the Tiger / Elephant movement to avoid -
Engaging Elephant / Tiger tracking animal contlict by driving them away from human
watcher (April -2025 to Mar-2026) as habitation areas and road sides whenever they
per FSR Rate 2025-26 - 1000 Mandays, srey into the area These persons have hewn
@ Rs 660 45/ day / 25 Days per month |enuased for the past several years due to which
the incidence of poaching and mitigation of
Human - Animal Conflict has been substantially
reduced in the Tiger Reserve Hence, provision is
required for payment of wages to the persons
engaged
7 |Engaging Driver - 2 Nos (Vandaravu & 16103 1073/145 - 2 Nos 2 Nos 5929 592936 - 600 Mandays 731/MD 4 38600 | An area of 150 km of buffer zone has been taken!
Kolumam Range) as per district over from Kodaikanal Wildlife sanctuary during|
collector rate + 3% (April -2025 to September-2019 to this division for which there
Maich - 2026) are no driver post available for the Range vehicles|
which hinders the patrolling and hence it is|
proposed
8 |Engaging Anti Poaching watchers 16 16103 8825/246 - 16 Nos LS 19.332 Y\ & 03§50 - 16 Nos x 12 21904 42 05568| The bufter area is having 7 Anti Poaching Camps,
Nos for 25 days / 12 month (April - months Each Camp needs to be stationed atleast by 4
2025 Lo March - 2026) Anti Poaching Walchers 1o cover various
protection duties like interior area foot patrolling,
Inter state boundary patrolling, camp halting etc
Hence, 16 Anti-poaching Walchers are required
for 7 camps As per G.O (Ms) No 20, ECC and
F( FR 2(1)), Dept. Daled 03 02 2025 is fixed the|
monthly wages to Anti poaching waltcher Hence
it is proposed

N




Para No

Previous Year Details

Current Year Proposal 2025-26

. ftem of Work CSS PT Location / GPS Physucal. Hinancial - - = - Justification
No. Guideli TCP Coordi Target Achievement Target Achievement Location / GPS Physical Unit Cost Amount
uidelines oordinates N " . A
Coordinales Target (in Rs.) (Financial
I1 |Strengthening, Administration,
Infrastructure and Tiger|
habitat.
| |Engaging Computer operators - 2 Nos 16.10.3 10737145 - 2 Nos 2 Nos 6713 671291 - 2Nosx 12 28295 6 79080| An area of 150 km of bufter zone has been taken
(Vandaravu & Kolumam Range) as per months over from Kodaikanal Wildlife sanctuary during
districl collector 1ate +3 % (April -2025 September-2019 to Tiruppur division The Tiger
o Match - 2020) Reserve is functioning with inadequate number of
Typist and Steno Typist It is very difficult to:
manage the day to day office administration as the
works involve updation and documentation on a
daily basis Hence, the services of Computer
Operators are very essential for all offices in the
Tiger Reserve
111 [Hapitat Improvement
| |Prophylactics immunization of cattle in 8827/248 - 2 Camps 2 Camps 050000 050000 - 2 Camps 50000/ 1 00000 |Several villages are abutting the Bufter of Tiger
the fiinge villages at 2 Camps @ Rs Camp Reserve are having a number of cattle, these
0.50 cattle’s need to be vaccinated periodically in
order to prevent the spread of epidemic disease
Hence it is proposed
2 |Supply of water Lo the wild animals| 8322/153 - I Nox5 I No x 5 units x 4 1.20000 1 20000 - 1 No x 5 units 7,000 1 40000| Water troughs are constructed inside the Forest
during pinch period 5 Units / Range @ units x 4 months x 4 months areas of bufter zones These water troughs will be
Rs 7000 / per unit / for 4 months months filled with water by using hired vehicle during
Kolumam Range - | No summer season at an appropriate interval of time
In this process the movement of wild animal to
the villages will be curtailed and this will reduce
the human-animal conflict. Hence this may be
allowed
v Wildlife  Conservation  and
awareness
I |Conducting Wildiife Week Celebration, 88127208 - 2 Nos 2 Nos 1.00000 1.00000 = 2 Nos 50000 /No 1.00000| For creation of awareness programme among the
world forestry day, etc, in (Buffer area students, publics and other stakeholders during
of Area of Anamalai Tiger Reserve) @ the wildlife week celebration, world forestry day
Rs 50000/ per no ete .
V |Phase 1V Monitoring
I |Eight Day Protocol for All india Tiger 16,103 824/114 - 2 Nos 2 Nos 040000 0 40000 - 2 Nos 20000/No 0 40000| According to the NTCA's recent protocol, Tiger
Estimation 2018 (Phase I Data Reserves are required to conduct post- and pre-
Collection) 2 Km Transect Clearing and monsoon census on a regular basis  Hence
Marking  Starting Point, 400M, 800M, provision may kindly be accorded
1200M, 1600M, 2000 M Ending Poinls
Conducting  training  programme (@
20,000/-/Range
2 |Clearing transect Lines [3 x 2 Kms (26 72115/40 - 26 km 26 km 1 04000 1 0400 - 26 km 5000/ km 1 30000
KM) @ Rs 5000/- per Kin
Sub Total (Recurring - Buffer) 73.71460 84.66514
Recurring (R) - TIGER BEARING AREAS - OUTSIDE THE TIGER RESERVE
1 |Anti-poaching Activities
| |Fire Watchers @ Rs 660 45 / Man-days 16.2.15 836 1/157 1000 Man- 250 Man-days 650850 162721 - 400 Man-days | Rs 660 45/ MD 2 64180 |Engaging fire watchers are very essential for fire
for 4 month trom December 2025 to days put-off” operation during summer season Hence
March 2026 - 400 Man-days - this itern of work proposed
Kodaikana! Division
Poombarai Range - 100 ML}
ANT SINGH
ol TR
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s Para No ; Phyl::::;o“s N éap Detalls Financial Current Year Proposal 2025-26 ) )
No. ltem of Work GC.SS ?T TCP Localuor.l el Target Achievement Target Achievement Location / GPS Physical Unit Cost Amount Justification
uidelines Coordinates . p————— : .
Coordinates Target (in Rs.) {Financial
| |Driving back contlict animals into forest - 500 Man- - 4281 000000 - 100 Man-days| Rs 660 45/ 0 66045|Wild animals stray out of forest area to nearby
| Kodaikanat division -100 Mandays days MD habitations in search of water, food etc, They
need to be driven back into the forest area to
prevent Human Wildlife Conflict For this the
services of local people/tribes who are well
versed with the track and can track animal
movement will be utilized Hence this is
proposed
111 {Phase IV Monitoring
| |Eight Day Protocol for All India Tiger 16103 824/114 - LS LS 5.00000 5 00000 - LS LS 5 00000 |For day-to-day monitoring of wild animals, all the
Estimation (Phase [ Data Collection) 2 equipments such as batteries, memory card, safety
Km Transect Clearing and Marking locker, range finder, compass etc is required and
Starting Point, 400M, 800M, 1200M, proposed
1600M, 2000M Ending Points in Tiger
bearing Foreset division
Sub Total (Recurring - Tiger Bearing 15.78908| .\ 562721 8.30225
Total (Recurring) 37280072 456.88121
Grand Total (Non Recurring + GM£178 811.04686
k3
& n @o‘i@
QPR
2
3 \,\\6\%
*

Counter Signed

Chief Conservator of Forests and Field Director,
Anamalai Tiger Reserve, Coimbatore




| [ I I I [ANNEXURE - |
REVISED ANNUAL PLAN OF OPERATION - PROJECT TIGER SCHEME - MUDUMALAI TIGER RESERVE UDHAGAMANDALAM FOR THE YEAR 2025-26
[ Para No. Frevigus year Details Current year APO {2025-26)
SI.No ttem of works CSS-PT Location / GPS Physical Financial Lomw.' idigcor Physical Target Un.'t 2] . A"P°“"‘ Justification
Guide lines TCP . i - ordinates (Rs. in lakhs) (Financial Target)
Target Achievement Target Ach
NON-RECURRING- CORE
| |ANTI POACHING ACITIVITIES
| |ANTI POACHING ACITIVITIES
Strgnglhening/ 1.Vilangur APC These 'AP (;amps reguires minor repairing
maintenance of works including changing of damaged sheet
. ) ; N 11.57005 1 No 1No 300 3.00 . -
existing Anti-poaching E 76.41257 1 Kelakolli APC N and painting etc.,
1 lcamp 16.1 (iii) 10.31 ) 11.56588 1No's 10.00 10.00
2 Karbai APC E 76.50179
N11.70386 1No 1No 6.00 6.00
E76.51142
The squad functions under the direct controlof
the Deputy Director. Mandate of the squad is
to carry out patrolling operations along the
1 squad Rs.17'597‘30 ) inter state boundary of kerala and karnataka,
@ 6 No.per month for (Calculation for Unit 197 secret information passed by the Deputy
1 squad 1 squad 2vmonths Rate is enclosed in Director. The team conducts raids around the
Deployment of Tiger ’ @ 6 No.per @ 6 No.per Fomat | vilage and town areas. This item was
) Protection Force 1810 1222 MISRCoe month for month for 1G5 869 MTR -Core ) appgoved in the APO previous year and
12 months 5 months acheivement could not be made due to the
non receipt of fund.
Rs.21904
! squad (Calculation for Unit
@ 6 No.per month for ) A 15.77| This amount for this financial year, 2025-26. .
12 months Rate is enclosed in
Fomat )
There are totally 90 Anti Paoching
watchers, 15 Anti Depredation watchers and
6 Nos of Tiger Protection squad watchers
: \ \ engaged in the division for effective
3 [Procurementoffield | o1 | 7222 | MIR-Core Ahos, )i AttiNos 888 888 MTR -Core 111 No's (90+15+6) 0.08 8.88|perambulation. For better functioning and
gear (90+15+6) (90+15+6) )
safety of these watchers the field gears such
as uniform sets and shoes are required to be
supplied for ensuring their efficient working
conditions
Il |STRENGTHENING OF INFRASTRUCTURE WITHIN TIGER RESERVES
Dhoddadagatty
1 sr‘i’;;"‘c“‘)” ofNew | 162 | 7222 i 1"‘2'7'2293 No 0 11.00 11.00 MTR -Core o
E76.518806 AC AN
Provision for providing = ﬁ%‘\::_'{\‘-\
a pickup fited with =t
tanker and o) C\;\(\Qa .
2 |compressor for| 16.2.(vii) | 7.224 MTR-CORE 1No 1No 15,00 13.95 MTR -Core oo
providing water to
water troughs during
summer season
Il |ADDRESSING MAN-ANIMAL CONFLICT




Para No. Previous year Details Current year APO (2025-26)
’ . X . Location / GPS co- Physical Target Unit cost Amount I
Sl.No Item of works CSS-PT Location / GPS Physical Financial . . X
cuidotiasel TP | oo ocsians ! ordinates Rs.in lakhs) | (Financial Target) ik
Procurement of
1 |Thermal drone 16.4.1. (iii) 7224 MTR-CORE 1No 1No 10.00 10.00
Camera
Tranquilising medicines is a sine qua non for
Procurement of management of departmental elephants and
rocurement o : ; )
management of wild animals. Hence this
2 |Tranquilization 16.4.1(iv) 7222 MTR-CORE LS 0.00 1.00 0.00 MTR -Core LS 2.00 2.00 com:gnent is essential
medicines
The southern boundary of the Mudumalai
Tiger Reserve core division is located along
’ ) the villages of the Gudalur territorial Forest
;anagdln? s ich 15Nosx 12 | 15Nosx4 (Ca|c§|2t€ng (f):r Unit Pivision:From time to-ima elephants, igers
3 |deprecatonwatchers fae 4y MTR-CORE X o 31,68 25.54 MTR -Core 15 Nos x 12 months . _ 39.43|and leopards from the Mudumalai Tiger
to drive wild animals months months Rate is enclosed in Reserve infiltrate in to these vilages and
from Agriland. i) cause damage to humans. These ADW
watchers are very important to prevent this
damage and drive the animal back to forest
IV |RESEARCH AND REGULAR PHASE IV TIGER MONITORING
Conducting Tiger Rs.45127
1 |haseVmonioing & e, 9.20 MTR-CORE S LU 1151 461 MTR -Core 2Nox 12months | (Caioulation for Unit 1051
Engaging Senior 12months 12months Rate is enclosed in
Biologist Fomnat 1)
Conducting Tiger Rs.32052.01
- 1No x 12months .
2 Ehase.'v montoring & | ¢ 7 9.20 MTR-CORE | (for 23 daysper| | NOX 354 290 MTR -Core 1No x 12montns | (Calculation sheet for 3.91|Monitoring is the most important annual
ngaging Data entry 4months Unit Rate is enclosed ) i
operator month) in Fomat I exercise of Protocols of Phase IV. Monitoring
P has to continue by deploying camera traps,
Conducting Ti collecting images from the entire core area,
Pr?ra]sg(l:\;nrior:?tirring Rs.42462,06 buffer area and Mukurthi National park and
. 1Nox (Calculation sheet for also adjoining forest divisions of Nilgiris and
3 /E::ﬁz%l?gfl@sgmoo 16.7 920 MTR-CORE | 1No x 12months Amonths 510 4.09 MTR -Core 1No x 12months Unit Rate is enclosed 510 Gudalur conducting prey-base survey (both
« 12 months=2 894 in Fomat I} ggea-lr;lzc?gzc;oarla and  post-monsoon)  and
Conducting Tiger
Phase tV monitoring &
8 day protocol
4 exercise during 16.7 9.20 MTR-CORE LS LS 200 164 MTR -Core LS LS 2.00
Premonsoon & Post
monsoon periods
Purchase of hardware o )
5 |for effective monitoring| 167 810 MTR-CORE LS LS 100 077 MTR -Core LS LS 300 Haéd‘:"zre “ffv‘:at"’” is required fo adapt to the
and data processing updated software versions.
1




Para No.

Previous year Details

Current year APO (2025-26)

i . . . Location / GPS co- Physical Target Unit cost Amount PN
X ) X tificat
SL.No Item of works pCff f"‘l’” TCP Locatulr.l {GPS Physical Financial ordinates (Rs. in lakhs) {Financial Target) Justification
Apart from monitoring  Tiger, leopard,
Research and Elephant etc the other floral and faunal
development diversity needs to be studied every year to
5 programme and 167 8.10 MTR-CORE LS LS 200 0.00 MTR -Core Ls Ls 1.00 updale the list and to unde_rstand the pattern.
various aspects of The annual census will be conducted
conservation of involving volunteers. The biologists needs to
reserve be equipped with latest versions through
online courses.
V |STAFF DEVLOPMENT AND CAPACITY BUILDING
As per Govt. of india Ministry of Environmenl
Forest and Climate change (NTCA)
Providing ration notification No.15- 31/2012-NTCA,  dt.06-06
1 lallowance to Field 16 8(i) 850  MTR-Core 155 Nos for 12 | 123 Nos for 4 16.00 11.86 MTR -Core 147 Nos for 12 | Rs.860 per month per 11.86 2014 (NTCA Ref.No.12—7/2010, 'dt.31-07-
staff months months months person 2014) ration allowance is sanctioned to
Forester, Forest Guards and below, working
on regular patrols at field level in Tiger
Reserves @ Rs.860/- per month
Needed to absorb new initiatives and
practices in other tiger reserves for further
development of the reserve by visting
LS LS 1.50|different Tiger Reserves outside the
State.This item was approved in the APQ
Study  tour/ field previous year and acheivement could not
exposure for g be made due to the non receipt of fund.
2 field/office. staff el 1o 16.8(v) 11.40 MTR-CORE LS 0.00 3.00 0.00 MTR -Core
Tiger reserve areas
Needed to absorb new initiatives and
practices in other tiger reserves for further
Ls (s 30 development of the reserve by visting
""" |different Tiger Reserves outside the State
FD office - 1.50 fakhs, DD Office - 1.50
lakhs.
Workshop for field The amount required for giving training to the
3 |staff on recent 16.8(vi) 11.40 MTR-CORE LS 0.00 0.50 0.00 MTR -Core field staffs regarding recent circulars/
circulars/ guidelings guidelines
V| |PROVISION OF PROJECT ALLOWANCE TO STAFF (ALL CATAGORIES)
Project allowance as Proj Il i ff (A
per the guidelines of 232nosx 12 | 176 Nos x5 g at'owadnce . th: 'o :szs aggStfaf -
1 |css-PT payforal 16.15 8.50| MTR-CORE 19.14 13.89 MTR-CORE 196 nos x 12 months LS 15.76|Pe" sanctioned strength including FD office
employees of staff months months staff) from 1.4.2007 at the approved rate by
permitied by GOI . NTCA and as per actual position.
Vil |STAFF WELFARE ACTIVITIES




Para No. Previous year Details Current year APQ (2025-26)
Sl.No Item of works CSS-PT Location / GPS Physical Financial Locatior.IIGPS b Physical Targat pnicos: mount ificati
PR R TCP e y ordinates (Rs. in lakhs} | (Financial Target) I
This provision to the regular staff (As per
Provision of Torches, sanctioned strength) would be a morale-
Medical kit, Uniform, booster for them for efficient working in
1 |rain coat, hunter 16.16 8.50 MTR-CORE 231 Nos 0.00 9.24 0.00 MTR-CORE 196 nos x 12 months 0.05 9.80|remote forest area and taking-up effective
shoes etc., for regular patrol work. Items like Torches, Medical kit,
staff etc., will be procured.FD office - 1.00 lakhs,
DD Office - 8.80 lakhs.
; It is essential to conduct periodical medical
Conducting health R
2 camps for field staff 16.16 11.40 MTR-CCRE LS 0.00 0.30 0.00 camps and give free treatment to field staffs




Para No.

Previous year Details

Current year APQ (2025-26)

SL.No Item of works PCE‘S”P;I'M TCP Li)cati(il? I?PS Physical Financial Loca;':d';n’a?:ss L Physical Target (Rsz.niI; (I::kst:s) (Finaﬁ:::lu'lt":rget) Justification
Vill |FOSTERING ECO-TOURISM IN TIGER RESERVE
Since there is 159 km of National Highway
Engaging Eco Rs 15300 ;ozds :'u'nr-\;pg tr;ough thFi/ lq[c>re area_oi
watchers in Reception \ ! \ . . udumalai Tiger Reserve, Visitors passing
1 |Range, Tneppaka%u So1ea7 10.3.1 MTR-CORE LIl o ploSH 2.1 16.30 MTR-CORE HNeEls (S Weorlfoguni 18.36|through National Highways are littering many
12 months 4 months 12 months Rate is enclosed in : e
10 Nos Fomat) plastic wastes |n5|d§ the reserve, Hence Ego
watchers are required to coliect the plastic
litter reqularly
The National Highway, State Highway and
, Village Roads run through the Mudumalai
Maintenance of Tiger Reserve. Awareness boards have been
g [Mwareressboards, | 407 1140 | MTR-CORE Ls 0 1.00 0 MTR-CORE LS Ls 1.00[set up at various places. This should be
Pub?lclty materials in maintained every year
tourism zone
Creation of tourists During the holidays tourist crgwd will be
waiting area and other heavy.To control the ?r.OWd.' waiting larea and
3 < 16.17 11.40 MTR-CORE LS 0 200 0 providing other amenities is essential Hence
Theppakadu thi work is proposed
TOTAL NON-RECURRING - CORE|  196.65400 142.49077 164.85
NON - RECURRING-BUFFER
| |ANTI POACHING ACITIVITIES
1 [Construction of new - - 1. Siriyur Forester 1 Nos 18.00 18.00|Presently, there is no Siriyur Seclion
Quarters quarters Forester quarters and Gundatty Beat FG/FW
N11.53077 Quarters . Hence this is proposed
E076.70455
2. Gundatty Beat
FG/FW Quarters
N11.53522
E076.80554
2 |Deployment of Tiger 16.1 (ii) 7.221  |Masinagudi 2 squad Rs. 17597 per 25.34 12.785|Masinagudi Division |2 squad Rs, 21904 per month 31.54176| This wing operates around the clock on
Protection Force Division 12 Nos.per month each 12 Nos.per month each rescue operation and special task force
month x 12 months operations in collaboration with the Anti-

x 12 months Poaching Cell. The team not only conducts
raids around the village and town areas but
also ensures that rescued wildlife is
rehabilitated as soon as possible

3 [Supply / Procurement| 16.1 (xv) 7221  |Masinagudi 142 Nos Rs.8000 per 11.36 11.360| Masinagudi Division 151 Nos Rs.8000 per person 12.08|There are 142 Nos of various watchers are
of field gear for 151 Division person A engaged in this division as per sanction
Nos  of  various N accorded by the project tiger last year for
Watchers g effective perambulation. For safety of these
98 APWs, 12, APW, watchers the field gears such as uniform 2
(State seniorty), 15- sets, T-shirt - 2 sets and shoes, Sock and
ADWs, 12 Tiger Bag are required to be supplied for ensuring
squad watchers, 8 Eco their efficient working conditions. Hence
watcher & 6, Nos of proposed.

Highway patrol Squad) '\




Para No. Previous year Details Current year APO (2025-26)

. . . L Location / GPS co- | Physical Target Unit cost Amount e
Si.No Item of works “C.S‘:SKT” TcP Lffatul'.' 1 GPS 1 Physical Financial ordinates (Rs. in lakhs) (Financial Target) Justification
I |STRENGTHENING OF INFRASTRUCTURE WITHIN TIGER RESERVES
1 |Procurement of GPS| 16.2.(xi) 7221 Masinagudi - - - Masinagudi Division 5.00 0.30 1.50|GPS trail feature allows supervior to
(E-trex 30 model) and Division seamlessly track the movement of the guard
Accessories on duty, it sends automatic alert when the
security officer stress away from the
designated route and useful Tiger population
estimation. Hence proposed.
2 |Purchase of E-bikes 16.2(viii) Masinagudi 1.00 1.50 0.00|Masinagudi Division 1.00 1.50 0.00|Masinagudi Division have high tourism
for highway patrolling Division pressure through the roads passing throuhg

the Reserve. Highway patrolling is necessary
to keep the tourists from stopping in forest
areas and avoid tresspass and conflict

Il |ADDRESSING MAN-ANIMAL CONFLICT

1 |Purchase of Post| 16.4.1. (iv) 7224  |Masinagudi LS 1.50 0.72835|Masinagudi Division LS LS 1.00| Wildlife in the Mudumalai Tiger Reserve and
Mortem  Kits  and Division the adjoining tiger-bearing areas of the Nilgiris
expenses for Post forest division, mainly elephants and Indian
mortem activities Guars, sometimes die naturally in the jungle

or out of the forest areas. In such a situation
the post mortem kits are required for the
autopsy is very much needed. And funding is
also needed to do that autopsy.

IV |RESEARCH AND REGULAR PHASE iV TIGER MONITORING

1 |Conducting Tiger 167 7225 1No 32052 (Rate 385 0.00| Masinagudi Division 1No Rs. 32606 (Rate as 391  Monitoring is the most important annual
Phase IV Monitoring Masinagudi as per amived per arrived data) exercise of Protocols of Phase IV, Monitoring
i. Data Entry Operator Division data) has to continue by deploying camera traps,
collecting images from the entire core area,
conducting prey-base survey (both pre-
2 |ii8-day protocol 167 LS LS 5.00 4.12010|Masinagudi Division LS LS 2.00| monsoon and post-monsoon) and analyzing
exercise Pre-monsoon Masinagudi data.
and Post monsoon Division
periods
3 |Consumables ie 167 7225 |Masinagudi LS LS 2.00 2.0000C | Masinagudi Division LS LS 3.00|This item is essential for functioning of
Camera trap batteries Division Camera traps.
and accessories, etc
V  |STAFF WELFARE ACTIVITIES
1 |Provision of field kit,| 16.8(i) 11.40 Masinagudi 111 Nos Rs.5000 per 555 0.00|Masinagudi Division 109.00 Rs. 6000 per each 6.54| This provision lo the regular staff would be a
torches, Medical kit, Division each morale-booster for them for efficient working
rain - coat,  hunter in remote forest area and taking-up effective
shoes etc., for regutar patrol work. Items like Torches, Medical kit,
field /Front line staff - LT = NG‘T‘ etc., will be procured.
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Para No. Previous year Details Current year APO (2025-26)
. . . i Location / GPS co- Physical Target Unit cost Amount I
. I k -
SLNo tem of works . CE? .?..T TCP L?fatlolrrl {GPS Physical Financial ordinates (Rs. in lakhs) (Financial Target) Justification
2 |Providing ration 16.8(ii) 11.40 Masinagudi 77 Nos for 12 | Rs.860 per 7.9460 4.49780|Masinagudi Division | 77 Nos for 12 months | Rs.860 per month per 7.9460|As per Govt. of india Ministry of Environment
allowance to staff Division months (2023- | month per (2023-24) person Forest and Climate change (NTCA)
24) person notification No.15- 31/2012-NTCA,  dt.06-06-

2014 (NTCA Ref.No.12-7/2010, dt.31-07-
2014) ration allowance is sanctioned to
Forester, Forest Guards and below, working
on regular patrols at field level in Tiger
Reserves @ Rs.860/- per month.




Para No. Previous year Details Current year APO (2025-26)
. . ) . Location / GPS co- Physical Target Unit cost Amount ey
SI.No Item of works CSS-PT Location / GPS Physical Financial . ] . .
e o TCP i y ordinates (Rs. in lakhs) | {Financial Target) N
3 |Conducting medical 16.8(viii) 11.40 Masinagudi 250 personnel LS 2.00 0 37885|Masinagudi Division 250 personnel LS 1.00|The field staff of tiger reserves including
camp for staff Division temporary APWs & Other temporary staff
(Permanent and serves in remote and difficult areas, often
temporary) of subjected to endemic diseases, Hence it is
Mudumalai Tiger necessary to conduct medical camp for the
Reserve staff.
Vil | PROVISION OF PROJECT ALLOWANCE TO STAFF (ALL CATEGORIES)
1 |Project allowance as 16.8(i) 11.40 Masinagudi 111 Personal LS 9.36 5.344|Masinagudi Division 109.00 LS 9,36/ As per Govt. of india Ministry of Environment
per the guidelines of Division Forest and Climate change (NTCA)
CSS-PT pay for all notification No.15- 31/2012-NTCA,  dt.06-06-
smployees of staff 2014 (NTCA Ref.N0.12-7/2010, dt.31-07-
permitted by GOI 2014) ration allowance is sanctioned to
Forester, Forest Guards and below, working
on regular patrols at field level in Tiger
Reserves @ Rs.860/- per month.
TOTAL NON RECURRING - BUFFER 75.406 41.21377 97.88
TOTAL NON - RECURRING(CORE & BUFFER) 129.03 129.03 262.73
RECURRING-CORE |
| ANTI POACHING ACITIVITIES
The landscape is situated in tri-junction area
Dyt e s
Engaging Anti- 85No'sx 12 | 70No'sx 9 ' i i
! Pogcﬁing Watchers 16:1i) = LASEe R months months s s MTR-CORE 1625rr’\1]gnihxs (g:tlzli"sagg::]I;Z;g?r:t 170,85}reserve, There are 18 And poaching camps in
Fomat I} core area. Anti-poaching watchers will stay at
these camps and carry out protection
activities 24 x 7
The Theppakadu Elephant Camp was
established in 1927 in Mudumalai Tiger
K - " Rs.21904 Reserve. Presentty 29 Elephants are
ngaging o No's x {Calculation for Unit maintained in this Camp, Apart form these
2 16.1(iii 10.3.1 MTR-CORE - p. Ap
Temporary Cavady (i MIRCORE 12 months Rate is enclosed in 7889 Elephants orphaned and abondened wild
Fomat I) elephant calves in the state where also
maintained in this camp. for which 44Nos of
Mahouts and Cavadies Post were sanctioned
to lookmafter the camp Elephnats. Out of
which 12Nos of post are vacant Hence 30
Nos of Temporary works are prposed to look
after the Camp Elephants
Anti-poaching walchers stay in the APC's
Supply of Ration to 24X7 to carry out protection activities. Hence
Ant-Poaching camps 16.1iii) 10.31 MTR-CORE 18 camps 18 camps 40.80 36.41 MTR-CORE - 18 camps Rs.20000/- per camp 43.20|they need to be supplied with ration items for
sinNr cooking.
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Para No. Previous year Details Current year APQ (2025-26)
. . S Location / GPS co- | Physical Target Unit cost Amount g
Sl.No Item of works CSS-PT Locati P Ph |
w it ik TCP ofa OP’G B ysica Financial ordinates (Rs. in lakhs) (Financial Target} SUSEfcsHon
Il |STRENGTHENING OF INFRASTRUCTURE WITHIN TIGER RESERVE
1.FGDL qtrs at
Mukkatty
1 3.00
Forester gts. g;;gg:gg
Elephant Camp =
Improvement and N11.580346 i LY 00 <00 2.D(r:1verb§nddCI(teaner
4 | maintenance of staff | . @ 7947 E76.562445 tohm me; g N 1 5.00 1200 Presently these staff quarters are to be
Qrs. - - N?gpsasgag z ' repaired since damaged in condition.
E076.58146
FG and FW gtrs 3.0ffice Assistant Qtrs 1 200
at Dodddagatty Theppakadu )
1No 1No 3.00 3.00
N11.58065 4 Junior Assistant Qtrs 1 200
£76.58216 Theppakadu -
Improvement and Pattt.’;vifl e M
2 |maintenance of non- |16.2. {i) 7227 |Postbulding- 1, 1No 150 150 Presently these Office buidkdings are to be
residential buildings N11.56163 repaired since damaged in condition
E76.530188
1.Nelakottai Range - o i
Maintenance  of fair Narathi to Narathibetta These roads should be malntglne'd as fair
3 |weather Road 16.2. () 7227 Road 1km 10.00 10.00 wgatper Roads. Stone block paving is done to
N11.62742 existing width including side drain to ensure
E76. 43472 mobility for protection.
Maiptenance of This component is needed for 2025-26 to
5  |vehicles, Jeeps 16 2(viii) 10,50 MTR-CORE 14Nos 3 Nos 1.00 0.30 MTR-CORE 14Nos LS 1.00 keep vehicles in good shape and condition for
including lubricants. efficient transport
Cost of office
stationery in the office This amount is proposed during 2025-26 for
6  |of fild director, deputy| 16209 | 7217 | MTRCORE Ls Ls 1.00 100 MTR-CORE Ls siafionery in cffices of the Deputy Directod
director and range L 1.00 and Field Director.FD office - 0.50 lakhs, DD
offices. Office 0.50 lakhs.
The computer, Xerox machine, printer, UPS
Maintenance of office and various other electronic equipments in
equipments like the office will only work so well if they are
computers, Xerox repaired every year. So these funds are
7 |machine, printer, UPS | 162¢) | 7217 | MTRCORE Ls Ls 200 075 MTR-CORE Ls Ls ago  |[feeed lo repair that ooeur on the above
and other equipments equipments. Deputy Director and Forest
including Field Range Offices Rs. 2.00 lakhs, FD office -
Director Office. 1.00 lakhs, DD Office - 1.00 lakhs.
>
N




Para No. Previous year Details Current year APO (2025-26)
. ' : . Location / GPS co- Physical Target Unit cost Amount e
SI.No Item of works PC‘S‘SIP-:I' TcP LoEatlo.rll lfSPS Physical Financial ordinates (Rs. in lakhs) | (Financial Target) Justification
Since the system of office work depends on
Computers, Computer operators are required
for entry of data on day to day activates
including monitoring, office correspondence,
including pay bills and bill payment of
Treasury mode, filing online APO, online
3 Nos x12 monitoring of Forest guidelines and other
months x 23400 online works etc., due to acute dearth of
per month for Rs.32606.50 for DD permanent office staff in the following offices
Head Office and and FD office, during 2025-26.
Engaging computer 6 Nos x12 8 Nos x 9 2 Nos for DD Office |  Rs.27287.53 for 1) DD Office ~9Nos
8  |operalors. 16.2(x) 7217 MTR-CORE | months x 23400 months 30.51 18.52 MTR-CORE and 6 Nos for Range Range Office 27.47 2) Mudumalai Range - 1 No.
for 20 days per Office (Calculation for Unit 3) Mukurthi Range - 1 No.
month for Range Rate is enclosed in 4) Kargudi Range - 1 No.
Office (Rs Fomati) 5) Theppakkadu Range - 1 No
18720 / eacn / 6) Nellakottai Range - 1 No
month) 7) Elephant Camp Range - 1 No
Total 8 Nos
1)Kargudi Range 1}Kargudi Range
(69.00km) (69.00km)
N 11.53494, N 11.53494, E
E 76.52506 76.52506 N
N 11.56582, 11.56582, E
E 07650182 076.50182
2)Theppakadu 2)Theppakadu Range . .
Range (46.00km) (46.00km) The Mudumalai Tiger Rgserve is home to 2|
N 11.613206, N 11.613206, large number of e>l(ot|c weeds such as
E 076.565600 E 076.565600 Lantang and Eupatorium. These weeds dry
Annual maintenance N 11 606021, N 11.606021, up mainly during summer and are the main
of fire line in fire E 076.613455 E 076.613455 cause of large forest fires. This fire must be
vulnerable locations 3)Mudumalai 3)Mudumalai Range 30 mandays x 666.85 prevented. Otherwise the fire is likely to
9  |and along roadsides 16.2(vi) 10.40 Range (43.00km) 190.00 km 113.00 km 3801 38.01 (43.00km) N 190.00 km = Rs.20293.50/- per 38.56 spread throughout the forest. Different types
for avoiding further N 11.60276 11.60276 £ Km of roads pass through this division.
spread of wild fire lo a E 076.47604 076.47604 N Therefore, existing fire lines on both sides of
width of 6 meters N 1162913 11.62913 E the road can be maintained to a width of 6m
E 076.43649 076.43649 to prevent the spread of wildfires from one
4)Nellakottai 4)Nellakottai Range place to ar?other ar.ld to prevent further
Range (32.00km) (32.00Kkm) damage to wildlife habitat
N11.592199, N11.592199, E
E 076.358246 076.358246 N
N 11.633862 11.633862 E
E 76.407816 76.407816
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Para No.

Previous year Details

Current year APO (2025-26)

SiNo | Memotworks | CSSPT | 1o, | Location/GPS Physical Financial "°“:r‘;’i' 'fa‘::ss co- | Physical Target ‘Rls’f‘i'; T::r:s) (Fina‘:'c';;“;‘;rget) Justification
The Bandipur Tiger Reserve, the Nagarhole
1)Mudumalai Tiger Reserve and the Wayanad Sanctuary
Range (8 00km) 1)Mudumalai Range are located in the northem part of the
N11.67743, (8.00km) N11.67743, Mudumalai Tiger Reserve. Like in Mudumalai
E076.44223 E076.44223 Tiger Reserve, the exolic weeds such as
N 11.606893 N 11.606893 Lantana and Eupatorium are also abundant in
E76.509147 E76.509147 these protected areas. These weeds dry up
2)Theppakadu 2)Theppakadu mainly during summers and are a major
Annual maintenance (30.00km) (30.00km) 64.94 mandays x cause of forest fires. In previous years,
of fire line along the ; N.11.608176 N.11.608176 67645 = wildfires usually erupted in these protected
10 linterstate bordertoa | 1020 | 1040 | pzeaigqgg | 49KmS 2L a2 2122 E076.616114 LA Rs 43928 663 per 253 | reas and then entered the Mudumalai Tiger
width of 15 meters N11.704855, N11.704855, Km Reserve. This fire must be prevented
E076 511208 E076.511208 Otherwise the fire is likely to spread
3)Nelakottai 3)Nelakottai (12km) throughout the forest of Mudumalai tiger
{12km) N11.63510 reserve, The interstate border of this division
N11.63510 E076.43441 is 49 km. Maintaining the existing firebreak
E076.43441 N11.59245 lines up to 15 meters wide in this border area
N11.59245 E076.35808 can prevent the spread of wildfires from
E076.35808 Kamalaka and Kerala into the Mudumalai and
prevent damage to wildlife habitat.
Maintaining fire prevention lines can prevent
the spread of wildfires from one place to
another. However, if the fire is noticed
immediately after the breaks out, the fire can
be prevented from spreading further into the
forest. For this, we can get information as
Engaging fire 40 Nos x 4 40 Nos x 3 40 Nos x 4 months 25 mandays x 660.45 soon as a wildfire occurs by camping and
11 |watchers 40 numbers | 16.2(vi) 10.40 MTR-CORE months =160 | months =120 26.03 18.86 MTR-CORE =160 Nos = Rs.16511.25/- per 26.42 hiring firefighters or fire watchers in key areas
for 4 months. Nos Nos month where wildfires occur. Based on this
information, the fire can be prevented from
spreading further into the forest immediately
Upkeep of the fire
control room includes
o |Provsions of At | teani) | 040 | MTRCORE Ls 0.00 200 000
charges, energy food
efc. including wages
According to current ceiling, only 70 litres of],
diesel is provided per monih per vebiele=70
Additional fuel for the :;t:'::e aieiﬁ ‘isn r:;le ?g'l;gn;wm| r;ri:gg
13 Zzzlscgis during the fire |  16.2(viii) 10.50 MTR-CORE 14Nos 5Nos 2.00 0.99 MTR-CORE 14Nos 2,00 2,00 widfires mainly dugh_gg sulfiers. 5o e
' fuel is definitely needed every year

N




| Para No.

Previous year Details

Current year APQ (2025-26)

. . o Location / GPS co- Physical Target Unit cost Amount —
, r - . . .
SLNo Item of works mC§f‘PL TcP Locatuiv.llGPS Physical Financial ordinates (Rs. in lakhs) | (Financial Target) Justification
M,af“‘e”ance, of Wireless connectivity is provided throughout
wwelesssqmpments the reserve using 3 repeater stations. Hence
14 3:;“'?(.35 ase sets, 18.26i) | 7.222 MTR-CORE LS 0.00 2,00 0.00 MTR-CORE it becomes necessary to maintain the base
a ,Ie_ : sets and repeater regulary for seamlessc
Talkie batteries, onneciviy.
antenna etc.
Il |INTERPRETATION AND AWARENESS CENTRE
There are 29 captive elephants in the
elephant camp at the Mudumalai Tiger
- 62 Cylinders/ | 62 Cylinders/ . Reserve. Funding is provided for the food
y s °ftLPG 9 | 4621 | 7216 | MTRCORE month month 17.11 14,08 miRCcore | & C{L‘;ﬂfo’sn{h’;m“ 002 1741 | materias to these 29 elephants. But the gas
or Elephant camps. (12month) (9month) cylinders needed to cook those foods. On an
average 62 LPG cylinders (commercial)
would be consumed per month,
IV |HABITAT IMPROVENMENT&WATER DEVELOPMENT
1.Theppakdu
Freshl removql Of. Range, Neerallah
invasive species like 5Ha 5Ha
-5Ha
Lantana camera,
Eupatorium etc
(Heavy growth) ihii;mg
1.Theppakdu Range, ] 5Ha 5Ha
Mandakkarai
Neerallah -5Ha vayal-5Ha
2 Mudumalai Range, -
f Gamehut Junction to 163 7224 3 Kargudi Range 1334 1334
Mandakkarai vayal- Kargudi beat-
5Ha SHa 5Ha 5Ha
3 Kargudi Range -
Kargudi beat-5Ha -
4.Nelakottai Range, RtNeIalg;ta
Elanur Medu -5Ha nge, tlanur
Medu - 5Ha i@ §Ha
2nd year maintenance 1.Theppakdu Range,
of removal of invasive Neerallah -5Ha
species like Lantana 1Nee;e;l:h area- - 10 N 11.677820 5H
camera,  Eupatorium o B B E 76.486430 B
elc (Heavy growth) N 11.677609
E 76 486437
2.Gamehut Junction to
2.Gamehut ot Mandakkarai vayal-
Mandar:r; ll 10 Ha 10 Ha 5H27'2151£ggoo 5Ha The success of removal of Invasive Alien
) Nt 1I60756 75 mandays x 676.45 Species lies in maintanence of the area for
2 16.3 7221 20.00 20.00 £76.50807 =Rs.50733.75/- per 10.15 atleast 2 years subsequent fresh removal.
K Id'R Ha Hence the 2nd year maintanence of weed
K;’-Jrgﬁil: blea?-ngf{a; removed area during 2024-25 is proposed.
3.Gemehut 10Ha N11.57715
10 Ha 10Ha £76.53280 5Ha
N11.57711
E76.53269 Ak
i T NG
4) 4) Pambatt 4. Nelakottai Range, I = e \?T)
Vayah 10Ha 10Ha 10Ha B o2 ot
1160953 ihant)
. E76.43459 X A
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Para No.

Previous year Details

Current year APO (2025-26)

. . ) ' Location / GPS co- Physical Target Unit cost Amount i
Item of works pCE.S..P.I.. TCP L:)fatlof 1 GPS Physical Financial ordinates (Rs. in lakhs) (Financial Target Justification
1.Neerallah area -
10Ha.
N 11.677820E
76.486430 13
N 11.677609E
76.486437
2 Gamehut ot
Mandamoola 10 ha.
3rd year maintenance N11.605565 10 Ha The success of removal of Invasive Alien
of removal of invasive| E76.483607 48.40 mandays x Species lies in maintanence of the area for
species like Lantana| 16.3 7221 N11.60670 67645 = 13.10 atleast 2 years subsequent fresh removal.
camera, Eupatorium E76.486221 Rs.3274018/- per Ha Hence the 3rd year maintanence of weed
efc (Heavy growth) 3.Gemehut 10Ha removed area during 2023-24 is proposed,
N11.608085
E76.510871 10 Ha
N11.606236
E76.512147
4) 4) Pambatti Vayal-
10Ha
N11.590574 Rl
E076.396926
1.Theppakdu
Range, Nellimara
) vayal -5Ha
Maintenance of vaygls N11.673007 5Ha 5Ha
for restoring
grasslands and El76.89503
. N 11.672210
augmentation of water E 76488892
efc. by fresh removal|  16.3 7.2.2.1 317 3.17
of Exotic weeds(Light ’
growth) 2.Kargudi Range +
Ombetta - 5Ha
N11,57959
£76.52895 SHa SHa
N11.57959
E76.52893
1.Kargudi Range
C3 Check dam The proposed works during 2024-25 are the
N. 11.558383 major check dams which cater to the drinking
E.76.549816 water to wildlife throughout the year. Hence ta
lmproverr?[jgtsof walef 16.3 7.221 2 Theppokady 2 Nos 1No 6.00 2.00 increase the storage capacity and to maintain
R.ange Narthy water supply during Apinch period minor
check dam repairs is very essential in these locations
N11.61919
E076.45847
1)Theppakdu These water holes provide water to wildlife
Range - regylarly during monsoon and post monsoon
Imberallan vayal period. However, they get dry during summer|
N11.60937 season. It isl prﬁprsed :Io res;ore tlhesz
" saucer type water holes with providing troug
Restt‘:lr:ttlec;nhzfenstural 16.3 7221 2%1%2%[1 2Nos 1No 4.00 1.00 fo lhg existing alignment so that m{atgr can Abe
o eV \iﬂfed in thle trough for the use of wildlife during
Kovilkulam t\‘\ yye® 7 |pinch period
N11.65595 ge
E76.54906




Para No. Frevious year Details Current year APO (2025-26)
. . N Location / GPS co- | Physical Target Unit cost Amount -
S.No Item of works aﬁfff_T.. TcP Lffang? ! E.EPS Physical Financial ordinates [Rs.inlakhs) | (Financial Target) Justification
The water becomes scarce for the wildlife
during pinch period.  Therefore to cater|
Provisions for water wildlife water is supplied by transporting and
supply to the water filing in water troughs or ponds created for|
7 |troughsiwater holes 16.3 7221 MTR-CORE 100.00 0 2.0000 000 the purpose through department tractor and
during the pinch this in tun ensure mitigation of Human
periad. Animal conflicts. Hence the proposal.
TOTAL RECURRING - CORE|  418.20065 314.08 475.23
RECURRING-BUFFER
| |ANTI POACHING ACITIVITIES |
1 |Mainignance of 16.1(iii) 7.2.21 Masinagudi 2 squads for 12 |Rs. 17597 12.66984 6.1850|Masinagudi Division |1 squads for 12 Rs. 21904 per month 7.89| Three important roads namely Thorapalli to
highway patrolling Division months @ 3 months @ 3 persons each Kallhatti and two roads from this main road go
squads to protect the persons per per squad 14 Singara and Moyar villages, There are
wild animals from road squad more habitations along these road sides
accidents Vehicles from Karnataka and Kerala also use
this main road to reach Ooty pass through
these roads. This squad is required to
monitor vehicles on these roads properly and
thereby prevent any accidents to wildlife on
these roads.
2 |Engaging Anti- 16.1(iii) 7221 Masinagudi 90 Nos.x12 Rs. 17597 190.0478 96.1150|Masinagud| Division 98 Nos.x12 months | Rs. 21904 per month 236.56| The task of anti-poaching watchers is
Poaching Watchers Division months each essential to prolect the tigers and other
related species. All the AP camps are located
in mid attitude. The upper boundaries of this
Division that have boundaries with villages of
Nitgiris Division doesn't have AP camps. Two
new AP Camps have been constructed
(Arakadavupatti & Transit camp at Sholur ).
Total 22 camps are functioning, hence 110
APWs @ 5 APWS per camp are required.
Since already 12 APWs of stale wide
seniority are present 98 APWS are prposed
under this scheme
3 |Equipping anti -] 16.1(i) 7221  |Masinagudi 21.00 10000 00 2100 2.1000| Masinagudi Division 2200 15000.00 3.30/All the Anti-Poaching camps have to be
poaching camps by Division equipped with Camp cots, chargers, etc., This
providing Ruck sacks, will increase and intensify the patrolling and
powerful lorches, monitoring system. Hence proposed.
chargers, cots, kiichen
utilities etc
4 |Providing ration to 16.10 7.221  |Masinagudi 90 Nos x Rs. 160 4320 28.395|Masinagudi Division | 98 Nos x Rs.160 x 25 47 40| Anti-poaching watchers stay in the Anti-
Anli-poaching Division % 25days x 12 T dgat-iﬁ&ﬁ’lhs = poaching 24x 7 1o carry out protection
walchers months = J z*‘-“i‘fs'zgw activities. Hence, they need to be supplied
APW 98 Nos 43,20,0005- /‘_]_\ 3 ‘:_‘5 .;.1,_ e G E teghan) with ration items for cooking.
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Para No. Previous year Details Current year APD (2025-26)
SL.No Item of works " CES.::r” TcP L:)catiT 1GPS Physical Financial Locagl%r; nla(t;e:s co:if—Physical Target (Rlsj.nilrt\ (I::ksr:s) (Fina:::?:Iu;:rg et Justification
5 |Annual maintenance| 16.2(vi) 7221  |Adikombai 11 Nos 11.00 3.06845|U Road Anti Poaching 5Nos Rs. 150000 7.50| Anti-poaching Camps requires maintenance

of anti - poaching 11.568083 camp - 8 lakh works, painting, civil works in ensuring
camp buildings 76.787025 N11.58267 protection and safety to AP Watchers
including minof, Bankipatty E076.68031
repairs. N11.52270 Bison road Anti

E076.80682 Poaching camp - 2 lakh

Boothipatty N11.54455

N11.54223 E076.56992

E076.83295 Kootruparai Anti

Kootruparai Poaching camp - 10

11.59053 lakh

76.62769 N11.59053

Bison road E076.62769

11.54455 Tiger squad Anti

76.56992 Poaching camp - 8 lakh

JD camp N11.57601

11.5618 E076.64629

76.61727 Northem hey camp

Viboothimalai N 11.53924 E. 076.

11.54249 57469

76.64459

Segur camp

11.50786

76.69856

Northern hay

Konamasi

6 |Maintenance of Solar| 16.1(jii) 6.20 Thulukampatty |17 Nos 8.500 8.07400| Thulukampatty 0.00 0.00 0.00|..

lights and Batteries in 11.55982 11.55982 :
Anti-poaching camps 76.86277 76.86277

Palmarapatty Palmarapatty

11.55985 11.55385

76.85700 76.85700

Kallampalayam Kallampalayam

11.53293 11,53293

77.00548 77.00548

Northem Hay Northem Hay

11.62953 11.52953

76.53201 76.53201

Kadasolai Kadasolai

11.47145 11.47145

76.97492 76.97492

Adikombai Adikombai

11.568083 11.568083 76.787025

76.787025 |Jagalikadavu 4]

Jagalikadavu N11.57301

N11.57301 |E076.70586

E076.70586 |Kootruparai

Kootruparai 11.59053

11.59053 ‘ 76.62769

76.62769 U road -

U road 11.58267

11.58267 76.68031




Para No.

Previous year Details

Current year APO (2025-26)

SiNo | ltemofworks | CSSPT Location / GPS Physical Financial LocatiomGRSico: ) [Phigsical Targeti f - Hpitcgst s Justification
ST TCP T ordinates {Rs. in lakhs) (Financial Target)

7 |Secret service fund 5.1 Masinagudi LS 1.000 1.000| Masinagudi Division LS LS 1.00|Gathering intelligence through surveillance of
and rewards for all Division suspects and vulnerable locations is essential
category of staff and and will encourage the staff to work efficiently
incentives for, [ and sincerely.
gathering intelligence

Il |STRENGTHENING OF INFRASTRUCTURE WITHIN TIGER RESERVES |

1 |Maintenance of| 16.2.viii 7.218  |Masinagudi 7 Nos 5.00 1.41640|Masinagudi Division 9 Nos LS 2.00| This provision is given for better upkeep of
vehicles, incluing POL Division the vehicles used for patrolling & protection
Jeeps including works. The regular maintenance funds are
lubricants not sufficient for the enormous usage of these

vehicles which are always to be in good
conditions for use in emergency.

2 |Cost of office| 16.2.(x) 7218 |Masinagudi LS 0.75 0.750|Masinagudi Division LS LS 1.00|Additional office stationeries are required in
stationery in the office Division the DD Office and all Range Offices for|
of deputy director and preparation of returns, reports, plans, etc., ta
range offices. be sent to the NTCA and other Higher|

Officials.

3 |Maintenance of office| 18.2(x) 7218  |Masinagudi LS 0.75 0.637 |Masinagudi Division LS LS 1.00{ The amount is proposed for purchase of the
equipments like Division additional office equipments like Computer,
computers, Xerox Xerox Machine, Printer, UPS, providing Solar
machine, printer, UPS panels as alternate energy and other
and other equipments, equipments etc., the maintenance cost will be

raised little higher.

4 |Engaging computer 16.2 (x) 7218  |Masinagudi 8 Nos Rs.32052 pm 28,040 12,796 |Masinagudi Division 8 Nos 28.75
operators Division 4Nosx12  |(As per Districl 4 Nos for DD Office

months x 23400 | Collectorate and 4 Nos for Range Since the system of office work depends on
per month for | rate approved) Office Computers, Computer operators are required
Head Office and| for Deputy Re 32‘:5(;%50ﬁforDD for enlry of data on day to day activates
4Nosx12  |Director office Ra n272870 5',;?' including monitoring, office correspondence,
months x 23400 | and Rs 26354/ ; 6ﬁA or including pay bills and bill payment - of
for 20 days per | each for - a'l'gf f'CeU " Treasury mode, fiing online APO, onling
month for Range| Range office (Ratcgamnl B df" monitoring of Forest guidelines and other
Office (Rs. i el online works etc., due to acute dearth of
18720/ each / Fomat 1) permanent office staff in the following offices
month) during 2024-25,

5 |Annual maintenance| 16 2.(vi) 13.40 Masinagudi 300 km 30 mandays x 60.02 56,41|Masinagudi Division 300,00 Rs. 22000/ km (Rs. 66.00
of fice line in fire Division 666.85 = 20005 + 10% - O — "
vulnerable  locations Rs.20005.50/- exclation) Mamta,nance (AL IA|nes s an‘esfsentlal Work
and along roadsides perKm as per o avo@ §pread of flres.m lexxstmg ﬁrghnes.
for avoiding further FSR approved Tr]el existing netwgrk of firelines at a width of
spread of wild fire to a for 2024-25 J minimum 6 mlslwnl be cleared and scrapped
width of 6 meters as a barrier for fire

wEG 9
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SI.No Item of works . CE?IP;I'” TcP Locatkir.i ! EEPS Physical Financial Loca;':d?'{af;s g0 Physical Target (Rlsj.nilr: T::':s) {Fina:g;:lu‘?:rgslj Justification

6 |Engaging fire] 16.2.{vi) 13.40 Masinagudi Rs. 17597 4223 Masinagudi Division 48 Nos Rs. 21904 per month 42.06|Engaging Fire Protection Watchers for 4
watchers 60 numbers Division 4 months =240 4 months =192 Nos each months @ 15 Nos. each in all Ranges will be
for 4 months, very effective for controlling fire incidents held

in this Division and that would be controlled
by engaging local labours Hence, to control
the fire and prevent the damages it is
essential to engage sufficient fire watchers,

7 |Additional fuel for the| 18 2.(viii) 7218  [Masinagudi 4,00 Masinagudi Division 9 Nos LS 3.00|According to current ceiting, only 70 litres of
vehicles during the fire Division diesel is provided per month per vehicle. 70
season. litres of diesel is not enough when using

these vehicles in the task of controlling
wildfires mainly during summers. So extra
fuel is definitely needed every year.

8 |Maintenance of|  16.2(iii) 7221  |Masinagudi - Masinagudi Division LS LS 2.00| Wireless network maintenance is essential for
wireless  equipments Division seamless communication. Hence this item is
such base sets, walkie proposed
Talkies, batteries,
antenna etc

9 |improvement and 16.2. (i) 11.40 Bunglow 7.50 00| Kallampalayam FG 3Nos LS 21.50|After declaration of Tiger Reserve the
maintenance of slaff watcher Quarters protection measures have been strengthened.
Qrs.. quarters N11.51507 For effective protectionm fronttine staff must

N11.57547 E077.00025 stay in the respective quarters. At present,
E076.64715 Forest Range Officer the staff quarters are unfit for occupation and
Masinagudi beat Quarters building at many of the frontline staff quarters are fully
quarters Kilkotagiri damaged. The working staffs in the cadre of
N11.56802 N11.178 E076.93 614 Forest Guard and Forest Watcher are staying
E076.63904 1. Combined FG/FW in the rentedhouses in the villages. hence, the
Combined Quarters at Anaikatty special repairs in the frontline staff quarters
FGFW Quarters N11.55396 has to made immediately.

at Vazhaithottam E076.75498 NES Range - 9.00 lakh

N11.53058 2. Combined Drivers 1 Kallampatayam FG Qrts - 2.50 lakhs
E076.70397 and Basic servant

quarters at Masinagudi
N11.56841
E076.63905

Segure Range Officer
Quarters

Masinagudi Range

Segur Range - 4 Lakh

Combined FGFW Quarters at Anaikatty - 2,00
lakh

Masinagudi Range Officer Quarters - 2 Lakh
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10 [Improvement and| 16.2. (i) 7.218  |Tiger Squad 2Nos 8.00 0.43934|Forest Range Office 2 Nos LS 5.00|Non-Residential Buildings are pretty old and
maintenance of non - building building at Kilkotagiri need up gradation for their upkeep.
residential buildings N11.57601 N11.45 153 E076.93 NES Forest Range Office building - 3 lakhs

E076.64629 613 Singara Forest Range Office building - 2 lakh
Kallampalayam Singara Range Office
Trekking shed N 11.56771 E 076.
N.11.52 265 63798
E.077.00 808 Forest Laundry - 1 lakh
N11.57540
E076.64700

i |HABITAT IMPROVENMENT & WATER DEVELOPMENT

IV |ADDRESSING MAN-ANIMAL CONFLICT

1 |Immunisation of 164 7224  |Masinagudi 4 camps Rs 100000 per 4.000 2.780|Masinagudi Division LS 2.00|immunization of all cattle in and around the
domestic animals in Division camp Reserve will be done to avoid spread of
the fringe villages diseases from domestic cattle to wild animals

In Masinagudi area about 8000 cattle exist.
Hence this is proposed.

2 |Conducting  medical 16.4 7224  |Masinagudi 2 camps Rs 100000 per 2.000 1.000|Masinagudi Division LS 1.00|To enlist support of local people in wildlife
camps in  fringe Division camp management it is essential to conduct this
villages medical camps and give free trealment in

Masinagudi, Anaikatty, Vazhaithottam and
Thengumarahada areas annually.
|

3 |Engaging anti-|  16.4(iii} 7.224  |Masinagudi 15Nos x 12 Rs 17597 3167 15,6150 Masinagudi Division 15 Nos x 12 months | Rs. 21904 39.427(There are about 16 villages inside and
depredation watchers Division months surrounding the Tiger Reserve in Buffer
to drive wild animals | areas. Hence Anti depredation wathers have
from Agri land to be engaged conlinuously night and day to

reduce the conflict between animals and
human beings.Hence this item is proposed

V  |FOSTERING ECO-TOURISM IN TIGER RESERVE|

1 |Maintenance of| 1617 7.2.24  |Masinagudi LS LS 1.000 1.00000| Masinagudi Division LS LS 1.00|The awareness paintings on checkpost and
awareness  boards, Division publicity boards along forest roads needs to
Publicity materials in be erected to create awareness about wildlife
tourism zone and nature among tourists

2 |Creation of awareness|  16.17 7.225  |Masinagudi 8 camps 4.000 0,000|Masinagudi Division LS LS 1.00|Creating Awamess among the School
on Vulture Division Children about the need for Vulture
conservation to School Conservation, there by unculcating the|
Children in  buffer conservation attitude among the School
areas  of  Tiger 3 Children. Amanging the visit to School
Reserve, ) s —r Children from Nilgiris and adjoing districts ta

L Fao vutture Conservation Zone
L “\eg?‘.%““
e
Tl
ale r%e\\’\\
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Para No. Previous year Details Current year APO (2025-26)
. . ) . Location / GPS co- Physical Target Unit cost Amount -
.| cati
SI.No Item of works i CES ll_’T TCP Locatﬁrrxl EEPS Physical Financial ordinates Rs. in lakhs) (Financial Target) Justification
3 |Engaging Eco-sanitary|  16.17 7.221 Masinagudi 2Nos x 12 Rs. 17597 423 0.50000|Masinagudi Division 8 No Rs. 15300 14.69|Eco Sanitary watchers are engaged to
watchers Division months maintain Eco-friendly nature of the area in
tourism zone by clearing the area especially
along highways, to remove litter and plastics
and also to create awareness about wildlife
and nature among tourists.
VI |STAFF DEVELOPMENT AND CAPACITY BUILDING
1 |Conducting training in| 16.8(vi) 7223  |Masinagudi LS 2.000 0.000|Masinagudi Division LS LS 1.00|The amount required annually for giving
various aspects o Division training to the field staffs regarding wildlife
staff with the help of management eco tourism techniques and
specialised  personal responsibility ~ of  tourism  biodiversity
or institution management forest rescue protection and
forest wildlife laws
2 |Conducting training| 16.8(vi} 7223  |Masinagudi - - - -1Masinagudi Division LS LS 2.50|Since youngesters living in Buffer areas lacks
and capacity building Division proper exposure o competitive exams,
coaching class, for entrepreneurship. Hence this is proposed
youngesters in Buffer
areas
VIl |RESEARCH & FIELD EQUIPMENTS
1 |Research and survey 167 11.10 Masinagudi LS LS 2000 0.000|Masinagudi Division LS LS 1.00|Mudumalai is an important landscape for
of vulture. Division vulture conservation south of Cenlral india.
Hence it is essential to estimate the
population of Vultures in this landscape to
continuously ~monitor any change in
population. Hence this item is proposed.
2 |Conducting study / 16.7 11.10 Masinagudi - - - Masinagudi Division LS LS 0.50
survey of birds and Division o i
other species in MTR ;hls gives vital data on flora and fauna of the
Masinagudi division eserve.
TOTAL RECURRING - BUFFER 475.71134 242.28587 540.07
Total Recurring (Core & Buffer) | 1015.30
RECURRING - TIGER BEARING AREAS
N.11.2 A1,
5800 Ll i The Mukuruthi National Park is located
E.076.50410 E.076.50410 o
N.11.23778 N.11.23778 adjoining to Kerala State border from where
. : . 30 mandays x 666.85 fire threats are common. Hence to protect
Maintenal f Fire . E.076.52188 .
T (gm”jz d‘t’h) ' 82060) | 1040 N°1 16239 N 20 km 10km 400 400 i%eggfg 20km = Rs 20293501 per 4.06|the Park from spreading of fire, fire breaks in
E.676. 45090 Eb7é. 45990 Km the form of fire line are to be maintained
N.11.26040 N.11.26040 Alsg ﬂre (Iilr;esfwnhm thg Park area is also
E 076.52570 E 076.52570 maintained for fire protection.
Hiring Fire Protection
25 mandays x 660,45 3 )
Walchers for 4 manths | ) 5Nos x 4 Towards fire control measure Fire watchers
2 16 2(vi 10.40 MTR-CORE 0.00 3.25 0.00 MTR- =Rs. \25/-
S5y December 1o (vi) e R-CORE 5 Nos x 4 months Rs.16511.25/- per 330 ety
Mt \ month
A TOTAL RECURRING - MUKURUTHI NATIONAL PARK 7.26 4.00 7.36
B | NILGIRIS DIVISION | [ |
| |ADDRESSING MAN-ANIMAL CONFLICT [ /
[S




Sl.No

Para No.

Previous year Details

Current year APO (2025-26)

CSS-PT

Luids linge

Item of works TcP

Location / GPS

Physical

Financial

Location / GPS co-
ordinates

Physical Target

Unit cost
(Rs. in lakhs)

Amount
(Financial Target)

Justification

Engaging anti-
depredation watchers
to drive wild animals
from Agri land for 12
months

16.40 2.7.10

10 Nos for 12
months

10 Nos for 3
months

21120

10.560

20 Nos for 12 months

0.21904

63.08

Anti-depradation watchers deployment in tiger
bearing areas of Nilgiris Division is envitable
to undertake Human-wildiife conflict mitigation
measures and ensure the saftey of tiger
habitat

Engaging Senior
Biologist to conduct
Phase IV monitoring
and M-stripes data
analysis.

(1 No X 12 Months X
Rs.35000)

1No

0.43275

5193

As a tiger-bearing division, the Nilgiris Forest
Division is home to 50 tigers, 108 leopards,
and other carnivores, encompassing 12
territorial ranges and 467 Reserved Forests.
It is recognized as one of the highest conflict-
prone areas in Tamil Nadu. Following
instructions from the Chief Wildlife Warden,
we initiated M-Stripes patrolling across all 12
ranges and 63 beats from 2023. To effectively
analyze the M-Stripes data, conduct Phase IV
monitoring, and manage various conflict-
related information, fthe involvement of a
senior biologist is essential. This expertise will
enhance our ability to interpret data
accurately, implement effective management
strategies, and ultimately improve wildlife
conservation efforts in this critical region.

Procurement of
Android Mobiles for
M.Stripes Patrolling for
Staff @ 0.20/-Lakhs

10 Nos

0.20

-
= n i

N
PN i o

2.000

Gk
e il

o

M-STrIPES is implemented in the Nilgirs
Forest Division from December 2023. We
have 63 beats designated for this initiative,
and we have procured 63 mobile phones to
facilitate the monitoring process. These
phones will be used for tracking tiger and
leopard  movements, data  recording,
archiving, geotagging, and conducting spatial
analysis of human-wildlife conflicl details. The
app also includes provisions for recording
incidents such as attacks on humans, attacks
on livestock, crop damage, and property
damage.

However, unforeseen circumstances may
lead to mobile phones can repairs, which
could hinder effective patrolling. Therefore,
we need an additional 20 mobile phones to
ensure uninterrupted operations and effective
monitoring in the Nilgiris Division.

TOTAL RECURRING - NILGIRIS DIVISION

0.00

0.00
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Para No Previous year Details Current year APO (2025-26)
. Location / GPS co- Physical Target Unit cost Amount .
StNoff, tem of works TCP Rltysical ordinates (Rs. in lakhs) | (Financial Target) Justification
C |GUDALUR DIVISION
| |ADDRESSING MAN-ANIMAL CONFLICT
Engaging Anti
gepredation squad Human animal conflicts do occur very
ffatcher through frequently in Gudalur Forest Division,
1 outsourcing method 7293 10 Nos for 12 | 10 Nos for 3 20Nos/ 12 021904 52570 esql:te. yin III ucasualt'esr?n‘ i Ie;nlé
and by service - months months Months 2 e g el R 5
provider lifting, property loss / damage etc. quite often.
(20 Nos X 12 Months These |nstancesl mostly led to agitations and
X Rs.17563) law and order issues. In order to prevent
Providing ration for human animal conflict the Anti-depredation
) 9 ) 10.2.2 pg.no 20Nos/ 12 squads will be constantly engaged into
2 |Anti depredation 0.02500 6.000 . : .
170 Months service to monitor all vulnerable areas in the
squad watcher N R N
entire range jurisdictions and pursue rapid
Field gear iterns for action at the time of crisis. In order to manage
Anti depredation 1022 pa.n0 the Human Wildlife Conflicts an additional 10,
3 |squad walcher '1789' 3.000 Nos of Anti depredation squad watchers are
(uniform,shoes, torch highly essential to this division
light Winter cloths)
TOTAL RECURRING - GUDALUR DIVISION 0.00 61.570
TOTAL RECURRING - TIGER BEARING AREAS 0.00 139.21
TOTAL RECURRING (CORE, BUFFER & TIGER 118.54 1154.51
GRAND TOTAL 247.57 1417.23




Para No. Previous year Details Current year APO (2025-26)
. . ’ . Location / GPS co- Physical Target Unit cost Amount -
Sl.No ltem of works n(.':,s.ff:“’ TcP LocatIO:l 1 GPS Physical Financial ordinates ¥ 9 Rs. in lakhs) | (Financial Target) Justification
DETAILS TOTAL CENTRAL SHARE STATE SHARE
NON RECURRING CORE 164.85 98.91 65.94
NON RECURRING BUFFER 97.88 58.73 39.15
NON RECURRING MUKURTHI NATIONAL PARK 0.00 0.00 0.00
NON RECURRING NILGIRIS DIVISION 0.00 0.00 0.00
NON RECURRING GUDALUR DIVISION 0.00 0.00 0.00
TOTAL NON RECURRING 262.73 157.64 105.09
RECURRING CORE 475.23 237,62 237.62
RECURRING BUFFER 540.07 270.03 270.03
RECURRING MUKURTHI NATIONAL PARK 7.36 3.68 3.68
RECURRING NILGIRIS DIVISION 70.28 35.14 3514
RECURRING GUDALUR DIVISION 61.57 30.78 30.78
TOTAL RECURRING 1154.51 §77.25 577.25
GRAND TOTAL RECURRING & NON RECURRING 1447.233 734.89 682.34

Conservator of Forests and Field Director
Mudumalai Tiger Reserve
Udhagamandalam




Annual Plan of Operation for the Centrally Sponsored Scheme - Project Tiger for the vear 2025-26

Kalakad Mundanthurai Tiger Reserve

(Amount Rs. in Lakhs)

Para No. Previous year 2024-25 Current year Proposal
S.N Item of Work CSS PT Location/ GPS Physical Hinancai pocation/ GES G4y | Justification
A TCP . ordinates Phy Target| Unit cost Financial Target
Guidelines Co-ordinates Tar Ach Tar Ach
1 2 3 4 5 6 7 8 9 10 11 12 13 14
A |Non-Recurring (Core)
Antipoaching initintives
A-| |Supply of ration to front line staff 16,16.1 17 | Ambasamudram - | 109 Nos. x 12 11.24880 472196 Ambasamudram - | 144 Nos X | Rs.860/- per 14.86 Ration allowance is proposed as per NTCA Ref.
staying in remote locations 67 Nos & Kalakad Months 91 Nos & Kalakad-| 12 months | month per No 12-7/2010 dated 31072014 & Ref. No 15-
42 Nos 53 Nos staff 31/2012 dated 06.06 2014 This ration allowance
is applicable to Forester, Forest Guards and below
working on regular payrolls at field level in Tiget
Reserves @ Rs. 860/~ per month
A-2 Supply- of ration to APW§/ 16.16.1 L7 ;\mbasarf‘luil}am:j 81 Nos. x 150 19.44000 11.48420 | Ambasamudram - | 60 Nos x |Rs.160/- per 14.40 Ration allowance is proposed to APWs, Protection
Protection mazdoor staying in 6 N°255&NK akad{  camp days 24 Nos & Kalakad-| 150 camp | APW per mazdoors and other temporary field staffs d
remote locations . 36 Nos days campday on Contractual basis who are carrying out
patrolling activities and are d in pr i
duty by staying in APW campsheds in Tiger
Reserves
A-3 |Procurement of field gear, field 16.1.15 1.2 | Ambasamudram - 109 Nos 9.27000 357000 | Ambasamudram- | 144 Nos Rs.5000/- 7.20
: 67 Nos & Kalakad = -
dress, boots, etc., to frontline staff e 91 Nos & Kalakad: per kit per Anti-poahing watchers and frontline staff work in
53 Nos staff remote areas with adverse envirg |
A-4|Procurement of field gear, field 16.1.21 12 | Ambasamudram- 81 Nos 81 Nos 6.88500 6.79000 | Ambasamudram - 60 Nos Rs.5000/- 3.00 conditions. Uniforms and other field gears are very
dress, boots. etc to 56 Nos & Kalakad 24 Nos & Kalakad- per kit per ruch vital for field personnel,
APWs/Protection mazdoor I 36 Nos APW
Sub-Total 39.46
Strengthening infrastructure within tiger reserves
A-5 |Improvement and maintenance of 16.2.1 1.4 |Ambasamudram-7 10 Nos 4 Nos 20.00000 8.00000 | Ambasamudram-8 | 12 Nos. 2.00 24.00 Antipoaching camps located in strategic locations
existing Anti-poaching camp Shed Camps & Kalakad: Nos & Kalakad- 4 of the Tiger Reserve where APWs used to stay
b 3 camps Nos have to be maintained for safe and secure stay
A-6 |Upgradation and maintenance of 2.1.3 Ambasamudram 1 No LS 7.00 Interpretation Center are designed to be a viable
Kaval building to Interpretation solution for effectively communicaling heritage
Y in P & P information It can play a crucial role in promoting
center in Papanasam Range tourism in that area Hence, this provision




Para No. Previous year 2024-25 Current year Proposal
Item of Work CSSPT TCP Location/ GPS Physical Fi L rdi (:PS Coj Phy T o Unit cost T S q Justification
g o ordinates y Targe nit cos inancial Targe
Guidelines Co-ordinates Tar Tar Ach g
2 3 4 5 6 8 9 10 11 12 13 14
Establishing Wireless cum 266 Ambasamudram LS LS 2.00 Wireless surveillance monitoring center can be|
Surveillance monitoring center used for real time monitoring of security, assel
tracking and environment conditions, enhancing
security, improving efficiency and ensuring
compliance Hence, this provision
Maintenance of existing 16221 1.3 Papanasam, 4 Nos 16.00000 4.00000 Kalakad 2 Nos Rs.50,000/- 1.00 The existing check posts in the tiger reserve
checkposts in the tiger reserve Mundanthurai, (Thalayanai & per No. requires since it is datory for
Manimuthar, Nambi koil monitoring of public movement in and out of the
Kalakad & tiger reserve for prorection activity
Nambikovil Checkpost)
Maintenance of Eco Development 162.1.1 2,13 Tirunelveli LS 1.00000 1.00000 Eco Development LS LS 1.50 For PA sound Equipments installation and
Office and Agasthiyar Meeting division Projector maintenance in the EDO building
Hall Agasthiyar meeting hall and EDO office Annual
Maintenance Hence, it is very essential
Maintenance of Eco Development 16.2.1.1 2,13 Tirunelveli LS 1.50000 0.00000 | Eco Development LS LS 2.00 For annual maintenance of electrical, plumbing,
Officer quarters division rest room, sanitation, drinage, etc are very much
essential. Hence this provision
Maintenance of Assistant Wildlife 16213 213 Ambasamudram 4 Nos Rs.4.00 16.00 Due to the heavy rain in December 2024, the
Warden office in Eco Eco Range Lakhs per building is damaged and maintenance work such
Development Division, KMTR Papanasam Eco No nd electrical, plumbing, - rest . :
Range. Kalakad drinage, etc are very much essential Hence this|
ange, provision
Eco Range.
Thirukurungudi
Eco Range
Sub-Total 53.50
Habitat improvement and water development
12| Restoration of grassland 16.3.1 32 | Ambasamudram 40 Ha 24.00000 18.00000 | Ambasamudram 60 Ha Rs,60,000/- 36.00 Habitat improvement is very much essential to
& Kalakad per Ha maintain a healthy wildlife population The|
gregarious growth of weeds and thickets inhibit|
the growth of indigenous forage for herbivores
Hence, removal of invasive alien species and|
paving way for the growth of native grass species:
is crucial to maintain the good habitat for wildlife




Para No. Previous year 2024-25 Current yvear Proposal
S.N Item of Work CSS PT TCP Location/ GPS Physical Financai Locatiol.ll GES Co | i } Justification
Guidelines Co-ordinates 3 v T i ordinates Phy Target| Unit cost Financial Target
1 2 3 4 5 6 i 8 9 10 11 12 13 14
A-13|Construction of New Check dam 16.2.16 3 Ambasamudram - 2| 2 Nos Rs.6.00 12.00 Construction of Check dams plays a vital role m
in Core area of the tiger reserve Nos Lakhs per Increusing water storage capacity inside the forest
No. areas and increase the availability of waler
' respurce  for the wildlife during the pnch
period Hence, this provision
A-l14{Maintenance and Desilting ol 16.2.16 3.1 | Ambasamudram - 8 Nos 1 No 8.00000 2.00000 Ambasamudram - 6 19 Nos LS 41.00 Witer augmentation structures such as Percolation)
existing checkdarns 6 Nos Kalakad - 2 Nos & Kalakad - 13 pond and Check dams have to be desilted )
Nos Nos (Kalakad Range - increase the capacity of water storage in these
3 Nos(Rs 5,25 Lakhs) structures. Desiltation of the existing Percolation;
Thirukurungudi Range Pond and Checkdams will be helpful in meeting
5 Nos.(Rs 8 75 Lakhs) ot the requirements of water during the sumimer|
Upper kodayar Range - season. Hence, this provision
5 Nos(Rs,15.00
Lakhs}),
A-|35|Maintenance of existing 16.2.16 3.1 Ambasamudram - 2| 3 Nos Rs.1.00 3.00 To prevent the Human-wildlife conflicr by
Percolation Pond Nos & Kalakad - 1 Lakhs per reducing the water scarcity inside the forest aneas,
Nos No percolation pond has to be maintained to ersure
waler storage capacity
A-16{Providing drinking water facilities 1633 3.1 All Ranges of LS LS 4.00 Duting summer season, water has to be filled m
to the wild animals by filling Kalakad Division manually in water troughs to meet out the
existing water trough during requiremsent of wildlife. Hence, this provision
summer in Kalakad Division
Sub-Total 96.00
Mainstreaming wildlife concerns in tiger bearing forests outside tiger reserves, and
fostering corridor conservation in such areas through restorative strategy involving
local people to arrest fragmentation of habitats.
A-17|Maintenance of existing Web Eco-Development 1 No 1.50000 0.00000 | Eco-Development LS LS 1.50 Digital documentation of 263 VFCs/ EDCs had
portal division division been done through Eco Development Diviston|
. . website and Surabhi mobile app to KMTR]
(hnps.//bcrhp.o_rg/BCRLIP/)_ and Ecodevelopment Division vol < thus - for
SURABI mobile app of KMTR yearly maintenance provision is essential for yiearly|
Eco Development Division -« survice costs
digital documentation of 263
EDCs Data records in Eco
Development Division of KMTR
Sub-Total 1.50




Para No. Previous year 2024-25 Current year Proposal
3 3 a pryy;
SN Item of Work CSSPT | |Location GPS Physical F L - ::PS Cof s, | SRR Justification
Go4m 2 ordinates y Targe nit cos inancial Targe
Guidelines Co-ordinates AT Ach Tar Ach 8
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Carrying out independ ing and the eval of tiger reserves.

A-18|Conducting Research, 16103 51 FD Office LS LS 10.00 Assessment, Research and study relating to
Assessinent,  Monitoring  and Tigers, co-predators, prey population is very much
Study and Creating publicity and essential  for  effective  management and
Publications related to Tiger sustainability of the habitatas per NTCA
R wuideline Also conducting pre and post monsoon

eserve all animal estimation in the Tiger Reserve is
mandatory
Sub-Total 10.00
Non Recurring Core 200.46
B |Non-Recurring (Buffer) I ‘
Antipoaching initiatives
B-1 |Supply of ration to front line staff 16.16.1 1.7 | Ambasamudram -| 49 Nos. x 12 505120 344000 Kanniyakumari - | 40 Nos. x | Rs.860/- per 413 Ration allowance is proposed as per NTCA Ref.
staying in remote locations 9Nos& Months 40 Nos 12 Months | month per No. 12-7/2010 dated 31 072014 & Ref. No 15~
Kanniyakumari - staff 31/2012 dated 06062014 This ration allowance
40 Nos is applicable to Forester, Forest Guards and below
working on regular payrolls at field level in Tiger
Reserves @ Rs. 860/- per month

B-2 |lmprovement and maintenance of| 162,11 10.3 Thovachi(2 Nos), 4 Nos Rs.2.00 8.00 Antipoaching camps located in strategic locations
Anti-poaching shed in Muthukuzhivayal, Lakhs per of the Tiger Bes.erve where APWs used to stay
Kanniyakumari Division Chellanthuruthi AP camp haveltolbelmaintzinediforisafelandisecurcistay]

shed

B-3 |Constuction of Forest Guard cum 16213 25 Kilamalai, 1 Nos Rs 3000 30.00 Upperkodayar _Ran;e and Padmaneri beats are
Forest ~ Watcher ~ Combined Muthukuzhivayal, Lakhs per located very interior touching the boudary of
Quarters in Kalakad Division Vellachiodai, Quarters Kanniyakumar Wildiife Sanctuary and Keralg

ikoil d State boundary = To reach the Upperkodayar

Nambikoil II fm Range office from the Head quarter takes

Padmaneri minimum 5 hours Climate also very cold and

most of the months are raining = Presently the:

staffs are struggling to stay in Upperkodayar as

they are young and women are newly recurited by

Government of Tamil Nadu = Hence construction

of quarters is very esential with neccesary

facilities  Hence this provision may be approved

Sub-Total 3 42.13
<
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Para No. Previous year 2024-25 Current year Proposal
g x Fey—
S.N Ttem of Work CSSPT | . |Location/ GPS Physical Fi L rdim‘il’s Co; . LT ER| L Justification
Guidelines Co-ordinates ok Ath — ol es y Target mit cos! inancial Target
] 2 3 4 5 6 7 8 9 10 11 12 13 14
Co-existence agenda in buffer and fringe areas with landscape approach.

B-4 |Immunization and  veterinary 16.6.3 2.1 | Ambasamudram - 14 camps 6.99000 0.00000 Kalakad 10 Nos | Rs.50,000/- 5.00 Vaccination of stray dogs for prevention of|
camps to prevent the outbreak of] 6 Nos, Kalakad - per camp tr ission of canine distemper di to the
zoonotic diseases from livestock 8 Nos wild cats is a regular activity around wildlife

. . i areas
dogs etc., to wild animals and
Ultra  sound  scanner  for
conducting camps
Sub-Total 5.00
Addressing man-animal conflicts.

B-5 | Payment of compensation to cattle 164 1 44 Ambasamudram LS LS 5.00 Though Human-Wildlife Conflict is not a major
lifting, death of human beings and issue in KMTR  Incidents like cattle lifiing and
crop damages caused due (o crop damage do occur during summer and harvest

idlif season The compensation is to be paid timely at
prichic once Hence, this provision
Sub-Total 3.00
Non Recurring Buffer 52.13
Non Recurring Core + Buffer 252.59
total
C |Recurring (Core)
Antipoaching initiatives
C-1 |Engagement of  Protection Ambasamudram- 33 Nos 69.70 29.27817 | Ambasamudram-25| 33 Nos. Rs.18148- 71.866 Protection Mazdoors are very much essenuial to
Mazdoor 25 & Kalakad- 8 & Kalakad- 8 per month support the patrolling staff. Since majority of the
P anti-poaching camps are localed in the remote
P areas with no vehicle accessiblity and all the]
requirements for camping has to be carried on fool
and takes two to three days to reach the camps,
this is very essential Furthermore, many of the
existed anti-poaching  watchers have been
promoted as watchers, this is very essential to
supporl remote anti-poaching operations  for
effective protection and monitoring
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Para No. Previous year 2024-25 Current year Proposal
S.N Item of Work CSS PT Location/ GPS Physical Financai Locatwl.ll GPS Co | Justification
e TCP d ordinates Phy Target| Unit cost Financial Target
Guidelines Co-ordinates Tar Ach Tar Ach
1 2 3 4 5 6 7 8 9 10 1 12 13 14
C-2 |Legal support for defending cases 16.1.13 1.5 | Ambasamudram LS LS 2.00000 2.00000 | Ambasamudram & LS LS 2.000 To meet out the expenses and to win the cases in
in the court & kalakad Kkalakad various courts, this amount is essential
C-3 |Logistics to  prosecute  the 16.1.18 1.5 | Ambasamudram LS LS 2.00000 1.00000 | Ambasamudram & LS LS 2.00 For the logistics support lo important court cases
offenders & kalakad kalakad and wildlife crime investigation it is proposed
C-4 [Maintenance of Trekking path 3m 1623 222 Kalakad 41 Kims | Rs.12,500/- 513 Annual maintenance of trekking paths needs 1o be
width in Kalakad Division per kin carried out for effective patrolling  and
perambulation. Hence, this provision
C-5 |Maintenance of existing old coupe 16.2.3 222 Kalakad 8 Kms Rs.1.50 12.00 Maintenance of existing coupe roads, patrol roads
roads and patrol roads in core area Lakhs per and approach roads is highly essential for carrying
of Tiger Reserve km out strengthening and protection activities in
Interior areas and also intense monitoring and
patrolling activities need to be carried out by the
frontline staff along the interstate boundary in
KMTR for prevention of any poaching activities
Sub-Total 93.00
Strengthening infrastructure within tiger reserves
C-6 |Refilling  charges for LPG 16.16.1 14 | Ambasamudram- 197 Nos 1.97000 1.30375 Ambasamudram- | 197 Nos | Rs.1000/- 1,97 It is essential to refill the LPG connections in anti-
connetions provided in the Anti- 127 Nos & 127 Nos & per No poaching camps located in the remote forest areas
poaching sheds Kalakad-70 Nos Kalakad-70 Nos Henge this provision
C-7 | Installation of new CCTV camera 16.103 Kalakad New 21 Nos | New camera 4.75 To monitor the visitors and to avoid trespassing
and maintenance of existing CCTV -12 Nos @Rs 31,250/ nto f_°Iei; a’eash‘ CCTV cameras are  highly
CCTV camera in Camp office, 0Old CCTV camera per No. & essential. Hence, this provision
Eco Tourisin areas, etc., maintenance - 10 maintenance
Nos) @
Rs.10,000/-
per No.
% 1
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Para No. Previous year 2024-25 Current year Proposal
Item of Work CSSPT | o [Location/ GPS Physical Fi L :»d : / GPS Co & Ok Justification
Guidelines Co-ordinates =1 ok o Adk ordinates nit cost Financial Target
2 3 4 5 6 7 8 9 10 12 13 14
Postmortemn  Charges for safe 16.10.3 Ambasamudram, LS 16.00 It is essential for safe disposal of carcasses o
disposal of carcass of large Kalakad, Tirunelveli large mammals so as to prevent wildlife irade and
mammals and Kanniyakumari prevention of spread of diseases from the carcass
Hence, this provision
Sub-Total 22.72
Habitat improvement and water development
Fireline clearing in fire prone 16.2.15 2.4 .2 | Ambasamudram - 150 Kims 50 Kms 1732950 5.77650 Ambasamudram - Rs.12500/- 18.625 It is essential to maintain fire lines as rhe
areas of tiger reserve 3m width 100 kms & 100 kms & per km precautionary method to prevent spread of fire ini
Kalakad -50 Kms Kalakad -49 Kms large dry deciduous tracts in KMTR
Fireline clearing in fire prone 16.2.15 242 Kalakad -60 Kins Rs.15000/- 9.00 It is essential to maintain fire lines as the|
areas of tiger reserve 6m width per kin precautionary method to prevent spread of fire i
large dry deciduous tracts in KMTR
Maintenance of existing Water 16.2.16 31 Kalakad & 12 Nos 6.00000 5.00000 |Ambasamudram - 2 Rs.0.50 4.00 During the summer season, in order to avoid wild
troughs Ambasamudram Nos & Kalakad - 6 Lakhs per animals from entering into human habitation in
Nos No search of water and to avoid further Human-
Wildlife conflict, maintenace of water trough is
very much essential and hence, this provision
2{Maintenance & Repair of existing 16222 31 Kalakad Rs.0.20 4.00 The existing rough stone dry packing check dams
older rough stone dry packing Lakhs per are in damaged condition To control Soil erosion,
checkdams Rm rough stone dry packing checkdam is essential
Hence, this provision
Construction of Dry stone packing 16.2.22 31 Kalakad Rs.1.00 5.00 Rough stone dry packing check dams are highly
in Kalakad Ranpe of Kalakad Lakhs per effective in controlling soil erosion and hence, this
Division No provision
Construction of Dry stone packing 16.2.22 3.1 Kalakad Rs.0.75 3.00 Rough stone dry packing check dams are highly
in Upper Kodayar Range of Lakhs per effective in controlling soil erosion and hence, this|
Kalakad Division No provision
Sub-Total 43.625
Addressing man-animal conflicts.
| 5| Erection of solar powered fence in 1646 42 Kalakad Rs. 8.00 16.00 Solar power fence have to be erected in few places
sensitive places Lakhs per which does not have EPT/ Solar fence. Hence, this
k provision
A m




Para No. Previous year 2024-25 Current year Proposal
S.N Item of Work CSS PT Location/ GPS Physical Fi I Location/ GPS Co; . Justification
e TCP q ordinates Phy Target| Unit cost Financial Target
Guidelines Co-ordinates Tar Ach Tar Ach
1 2 3 4 5 6 7 8 9 10 11 12 13 14

C-10|Mamntenance  of existing  solar 1643 22 Kalakad 1 km 3.00000 0.00000 Ambasamudram 18 Km | Rs. 20,000/- 3.60 Solar power fence have been erecled and are

power fence perkm functioning in Kalakad and Thirukurungudi mnge
of Kalakad division These solar power fence has
to be maintained in a periodical manner for proper
functioning Hence this provision

C-17|Fuel for camper vehicles used for 16.1.8 243 Ralakad & 8400 ltr 3873 Itr 7.81000 3.60223 | Ambasamudram (2| 7200 ltr. | Rs.92.75/- 6.68 The govemment vehicles have fuel provisions
anti-poaching  activities.  fire Ambasamudram | (100 [¢r x 7 Nos.) & Kalakad (4| (100 ltr x 6| per litre from state govemment schemes. However the
protection,  Highway patrolling, vehicles » 12 Nos.) vehicles x govemment sealing all vehicles is not sufficientfor

3 o |patrolling vehicles used for night patrolling and
transporition of camp provisions, months) 12 months) g . . -

i , S anti-poaching  operations,  transportation  of]|
rescue of strayed out wildlife etc, provisions to APW camps. Hence the proposal

C-18|Handling Man Animal Conflict Kalakad -1 50 & LS LS 3.50000 3,50000 Ambasamudram - LS LS 3.00 Wid animals stroping o Hurman habitations are
jssues  such  as  rescue  and Ambasamudram - Rs.2.00 Lakhs & rescued and relocated to the Forest areas. The
rehabilitation of wildlife 200 Kalakad- Rs.1.00 rescusd janimell afbeinsyied gnd rakenearcio}

B Lakh | before rehabilitation and hence, it is proposed
Sub-Total 29.28
Cuo-existence agenda in buffer and fringe areas with landscape approach.

C-19{Addinonal  fuel for vehicles o 16.1.8 2.4.3 |FD =1, DD Ambai 4200 ltr 2114 ltr 391000 196295 |FD-1,DD Ambai{ 4200 ltr Rs.92.75/- 390 Manitoriong officer |i|tv:. Field Dm:cllor and the
Field Director. 02  Deputy +1.DD Katakad-1.| (50 jtr x 7 1, DD Kalakad-1, | (501trx 7 |  per litre implementing officers like Deputy Directors ud
Directors, Eco  Development| EDO-1, ACF -1, | opicles « 12 EDO-1, ACF -1, | vehicles % HE S carry out tegylar
s . KMTR Squad-1, field visit and inspect the works carried out in the
Officer, Assistant Conservator of Veterinary veh-1. months) KMTR SquadTl, 12 months) tiger reserve for which the scaling of the
Forests and Forest Range Officer Veteninary vehi-1, concemed vehicles are not sulficient. Hence this is
(KMTR) of Forest Protection |proposad for effective monitoring purposes
squad and Veterinary vehicle.




Para No, Previous vear 2024-25 Current year Proposal
S.N Item of Work CSSPT Location/ GPS Physical Financai mm?" GPS Coy 1 Justification
2 TCP 2 ordinates Phy Target| Unitcost Financial Target
Guidelines Co-ordinates Tar Ach Tar Ach
1 2 3 4 s 6 7 8 9 to 1 12 13 14
C-20|Engaging temporary driver on 16.12 243 Tirunelveli 2 Nos 6.09000 3.03542 Tirunelveli (FD 2 Nos. | Rs.20,067/- 4.81608 The permanent driver post for the vehicles alloted
monthly wages for FD and EDO %*f:sdwi bY (0,253 x 2 Nos Office, EDO | (0.20067 x | per month to Fie:d D"ezwtr a;si Eco ﬂ?e;_elfgg?m Ofﬂhcer is
p ad - Apr | | vacant as on date. Since, the Field Director has to|
rehicle 2024 to Aug 2024 “M2jmonths) Office) ZiNosLgl2 pexlo do regular field visit to monitor the works in the
& Wages to be months) tiger reserve and the Eco Development Officer has
paid by to carry out frequent visits to the Eco villages and
Ambasamudram attend the meetings of the Village Forest
Division - Sep Committees, Therefore, temporary drivers are
2024 to Mar 2025 being engaged for these vehicles Hence the
) proposal
C-21|Engaging System Analyst 16223 2.6.2 | FD office (Wages 1 Nos 422000 2.48742 FD Office 1 Nos Rs.35,188/- 422 The post of Draughting officer in the Office of the
paid by Kalakad - (035188 = 12 per nonth Conservator of Forests and Field Director is
Apr 2024 to Aug months) vacant as on date Hence, System Analyst is very
2024 & Wages to much required to carry out pending technical
be paid by works related to Project Tiger and TCP works in
Ambasamudram draughting section Hence, it is proposed
Division - Sep
2024 to Mar 2025
)
C-22|Engaging data entry operators 16223 |26.2| Kalakad& |11 Nos. (0.253 3349 19.31268 | FDoffice- 1 No., | 11 Nos. | Rs20765/- 27 4098 The information roceived in FD & DDs office
Ambasamudram | x 1] Nog x 2 Kalakad - 4 Nos, per month necds a qualified data entry operator for data eniry
N &IEco months) Ambasamudram - 3 per No, fram the field Hence the proposal
di L Nos & EDO office «
ivision (Wages
paid to DEO by 3 Nos
Kalakad - Apr
2024 to Aug 2024
& Wages to be
paid to DEO by
Ambasamudram
Division - Sep
2024 to Mar 2025)
g




Para No. Previous year 2024-25 Current year Proposal
< = pry

S.N ftem of Work CSS PT Location/ GPS Physical F L 0/ GPS Cor i o Justification

gy TCP K ordinates Phy Target| Unit cost Financial Target
Guidelines Co-ordinates Tar Ach Tar Ach
1 2 3 4 5 6 7 8 9 10 11 12 13 14

C-23|International and National level - 36 Kalakad & 10 Nos 2.50000 168198 Eco Development 8 Nos Rs.25,000/- 2.00 To make people aware about wildlife
days, awareness programme, Ambasamudram Division per No, conservation, importance, lesser known species
World Tiger day Awareness, Mini ymportance, school level sensitation, competition,
Marathon,  Wildlife  week juiz et
Awareness, World Environmental
Day, World Forestry Day etc,

Sub-Total 42.35
Supporting States for staff develof t and capacity building in tiger reserves.

C-24|Periodical  capacity  building 16.8.3 5.3 |Ambasamudram-4 8 Nos. 4 Nos. 4.00000 2.00000 | Ambasamudram-2 | 4 Nos Rs.50,000/- 2.00 The Forest Range Officers, foresters and frontline
training programmes for field Nos & Kalakad - 4 Nos & Kalakad - 2 per training staff have tol be given p_enodxcai training on
staff on the context of wildlife ios Nos :.:thff:u;ar of KMTR, fire prevention ﬂ:j::
population estlmam?n techniques, mangement, addressing human wildlife conflicts,
flora and fauna of KMTR, fire forest research elc,
prevention  and  mangement,
addressing human wildlife
conflicts, forest research etc,

C-25|Conducting training on 1684 63 Kalakad & LS LS 1.00000 0.50000 Kalakad & LS LS 1.00 The Forest Range Officers, foresters and frontline
jurisprudence and wildlife Ambasamudram Ambasamudram staff have to be given periodical training on
% . to frontli (aff i wildlife forensics, offence detection and detention
orer:is_ms. s I hof‘ (;ne Pati ] in co-ordination with crime control agencies and
coordination with judiciary judiciary

Sub-Total 3.00
11 |Carrying out independent ing and the eval of tiger reserves.

C-26|Annual  wildiife  population 16.10.3 51 Kalakad & 2 times for 55 5.50 0.00 Kalakad (Rs.2 50 LS LS 5.50 Assessment  of  Tigers, co-predalors, prey

estimation in core areas of tiger Ambasamudram Beats Lakhs) & population is very much essential for effective
Ambasamudram management and sutaibility of the habitat as per
FEserve NTCA guideline, conducting pre and post
(Rs.3.00 Lakhs) monsoon all animal estimation in the Tiger

Reserve is mandatory




Para No. Previous year 2024-25 Current year Proposal
g = Py
S.N Item of Work CSS PT Location/ GPS Physical F ! A GESICag 1 Justification
Guideli TCP C . ordinates Phy Target| Unit cost Financial Target
uidelines ‘o-ordinates Tar Ach Tar Ach
1 2 3 4 g 6 7 8 9 10 11 12 13 14
C-27|Maintenance of transect lines in 16.10.3 5.1 Kalakad & 110 Km 40 Km 5,50 2.00 Kalakad 40 Km Rs.10.000/- 4.00 Permanent transects are a mandate in wildlife
core areas of the Tiger Reserve Ambasamudram per km population  estimation  especially in  Tiger
Reserves In almost all the beats have existing
transects which requires clearing especially in the!
areas with ochlandra reed breaks since the growth
of the species are rapid and covers the transect
Sab-Total 9.50
12 | Provision of project allowance to all categories of staff working in tiger reserves.

C-28|Project allowance to staff as per 16.15 7.1 Kalakad LS LS 18.22 8.33475 Kalakad LS LS 18.00 As per guidelines of NTCA project allowance is|
the guidelines of Government of] Mundanthurai Mundanthurai Tiger paid to all permanent staff as per the rates
India Tiger reserve reserve specified

C-29|Purchase of First Aid kit 16.16.3 14 Ambasamudram - 10 Nos Rs.10,000/- 1.00 With the recent scenarios of pandemic outbreak of

5Nos & Kalakad - per kit COVID-19 and considering the threat of social
5Nos spreading to fellow staff and at instances even 1o
the wildlife, it is of utmost important to
concentrate on the immunal health of the frontline
staff, APWs and for Veterinary Units. Hence, this
provision

C-30|Provision for broad band 16.2.23 266 Kalakad 10 Nos 1.80000 0.07425 Kalakad 10 Nos 1.80 Field Director office, Deputy Director Office, Eco
charges/data card charges to the Mundanthurai Mundanthurai development Office and all range offices requires
Field Direct 6 D Tiger reserve THReT e erye broad band facilities for better and faster
Dl,e lr(e)‘;t?r 0 (;:e. I eputy & communication Hence this provision

irector ice and all range
offices

C-31|Mobile phone allowance/charges| 16.2.23 266 Kalakad 15 Nos 1.80000 0.54000 Kalakad 15 Nos 1.80 It is encouraging and motivating (o provide an
for field staff and monitoring Mundanthurai Mundanthurai allowance for mobile charges @Rs 1000/month to

Tiger reserve Tig: field staff and monitoring officers and this will
officers 1ger reserve lead to better communication and effective
protection Hence, this provision
Sub-Total 22.60
Recurring Core 266.07




Para No. Previous year 2024-25 Current year Proposal
tem of Work CSS PT Location/ GPS Physical Fi Location/ GPS Coq ] . Justification
Guideli Co-ordi ordinates Phy Target| Unit cost Financial Target
uidelines o-ordinates Tar Ach Tar
2 3 5 6 7 8 10 11 12 13 14
Recurring (Buffer)
Antipoaching initiatives
1 |Wages for Protection mazdoor of 16.1.22 | |Ambasamudram - 19 Nos 40.12800 Ambasamudram - 19 Nos Rs.18.148/- 41.38 The Frontline staff and APWs are conducting
Buffer Zone of Kalakad 10 Nos, (0.176x 19 Nos 10 Nos, (0.186x 19 | per month regular patrolling and perambulation of core and
., Kanniyakumari -9 . . buffer areas of Tiger Reserve, However, for
Mundanthurai Tiger Reserve for x 12 months) Kanniyakumari -9 | Nos x 12 | per mazdoor . A N
12 months @ rate of Rs 17,600/~ / Nos N ths) increased protection measures, it requires a lot of]|
2 @ B os months manpower, and hence, Protection mazdoors are
per month required to conduct regular patrolling. Hence, it is
proposed
Sub-Total 41.38
Recurring Buffer 41.38
Recurring Core + Buffer Total 307.44
Tiger Bearing Areas
Non-Recurring
Redressing Man Animal Conflict
I |Purchase of Camper vehicles used Nellai Wildlife 1 No, Rs.16.00 16.00000 In Kadayanallur, Puliyangudi and Sivagiri ranges
for Antipoaching activities, Fire Sanctuary Lakhs elephants stray out from the Forestto nearby
e L e lmm agricultural lands for food throughout the year. A
proe_ B P 'P separate vehicle 1s needed forelephant driving,
provisions, rescue of strayed wild 16.6.3 night patrolling and antipoaching operations
amimals, etc., Hence, this provision
Improvement of Antipoaching Kanniyakumari - 2 4 Nos 1 No. 8 00000 Kanniyakumari - 2 4 Nos Rs.2,00 8.00000 Antipoaching camps located in strategic locations|
Shed nos & Nellai -2 nos & Nellai -2 Lakhs per of the Nellai WLS and Kanniyakumari WLS
16211 Nos N campshed where APWs used to stay have to be maintained
- 08 L for safe and secure stay
3 |Conducting awareness camps in Kanniyakumari - 2 4 Nos 2 Nos 2.00000 Kanniyakumari - 5 10 Nos Rs. 15,000/~ 1.50000 Awareness creation is very much essential for
Ao nos & Nellai -2 & Nellai -5 effective and sustainable consevation forest and
fringe villages 16.6.3 Nos st NO: at per camp wildlife Hence this proposat
e b
5] T SINGH
AETTD aRarSrT)
Assista & Elephant
G HATTH
Ministry o ate Change
ARG 9ONTR, of a, New Delhi




Para No. Previous year 2024-25 Current year Proposal
q A pry
S.N Item of Work CSS PT Location/ GPS Physical F 1 GPS Co; . ] Justification
Guideli TCP Co-ordi ordinates Phy Target| Unit cost Financial Target
uidelines o-ordinates Tar Ach Tar Ach
1 2 3 4 5 6 7 8 9 10 11 12 13 14
E-4 |Maintenance of Elephant Proof Kanniyakumari - 2 8 Kms Rs.1.25 10.00000 During summer seasons wild elephants stray out|
Trenches Km & Nellai -6 Lakhs per of the Tiger reserve boundary along the eastem
Km Km side of the reserve in search of food and water
Due 1o scarcity of water and food, they tend ta
16101 722 raid the crops in the patta lands Therefore]
= digging of elephant proof trenches is highly
essential Hence, it is proposed
E-5 |Purchase of Trap Cages for rescuel Kanniyakumari LS LS 4.00000 Nellai WLS is a linear Sanctuary over a length of]
and rehabtlitation of wildlife WLS & Nellai 125 Km in eastem sides covered by patta lands
WLS Larger Carnivores like Tiger, Panthers and Sloth
bears are entering the nearhy Human habitation, it
164.13 42 has to be trapped using the cage and relocated into
the Forest areas Hence, this provision
Sub-Total 39.50000
Habitat Improvement measures
E-6 [Maintenance of transect lines in 16.10.3 5.1 Nellai - 37 Nos 37 Nos Rs.5.000/- 1.85000 Permanent fransects are a mandate in wildlife
core areas of the Tiger Reserve per No. population  estimation  especially in  Tiger
Reserves In almost all the beats have existing
transects which requires clearing especially in the
areas with ochlandra reed breaks since the growth
of the species are rapid and covers the transect
Hence, this provision
E-7 |Fireline clearing 3 m width 162.15 242 | Kanniyakumari - 20 Km 2.31000 0.00000 |Kanniyakumari-10| 20 Km Rs.12,150/- 243000 It is essential to maintain fire lines as the
10 Km & Nellai - Kin & Nellai -10 per km precautionary method to prevent spread of fire in|
10 Km Km large dry deciduous tracts in KMTR
E-8 |Maintenance of natural water 16216 3.1 | Kanmyakumari -3 5 Nos 2 Nos 5.00000 198414 | Kanniyakumari -3 3 Nos Rs.2.00 6.00000 This item 15 essential for maintenance of existiny
holes and earthem ponds by No & Nellai -2 No No Lakhs per water holes Hence, this provision
desilting and bund maintenance, No
ete .
3
Sub-Total \ 10.28000




Para No. Previous year 2024-25 Current year Proposal
SN Item of Work CSSPT | | Location/ GPS Physical [a] ! :d. 5 oo . Uaithont i Justification
Guidelines Co-ordinates . & - A ordinates y Target nit cos Financial Target
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Antipoaching operations and
Monitoring of Wild animal.
E-9 |Maintenance  of  Perunchani 1621 1.4 Kanniyakumari LS LS 2 00000 Renovation works such as old door replacement,
Watch Tower window, flooring works, plastering, plumbing and
electrical works are very much essential Hence,
this provision
E-10{Maintenance of existing 16221 13 Kanniyakumari - LS LS 2.50000 Renovation works such as door works, bathroom
Checkpost building Ponmanai and facitlities and electrical works are very much
Thadikarankonam essential Hence, this provision
Checkpost
E-11|Construction of FG&FW| 16213 25 Kanniyakumari 2 Nos Rs.20.00 40.00000 It is essential to provide shelter to the families of
Combined Statf Quarters (APM, Asambu, Lakhs per the frontline staff.
Maramalai, Quarters
Samikuchi)
E-12|Creation of Pathway from the 16213 %5 Kanniyakumari( AP LS LS 15.00000 Pathway is essential for passage of vehicles inside
main road to the Forest Range M) the Range Office campus
Office, FRO Quarters, Forester
Quarters
E-13|Periodical training to frontline 16.8.3 5.3 |Kanniyakumari - 2 4 No 3 Nos 2.00000 1.52675 | Kanniyakumari - 2 4 No Rs 25,000/~ 1.00000 Periodical training on the updates of the
staffs on M-STrIPES. human nos & Nellai -2 nos & Nellai -2 per No. MSTTIPES app is highly essential to the Frontline|
wildlife conflict and wildlife Nos Nos staff, since, the data collected using the app is
lati a1 highly useful in the data and analysis related to!
population estimation wildlife Hence, this provision
E-14|Annual ~ Wildlife  Population 1683 53 | Kanniyakumari LS LS 200000 1.07050 Kanniyakumari LS LS 2.00000 Assessment  of Tigers, co-predators, prey
estimation WLS & Nellai WLS & Nellai population is very much essential for effective
WLS WLS management and sutaibility of the habitat Hence,
this provision
E-15|Driving back of wild animals into Nellai WLS LS LS 1.00000 1.00000 Kanniyakumari LS LS 2.00000 Since, the sanctuaries are surrounded by patta
forests WLS & Nellai lands During the summer season, the elephants
) WLS are entering nearby agricultural lands and
damaging agricultural crops Hence this provision
\

TGH
I aRErT)
tTiger & Elephant)

Ministry of Environms:

L OLEr m cr2zis and Climate Change
URT W@, 7 fewen /o p

of India, New Delhi



Para No. Previous year 2024-25 Current year Proposal
; T STPaT)
S.N Item of Work CSS PT Location/ GPS Physical F i L S . i Justification
&= TCP . ordinates Phy Target| Unit cost Financial Target
Guidelines Co-ordinates Tar Ach Tar Ach
1 2 3 4 5 6 7 8 9 10 11 12 13 14
E-16|Supply of Field Gears to Frontline 16.1.15 12 Nellai WLS LS LS 1.00000 1.00000 Nellai WLS LS LS 1.00000 Anti-poaching watchers and frontline staff work in
Field staff and  Protection remote areas with adverse environmental
Mazdoors conditions Uniforms and other field gears are very
much vital for field personnel
Sub-Total 65.50000
Sub-Total (Non-Recurring) 115.28000
Recurring
Antipoaching initiatives
F-1 |Engaging Fire protection watcher 162,15 311 Kanniyakumari - 12 Nos | Rs.21904/- 10.514 Fire Protection watchers must be engaged during
for 4 months 6Nos Nellai -6 Nos per watcher the fire season for 4 months to monitor and conirol
er month the spread of fire in Forest areas. Hence, this
p provision
Sub-Total (Recurring) 10.51
Tiger Bearing Areas (Non 125.79
Recurring + Recurring)
Grand Total 685.83
Abstract
Year Amount proposed (Rs.
in Lakhs)
Spill over works 2019-20 521
Spill over works 2024-25 17.64
Current year proposal
685.83
2025-26
Total 708.67

Conservatorof Forests and Field Director(FAC),

KMTR, Tirunelveh



PROJECT TIGER - ANNUAL PLAN OF OPERATION - 2025-26

SRIVILLIPUTHUR MEGAMALAI TIGER RESERVE (SMTR)

- Para No _ Previous year Details (2024-2025) = Current year proposal (2025-26)
::; | Com::nent | Item of warks Division c_ss N PT I - an;;':"/ phm'lu N"'_"‘l" L“Ga;';"/
_—— [Guideipess coordinates AL ment_  T2roet nt coordinates
3 4 5 6 7 8 L] 1m0 11 12

1 } .
1 2

NON RECURRING
A ICORE |
I. 'ESTABLISHMENT AND MAINTENANCE OF EXISTING PATROLLING CAMPS/CHOWKIS/AND DEPLOYMENT OF CAMP LABOURERS FOR PATROLLING.

Construction of Antipoaching Sriv"}ll'rl‘;::rkogan " Viriyankoil Srevilliputtur
1 NC1 camp sheds at strategic Snwilliputhur M 9"523785, Eg 1 No 1 No 35.00 7.00 Range N 9.523785;
locations 77 495775 E 77.498777
Thandiankulam, B N
Mavadi, 12th Anchor,
Mahara)amettu,
Indira Nagar,
Thalaoothu
1)ND9.65841,
2 2707945951002705 Seelamuthiapuram, Anna
" Under 2 4 Nagar N09.67597
Megamalai 16211 E77 267822 6 Nos 6 Nos 36.00 36.00
Scrutmy 3) N09.638679 E77.46817
€77 é87924 B N09.67461 E77.49516
4) NOS 615082,
E77.300142
5) ND9.65991,
E77.40341
6)NDS 80742,
£77.60068
|
. NC2 {Improvement of existing antr-|
- oaching camp sheds
p ing P Kendiparai Neeravi
! beat Rajapatayam
Range N-
09.533183; E- 1. Muthaliyar oothu,
77 460506 Kansapuram Beat II,
Mavarasiammankovil Srvllliputur Range
Neeravi Beat 9.576904 N, 77.539002 €
™ Under Rajapalayam Range
211 N
Smviliputor 16¢2¢ Scrutiny N 9 53414; E- 3nos  3MNos  17.50 1743 5 kannimarkovil APC
77.446005 Shed Kottamalar Beat,
| Athiyadikidai Saptur Range
Panchanthang beat N 09.750006
Walrap Range E 77.583783
N9 715044; E
77.558164
Manjancothu,
iUpgradation of existing Under Gandamanur
3 Ne3 buildings as Transit Camps Megamalal 18211 erutiny - - - - ’ N09.69862 E77.45104
} N09.91739 E77 52194
Il PROCUREMENT OF SCIENTIFIC EQUIPMENTS, FIELD GEAR, NIGHT VISION DEVICE ETC.,
A
Under A -:#\‘ )
Megamalai 16.1.15 Scrutny  Megamalal Division = - - iz " Enure cuiglor ; ,_\_\%“\_ S
Procurement of field gears b X
imetding fisld dress tn v q.-;\i'\ S
.-"l?'Ke
. e
/ A
Gt .

‘q\'\f\.ﬁm -‘&-‘ s

naiptul
4

ANNEXURE 1

(Rs. in Lakhs)
Justification

16

COMMITTED LIABLITIES - APD 2024
25 (Component Mo. NC1) “The work
order was ssued on January 30, 1025
The work s going on and nearing
completion. However, due to mnsufficent
furids, the outstanding amount remains
unped e the rogistersd  COMTracioe.
Hence, request to prioritize the release of
the pending amount and the component
may kindly be sanctioned,

The angi-poaching camp sheds
constructed in this division eariier were
constructed with vaned objectives and
require UPGracalion to achieve the nesds
of the Wger onservabon intidtives. The

‘anuspoaching  camps are  located I

ramote Areas whene Blectng tranmssion
Ines are not feasbie and eco-fnendy.
The solar gower will be utdided for
lighting, waoter pumping, charging

and other req . Thus,
It & hignyy essental Hence, & B
proposed to install solof power n these
areas. Hence, this Cost & proposed to

‘achigve the sitid objectivies.

The ¢ost propotad 0 SGCh 3 way that
Muthakyar ootnu and ann:mas Kovil AR
shed will b improved at 5.00 Lakhs each
while the other two camp sheds will be
ymproved &t 3.00  Lakhs  each
Accordingly, 16.00 Lakhs m proposed
The objective 510

a. To provide tovet, potable water facility
and malong other essential arrungements
to the camp,

b. The AP shed presently has the
complaint of water stagnation on roof top
due to lock ol weathering course and
terracoita roof tdes. Tymely addresgng
the issue will increase the lfe of
strutture. The APW shed i strategicaly
located 1o Carmyoul vanous deparimental
works and necesstates accommodabion
facility for staffs-and abourd. Hence the
shed and cutside cooking faalty wil be

. p ang e of
Anbi Poaching shed i3 very much
essential in vulneradle  aceas, it wall
prevent poaching and other  iegal
Activitied.  ThiZ work i€ very much

The existing bulldings in vanous lpcations
of the tiger reserves are proposed (o be
upgraded os Transt camps. It will serve
to accommodate the staff during massi
patroling. They help in accomodatingi
staff, volunteers and others during|

(clnsud, monitonng and research study

purposes. Hence, this cost & proposed to

fchiove tha said objectives. }

Every year essential field gears are
procured for use by frontine staff,
Essential ltems sucth as Kukr, head
lights, smergency whistlés, ropes, are to
be procured depénding upon!
requirement. Hence, this cost 1s proposed,

ac lnma com




Sl. | [Component i Item of works

No. No
1 2 ; 3
. EESINE DI N
" piCE |frontline staff and protection
iwatchers
Procurement of digital
§ NCS camera and drone for the

tiger reserve

Division

4

Snivilliputhur

Megamalai

Srivilliputhur

Para No

€Sss - PT
Guideliness e
5 6

Under

16115 Serutiny
Under

161,15 Scrutiny

| Under

16.1.15 Scrutiny

Provious year Details (2024-2025) .
Location/ Physical Financial Location/

5 Physical
GPS ] GPS
coordinates Target | mene | Target o, coordinates Terwst
8 9. 10 11 12 13
Entire division S
Megamalai Division - - - Entire division LS
- - - All Range LS

Current yiar proposal (2025-26)

Amount 1 . R
Unit cost {Financial } Justification
14 15 18

Target) ‘

|
Ant-podching  watchers  and rrnnumc‘
istall working i remote  areas  with)

‘am«m envirgnmental condibons needs|
s 4.541t0 be supported through orotection grar!
zuch =5 uniform, shoes, bag etc., to
imprewe their efficiency in performing
pratecion duties. ’

EA regular survelllance drone 15 essential
‘for monitoring of migrating populations
iand change in land use in the fringe'
LS 5.00|areas. Hence, it 1s proposed to procure a
surveiance drone. Further, it is proposed
to procure night visiion devices including,
minoculaes and cameras for surveillance. |

III |PROVISION OF PROJECT ALLOWANCE TO STAFF (ALL CATEGORIES) OF PROJECT TIGER (PROVIDING PROJECT ALLOWANCE TO MINISTERIAL STAFF IS A NEW COMPONENT) (NON RECURRING). SEPARATE FOR ALL CATEGORIES,

|
!
i |Project a#owance to staff as
& ‘ NCE

|per the guidelinas of
1Governmant of india
|

1V | WILDLIFE CONSERVATION AWARENESS

| Preparation of Tiger

g i Conservation Plan for SMTR

8 NC8 Tiper Library at Theni

V  HABITAT IMPROVEMENT MEASURES
FLRST YEAR

MAINTENANCE (Aren
opened up in 2023-24)
Management of invasive
plant species in the tiger
resarve - 15¢ Yeor
mantenance of invasive e
Lantana camara,
Eupatorium, Senna
At

SECOND YEA
MAINTENANCE (Area
apened up in 2022-23)
Management of invasive
plant species in the tiger
reserve - 2nd Year
maintenance of invasive like
Lantana camara,
‘Eupatonum, Senna

lenartahilic arr

o NC10

Maintenance and
improverment of existing
water trough

11 NC11

FD, Madurai
Megamalai

Snvilliputhur

FD, Madurai

Megamalai

Megamaiai

Megamalai

Srvilliputhur

Under
16:8:2 Scrutiny
Under
16.8,2 Scrutinv
Under
16:8;2 Scrubiny
Under
169 Scrutiny
Under
16.9 Scrutiny
Under
6
163 Scrutiny
Under
6
1683 Scrutiny
Under
16.3
Scrutiny

THic
Ministr

o

FD, SMTR 40 nos, LS 3.66 2.33615 FD, SMTR 25 Nos
Megamalai Division s 196 Nos 9.79 9.072 Entire division 206 Nos
Srilliputhur Division 135 Nes 135 Nos 11,76 671578 Entire division 89 Nos
FD, SMTR LS LS; 18 9.57988 FD, SMTR LS
Headquarters 1 No
Megamalai Range
Megamalal Range
N09.66541 - - = 20 Ha
E77 42580 N02.66541 E77.42580
. Megamalai Range
NO9 66617 E77.42266 20Ha
Kanaval saragam,
- Mallapuram Beat, Saptur 1 No
Range N 09.827034 E .
77 635963
- of Focasts (Projedt g

st (Pr
wearyg Sl
, Forests an

/ Covt of In

-'-[ T !.i

4 Climate Change
dia, New Delhi

Srviliputhur  division  is  impartant
fapdscape for odversty and endemism,
s 5.00 Tne documaetation of blological diversity s
very munch essential.  Hence this
remiinn
Sub-total (11) 19.54000
Ls 612 x5 per guidelines of NTCA project

18,35 allzwance is paid to all permanent staff
s &5 per the rates specified (Annexure

s 10.26 enciosed).

Sub-total (I1I) 34.73000'

TCP has been prepared in consultation
‘with Global Tiger Forum for which an
amgunt of RS 1875 lakh has been pad
to it This amount has been utilized frem
other tiger conservation foundations of
the state on reimbursable basis. This has
to be reimbursed. Hence Rs.1B.75 lakh
has been proposed in the APO 2034-25,
and Rs,18.00 lakh has been sanctioned
Out of which as per the fund release, an
amount of Rs.9.57988 lakh has been
spent. Hence the balance amount
Rs 9.17012 lakh is proposed in curfent
yor

LS 917

| Srivilliputhur Megamalai Tiger Reserve Is
|2 newly deciared tiger reserve. It is
10.00 | 10 oojprcposed to ‘set & library at the givision
' headquarters whith will Be- an exclusive
library on bgers end reiatéd pooks. The
library will be spened up for students,
Sub-total (IV) 19.17000
i
This 5 for 2nd yesr maintenance of the
20 ha area I which invasive plant
speces wire removed Outitg 2023-24
wnder tne. Project Tigei APD, 2nd year
0.15 3.00 muntenance of the removed aree s 8
mandate as per the TamilNadu Policy on
eco-restoration of forest areds jnfested
'with Invasive Plant Species. Hence, it Is
proposed.

This is for 1t year mantenance of the
20 he area 0 which invisve: plant
speces were removed duning 2023-24
under the Project Tiger APD. 18 year

0.10 2.00 maintengnce of the removed 3fea @ a
mandate as per the TamilNadu Pobcy on
eco-restorabon of foresit areas nfested
with Invasive Plant Specks: Hence, it 5
propased

The Maliapuram beat i typltally a narrow
stnp of forest  connecting  saptur
andscape with the Elumalsl  reserve
forest of Madurai district. This strip acts
o cornter for  elephants ond  has

1.50 1.50 recordeg movement of slephants; deer,
Gaur ond slotn bear. The dry deciduous
serub on the maflapuram sliopes has no
pRrmanent siréam or water body. Hence
the mantenance of existng water trough
will heipful for wildife of thes region,



Para No Previous year Details (2024-2025) Current year proposal (2025-26)
Physical Fin;

:‘I,' Cam::nent Item of works Division C8s-PT TCp Lacg;lson/ ‘ g - “d!k L“g;'s""/ Physical Unit cost (m:;:l Justification
3 i - T t
Guidelness coordinates Target  ent | Toreet nt coordinates Ll Target)
1 z 3 4q 5 6 7 B 9 10 11 iz 13 14 15 16
R;:‘":: ::';::’;'N It W essential to mantain the repared
Maintenance and Under pog 295234 9 peccolabion pond, center wally, bunds,
12 NC12 improvement of Percolation Srivilliputhur 16.3 Serutin - - - - - E 77.45505 and 2 Nos 3.00 .00 erc, for retention of water _hy wikd
\pond v N 09 502432 animais and ground water recharge in
£ 97 43105 interior forest areas.
Sub total (V) 12,50
Sub tetal Mon-recurring CORE (Ito V = A) 148,94
NON - RECURRING - CORE - ABSTRACT
FD, Madural 15.29
Madurai -
Theni -
Megamalai 69.35
Srivilliouthur 64.30
Total 148.94
B BUFFER
I. CONDUCTING TIGER MONITORING
The cost is proposed for conducting pre
MoNSoon and Post MORGEsaN Monitaring
Under A A by sdopting Phase IV protocel and will be
Megamalal 16 Scrutiny Megamalai Division Ls Ls 2.00 2.00 Entire division 1 No 2,00 2.00 used for suppy of resources, mobiising
Conducting tiger monitoring \ jthe team and other logistic support
= - as per phase 1V protocol o INCleding data-entry and analyms.
sgch a_s Logistics, Data Entry, Monitoring i the most impdrtant anncal
Biologist,Consumable etc., exerose  of  protocols  of  Phase
Y [Uhad
Srvilliputhur 16 ~  Sriviliputhur Divison LS s 200 074397  Sriviliputhur Division Ls 100 1.00 5‘:9:’;’:"“:“"9“"‘:{; “l’m:: oiinaieg
images from the core area, conducting
prey-base sutvey, enalysing data etc,
Sub-total (I) 3.00
II. STRENGTHENING OF INFRASTRUCTURE WITHIN TIGER RESERVE
Committed Liability - Sanctioned in‘
. 3 APO 2024-25 (Component No. NB2)|
gsvn::::tt::: fc:vfrtttllg l:eGa:snd Kadamalaikundu [t Is proposed to construct two combined,
- Under : - z s Kadamalaikundu forest guard and forest watchers as a:
14 NB2 I(\'I'““:';;I‘;'fg:: ':‘;‘25') LS Megamaial 16213 | scrtiny 1073'1215?;( NO9.791438, E77.495694 Sl 3300 3500 multi-storeyed buiiding. This will reduce!
Meg @i D, 9 - space usage and further, will reduce the|
egamalaj Divisio cost of construction. Hence, this|
component is proposed. ‘
Improvement and Kothankutam RF,
maintenance of Forest Guard ; Under Aajapalayam Range office
15 : 16.2.1 - - - - - W 250
e cum Driver Quarters in Snviliputhur Scrutiny campus N 09438026 E HINo 50 It 15 important for stay there near by
Rajapalayam Range . 77.556B64 forest area for duty It 1s essential for
Improvement and Kothankulam RF, :;:vpra;,?s,’:;rform protection duty Hence
maintenance of Forest Range = Under . . - - - Rajapalayam Range office
16 N&4 Officer Quarters in Srivillputhur 1624 Scrutiny campus N 09.438026 E diNe 400 00
Rajapalayam Range 77.566864
B Sub-total (II} 41.50
III HUMAN - WILDLIFE CONFLICT MANAGEMENT
Committed Liability - Sanctioned in
APO 2024-25 (Component No. NB11)
Gs‘:::tl,:r R:‘;:g: Gudalur Range Durnng summer seasons, wild elephants
NOS 692486 Startin Polr?t stray out of the Tiger reserve boundary
" Under 9 along the eastern side of the reserve in
Megamalai 16,101 s 3 E77.19648 15 Km 15 Km 30.00 4.13 N09.62486 E77,19648 12 Km 2.00 24.00
crutiny B n . search of food and wabter. Due o
Ending point Ending point scarcity of water and food, they tend o
N09.62135 N09.62135 E77.21917 - Loale
. raid the croph in the patta sands.
E77 21917
17 NBS Maintenance of existing Therefore, digging of elephant proof
Elephant proof trenches trenches is fughly essentiai,
Dyning summer seasons wild elephants
Rengartheertham Beat, stray out of the Tiger reserve boundary
Srivilliputhur Range , along the eastern side of the reserve in;
e Under Starting point N search of food and water. Due 1o
2.00
Srivilliputhur 18101 seruting All Ranges 10 km 000 1687 49559141 E 77.612153 2km 400 arcity of water and food, they tend m‘
Ending point N 09,55815 rad the crops i the paita fands
E 77.615297 Therelore, diggng of  elephant aroof
trenches i mghly sssangial,
DUNNg summer seasons wild glephants
" stray out of the Tiger reserve boundary
Sﬁ“ﬁ:;‘;g:c :::[g'e along the eastern  side of the resena in
Creation of Elephant proof " Under ~ N " search of food and water. [Due o
1€ L trenches Srivilliputhur 64 ' geritny = : " 4 = S;a;t'snsggggg‘tén%izisr?_“ tasikm 540 8.00 earcity of water 804 100d, they tend to
9.540547 -77.561145 raid the crops in the potta lands.

Tharefore, diggng of elephant proof
trenches is highly essential

VAL
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Sl Component Item of works
No. | o i
i
1 2 3
i‘cr.us::uman of Specil
19 NB7 Barners along the rver

[through which elephants
istriey out of forest aress
i

|
IV CREATION AND MAINTENANCE OF INFRA‘STRUCTURE FACILITIES (CHECK POS

' Improvermnent of existing

20 Nee icheck post building
‘Impmv:mnnt aof Range Office

21 NBS and range office campus in
‘the Liger resenyd
Improvement of Deputy

22 NB1O Director Office at division

head quarters

1
|

Para No

Pravious year Details (2024-2025)
Physical

Vv |WILDLIFE CONSERVATION AWARENESS & INTERPRETATION INFR‘ASTRUCTURE

Conducting awareness
programmes on important
days including World Tiger
Day, World Elephant Day
eftc,

i3 NB11

€ TIGER BEARING AREA
I ANTIPOACHING INITIATIVES
! i
IIL. TADDRESSING MAN-ANIMAL CONFLICT

III 1\MILDLIFE CC

TION /

v }REDRESSING HUMAN ANIMAL CONFLICT

v PROCUREMEN‘T & MAINTENANCE OF ESSENTIAL ITEMS FOR THE O‘FFICE

|Formation of Wooden
|Cabin/Cubicles in the O/o the
| District Forest Officer,

' Madurai

24 NT1

|
i ‘ Infrastructure [mprovement -:

Division €ss -PT - l“::;"f 4 Financial
Guideliness | coordinates Target ment Target Ak
4 5 6 ? B 8 10 11
Under Gudalur Range
Megamalai 16.4.1 | Serutin N0S.64531 LS s 3.00 L
| v E77.26463
|
T, OFFICE BUILDLINGS, HOUSE KEEPING BUILDINGS)
Kombukaranpuliyur
and Thenpalam
Unde 1) N09.61209,
Megamaiai 16,12 Scrutir: E77.17180 2 Nos 2 Nos 10.00 10.00
v 2) N9 78738
E77.43911
Chinnamanur,
Varusanadu and
Megamalal
Under 1) NOS 83308
Megamala| 16.2,1 Scruon: E77.40419 3 Nos 3 Nos 15.00 15.00
4 2)N0S.79294,
E77.51580
3) N09,79713,
F77 acac3
Srivilliputhur
Srvilliputhur
Under Headquarters
Megamalal 1621 Scrutin N1C.01468 1 No = 13.00
N E77.304163
Srivilliputhur 16 2.1 SLCJ;?;:Y -
I
Megamalai 1621 SLC’F&?;V Ls Ls 200 1.4266
Srivilliputhur 16.2.1 SLcJ:‘udtiEr:v Entire division s s 1.00 100
Madurai 16.2.1 sl;:‘j:r:y Ls 700 491651

Curront year proposal (2025-26)

Location/
GPS
coordinates
12

Gudalur Range
NC9.64531 E77.26463

Ghat Road Check post
N09.66663 E77.37267

Cumbum

N0S.7235 E77.28735

Srivilliputhur Range N
09.512589 E 77.624399

Watrap Range N
09.647608 E 77.585082

Keadquarters
N10.01468 E77 304163

Deputy Director office,
Srivilliputhur N 09.534839
E 77.652793

Entire division

Entire division

Physical
Target

i3

s

Ls

LS

LS

Unit cost

14

3.00

Subtotal (III)

10.00

6.00

6.00

10.00

13.00

10.00

Sub-total (1V)

2.00

1.50

Sub total (V) |

Sub tatal Non-recurring Buffer (Ito V) = B!
|

Madurai Division

NON - RECURRING - BUFFER - ABSTRACT |

FD. Madurai
. Madurai !
_Theni |
 Mecamalai i
| Srivillisuthur :
Total;

Sub total (I)
Sub total (1I)
Sub total (I1I)

Sub total (IV)

Sub total (V)

Sub total Non-recurring Tige Bearing Area (Ito V) = C

Amount

{Financial

Target)

15 16

Committed Liability - Sanctioned in
APO 2024-25 (Component No.NB12)
The work s completed. Hence, this cost
is proposed herein as Committed Lisbilty.

Justification

3.00

39.00

A new check post s constructed in the
IGhat road It s a crucial location
o ooimmunal funds bre required to provide,
: electricity suppty, water Faciity, plumiing |
arrangements; owver head tank efc.,|
Hence, thes cost =5 proposed in this plan !

!
The Forest Range Offices at Gudalur and:
1Cumbum East are very old. The
campuses require specific protection.
'Further, the range offices are very small
iwhich need to be improved. Hence, It 1s
proposed for improvement.

6.00

Improvement &nd mamienance of Range;
office bulding ond campus efs., Thes
work 15 very much essenbal and may
inaly pe sanctioned.

6.00

Proveding water faciiies (o saff guarters
and chinknk fencing, compound wall etc., |

Spill  Over Work 2024-25 A‘
Sanctioned In APO 2024-25 -
Companent No. WNB15S Tniz work
highly essantial. [t eoulén't be carried ﬁu[‘
dus to lack of fupds. Mence, this:
component is proposed as spill over work \

i

10,00

13.00

It 15 proposed to improve the work space|
10.00 avallble to ministrial staffs by providing'
cubicles, file racks and etc.,

55.00

World Tiger day I1s an important event of
a tiger reserve, Conducting celebration
and BWBTCNESS programmes on  such
days would encourage tiger conservation
among public. Further, it I1s important to
celebrate impertant days such as World
elephant day etc, Hence, this cost s
proposed.

! Educating and creating awareness among,

1 so‘the public will improve the protection of!

wildlife. Hence publicity matenals and

,camps are essential
3.50]
142.00
|
-l
95.00!
47.00
142.00

.Committed Liability - sanctioned in,

2 OB\‘” 2024-25 (Component No. NT9) }

. ‘wonm complated, Henge remaining funds
‘rmw:s:e: for payment.

2.08
2.08/ I



Sl. Component
No. No Item of works
1 2 3
RECURRING

D CORE .

I ANTI POACHING ACTIVITIES & MEASURES
Engaging anti-poaching

25 RC1 watchers / protection .
mazdoors for anti poaching
activiites
Supply of accessories to the

26 RC2 anti-poaching camp sheds
and field dormitorires
Supply of ration to front line
staff staying (n anti-poaching

27 RC3 camps sheds to strenthen
camping facility and
supporting camping staff
Conducting Special

28 RC4 antipoaching patrol in ail
ranges

'FIRE CONTROL AND MANAGEMENT

Division

a

Megamalal

Snvilliputhur

Megamalai

Srivilliputhur

Megamalaj

Megamalai

Snvilliputhur

Para No

€SS - PT
Guideliness

5

16.1.1

16.1,1

16 16

13.1.16

13.1.16

16.2.1.1

16.21.1

Previous year Details (2024-2025)
Physical

Location/ Financiai
TP GPS Achi

coordinates Target | ent | TAM9St o
B 7 ] 10 11

NON - RECURRING (CORE + BUFFER + TIGER BEARING AREA) ABSTRACT

Under

Scrutiny All Ranges

Under

Scrutiny Entire division

Under

Serutiny All Ranges

Under

Serutiny Entire division

Under

Scrutiny Entire division

unger
Seruting

Under
Scrutinv

100 Nos

70 Nos

60 Nos

100 Nos

70 Nos

LS

LS

60 Nos

155.75

147.81

15,560

6.000

13998737

125.214

504

Current year proposal [2025-26)
Location/
GPS Physical

coordinates ‘r"gﬂ
12 13 1s

Unit cost

Amount
{Financial
Target)
i5

Justification

16

NON - RECURRING - TIGER BEARING AREA - ABSTRACT

Srivilliouthur
Total

FD. Madural

Madural

Thenl

Mocamalal

Srivilliouthur
Total

Rs.21904 per
month for 12
months

Afl Ranges 90 Nos

Rs.21904/- Per
month

All Ranges 70 Nos

RS, 15625/-per
month

All Ranges s 5.00

Entire dwision LS Ls

Entire division LS LS

0.10

0.10

Sub total (I)

2.08

.08

15.29
2.08
164.35
111.30
293.02

The evolubon of forest protechon by
developng  anb-poaching network is a
gh m forest g ANt
poaching watchars are crucial component
n forest protechion. In & Lger resenve,
they are preotal in implemneting all tiger
condervatinn inthatives acluding
mandard protocols, Currently, 75 anti-
poaching watchers are engaged in Lger
conservation initatives. 1t I8 essentat] o
incregase the sirangth by 100 numbers.
Hence, this number & hghty essential

23657

‘Protection mazdoors are essentail to
compliment the tiger canservation works
being carmed out by uniformed field
staffs. Sriviliputhur Division requires 47
numbers of protection mazdoors and will
be engaged in various actities like
‘rountine patrolling, anti-poaching
:operations, etc., (Rs.123.53856)
166.6654

In the Srivilliputhur division, 23 APWSs
have been selected and are working
according to the senwonty list. Ther
Isalaries have been fixed as per G.O (Ms)
1No.20 Environment,cimate change and
| forests (FR-2.(i)) Dept
Dated:03.01,2025. Hence this provision
1(Rs.43.1250)

Resources are nveitable for operating
'anti-peaching camps. Procurement of

00 food uems, LPG, wessels, furnitures,
essenbalas ang other utilipes are highly
imgartant (n making camps functional
Hence, it s proposed

5

it is proposed to supply ration to all the
anti-pesching camp shed and make them
operational. Al that the foot patrol team
required i ration and the fagiity to cook
food in all the permanent and transit
camps. It s proposed to strengthen
these camps with ration for efficent
funenaning.

6.00

The cost for ration 18 proposes based on

octuagl requirement and not Based .on the
5,00 mandate fked by NTCA The ration is
proposed based on procurement rated
from the government cooperatives.
It 1s propesed to conduct special patrol
will $2nior oificals, This companent is
very important as Special persons,
scientists, researchers, resource persons,

3.00

1.00

423.24



Sl. Component

No. No
1 2
29 RC5
30 RCE
31 RC7
32 RC8

Item of works

3

Annual maintenance of fire
line - 3 mtr width

\Interstate boundary fireline
\cleanng to 6m width

Incentives to tribal people for
\supporting fire management
activities

| Conducting fire awareness
camps and mock drilfs in
forest fire prone areas.

III MONITORING OF WILD ANIMALS

34 RC10

Survey of populaiton of
curcial species of wildlife
including LTM, Great Hornbill,
Niigin Tahr, Butterflies, birds,
rulgirt marten, Slender Loris
etc,,

Engaging biologist and
ecclogist for species specific
and habitat / landscape
specific activities

Srvilliputhur

Snivilliputhur

Megamalal

Megamala

Megamalai

Sriviliputhur

Megamalal

Srivilliputhur

Srivilliputhur

Megamalai

Megamalar

Srvilliputhur

Megamalai

Sriviliputisr

Para No

€SS - PT
Guideliness

1626

16.26

1626

16.2.6

16.2.6

16.2.8

16.2.6

16.10.3

16,103

i -Benan

TCP

Under
Scrutiny

Under
Scrutiny

Under
Scrutiny

Under
Scrutiny

Under
Serutiny

Under
Scrutiny

Under
Scrutiny

Under
Scrutiny

Under
Scrubinv
Under
Scrutinv

Under
Scrutiny

Under
Scrutiny

Under
Scrutinv
Under

Assistani i
WIJQ'UF ERal QH S CIE
Ministry of Environment, Forests and Climate Change
RT WRGR, T8 fdeeil / Govt. of India, New Delhi

SrWI\pitDur}JlxgE;on
ok

Prevlous year Details {2024-2025)

Location/ Physical _ Financial
GPS Target | b i
coordinates arge = ment arget nt
7 8 | s 10 1
|
Entire division 100 Km 100 Km 11.36
All Ranges 112 Km L1Z Km 7.00 7.00
Megamalal and
Chinnamanur Range S11Km KM 6320
|
Megamalal and .
+ Chinnamanur Range
i
Kathirvelpuram,
Paliyankudi,
Karattupatti,
Notchiodai, farznzﬂ‘y)es 4.40
Upputhurai,
Thalawothu,
Alagammalpuram
Entire division 2 camp Z camp 0,50 0.24
Entire division
|
Entire Division s LS 5.00 4.00000
Megamalai Division 2 Nos 2 Nos 9.98 9.97745

ARNT SINGH R
% (T o gl aikarer)
-3| of Forasts (Project Tiger & Elephant)

Location/
GPS
coordinates
12

Entre division

Entire division

All Ranges

Megamalal Range,
Chinnamanur Range

Megarnalai Range,
Chinnamanur Range

Rajapalayam range,
Starting point N
09.418803
E 77.340499
Ending point
N 09.521061
F 77 ANJR1RA

Kathirvelpuram,

Notchiodai, Upputhura
Thalaioothu,
Alagammalpuram

Entre divislon

Entire division

Entire division

All Ranges

Entire division

Megamalai Divisson

Srivilliputhur Dwision

Cu‘rrenl year proposal (2025-26)

| Physical | .
i Terget i Unit cost
13 14
100 Km Q11
Rs 11531.46 per
100'km Km (FsR 2025 26)
112 km 0.12
31 Km 020
31 Km 0.20
18 km Rs.19813.50

(FSR 2025-26)

Paliyankudi, Karattupatti,

I, 230 famikes 0.0020
7 camp 0.25
2 camp 025
Z camp 0.25
Sub total (1I)
s 1.00
LS 1.00
| |
|
2Nos | 0.42530/mth
| 1 No 0.42530/mth

Amount
(Financial
Target)

Justification

16
le i ities - i in
‘APO 2024-25 - Component No. RC10
'"The work was completed 2074-25, but
the payment wes not relessed due to
insuthioent funds.“Hente this gravesian, |
|

11.36

The exsung lre hnes in Shvilliputhur,
'Saptur, Wetrap and Rajapaiayam !nnges‘
11.53'are proposad to be clearsd andually to
prevent forest fire events from spreading
to large areas.
A oral length of 112 Km firghine (s
mantained untl  2024-25  ang IS
12 88|progesea for annual mantenance during|
2025-26. Hence, this may be considered:
|Aand annroved
Committed Liability - Sanctioned in
APO 2024-25 - Componet No, RC12 -
The interstate boundary cleanng work i
6.20| completed duning 2024-25. The!
icomponent couldnt be fnancially;
achieved for want of funds. Hence, it 1S
PIODOSAT &S COMMItted llabity.
The interstate boundary is for a total'
iength of 48 Km of which 12 Km 15§
& 20 cleared and maintained by PTR while it 15|
proposed to clear and maintain 31 Km by\
SMTR

Srivilliputhur division shares 18 kms oﬂ

3 57‘1nter State boundary with the State of
| Kerala Hence clearly demarcated
boundary is highly essential

There are 7 tribal settlements associated
to the tiger reserve n  Megamaid
Division. These tribal settlements are
settled with community rights enyoyed by

450 them in the tiger reserve. Ther support
i NGET COMFErvation activities is crutal,
Hence, It 1s proposed to incentivise them
|for thier support i handing forest fires,
\Hance this cost 1s proposed

‘APO 2024-25 - Compunet No. RCB -
0.26'"The work was completed 2024-25, but

the payment was not released due to}

linsufficient funds. "Hence this provision

!1t =5 essential to conduct fire awareness
0.50 camp every year at vulneradie frngel
o.50|“lages In the fotm of sweet dra s, |
‘muthnm and sthir activities o pravent ‘

57.60

| |
i |
IMonitoring wildhfe populations 15 an:
limportant task in any protected area or
1 OO‘tiger reserve. It helps in understanding
the popluation  dynamics  thereby

i the L G

‘Wildlife monitoring (s very much essential
|to understand the maovement of wildiife .’
The wijdife montonng through lme‘
tronsect, Camivore Sign survey and!
100 2bizat montonng needs to be conductes|
every year, Hence thies provision,
Stender loris population estimation
& vary much essental to gentfy :ng‘
population Slenger lors Bnd monibar the
habitat . Hence this provision

i The biologist will focus on species specific,
|activites while the ecologist will focus on’
| habitat / Jandscape specafic activities.
\They will be used in documentation of the|

10,21

5.10



51.  Component

Para ‘Nn

Item of works Division CSS - PT
No. No Guideliness TeE
1 2 3 4 5 6
: Under
Megamalai 16223 Serutiny
i Under
Srivilliputhur 16.2.23 Serutiny
1Engaging Data Entry
£ RC1L Operator
Under
Sriviiliputhur 16,2.23 Serutiny
Purchase of Post mortem Wit Und
36 RC12 and Post mortem charges Snvilliputhur 1522 Sc:‘ut?r:
for wild animal deaths Y
w MAINTENANC‘E OF OFFICE EQUIPMENT
V  HABITAT MANAGEMENT
|Maintenance of Vista Clearing| Under
37 RC13 In the tiger reserve on Megamalar 16.3.1 Serut,
Vannathiparai Road g (SR,
|
|
i
VI |PROVISIONS FOR FUEL, LUBRICATION AND VEHICLE MAINTENANCE
: - )
| ‘ ‘
8 ‘ ’C14 Maintenance of department Srvilliputhur Undgr
i vehicies Scrutiny
5 Under
6.1.20
Megamalai Scrutiny
onal fuel for the
mental
3% RC15 ches used tiger
conservation activities
q Under
Snvilliputhur 6.1.20 Serutiny

Previous yoar Details (2024-2025)
Location/ Physical Financial
GPS hi

Target mant | TRrget )

coordinates
7 B a 10 11

Megemalal Divison 2 Nos 2 Nos B.13 601108

Deputy Director
office, FEO office and
Rajapalayam,
Saptur, Watrap and
Srivilliputtur Ranges

& Nos & Nos 19.11

Gudalur Range
Nayakkarthozhu:
N09.620801,
E77.234339
Vannathipara) -qtrs
area
N-09.624428
E-077.267562

1.08

All Ranges 3000 Litres - 3.000

Entire division s LS 3,500 2.10938

13.77768

Current year proposal (2025-26)

Location/
GPS P:::u:] Unit cost
coordinates »
12 13 14
Headquarters 2 Nos 0.28642
Deputy Director office,
FEO office and
N Rs.26540/No
Rajapalayam, Saptur, 6 Nos (2 Months gnly)
Watrap and Srvilliputtur
Ranges
FD Office (Tiger Reserve's
HQ), Deputy Director
office and Rajapalayam, 6 Nos 0 28642
Saptur, Watrap and
Srivillputtur Ranges
Entire division Ls Ls
Sub total (1IT)
Gudalur Range
Nayakkarthozhu:
N0Z.620801,
£77.234339 132 km 01>
Mudanari
N09.64494 E77.26723
Sub total (IV)
FD vehicle, Vets Vehicle,
ACF vehicle 2lhios =
All Ranges 3000 Litres 0.00100
Entire divislon 4000 litres 0.001

A_moun_t Justification
(Financial |
Target) ‘
15 | 16
!'Ine computer operators / Legal assitant,
to assist court cases will be engaged on:
contractual basis They are highly
essential for data entry and
§ @7 mantenance.  Hence, this cost s
proposed. Wages covering EPF, ESI
| (both employee & Employer

contributions), Agency Service Cost and
.GST for engaging through outsourcing
Committed Liability - Sanctioned in
APO 2024-25 - Component No. RC16

3.18'Wwages for February and March 2025
were not paid due to nsufficient
funds.Hence this provision.

It 15 essential to engage Data Entry
Operator on monthly wages n all ranges
for data entry and for digital
documentation of official administration
Hence it 1s proposed. This provision also
includes a data enkry operator for the

20.62 Field Director Office (Tiger Reserve's HQ)
1 No - which has been sanctioned In the
APC 2024-25. Wages covering EPF, ESI
(both employee & Employer
contributiens), Agency Service Cost and
GST for engaging through outsourcing
agency.

Postmorten of mortal remains of wild,
animals to enify cause of ceath and
time of deatni t help disease mantanmg
and  survihiance,  wildlife  offences!
Investigation etc is essential component
of management. Hence this provision

48.99

The existing road from Mudanar to
Nayakkarthozhu nside the tiger reserve;
was cleared of bushes to mamntan vista;
duning 2023-24 and 2024-25 over ai

., length of 9 Km and 4.2 km respectively. |
It 15 proposed to maintain this stretch
together free from weeds and bushes, It
1s an important track for patrol and fingds
significance in monitoring wild gapulation
of large ungulates. Hence, proposed.

1.98

I
iThe vehicles uses at the tiger reserve
headquarters are proposed for
improvement and to manage worn and
tear. Hence, this cost is proposed.

The Government fuet sealing for wenicles
during varied emergencies 1s not sufficent|
enough and anti-poaching operations‘
3.00 reguire more whlzaton of vehicles to
transpart the patrolling team to the
nearast  accessible  point  of patrol,|
therefore additional fuel 1s required. !
The Government fuel sealing for vehicles,
during varied emergencies 1s not sufficent}
enough and anti-poaching operations,
require more utilization of vehicles to;
4.00 transport the patroling team to the,
nearest accessible point of patrol,,
therefore additional fuel is required. Thel
cost is inclusive of all the vehicles in the
range and the Field Director's vehicle |

Sub total (V) \ 8.00
A Sub total Recurring Core (Ito IV) = C‘V 539.80
% S - |
RECURRING - CORE - ABSTRACT _

% FD, Madurai -

‘ Madurai -

i Theni| -

| Megamalai| _  303.01

|  srivilliputhur| 236.79



Sl Component Item of works

No. No
1 2 3
E BUFFER

I ANTE-POACHING MEASURES

Procurement of wireless
equipments and other
accessories

40 REY

Erection of Wireless Repeater

t
a foe Station at Brooks Peak

Providing conveyance
\allowance for anti poaching
watchers / protection
watchers 1 the form of fuel
charges

4Z RB3

|

IModification of new

| purchased pickup vehicles as
,patrol vehicles

|

43 RB4
|

| tmprovemnént of Sniffer Dog
44 RBS | Hardlers dormioey (semi
permanent sheds)

|
i
II 'HUMAN RESOURCE DEVELOPMENT

|
‘ Conducting medical camps

a5 RB6 Ifor all frontline field staff and
1tribal people
|
| Rewards to all staff and

46 RE7 \secret service expenditure for

‘best perfoerming staff and for
1detection of offences f

| Para No

i
Division + €SS-PT
Guideliness e
4 5 &
‘ Under
Megamalai 162,111 Serutiny
Under
1
Srivilliputhur 16,2144 Scrutiny
i Under
Megamalal 16,2.113 Scrutiny
. Under
Megamalai 16123 geny
» Under
snvilliputhur 161.23 Serutiny
Under
Megamalai 16.1.23 Scrutiny
Under
Megamalai 18123 seutny
Under
Megamalai 1616 Serutiny
Under
16.16
Srivillputhur Scrutiny
Under
Megamalai 16,16 Scrutinv
o Under
Srivillputhur 16.16 Scrutinv

Ministry o £

e HIEIN.

fawe], 41 K

Previous year Dotalis (2024-2025)

Current year proposal (2025-26)

Lacation/ Physical Financlal Location/ I Physical .
GPS i i Tarodk i GPS | s Unit cost
coardinutes rae mant o nt caordinates | g
7 8 9 0 11 | 12 i 13 14
Total
Megamalai Division 25 Nos 25 Nos 1250 12,50 Megamala) Division 25 Nos 0.60
- : - - Entire division Ls 2,50
Chmga;noir;u;el:inge 1 Chinnamanur Range -
¢ 1 Ne - 10,000 [ Brooks Peak NO9 59933 1 No 10.00
NQ9.59933 £77.33082
E77.33082
Megamalai Division 100 Nos 100 Nos 5.95 5.40696 Megamalal Division 90 Nos 0 00700
Entire Division 70 Nes 70 Nos 5.040 5040 Entire division 70 Nos 0.00700
Megamala) Division 2 Nos 2 Nes 5.000 1672 Megamalai Division 2 Nos
P Megamalai Division ~
Megamala) Division 1 No 1 No 10.00 2.90108 NOS. 72438 E77 28748 1 No
Sub total (I)
Megamalai Division 1 No - 0.50 - Megamalai Division 1 No 0.50
Entire Division LS LS 1.00 1.00 Entire division LS 0.50
Entire Division . . 2 . All Ranges 1 No 1.00
Entire Division s 0.50 0.50 Entire division LS 0.60
~ 1]

od modls
Egrests an

Avironment,

projest Tiger RERD
1 gfaa
s d Climate Change

=& faeen / Govt: of India,

]

New Delhi

i
Amnugt | Justification
(Financial |
Target) |
15 i 16
539.80|

Installation of wireless communication in
Ithe tiger reserve 1S an efficient option of
making GLoer  reserve  communicable.
Megamalal i1s a remote forest with even
15.00 many of its range offices out of mobile
phone communication network Hence,
briming wireless communication makes|
the tiger reserve strong. Hence, this cost.
1s propased and it 1s highly essential |

Improvement of wireless communication

5 50 to enhances connectivity as many ranges|
in remote areas. 1t is crucial for reserve,
strength

Committed Liability - Sanctioned in’
APO 2024-25 - Compenant No, RB4 -

10,00/ Tve. work has been started. It 15 under.
progresd. 1t couldn’t be achinved for want
of funds, Hence, it is proposed as
committed liability.

The anit-poaching watchers / protection
watchers are engaged in patrolling!
activities and tiger monitoring activities;
on daily basis. They have been directed
to have a mmimum of 20 patrol days in a
month, It 1s essential to support them (!

7 56 conveyance to therr patrol iocalities as
mest of these places are remote and far
from therr range headquarters. This
support will motivate them to a great
extent, Hence, a cost n the name of
conveyance allowance is proposed to be
provided to them as @ support to ther
tiger conservation efforts.

Provide  conveyance allowance  to,
8 antipoaching/watchers  for patrol  and;
tiger monitoring. Motvates efforts 1n
remote areas |
jCommitted Liability - Sanctioned in
'APO 2024-25 - Component No. RB5S -
Two vehicles are modified n  this
3.33,component. The work is completed but!
!payment couldn’t be made for want of
{funds. Hence, this amount 1s proposed as}
Icommitted hability. ;
icommitted Liability - Sanctioned inj
APO 2024-25 - Component No. RB2 -
The work (s completed. But, fuil payment

5.8

i couldn’t be pad for want of funds.'
Hence, it Is proposed as committed:
liahility

51.37

The trorest staft in Megamalal are
suffering from tick bites and leech bites
apart from other zoonotic!
contaminations. It is essential to secure
0.50'them through periodic health check ups.
It is proposed to extend this to their
ifamily members as weli, This will boost
them morally. Hence, this cost s
Aranncad
iTo enlist support of local people in wildlife
imanagement it (s essenti@ Lo conduct!
Q.50
iths  maecical camps and give free
trestment in temparay fieid saft |
1 00| ENCouragEmEnt to staff by pioviding
rewards helpmg n elfestive detection of
offences and 0 intefligeénce gathenng,
0.60 i
| Hence this provison |



s component Para No Previous year Details (2024-2025)
. n - ocati i
No :n Item of works Division CSs-PT TeR K GP:M P"wﬂl___ F"":“:f'
4 G
uideliness coordinates_ Target iy Target nt
1 2 3 4 5 & ¥ 8 9 10 11
Megarmalai 16.2.23 Sg:tﬂ?r:y Entire division 1 No 2.00
Special tours, Exposure
47 RB8 Visits, Training and
Workshops, etc
Srwvillputhur 16223 Slé:?:r:y Entire Division s s 2.00 1.000
I
Ix TIGER OFFICE T / PROC L T OF ESSENTLAL ITEMS FOR OFFICE
Megamalai 16.2.15 Slé:u?tler:v Headquarters LSH 2.00
Procurement of office
accesiones, computer and
a8 RB9 }related requirements,
‘furnitures, equipments and
istationeries etc ,
Srvilliputhur 16.2.15 Sl::jltler:v Entire Division is s 200 1.99955
Megamalai 16.2.15 sg?\?tier:v Protection premises Ls o0.50
Provision for internet
49 RB10 connecpwty fo r‘ange offices,
: protection premises and
'special requirements
Snwilliputhur 16215 ""‘:fr'w Entire Division s s 060  0.10403
v ’TRAINING AND CAPACITY BUILDING
Conducting training Und
50 RB11 pr:ogrammes for freld staff on Megamalai 16.2.23 Sc:u:r:y Entire Division 4 Nog 4 Nos 2.00 1.055
thematic topics
Procurement of books,
=i Journais and printing of Under "
5t RB12 broks, pamphiets and Megamalai 16.17 Serutiny Entire Division LS (- 2.00 0.61746

booklets etc,,

F TIGER BEARING AREAS
I ANTIPOACHING OPERATIONS

Current year proposal [2025-26)
Location/

GPS ",:':"::‘ Unit cost
coordinates »
12 13 14
Entire division 1 No 2,00
Ls 2.00
Sub rotal (IT)
Headquarters 1 No s
Entire division s 8.50
DD Office, Range Offices,
FSO 1 No Q.50
Entire division LS 0.60
Sub total (III)
Entire Division 4 Nos 0.50
Megamalai Division s 2.00

Sub total (IV)

Sub total Recurring Buffer (Ito vV = D}

Amount
(Financial
Target)
15

Justification

16

It is essential to expose staff to the best
practices in other Tiger Reserves for
encouragement and improvement (n the
owerall working strategy. It is proposed
te conduct special tours to tiger reserves.

2.00 gutside the state to gain knowledge on
best practises, site specific strategies and
replicate them in this tiger reserve
Hence, a cost for this purpose s
proposed. Hence, this cost is proposed. 1t
1% highly essannal.

It s peoposed to conduct trainmg on
smart patrol and ant-poaching activities
te the front hne staff and AFws for

e g their eff ¥ and {13
expose staff to the best practices in other
Tiger Reserves for encouragement ang
improvement in the overall working
strategy. Hence it is proposed

200

6.60

IMegamalal office is an old Varusanacu
Soil conservation dansion and most of its
furnitures are old and not usabie. It &

5 0p G5Eential 1o procure almiran, chairs,
tables, cupboarcs, ratks e, 1or proper
stacking of records and giving the office
& good appesrance, Hence, this cost 5
proposed.

Staronery KM Me very much cssential
for office wark with large number of file

.50 d€3ing in place. This provision aiso
includes the seguirement for the Tiger
Ressrve’s Head Quarters (Field Director’s
Office), Hence this provision,

The range offices are kicated - remote
locations making COMMuUNICAton
Inconveniens.  In order o Nave
uniniterrupied transfer of repocts and
receipt of reports, nter connactivity' 5
Fighly essential Bnd hence, proposed

In Shviliputhur Megamalsi  Tiger
Ressve, Soviliputiur the ronge offices

0.60 |mave proper internct connectivity for
Detter  COMMUnEabion, Hende  thes
provision

11.60

Botanisation, photography,  smart
patroliing, illegal wildlife trade, and other
contemporary topics will be chosen for
2.00 the traming programmes and experts
from various quarters will be brought for
taking training sessions. Hence, the cost
is proposed
Books, journalas and information bulettin
o0 form an important aspect in building the
capacity of the forést personnel. Henca,
this cost is proposed
4.00

73.57

RECURRING - BUFFER - ABSTRACT

FD, Madurai
Madurai
Theni
 Megamalai
Srivilliputhur
Total

52.99
20.58
73.57



Sl
No.

52

55

56

III

57

58

v

Component Item of works
No
2 3

Engaging Anti-Poaching
Watchers

'REDRESSING HUMAN-WILDLIFE CONFLICT

Wwages for Animal rescue

kT2 personnel

RT3 }Post mortem charges for wiid
'animal deaths

RT4 Provision of Water to Wild

Animals
I
\

|
| Additionat Fusl charges for
RTS attending emergency widife

s
issues, réscud operabon oic,

Para No Previous yoar Datails (2024-2025)

ESTABLISHING MONITORING SYSTEM FOR TIGERS INTENSIVE PROTECTION AND ECOLOGICAL STATUS

Engaging Data Entry

RIG Operator

iwndlife Popuiation Census

including terrestial bird
RT7 census, synchronized

'Elephant population

.esbmation, etc

ANTIPOACHING OPERATIONS

Division CSS - PT Tcp Lﬂt:;l;n/ | Ph“h?l._, Financial Loc‘a;isnn/
e coordinates Target mene | Target nt coordinates
a 5 6 7 8 :] 10 11 12
Madurar 16.1.2 Under 6 nos 6 nos 12.67 10.22328 Usillampatti Range
Scrutiny
Under -
Madurat 16.1.1 Seruti Madurai Division 300 mds 300 mas 1.95 0.07588 All Ranges
crutiny
Under P
Madurai 166 N All Ranges Ls s 1,000 0.51 Madurai Division
Scrutiny
Under 1 ot
Madurar 16.3 Madural Division 32 No 32 No 0.640 Madurai Division
Scrutiny
Under - i i ]
Theni 1628 Theni Division 2000 Litres 1078 litres 2 1,07825 Theni Division
Scrubinv
Madura 1628 St:J:ft?r:v Madurai Dvision 1800 Lites 1755 ltrs 1.80 162947 Maduras Division
Madura) 16.2.27 e Division Office I no 1 No 3.540 2.86 Madurai Division
Scrubny y :
n Under .
Madurai 16.7 Scrutiny Madurai Division

Current year propqsil (2025-26)

Rhysicel Unit cost
Target
13 14
3 no. x 12 mths 0.21904

Sub total (I)

150 mds 0,00700
LS Ls
32 nos. 0.02500
720 Litres 0.00100
720 Litres 0.00100
Sub total (II)
1 No 0.28642
1 no 100

Sub total (111}

Sub total (IV)

Sub total Recurring Tiger Bearing Arca (Ito IV = F)

RECURRING [ CORE + BUFFER + TIGER BEARING AREA ] ABSTRACT

=14

'..-‘ _HA
nge
Climate Che i
W Dalni

T gl

(:ir:::;:| Justification
Target)
15 16

As the Usilampatti range has sensitive
foreat angas, ang due to the vastness
ithe forest sprawl, additional watchers are:
|required to strengthen forest and wildlife
| protection. Hence deployment of Anti-
7 olPoaching  Watchers & very  much
| essential in these areas.
This Cost covering Employee contribution
(EPF-12%, ESI-0.75%) Employer'
contribution EPF =-123%, ESI-3.25%)
Service cost - 3.5% &GST-18% for
engaging through Outsourcing Agency

7.90

Due to rapid increase in human wildlife
conflict 1ssues, it becomes essential to

0.10 employ animal rescuers from outside to
respond immediately to the public needs
and for widlife protection. Hence wages
for rescuers are proposed

,Due to natural and accdental causes,
|several wild life (predominantly peafowl

0201and deers) 15 lost every year oulside
|forests. For identifying the cause ofi
;death post mortem 1s essential

|Dunng summer months wild amimals)
|forage out of RF areas in search of water'
Ito hurman habitations causing distress to
both animals and humans. To tackle

g.gp WetEr needs it o proposed to 1Al water 1

" ltorest ponds through tankers insige RF
arsas through £ no's of Forest Ponds /
Water Troughs once in 7 days guing Fab
Mar 2026 - 8 watering & R2.2500/- per
watenng

072 For aumdipatti Range and the Dfo vehitle

072‘For Usilampatti Range and the Dfo:
| vehicle
2.54,

The Data Entry Operators will be engaged
on contractual bass. They are highly
essentisl for dats entry and -support in
computerzed  works ke prepaning
3,44 reports, Consohgating census oL Wegss
Proposed as per APD 2034-25 sanction
covenng EPF, E£51 (both employee &
Employer contnbutions), Agency Service
Cogt ang GST for engaging through
OQULSOUTCING Bgency.
Wildife monitonng is very muth essentisl
0 undenstand the movement of widife.
Wildiite mantonng through ling trangect,
CAmMNOre SN Survey and  hadktat
monitering needs to be conguctad every
year
4.44

.00

14,88

RECURRING - TIGER BEARING AREA - ABSTRACT

FD. Madurai
Madurai
Theni
Megamalai

; Srivilliputhur

I Total

FD, Madurai
| Madurai
| Theni
Megamalai
Srivilliputhur
‘ Total

14.16
0.72

14.88

14.16
0.722
356.00
257.37
628.25



Para No
NS‘I,. Com::nent Item of works Division CSS - PT TP
. Guideliness
1 2 3 4 5 &

'

|
1t is certified that

1. No deviation has been done, except as approved by the NTCA.
2. Items proposed are as per CSS - PT Guidelines.

Counter Signed

Principal Chief Conservator of Forests
and Chief Wildlife Warden

Previous year Detalls (2024-2025)
Fi

Location/ Physical inancial Location/
GPS Achi GPS
coardinates Target ment | Tor9et nt toordinates

12

7 E ) 10 1
NON - RECURRING + RECURRING - GRAND TOTAL

Current year proposal (2025-26)
Physical
Target

13 14

Unit cost

FD. Madurai
Madurai
Theni
‘Meacamalai
Srivilliputhur
Total

OVERALL - ABSTRACT

Detalls Recurring | Non Recurring

1 |Core 539.80/ 148.94
2 |Buffer | 73.57 142.00
3 |Tiaer Bearina Area 14.88 2.08
| Total 628,25 293.02
4 |Gol Share 314.12 175.81
S |State Share I 314,12 117.21
Total of APO 2025 - 2026 528.24 293.02

Amount
{Financial

_ Target)
15

15.29
16.24
0.72
520.35
368.67
921.27

Total

688.74
215.57
16.96
921.27
489.93

431.33

921.26

Conservator of Forests and Field Director,
Srvilliputhur Megamalai Tiger Reserve, Madurai

Justification

15



Centrally Sponsored Scheme - Project Tiger - Annual Plan of Operation 2025-2026 - Sathyamangalam Tiger Reserve, Erode
Recurring Expenses - Core Zone
Para Mo, Preevious Year oetails [1024-3025) Current Year proposal {2025-2026)
ri W ot Work Sustdication
csSPT - padcs " o Uil ot Amogsl - e —— Ut cest Ameurt
Guidelines, il L vl finRaj ;-.T"dmml koeatisn ™ § (i Ry 1S iny fakine)
Fiatuii vt Core tor
| |Bntipoacting Activites
Al |Ergagug Artpestnrg ssicrely I APCS| FE) 43 [Totsl Mumbie of Camps 20 e DI APWa I3 | Ra 17 747 pot APV TR Tdas Hhuamiser of ) 13T APWa N 23 | RE TSI e 50, 10519| Total pumber of 137 Anki-Poaching waichors (AP ‘
iocaiad in stiiegis kncatom o, of APV ergaped under FT, thecugh Camps Camps : 23 Camps. fi iy angageed e erghgest in 23 Anlipoaching Camps ; Out of tha.
Outsourcing mode 85 Caieutabon Sheel Total No of APWs engaged 137 Casoulation Shoet’ APW AP are ergeged @ Sathyamangalam Dwison and|
azey 95 AFWs are ergaged i ataanar Dean, o ratd o 6|
Directly engaged 45 Rs 21,904/ for APYYE ot camp These camps ane crsssd led |
Through Outsourcing made : 92 APWSs engaged peotection of ihe Riscres
thraugh outsourcing
mode Dt of these 137 APWs_ 45 are employed directly s
s names are found in the slale-wide semordy bt
92 are employed Gutagurcng|
ima%e staring from June 2024, The pay b APV
Guttouitry mode, i Ha 27204
mest, includes EPF, ESI, and ofher charges Tre|
A2 | Provesin ke 1obon commednes Tor T=i REMI| & 1032 |Tobel lumber o Catps ; 25 1 of Cavgm n S0 o Seran per ¥R Tatal Nurser of Camps . T3 Mo et Campe. n e 100 per persen E2UR000| A1 Gt AND Poasty Samp. thorg SIT Hwed ARE-
akarg e aerhiicry eaod ) Al Poacheg) Tatud No of APWs cngaged 137 o day Total No of APWs engaged : 137 per day Poacring Waschers (APW3) ed crie Trontiie atatt]
LT mroer. Wil Alays on 3 ivlsbonal Sass. Thee davy|
Direclly engaged under Slate Expendilure Hu 19200 per camp Rs 19200 per raten, regurement & ealimated by be s 160 por porsan
54 vt & Wtchers | per camp (wilh 4 o chary tha socal market Tha
Under Project Tiger through Oulsourcing manih WY aSEIN) pir manth| m stachod m Acteniro V Batod on e the ool
mode 83 mentiily reausteiont for each carp e R 10,800, For
= camos oorbeed, i Mts roguiereerd & M 4 M4
Ea o 1032 | Toal N of Camon - 33 T ol Carmgm 5] i 1 650 ot 5383 Tokal Wo o Caimgs - 33 Now Campn a s 1550 per 535200 The PG Gpines [Cammercl sl  med 1
i i APCS lunchionisng in cocn regesn Cylinder; 23 Camps; Cylinder, 23 Camps. jzamg dor the peeparaten of foed fer %E
One Cylinder per One Cylinder per Pronttine Sl whe s wieng thore  Tha
month month reguearnent /s Bs 1650« 13 s 33 cumps
a Inm S T gow, Doch Bankss ) 15T |Tokll NG of ARG ageged | 137 He T e W75 Tois Wo ol APV angaged 137 e ] GRoe o0 V535000 =% riwencd & Gromoe W@ IR Godtn. IFEROR.
torchay. seeod Lign 0 1S ai-poashng) Ane-Ospredacn Walchérs 40 VEshyanangasn APV - 33 |bodnhosts, tmncosts. hage. a0 acoewbstien 10 AT
wahinoes and dit Deprose=n Watthirs Hatanir APWS - 95) Poschung Watthers ane ant-desrodation VWikthers)
Anti-Depredation Walchers : 35 NGICed I e g dessiers. Honos &0 amound
(Salhyamangalam - 15 ADS ol Ay 000 por person por pear i propoden Deatin ang
Hassanur - 20 ADS) g in W
RS [Provaing sl e Wt win bowe modenes 1] 41 W3 | Total o o Campe - 33 e B F] UM Vet d Cames B = 2] ITH000| G0N = el w faw i 83 rwcsen ang|
emergency silualions TGy Wpeee dnlitle for fele i2atf will ey
2 reach the neates! PHC of Aeapets Thos will be ko
WA Pageiig Carps snd Fald patiolieg vefscien
W& |Evgegrs Drwos tor Palivieg Veheos, Anb ] TIZ | Trauvacy Range 2 e e i) i) 3595 Thaiavady Fangs 2 No ) ] Tz 24 8- per “TD.07200| Ton wehicos (Bo0r Capol) s camcally boing diidod]
Degrodssen  Sguad vehicles and  wedbis | Jeciahall Range 2 No | socrphalh Rarge 2 No perzen per merdhy B ine Core Zons to patrol Me ek irender tiger. |
FERg N Hatsate Rabge 1.5 |Hestanor Rangs 1-Ne Cerigl EaTara Vg e, AN Srf-dpreabon by
Chiviramits Rbrge 1-Me Gervstam iR ) frd Mamd  The fusd wagel lor dvors
Bhavan lage Masg-1 Mo By Gagar Range-1 Mo Gnpgries ofx . for Iwne MUB-ikty vatwcies = nogutarly|
Rangs - 1 My Vilrmunsy Range = 1 Nu prewidon By the oot Tiger Schome The same iy
Tatarnatas Range -1 No Tatarraies Raoge « 1 No sactoned lir INe corunt pear siso
Wikt Vetennary Unil -1 No Vesereary Und :1 o
AT |Feoi Chmiges for Patinieg vorsoes. AR e 103 |Thewveor Ranga 3 e 73 0 he 110,009 V7103 | Thalmady Rarge 3 W W L e 0% per Hro, |$W_“ Ches (e Camper] a0 cunvesy bong|
Depivduton G sohekm dnd. Wil [ st shate Hange 2 No 150 toe ool per Jeorahal Range 2 No 150 beoe fuis per weszes e Care Zone % patrol ho arcs. mende]
ez vt vy e Ranige Vil et R 9500 tassanc Range 1-No et ) Ra. #8500 TSR Gentutl Al Vap eeirinas. and  anti
| G Range |- Ha (o] Grmakam fangs 1-No pef e doprodation by fid foasms. The fugl wages for diwes |
Enavan Sager Ransg he [Bhawan Sagar Range-1 No Upliteg Capondes e . lor thewe usi-ulity vobscies n)
ik =1tNa Wammuny Range - 1 Ho ropdaily prevoed by e Pragct Tigh Soreme Thel
Talgmale fargs - | Ho T sl Mange - 1. Ne ¥ ear
Weate elerinary Lint -1 No Wasie Veternary Und o1 Ha

S
el qﬁfﬂa"T' )
{Projest o Tiger & Elaphent)

355 —r‘l
snment, I'oresls and Climate Change

 faeedl / Gout. of India, New Dalhi

Ministry G

TR RGN, 7



Ministt

TOY,
MATONTT T s
y of BV e oty / GOV

=

L Previous Year delails (2024-2025) Current Year propesal (2025-2026)
o T o Wor Jushification
Amant
U
SS3ET Tep 7S 1 Lacation i Physical It cat srcgosed GPS 1 Location urit Physics! Untroes Ak
nRe} {inRe) R s Emkiha)
[P i Lokt
A8 |Engaging drver for water supply vehicles zt 7274 |Germalam Range - 1 No No T 25,588 11978
anti-poaching camps and nearby water trough Vilamundy Range - 1 No
i i B
Hassanur Range - 1 No
A9 | Fust charges for waler supply vehicle (o anti- a W3 |[veamney 1 Yo aNo 684,000 6840 Viamundy Range 1 No ) ZNo PaIE per Mife 684000 Fist vehicles are used in the Core Zone to supply wate!|
poathing camps Talamalai Range 1 No 150 Itre fuel per Talamalai Range 1 No 150 Ire fuel per and ratian commodities to Anl-Poaching Camps Thesa
Hassanur Range 1 No month @ Rs 9500 Hassanur Range 1 Na month @ Rs 85 00 vehrcles are also used for elephant driving operalions af
Germalam Range 1 No per lire (Germalam Range 1 No per litre night s (hese ranges are high-conflict zones The fuel
driver wages and vehicle mainlenance expenses are
tegularly supported under Project Tiger and the samel
may be allowed for current year also
ANY [Fot and masiorance of patioling fc o a1 103 Talamalai - 1 No No 3No o 8on ©920| Talamalor - 1 No . 3No Fe 103 per fitre 092700 Ferentors. Fored Guudt and VWiste fesiogas whi|
Talamalai and Vilamundy Ranges vilamundy - 1 No 25 litre fuel per Viamundy - 1 No 25 ltre fuel per use two-wheelers for patroling require 25 ltres of fuel
Tiger Moniloring Cell - 1 Na month @ Re Eco Range month @ Rs per month per bike o daily palroling purposes. and|
102 00 per litre {Tiger Monitoring Cell) « 1 No 103 00 per litre the same s proposed
ATY [Fuet and mbictariance charges for motoe boal T T3 |Viamunay Range -1 i ] 75000 TI00; Vimeway Range - 1 No 1 T 0750001 e Whsmdy, Range. e Pabsmangaan and|
Beaty art M0 N AENCES Sreat thit can|
only be accessed by crossing the Bhavani Sagat
reservair in a motorboat Therefore. fuel for motarhoals,
s recommended
A1Z |Engaging Do Hande & Astatent Mandics for & 103 | Cermatae Range ea 3 27722 6 439] Germalam Range - 1 [ 3 Rs 25 090/~ per IU6270| The Hamaieas dimaicn Nibs rocely been caoposd wih|
Tt Sealiny Do) Linit in Sarsyamangaiam Tiger person per month 3 sffeesd srifle Sop sguad fo erhance & loroat
Reserve (FSR Rale protoction mesturcs Tha squad 5 speciady traened 1
Rs 660 45 x 25 daye i b of offences Bke poaching.

x 1 person) legevg. and olher forms of violations To ensure propet
haieg a4 o thie resaarce. b procoses|
hat (he sniffer dog squad be given adequate supporl

AT5 | Legal suppot for delending court cases i 032 WA No ] 26000 7000 WA s s [ 00000 Te meel ot e qipcndtice-roimed Wgsl Eeonior.
booking and proseculing offences and Appeal pefiions,
pending before the Hon'ble High Courl Hence it it
proposed

A14[incenlive to mfarmants and_documentation, a w3z [N s s 50000 0500t [ 53 100000 20000C| This proposal Is lor ewpenses relaied fo informalion!

. 1 s collection from village informants and preparation of
crares crivienl doveer

A5 |Engaging Eco  Santary watchers Fa [ 7214 | Satnyamangatam - 3 Nos No 0 Rs 15 300 110160G[H 15 essenlial lo engage Eco sanitary walchers for

maintaming hygiene along lhe roads 2! Hassanur - 3 Nos wer serson per mantaming hygene along the safeguard wildiife from
safeguard wildlife from plastic/glass tems Total - 6 Nos. merth plaslc / giass fleme in Sathyamangalam and Hasanuf
dmsion Hence, it 15 propased
#l | Staff development and Capacity Building

A16 | Pyt of Promet Alcwince 48 852 . s 1800 10 LS LS 27 43200(As per NTCA guidelines. Project Allowance 15 paid to all|
permanant cmployees of the reserve at speciied rates
The detaled calculation shest is enclosed i thy
Annexure

A17 |Rewards 1o all category of Slaff and Secrel| 48 633 W s [ 25,000 0250wl s s 50,000 050000 To encourage stalf. assist in deleching offences. gathe:

Service Expenditure for ntelligence galhering a0 conduct confril operation. e
HETT  prigose
ATE |Canducling \ramey on, tman parel e an 83 | e 3 25000 CE o 3 25,000 0 50000] Reguiar traning for trontine stail s essential to impravel
poaching activities park management issues; feld montoring. proleclion. and adminisiration Hence
like habilat management. field ecology, water this item s proposed
management and junsprudence to the fronl|
ne staff /
L v S ‘N G H
A19 |Exposure wisl of Field Direclor, Deputy] 1] a4 [ LS 200,000 2 000 | MA e - S R 200000 2000001t 1s proposed o organize wisits for slaft to other Tiget
over Tkt Joan and fraei - Reserves Lo learn from best practices and improve the,
expendilure for official conferences. meetings management of Tiger habitats
and visils
B3t
[SETE




Para No

Previous Year delails (2024-2025}

Current Year proposal (2025-2026)

-~ e of Wesk Jostifreation
) Amount ,
CSSPT Uril cont Unit coat Amount
Guidelines TcP GPS | Location Unit Physiesl Friyieps proposed GPS / Lacatlan Ut Physical N Re (Rs. i
(Rs in lakhs)

A20 |Purchase of books. journals prreeig o [F) 133 [NA s Ls 100,000 i3 [ 100000 700000 1 = amang
|pamphlets, books etc for slafl sersensean) stalf about the latest developments and lechniques in|
and conservation awareness wilido  cormeivaton  bevig o i e

Proticies Aross scrists (P nation snd he wonk. Vg
these funds to purchase books and suscers vt we|
In achieving this objective

o |office Expenses & Legal Support:

A21 [Pacmase o  dbupmert 8 comguler] &t 7214 LS LS 500,000 © 000! LS LS 300,000 300000 The Field Direclar, Deputy Diector, and Range offices
|Ememsenen commurmatics o e Direcior, require constant maintenance af their Office equipment
Deputy Qreclor & Range Olfices. , including the purchase of computersiperipherals and|

software updales

AZ2 fcwc of affcg statonancs sl oChir cesonnal 41 133 LS LS 300,000 3 000 [ LS 300,000 3 Thie proposal is for the regular procurement ol
ems i Field Direclor, Deputy Director & stationery for lhe offices of the Field Director, Deputy
Range Offices Director. and Range offices

A23 |Broadband charges for FD and DDs and, 41 1214 P osin 12 1,200 7728 el 7 1,200 7 72500(0ue @ e Py lerrmn and femety woamon ol
Range Offices connectivity issues are common for Division Offices. As

@ result, an alternalive broadband source s necessary
for these offices Range Offices also require interne!,
cennectivity for Iheir day-lo-day adminisiration

IV |Addressing Human Wildlife conflict:

A24 |Engagrg  Anl-Depiotatnn  Wimchos  1s) [ | Thalavaay Range 6 No's [ 20 27722 54 aﬂl’w Aange & Ne's. Ne 28 Rs 21,904 per 36 79872 That level of Ruamanvwwiiily cosfict i 3 iowr Rianges of|
f adddrens Humnen el canbict n Cooe Zono Jeerahalli Range 6 No's Jeeragahih Rge 4 ho's P e Oy + Hassanur Division 15 quile high due 1o various reasons

41w Massania Bange & Nos for @ months The wtuabon losds 1= the destrustion of n
Germalam Range 4 No's Germataen Rango 4 Nos villages that are adjacent 1o the forest boundanes Ta
Bhavani Sagar 4 No's address this issue. local youth will be employed to drive
y 4 No's back the ammals mto the forest This proposal is
Thalamalai 4 No's included to mitigate the conflict
A5 |Emandtuly for emergency sduabens. rescue) 44 34 LS Ls 500,000 | LS Ls 500,000 500000 1 m eaasrdial 19 hindio tha Human-Widiie cenfies ana]
[opersnons,  pestreitiee I widide rescue opersons N B manee
and sther confct Wtuatees. 1 Additionally, it 15 very important to provide adequate
s covers spetisi sphart diives and raen wages and medical kits for the labourers and|
4 @0 SOS baum. Bling compeohersiie Velerinarians whe are involved in the post-mortem of
it mansgiment farge herbivares such as elephants and Indian Guars

AZ6 | Strengthening public cooperation in mitigating a3 54 s LS 500,000 00| [ Ls 500,000 50000C| Tha proposal aims Lo equip farmers with torch lights

human-wildife canfiict woiar lights and other Kits as a protective measure
against elephanl altacks and human-wildiite conflicts
This wilt aid in garnering suppart from local communties
for tonesrvanon effai

A27 [Payment of compensation for crop g 54 |N# s s [Tomety paryment of 10.the Lanmies o very|
depredation, human dealh, caltle lifting essential, for the damages caused by wildiife Fancs «
PUATIAN Ny ind pregerty Sumage s proposed




Para No Previous Year delails (2024-2025) Current Year proposal (2025-2026)
sl
Nt e af Woek Justifeation
Amourit
css PT Urelt cont . Unit coan Amseit
Dl TcP GPS { Location upit Physical (i Ra s mm GPS / Location Urat Physical Pt 1 b i
Vv |Awareness and Publicity
A28 [Awarerdss programme for bger conservaten 48 7212 iR e 5 50,000 Z500[ ek ] 25000 125000 Tre Reserve Is one of the human-dominant landscapes
| mekateg educatenal | promobonal e with more habitalion inside the core zone, sa it s vital (o
ralse awareness amang the villagers around the reserve
on he importance of conserving wildife and lheir
habital The proposal aims (o involve Resource
Organizations Lo gan support for wildiife conservation
VI |Fasest Fire Prafection
B9 |Engaging local communties fre fighting 41 1043 AR FRariges ™MD 000 650 85 TI0NT| AN Ranges () 2000 660 45 13 ZDSOGhnmnv 074, Ihorn winst & ) hoat wiver v
extinguishing operations in core zane no summer rain. causing frequent forest fires Lacal
villagers were engaged to put out the fires The wages
and olher expenses associated with fire ishi
e
A30 [ E——1 [T 043 |NA Nos [] 50,000 3000 NA
Capacity bukting on fen-fighting for,
. Statenbs. Youtha, aeid Vilage
Communties
v [Steegtienig of mfrastructute  wilhin)
| Tiges Resorves
an I(m Thiver for Ceputy Drecsor wmfucis 42 7214  |Hassanur Division Mo 1 25568 2 8901 Rassanur Division L] 1 Rs 24 B94/- per I ATIR | The field vehicle assigned to the Depuly Direclors fess
persan per manth ret have a permaneri driver Therefore, t 15 boryy
proposed for wages of temporary drivers engaged on
outsourcing mode
ATD | Aoameral fust 8od st enaecn o wereies of | 42 103 AT anges Tio 1T Ne 800,000 3500 | Al Ranges - 13 Nos [ 13 No Rs 95 GG per ire 1 11500] A vehicles Lsed =i the Sathpamangsiee Tige Reas s
FDs, DDs & FROs and two-wheelers used by 75 litre additianal 75 lilre additional operate in hilly areas and rough ferrain & th foresis
Foresters used for patraling and  Anti- tuel per month for [ Sattrparmangaian - 3 s tue! per monlh for Due to this terrain Lhey are regularly susceptible to wear
poaching aclwities 12 months @ Rs Hataanur - 7 Nos 12 months @ Rs and tear as well as damage by wild animals, especially
9500 per litre FO wohichs - 1 He 95 00 per lire elephants and Indian Gaurs In addition. long-range
patrolling activities require more fuel (han the 90 litres
sanctioned he Government The average
consumplien 15 200 litres per manth As there are 11
vehicles used in the Core Zone, maintenance and
additional fuel expenditure are essential Therefore, it is
roposed to ailocate additional funds for the upkeep and
fupsng o e vty
A33 |Mantenance ol existing anti-poaching camps. 42 (X% T Gerhutis APC N1t TRA051 e 1] 350,000 31 5001 Etnukam temporary APC- Jeeragahalll |MNa 3 P 17 50000} Thens Ant- ‘camgn. sz sdLudod ongn insdke the |
Inoluding repairing warks E£77 20823 range core zone of Salhyamangalam Tiger Reserve Some
2 Kaadalti APC N11652918-E075 928123 maintenance and specail repair works are required fo,
N11.75146. E77 28045 2 Eat APC - (mprove the accomodalion facilities of the frontline staff
3 Bosthalapuram range camped there Therefere, i 1s propased
N11742464 €77 262753 N11 852918~ EQ76 928123
4 Nagalur APC 3 Kambikuttal APC- Germalam range
N1164186. E77 22070 4 Shooting lodger- Germalam range
5 Chikkahalli APC 'S Karadi bangalow- Germaiam range
N11731714 E77 052811
6 Belathur APC
N11631998, E76 874815
7 Kongalli APC
N1165218, E76 8634
8 Thengumarahada APC
N1157423 EO76 918170
9. Nandhipuram APC
N11 55366, E076 99029
34 |Wsetenmnce of Froetine  SIaf | Guanen] a2 FI 44 [Bnavani Sagar Range ) = 750,000 75000
lecaten) iy remete aress 1) Nandhipuram beat N11 55349
E076 95244
2) Peerkadavu beat
N11 55303
E076 99229
A35 |Repae raitonance a0 impitvernend waeks az 113 | Jeeragahall Range ™ T 2.000,000 20000 | Chmchanian Rest fioomy No T 2000.000 06
& Fereat Rest House N11.660235 N11660235,
E76 926139 E76 926139
Vil |Research and Wildlife Moritoring




Para No.

Previous Year details (2024-2025)

Current Year proposal {2025-2026)

:‘: o o Wik Junbiticution
Amunt
1)
Gﬁ;::’;s Tcp G5 1 Loation i Physical ‘:':';:‘I’ pioposed GPS / Lacation Unit Physical “i':;:: (R:ﬁolt.;‘(‘m)
[Rs i Lakbs)
A6 |Cining o bamaac b w8 Corc 2200 47 FIZT  |raseanur Division - 27 beats wn ] 5,600 14| Rassanur Divieion - 30 beate = 5 6,000 2770000 This praposal is being made in compliance with NTCA's
Sathyamangalam Division - 16 beats ‘Balhyamangalam Dwision - 15 beats monitoring protecal, which requires a presence of 2 kir|
Total - 43 beals Total - 45 beats transact line for 43 beats in Core Zones
|each beats « 2 k! |each beats x 2 km)
A37 fErgaguy Boigat for Tige andating Coll 47 7214  [Mamzatus Deasion « 1 No N 2 51753 12 19 anasous Oresce - 1 N £ ] Rs 42 530/~ per mmismhmmhmmum
et @it Sathyamangalam Division - 1 No Salhyamangalam Division - 1 No month sutes, camera trap studies, MSTIPES. patroimg
foiowing the B-day prolocol, ane dats andlyws =
dhaom. Thedalory, & = pioposed lo ongage them|
thesush idstes sy mote
A38 (Ergepeg Des Choy Operse tum D a7 TIt2 |Ramsare Dmien - | Mo No ¥ 25588 F500) Rassanur Orwean = 1 Mia: No ] Rs 24,894 per 5574501t Pam Bocn (HORGSCE 10 Tk Computer opdraion. snd|
At tor M-Stnoes Patiosng Sathyamangalam Dwision - 1 No | Sarpmtiangaiien Dwien - 1 o person data eniry operators on a monlhly wage basis for M
Siripesa and Tiger Mantoring Cell Staring from May
2024 they will be hired on an oulsaurcing basis
Therefore, this item has been proposed The wage
calculation sheet has been enclosed separately for your
reference
A39 |Engepry Oma Emry Cporsd tum cata| a7 7214 |00 Office, Hassanur-2 No " [E) 25588 39 935|FD Office - 1 No e iE] Rs 24 854 per 30 63464 | Comenier Opermors. and Ga3 ery Cpmraien a
[mmalpshs b0 process M Stiges | Cormuniiurey DD Office, Sathyamangalam — 2 No person ey OTgyTd o a8 Rangus o0 @ dady wage S
futa mmd ihor Sty codoction i all rungee sne! Sermalam Range -1 No Hazsanus Deviainn - 8 Mo, They e oesantsd Mo the lunctorng of M- Siroow
{ ety Doty wfhees Thalavady Range — 1 No (DD Office, Hassanur - 1 No perfurning tovs such s aus enlly. docurmurdige.
Hassanur Range -1 No Coerrmisiam Runge -1 Ko e assinirstrativs dbies. Slaring n Way 2004 they we
Eco Range & Foresl Squad, Hassanur — 1 Troatavaay Range - 1 Ne: e hopd an an suogrong besa Tho wagos ang)
No Hassanur Range -1 No c accondingly, And The Wage caiculanon shiot
Jeerahall -1 No Jeerahalli -1 No has been ercised separatiny
Bhavani Sagar-1 No Eco Range & Forest Squad, Hassanur —
vilamundy -1 No 1 No)
‘Talamalai-1 No
Eco Range & FPS Squad Range Sathyamangalam Division -  Nos
Sathyamangalam -1 No (DD Office, Sathyamangalam — 2 No
Bhavani Sagar-1 No
Vilamundy -1 No
Talamalar-1 No
Eco Range & FPS Squad Range.
Salhyamangalam -1 No)
Habilal  improvement  and  water
®
development
A40 | Cunitg o nabal | Gemiieg water bodet 23 72112 |Rumitapuram beat Nos 3 125000 T 6250
N 11780853 E 77 054862
Getiavady west beal
N 11 649671 E 76 925398
iaditon =a
N1151677 £77 05739
‘Belathur beat
N 11 635367 EO76 885539
(Sermalam West beat
N TP S B TE6R08
Total 556 887 683714




Centrally Sponsored Scheme - Project Tiger - Annual Plan of Operation 2025-2026 - Sathyamangalam Tiger Reserve, Erode
Recurring Expenses - Buffer Zone

Para Na. Previous Year details {2024-2025) Current Year proposal (2025-2026)
St. Mtem of Work Justification
No.
CSS PT Unit cost Amount N . Unit cost Amount
i i i GPS / Unit Ph L .
Guidelines TCP GPS / Location Unit Physical (in Rs.) (Rs In lakhs) Location ysical (In Rs.} (Rs in lakhs)
Recurring Buffer Zone 1
I |Anti-poaching activities |
B1 |Engaging Anti-poaching watchers for 4.1 13.2 Total Number of Camps ; 13 No 483 APWsin 13 | Rs. 17,747 per 98.475|Tatal Number of No 78 APWs In 13 Rs 15,625 /- 182 41704 | Total number of 78 Anti-Poaching watchers (APWS) are
APCs located in strategic locations No. of APWSs engaged under PT, through Camps APW, engaged Camps ;13 Camps month for directly engaged in 13 Antipoaching Camps; Qut of these 78 APWs,
Outsourcing mode : 49 Calculation  [through Total No of APWs engaged : 78 Calculation engaged APW 30 are employed directly and their names are found in the
Sheet enclosed |outsaurcing Sheet enclosed state-wide seniority list, The remaning 48 are employed
seperately made Directly engaged 30 separately Rs.21,904/- for through outsourcing mode starting fram June 2024, The pay
Through Outsourcing mode : 48 APWs engaged for APWs engaged through outsourcing mode, is Rs 27,234,
through which includes EPF, ES|, and other charges, The calculation
outsourcing sheetis attached as Annexure ||
mode
B2 |Provision for ration commadities for 41 13.2 Total Number of Camps ; 13 No ot Camps 13 160 per person 25.952| Total Number of Camps ; 13 No of 73 160 per person 26.208| At each Anti-Poaching camp, there are three Anti-Poaching
Neld stalf staying In remotely located in Total No of APWs enagaged : 78 per day Total No of APWs engaged : 78 Camps per day Watchers (APWs) and one frontine staff member who stays
Anti Poaching Camps on a rotational basis. Their daily ration requirementis
Rs. 19,200 per Rs. 19,200 per estimated to be Rs 160 per person per day based on the local
camp (with 4 camp (with 4 market. The calculation sheet is attached as Annexure V.
Watchers) per Watchers) per Based on this, the total monthly requirement for each camp is
month month Rs 19,200. For all camps combined, the total requirement s
Rs 23.952 lakhs
B3 |Aefiluing charges for LPG connections 4.1 132 Total No of Camps - 13 No of Camps 13 Rs 1,950 per 3.042{Total No of Camps - 13 No of 13 Rs 1,950 per 3.042|The LPG Cylinder (Commercial Use) is used in each camp for
provided APCs functioning with in Cylinder; 13 Camps Cylinder; 23 the preparation of food for APWs and frontline staff who are
Tiger Reserve Camps ; One Camps; One staying there. The total requirementis Rs 1950 x 12x 13
Cylinder per Cylinder per camps
month month
B4 |Providing of field gear, boots, blankets, 41 13.2 Total No of APWs enagaged : 78 No 86 8,500 7.310(|Total No of APWSs engaged : 78 Ne R0 9000 8.100| It is proposed ta provide field dress, boots, torches,
torches, raincoat, bags elc , to anti- Anu-Depredation Watchers : 8 Anti-Depredation Watchers : 12 i bags, and ies to Anti-Pi g
poaching watchers and Anti Watchers and anti-depredation Watchers engaged in animal-
Depredation Watchers driving operations. Hence an amaunt of Rs 9,000 per persan
pper year is proposed; Deatils are given in Annexure VI
BS | Provicing first aic kit with bospo 4.1 156 Total No of Camps - 13 No 13 2,000 0.260|Total No of Camps - 13 No 13 2000 0.280|1t1s essential to have [irst aid medication and emergency
medicines for emergency situations supplies available for field staff until they can reach the
nearest PHC or hospital Thes will be kept in Anti-Poaching
Camps and Field patrolling vehicles
B6 |Engaging temparary drivers on monthly 41 13.2 1 Sathyamangalam Range - 1 No Na = 25,588 149751 Sathyamangalam Range - 1 No 3 Rs.24,894/- per B.962|Four vehicles are used in the Bulfer Zone to supply water and
wages for patrolling, water supply and 2.T.N. Palayam Range - 1 No No perscn per month ration commodiues 10 Anti-Poaching Camps. These vehicles
antidepredation vehicles 3.Kadambur Range - 1 No 2. T.N. Palayam Range - 1 No are also used for elephant driving operations at night, as
4 FPS Squad, Sathy Range - 1 No B Kadambur Range - 1 No these ranges are high-conflict zones. The fuel, driver wages
5.Eco Range, Sathy Range - 1 No and vehicle maintenance expenses are regularly supported
under Project Tiger, and the same may be allowed for the
current year also
B7 [Fuel Charges for Patrolling Vehicles, 4.1 13.2 1.Sathyamangalam Range - 1 No No 5No 855,000 855011 Sathyamangalam Range - 1 No 3No 3No 5,130 Five vehicles (Bolero Camper) are currently being utilized in
Anti Depredaticn Squad vehicles and 2.T.N. Palayam Range - 1 No 150 litre fuel per No 150 litre fuel per | 150 litre fuel per the Buffer Zone to patrol the area, monitor tigers, conduct
wildlife rescue vehicles 3 Kadambur Range - 1 No month @ Rs. 2. T N Palayam Range - 1 No month @ Rs. month @ Rs camera rap exercises, and anti-depredation by field teams.
4.FPS Squad, Sathy Range - 1 No 95.00 per litre 3. Kadambur Range - 1 No 95.00 per utre 95.00 per litre The fuel, wages for drivers, upkeep expenses, etc., for these
5 Eco Range, Sathy Range - 1 No multi-utility vehicles are regularly provided by the Project
Tiger Scheme. The same may be sancticned for the current
year also
B8 |incentive to infarmants and a1 10.32 Nit LS LS 50,000 0,500 | Nil LS Ls 50,000 0.500| This proposal Is for related to i
documentation, preparation of criminal from village informants and preparation of criminal dossiers.
dossiers & investigaton charges
II | Staff develop and C. ity Building
LT |
B9 |Rewards to all category of Stalf and 48 10.3.2 Nt LS LS 25,000 0.250 [Mil L] L 25,000 0.250|To encourage staff, assist in detecting offences, gather
Secret Service Expenditure for q‘._ \ } i and conduct i i this item is
intell T
intelligence gathering [;‘__E'\_‘,‘I‘Wm\- proposed.
fil |Office Expenses & Legal Support: 1
. anr‘P
R
male™ i
W e
Ne'




Para No. Provious Year details |2024-2025) Current Year proposal {2025-2026)
St
No. ftem of Work Justification
|
CSSPT q Unit cost Amount . Unit cost Amount
5 TCP GPS / Locat
PS / Location Unit Physlcal (in Rs.) (Rs In lakhs) GPS / Location Unit Physlcal (in Rs.) (Rs In lakhs)

B10 |Maintenance al alfice suipmants in 41 7.2.1.4 |Range office -5 No 5 25,000 1.250 |Renge office - 5 LS LS Ls 2.000{Range offices in Buffer Zone require constant maintenance of
Range Offices in Buffer Zone their Office equipment, including the purchase of

computers/peripherals and software updates.

B11 |Provision for Broad band charges/ Data a1 7.2.1.4 |1.Sathyamangalam Range - 1 No No 5 1,200 0.720 {1.Sathyamangatam Range - 1 Ne 5 1,200 0.720|Due to the hilly terrain and remote location, data connectivity
card charges to all range offices in 2T N, Palayam Range - 1 No No Issues are comman for Division Offices. As a result, an
Buffer Zone 3.Kadambur Range - 1 No 2T N.Palayam Range - 1 Na alternative broadband source is necessary for these offices

4.FPS Squad, Sathy Range - 1 No 3.Kadambur Range - 1 No Range Offices also require internet connectivity for their day-
5.Eco Range, Sathy Range - 1 No 4.FPS Squad, Sathy Range - 1 to-day administration
No

B12 |Cost of office stationaries and other 4.1 7214 |Rangeoffice-5§ Mo 5 5,000 0.250 |Range office - 5 No g LS 0.500| This proposal is for the regular procurement of stationery for
essential iterns in DD & Range offices the Range offices in Buffer Zone

B13 |Procurement of Bio-metric machines 41 12.4 Sathyamangalam division No 10 7,000 0,700 ﬁulhv:m}ﬂm‘lnm diivifiban No 10 7,000 0.700]implementing biometric altendance is essential for promoting
for attendance for temporary stafl 3 productive working culture, ensuring accountability, and
working in Reserve efficiently monitoring field activities. Hence this item is

{proposed.
IV |Addressing Human Wildlife conflict:

B14 |E anti depi i to 4.4 54 T.N. Palayam Range 3 No Nos [] 27,722 25.957|T.N. Palayam Range 3 No Nos 12 Rs 21,904 per 31.542| The tevel of human-wildlife conflict in the Buffer Zone is quite
address man animal conflict in fringe Kadambur Range 3 No Kadambur Range 5 No person per month high due to various reasons. This situation leads to the
areas of high conflict zones throughout Sathyamangalam Range 2 No Sathyamangalam Range 4 No destruction of farmlands in villages that are located near the
the year forest boundaries. To address this issue, the proposal

includes employing local youth who will drive back the
animals into the forest

B15 |Expenditure for emergency, rescue 4.4 1M.52 Nil s Ls 500,000 5.000 |Mit Ls Ls 200,000.00 2.000|Itis essential to handle the Human-Wildlife conflict and
operation, Post-mortem, relocation wildlife rescue operations in a successful manner.
treatment and special elephant drive, Additionally, it is very impartant to provide adequate wages
special raids on SoS basis and medical kits for the labourers and Veterinarians who are

involved in the post-mortem of large herbivores such as
elephants and Indian Guars

B16 |Conducting immunization camps in a4 11.5.2 N No 12 10,000 1.200] Nii Ls 5 10,000.00 0500 The Sathyamangalam Tiger Reserve is a human dominant
and around fringe villages in all Ranges landscape with 30 hamlets within its Buffer Zone and more
of Buffer Zone than 100 villages surrounding it. It is important to vaccinate

the cattle in these villages to prevent the spread of epidemics
to wild animals. This is done in collaboration with the Animal
Husbandry Department.

B17 [Payment of compensation for crop 44 54 - &
depredation, human death, cattle
lifting, human inpury and property
damage

V  |Forest Fire Protection
B18 |Engaging mazroars for firs fighting 4.1 134 Nit MDSs 500 650.85 3.254| Sathyamangalam Division MDS 200 66045 1.321|in the year 2024, there was a prolonged heat wave with no
operations in all Ranges summer rain, causing frequent forest fires. Local villagers
were engaged to put out the fires. The wages and other
expenses associated with fire extinguishing operations are
proposed
VI |Strengthening of infrastructure within Tiger Reserves
B20 |Conducting fire awareness camps in 42 13.4 Nil camp 5 10,000 0.500 Itis essentail to conduct training and practice drills before the
forest fire prone areas fire season begins, to equip frontline staff and fire protection

watchers with the necessary skills for effective forest fire
protection and extinguishing This will strengthen fire
protection and help them adapt to the latest protocols and
modern technigues. Itis alsa essential to encourage the
public to support during fire occurrences. Therefore, this

i =3 1 it proposal suggests conducting training and drills to ensure

S BHE 'flANT 51N G everyone is prepared for forest fire occurrences
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Para No. Prevlous Year details {2024-2025) Current Year propasal {2025-2026)
oy Item of Work Justification
No.
CSS PT N . . Unlt cost Amount . N N Unit cost Amount
Guidelines TCP GPS / Location Unit Physical (in Rs.) (Rs in lakhs) GPS / Location Unit Physical {in Rs.) (Rs in Lakhs)

B20 |Maintenance and additional fuel for 42 103 All Ranges No 4 No 342,000 3.420) Sathyamangalam Division No 3 3 No. 75 litre 2.565| All vehicles used in the Sathyamangalam Tiger Reserve
vehicles of DD & FROs used for 75 ltre | additional fuel ‘operate in hilly areas and rough terrain of the forests. Due to
patrolling and antipoaching activites additional fuel per month for 12 this terrain, they are regularly susceptible to wear and tear as
(75 litre additional fuel per month for per month for manths @ well as damage by wild animats, especially elephants ang
12 months @ Rs.95.00 per litre) 12 months @ Rs Rs.95 00 per litre Indian Gaurs, in addition, long-range patrolling activities

95.00 per litre require more [uel than the 90 bitres sanctioned by the
Government. The average consumption is 200 litres per
/month. As there are 3 vehicles used in the Buffer Zone,
maintenance and it fuel iture are i
Therefare, it is proposed to allocate additional lunds for the
upkeep and fuelling of these vehicles

Vil |Research and Wildlife Monitoring

B21 |Clearing of transact lines a7 7.22.2 |Hassanur Dwision - 3 beats Km 66 5,600 3,696 |Sathyamangalam Division Km 62 Km §,000.00 3720 | This proposal is being made in compliance with NTCA's

|Sathyamangalam Division Sathyamangalam Division - 30 beats (31 beats, each ‘monitoring protocol, which requires the presence of a 2 km
Total - 33 beats {each beats x 2 km) beat 2 km) transect line for 33 beats in Bulfer Zones.
B22 |Engaging Data Entry Operators tor all a3 7214 [T N Palayam Range - 1 No No 3 25,588 6.985|T.N Palayam Range - 1 N¢ No 3 Rs 24,894 per 8 962 | Computer operators and data entry operators are regularly
Ranges in the Buffer Zone Sathyamangalam Range -1 No Sathyamangalam Range -1 No person employed at all Ranges on a daily wage basis. They are
Kadambur Range -1 No Kadambur Range -1 No essential to the functioning of M Stripes, performing tasks
such as data entry, docurr ion, and admini; i
dunes. Starting in May 2024, they will be hired on an
outsourcing basis. The wages are proposed accordingly and
the wage calculation sheet has been enclosed separately.

Vil |Habitat improvement and water development

82¢ |Desiteg of naturad vateivcies 2 TN Palapm 43 156 T.N. Palayam Range No 5 125 006 6250
Bhavaey Spga, Kadariur Ranges o 1) Kadambur Easl
Sathyamangalam Division N 1162464 E 77 33821

2) Bunglowpudhur beat
N 1154190 E 77 41013
Bhavanisagar Range
3) Bannari beat
N11 55062 E77 13347
4) Bannri beal
N1155030 E77 12409
Kadambur Range
5) Arigiyam beal
N1171349 E77 38553
IX  |Eco Tourism

BZ5 |Cansiruction of sem-permanent eco lenl Na ] 650,000 26000
faciliies al Germalam Range as part of
oL f S og Ss

IX |Eco Development Activities

B26 | Assitance lo EDC in Buller Zone and in vilalges N 4 500,000 20 DOG| Seharmangstam Devmon LS Ls LS 7 500 | Eco-development aclivilies play an important role in sustainable

abulling the Reserve for Iivehnoad aclvilies deveiopment by providing financial assistance to local communilies. Such
financial support is vital for the empowerment of local communilies. enabling|
them lo become econemically independenl and have a say in local
development The revenue generaled Irom lhese activities often goes back
to the local communilies, creating a positive cycle of growih and
conservation

827 |Conducting medical camps [or (ribal hamiels 414 156 Nil No ] 15000 1200 Organizing medical camps in tribal harmiets with the suppoart of government
ard forge viliges v Lo-orEnalor| vt e inslilutions and privale heallhcare providers is proposed to gain lhe goodwill
deparlmenl and NGOs of the people and provide better healthcare facilities

271.696 296.899




Centrally Sponsored Scheme - Project Tiger - Annual Plan of Operation 2025-2026 - Sathyamangalem Tiger Reserve, Erode
Recurring Expenses - Tiger Bearing Areas

Para Ne, Previous Year details (2024-2025) Current Year proposal (2026-2026)
~ tem of Work Hashinication
CSS PT i . Priydical Unit cost Amount " » Physical Unit cost Amount
Guidelines | TSP GRS/ ocation ik (inRs}) (Rs in lakhs) Ces iocaton L fin Ra) (Rs inlakhs)
Recurring Tiger Bearing Areas
| |Anti-poaching activities
€1 |Engaging Anu-poaching walchers in tiger 41 71 Total Number of Camps ; 13 =) T ol TEAPWER 13 [Rs 17,747 per 38 668 i) Rs 15,625 /- 766 250 | & twa 2l T8 Anii-Poachung walthers Aro oMpoyoa 3t @ rate of § AP
bearing ranges Out of 78 APWs in 13 Camps, Total No of APWs enagaged 76 Camps, 69 APWs are  |APWSs engaged manth for directly ot camp for 13 canmgs in fiw Himos Foresl Divaion Tor ivgudar prolechion
78 APWs are engaged under Project Tiger engaged under Praject | lhrough engaged AP actiniios. Thime caige are crusisl for the profecton of the Ugers n the
(hrough Oulsourcing Agency Direclly engaged 2 Tiger lnrough Oulsourcing |outsourcing mode e Thi pay b sctioacny moce. f  fs 37234, wich neiodes.
Calculation Sheet enclosed seperately Through Quisourcing mede : 74 Agency Rs 21.904/- for EPF. E5L and other crarges. The cSasaton ahest s ached on
Calculalion Sheet APWs engaged Arsuaate 11|
enclosed seperately through
oulsourcing mode
C2 |Clearing of transact lines Ercde Forest Division a7 w2 m 44 5,600 2464 44 No of 2 km 5,600 00| 2464 A reguiar uger monioring exeycise IS being carred out in kroda Frest
Lines Division This proposal is being made in compliance with NTCA's
manttoring prolocal, which requires a 2 km transect line for 44 beats in the
area
C3 |Fromprg of Twis gear, ook, Samats ar Exl [} 76 000 #580] No 78 Er A580{ 1 5 propesed 1o promae b Glean, Boot, Wrer, BOSireies, Fancidls
fedchen. tancol, Bags et 30 anthpoaching Bagk. ahg 19 Anti-Passteng Watchers and an
i Pigrh snel Antr Dyprodabon Walchan. | Wiatzhies engaged i anemal-drmng operaons. Hende 2n smount of Ry
TL000 Dor peraan Cor e = propoaed
T4 |Marmcearce of Thamsasrs Goshr a2 71922 |Gudalur Beat, ™) 1 750,000 7500 The proposed camp is localed in a stralegic area where the villagers
Menchigan Bali and Osadappan koil Ant- Thaltakarai Range movements can be watched Plumbing & Electrical works to be carmed
Foaching camps of Erode Forest Division N11.812459 work and this camp needs a camoullage calar wash lo mingle with
E77 485932 Environment
Recurring - Tiger Bearing Area - Total 163.182 205 402
h T, W 3 L}
: 's (Project Tiger & Elephant)
IR
ar ~
Wi s and Climate Change
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Centrally Sponsored Scheme - Project Tiger - Annual Plan of Operation 2025-2026 - Sathyamangalam Tiger Reserve, Erode
Non Recurring Expenses - Core Zone

Sl

No.

Item of Work

Para No.

Previous Year details (2024-2025)

Current Year proposal (2025-2026)

CSS PT
Guidelines

Geo coordinates / Location

Unit

Physical

Unit cost
(inRs.)

Amount
(Rs in lakhs)

GPS / Location

Unit cost

Unit (in Rs.}

Physical

Amount
{Rs in lakhs)

Justification

Non Recurring Core zone

Strengthening Infrastructure within Tiger Reserves:

D1

Conslruction of new Foresters Quarters al
Patramangalam Section In Vilamundy Range
of Sathyamangalam Division

21

7214

‘Batnyamangalam Dwision
Vilamundy Range
Patramangalam sectior.
N 1148895,

E 7711472

No

3.290,000

32900

In order to ensure efiective protection, fronting staft must remain in their
designated quarters However, the Forester of Patramangalam Section
does not have any quarters availabie at present The required area for the
construction of Foresler Quarters is BS0 square feet Based on the Plinth
Area rates provided in Engineer in Chief, Public Works Department's
Circular No 48518/2023 dated 02 05 2023, with an additional cost
escalalion of 10% for the current year, the estimated cost for construction
Is Rs 32 90 lakhs

D2

Construction of Fronthne Staff quarters in
Vilamundy Range Office campus for
Singamalar beat

1621

7214

Vilamundy Range -

Vilamundy Range Office Campus
N1144088,

EQ77 14605

2.844,000

28 440

In ordor to ensure efféctva protecton, lronthne atalf must remmn in thes
designated quarters However, the Forest Guard at Singamala Beat. ol
Bhavani Sagar Range, does not have any quarters avallable at present
The required area for the construchon of Foresler Quarters is 750 square
feet Based on the Plinth Area rates provided in Engineer in Chief, Public
Works Department's Circular No 48518/2023 dated 02 05 2023, with an
additional cost escalation of 10% for the current year, the estmated cost
for construction is Rs 29 44 lakhs

o3

Maintenance of Velennary Hospital in Bhavani
Sagar Range by special reparr works
construction of store room and making chain
link fence around the campus.

1223

Bhavani Sagar Range
Vetennary unit

N 1148910,

E 077 11540

1,200 000

12 000

The current veterinary unit buliding located at Karachikerar in Bhavan
Sagar range has been in use for a considerable period of bme and 1s
showing litte damage to Ihe struclure This building plays a crucial role in
monttoring lhe health of wildife i the area, and it is essenlial that il s
mantained properly To achieve this, necessary maintenance work such
a8 pasnbey sanfaty wotk. and i needs to be carmed ot o the
existing bulding  The budget is proposed based on the aclual esbmate

D4

Construction of Bullding Tor Tiger Monitoring
Cell and Ecolagy Umit

16213

Hassanur Division

No

2,600,000

20000

Currenty. there s a Tiger Monitoring Cell cperating wilhin the Deputy
Drrector’s Office of the Sathyamangalam division However, for the regular
activities of the cell, a separate premise is required Therefore, a new
bullding has been proposed which will provide around 660 sq ft of plinth
area, consisting of two rooms One of the rooms will be used as a working
space. while the olher will be used for keeping camera traps and field
Instruments The Tiger Monnonng activities are an important part of the
Tiger Reserve and hence the praposed plinth area for the Tiger Monitoring
cellis 666 sq ft with a budget of Rs 20,000 lakhs

Research and Field equipment

D5

08

Purchase of camera traps with memory cards
for Sathy Dwision

92%3

He

200

25,000

50 000

No 100 25,000/

25 000

Sathyamangalam Tiger Resen & curently condustng rogular camena
trap éxiefoses in 70E gnds as part of its ongoing monitonng efforts To
complete this exercise, a total of 1410 trap cameras are required But the
Renerve cunently only has 430 cameras, which is highly Inadequate lor
conduitng phase V monilening As a result, there is an urgent need to
camera lraps to ensure that monitoning can be

Purchase of memory cards for camera traps

167

8213

No

200

1000

0 400!

acguiny
conducted effeclvely

I addilion to camera lraps. the Reserve also requires battenes for camera
traps 1o be Gbie 10 CONOUCE these tueicsed annualy It s therctore

to purchase the n ary batienes far the cogaing monisoning
e

ot
WAnists
ARG




Para No. Previous Year details (2024-2025) Current Year proposal (2025-2026)
Sl
No. Item of Work Justification
CSS PT o g Unit cost Amount 9 . N Unit cost Amount
Guidelines TCP Geoo coordinates | Location Unit Physical (inRs} (Rs in lakhs} GPS f Location Unit Physical {inRs ) (Rs in lakhs)
D7 Procuroment of Range fincars 167 7222 No 10 20,000 2000 o
To conduct an 8-day protocol exercise, the Reserve requires equipment
such as GPS and range finders. It s therefore proposed that these items
be acquired to ensure that the monitoring exercises can be conducted as
ly as possible
D8 Procurpment bl Garmn (GES| dence lar 167 G211 Mo 12 20,000 2400 No With camera trap data being coflected regularly, hard disks are required
Sathyamangaiam Division for storing this data. As the memory cards currenty in use are insufficient,
additional memory cards are also proposed to ensure that the data can be
stored effectively
D9 [Putchase of hard duks 4 T8 (£ Nea ), 167 9213 No 5 10,000 0500 No 200,000 2000
SSD Hard Disk 1 TB (1 No )
D10 Purchase of camera trap batteries fot 187 9213 Ls LS 400,000 4000 LS 25,000 an 10 000
Sathyamangalam Drvision
Total 37.4000




Centrally Sponsored Scheme - Project Tiger - Annual Plan of Operation 2025-2026 - Sathyamangalam Tiger Reserve, Erode
Non Recurring Expenses - Buffer Zone

Para No Previous Year delails (2024-2026) Curent Year proposal (2025-2026)
=y Item of Work Justification
CSSPT = Unit cost Amount " _ N Unit cost Amount
Guidelines TCP Geo coordingles | Lecation Unit Physical (inRs) (Rs in takhs) GPS / Location Unit Physical (inRs.) {Rs in lakhs})
E |NonRecurring Buffer
1 [Slrengthening Infrastructure within Tiger Reserves:
[ E1  [Comboaon d comned FG wd P Sathyamangalam Range ] [ 2548 000| 29440 T 3 cruca T ot A1 15 3y m P Teapect Guantrs foc
cuastors in Satfyamangaism Range shd Kanakunthur beat 8t ectiv jrohoction. Howeer, then
Kadambur Range N11 62808, e Wangkantme beat, te Formster 61 Gundn becton ard Forest Range
EO77 26286 Ofticers in Kadambur Range
The required plinth area for Forest Guard cum Walchers quarters in
Kanakkunthur beat 15 750 5q il with an estimaled cos! of Rs 29 44 lakhs.
Similarly, the required plinlh area for Forester quariers in Gundn section is
: sq ft with an estimaled cost of Rs 32 90 lakhs For Forest Range
E2 | Consuuction of new quanters for Forester for Kadambur Range (™ [ 7 944,000 29 440, Offcers quarters n Kadambir Range, the requrred pinth area is 100 q
Gundn Section of Kadambur Range Gundri sectien - 1L with an estimated cost of Rs 38 08 lakhs
N1165802, 77 39122
The eslimated costs for these buildings are calculated based on the Plinlty
Area rates provided in the Engiess in cmet Pubhc Works Depariment's
Chesiar No 48518/2023
wacatnn of 10% %o e cutrent year
This was approved in 20242005 it couid not be execuled due to a lack
E3 |Construction of new Range Oflicer quarlers at 1621 7214 |Sathyarmangalam Division No ] 3,808.000 38 08G| Satnyamangaiam Drvision No 1 3,808 00C/ 38 080/ of funds; herefore, it is also propesed in this year APO.
Kadambur Range in Sathyamangalam Division Kadambur Range Kadambur Range
N 11 62655 N 1182655,
E 77 32802 E 77 32802
E4 |Emproanmert and mactersarce of ATy mangEEm No 2 TO2.000 14040 | T g Quates are nood Wi e el
Forest Guard and Walcher quarters 1) Dhimbam beal Mokl aSeration, Sobel rinas, Nea EB connocton, heering, maled Lok
Sathyamangalam Range and T N Palayam N11.E2802 E77.12010 Front gate taciten. Flecnng. Water 1ank dumag. (re e Conmecton
Range 2) Chikkarasampalayam beat e ofs L Doe Camage Herie 5 ragieed
N11 53561 EO77 20662
T N Palayam Range
1) Kanakkampalayam beat
N11 52490 E77 44527
2) Vilankombai beat
N1151981 E77 35918
Tatal 96.9600 52,1200







