No. 4-1(58)/2023-PT&E
Government of India
Ministry of Environment, Forest and Climate Change
Project Tiger & Elephant Division
B-1 Wing, 7™ Floor,
Pt. Deendayal ‘Antyodaya’ Bhawan,
CGO Complex, Lodhi Road,
New Delhi-110003.
Email: aig3-ntca@nic.in
Tel (EPABX): 011-2436 7837-39

Dated: September 29, 2023
To,

The Pay & Accounts Officer,
Ministry of Environment, Forest and Climate Change,
New Delhi.

Sub: Centrally Sponsored Scheme ‘Project Tiger & Elephant’ Administrative Approval for funds release to
Government of Maharashtra, during 2023-24 —15t installment - reg.

Sir,

I am directed to convey the administrative approval of the competent authority to the continuance of the Scheme
‘Project Tiger & Elephant’ in Maharashtra at the cost of Rs. 7910.870 (Rupees Seven Thousand Nine Hundred Ten
Lakhs Eighty Seven Thousand Only) as per details given in the table at Annexure.

2. | am also directed to convey the sanction of the President to the payment and release of an amount of Rs.1095.091
lakhs (Rupees One Thousands Ninety Five Lakhs Nine Thousand One Hundred Only) as the 15 installment of
Central Share towards the Grants-in-aid to Government of Maharashtra during the current financial year 2023-24. The
balance amount of the Central Assistance will be released in due course after a review of the progress of expenditure/work
is undertaken.

3. The grants-in-aid will be regulated in accordance with the provisions contained in the memorandum of the Centrally
Sponsored Project Tiger Scheme. The Grants-in-Aid is also subject to the Chapter 9 of the General Financial Rules 2017,
as amended from time to time, read with the Government of India’s decision incorporated there-under, and any other
guidelines which may be issued in this regard, and in particular to the following conditions:-

i All relevant information and documents/certificates as required under GFR 209(l) have been received.

ii. The pattern of assistance of rules governing such grants-in-aid have received the approval of the Ministry of
Finance, as required under Government of India decision No. (1) under DFPR-Rules 20.

iii. Terms and conditions of the service of the employees employed under the Project Tiger and Elephant
Scheme are not higher than those applicable to similar categories of employees of Central Government and
where it is not in accordance with above, the relaxation of Ministry of Finance have been obtained for such
discrepancies as required under GFR 230(12)(l).

iv. Assets acquired wholly or substantially out of Government Grants shall not be disposed off without obtaining
the prior approval of the sanctioning authority of Grants-in-aid.
V. The Government of Maharashtra agrees to make reservations for Scheduled Castes and Scheduled Tribes

or OBC in the posts or services under its control on the lines indicated by Govt. of India.
Vi. The accounts of the Project Tiger and Elephant Scheme shall be audited by C&AG or by any person
authorized by him on his behalf in accordance with the provisions laid down in Section 14 of the C&AG (DPC)

Act, 1971 as amended from time to time.
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The accounts of the Project Tiger and Elephant Scheme shall be open for inspection by the sanctioning
authority and audit, both by the Comptroller & Auditor General of India under the provision of C&AG (DPC)
Act, 1971 and internal audit party by the Principal Accounts Office of the Ministry whenever it is called upon.
The Utilization Certificate against the earlier funds released under Grants-in-aid have been received and
accepted by the competent authority.

Government of Maharashtra in respect of Project Tiger and Elephant Scheme may furnish their
performance-cum-achievement report on or before 31.03.2024.

Tiger/Elephant Reserves will spend Grants-in-aid exclusively in pursuance of the objectives envisaged in
rules/memorandum of the Centrally Sponsored Scheme ‘Project Tiger & Elephant’ and for the purpose it is
being sanctioned.

Grants-in-aid to Government of Maharashtra is subject to the Economy Instructions issued from time to time
by the Ministry of Finance or by the Competent Authority.

Grants-in-aid shall be utilized before the end of the current financial year 2023-24 and unspent balance, if any,

will be refunded by Government of Maharashtra to the Govt. of India.

Government of Maharashtra in respect of Project Tiger and Elephant Scheme will maintain a separate
account and will present their annual accounts in the standard format as required under GFR 230(5).
Grants-in-aid shall be utilized for Bor, Pench, Melghat, Sahyadri, Tadoba-Andhari and Nawegaon-Nagzira

Tiger Reserves strictly as per the Memorandum of Understanding (MOU) between the Ministry of
Environment, Forests and Climate Change, acting through the National Tiger Conservation Authority, Field
Director (Bor, Pench, Melghat, Sahyadri, Tadoba-Andhari and Nawegaon-Nagzira Tiger Reserves) and
Government of Maharashtra.

Monitorable outcomes on the item of works contained in the sanction letter both in physical and financial terms
are required to be furnished in the monthly report regularly. Compliance status on Tripartite Memorandum of
Understanding is required before submission of additional or ensuing year's Annual Plan of Operation (APO).
The expenditure should be limited to the amount released and in no case should be done in anticipation of
further release by the Ministry.

The payments of daily wagers should be done through account transfer / account payee Cheques only duly
linked with Aadhar Number.

It may please be ensured that there is no duplication of nature and items of work being proposed in the same

area under the Centrally Sponsored Scheme of Project Tiger and Elephant and other Centrally Sponsored
Schemes such as Eco-development and IDWH Schemes etc.
The cost estimates worked out by the Field Director should be based on approved schedule of rates of the
State Government, with due approval of the competent authority.
Approval of the competent authority be obtained and acceptance of UC may be ensured by PD.
The expenditure is incurred as per the allocation of funds.
Payments are made by bank transfer and no cash payment is to be made.
Funds for POL / maintenance of vehicles would be admissible only for the vehicles purchased from CSS
funds.
Funds will not be diverted for any item other than specified herein.
Funds to be spent only on items approved in Tiger Conservation Plan (TCP)/CSS Guidelines.
Compensation for loss due to wildlife is to supplement the State Government fund as per the rules of State
Government.
GFR is followed by implementing agency alongwith the economic instructions issued by Government of India
from time to time.
Satellite photo with date and latitude and longitude nodes after completion of work depicting the work carried
out before and after the work.
Evidence of deposit of TDS/Service Tax in case of contract payment and CST in case of leviable goods are
sent along with UC.
In case of employment through contract, copy of PF & ESI contributions of employees shall be obtained
wherever applicable.
All measurable outcome of this grant must be mentioned in the sanction order and UC is to be submitted as
prescribed in GFR 2017 — Form GFR 12-C. — s
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xxxit. If the implementing agency does not use the fund for the purpose for which it was given, it has to refund the
same with interest.

xxxiii. There should not be any overlapping of activities under the projects with the activities of ongoing schemes
under CSS/CS/State Government Scheme.

Xxxiv. The sanction order must mention measurable physical parameters and all measurable parameters are to be
adhered to.

xxxv. The fixed asset created out of this grant shall not be disposed off without concurrence of this Ministry.

xxxvi. All guidelines under the project is to be followed scrupulously.

xxxvii. The UC with physical progress report and satellite photo with physical deliverable with date and latitude —
longitude coordinates before and after completion of work be obtained of each tiger reserve and uploaded on
the website of the implementing agency as well as the Ministry for public access.

xxxviii. The measurable outcome under the project (quantified) in terms of number of tigers/elephants in reserves,
eco-tourism in tiger/elephant reserves, %age decrease in man-animal conflict etc., may also be submitted in
the progress report.

xxxix. All labour payments strictly by Direct Benefit Transfer (DBT).

xl. The guidelines of Project Tiger and Elephant Scheme are followed by Tiger/Elephant Reserves and
Expenditure Evaluation Report on the expenditure incurred vis-a-vis proposed activities and result achieved
may be furnished.

3. As the annual budget of the Scheme is approved by the Central Government, the Government of Maharashtra is not
required to furnish bond and sureties, in accordance with the Ministry of Finance O.M. No. 14(1)-Ell (A)/64 dated
23.06.1965.

4. The terms and conditions of the payment are as under:

(a) The grant is in accordance with the pattern of financial assistance approved by the Ministry of

Finance.

(b) The grant sanctioned is subject to the adjustment on the basis of the terms and conditions approving the scheme.

5. No deviation from the approved items of expenditure as enumerated in the annexure shall be made without prior
concurrence of the Government of India. The guidelines of National Tiger Conservation Authority should be fully adhered
to. The Chief Wildlife Warden and the Principal Chief Conservator of Forests of the State Government should be directed
to ensure that the field works are in accordance with the Tiger Conservation Plan and the Annual Plan of Operation by the
field inspections from time to time.

6. In accordance with the revised procedure, the Central Accounts Section, Reserve Bank of India, Nagpur, may kindly be
advised to pass on credit to the books of the State Government of Maharashtra under intimation to this Department.

7. The expenditure incurred is adjustable to the Demand No. 28 (Ministry of Environment, Forest and Climate Change)
under the following heads during the Financial Year 2023-24:

Scheme Budget Head Tiger Elephant | Total Amount
(Rs. in lakhs)
Centrally Sponsored Scheme 0f{3601.06.101.02.05.31 (Grant-in-Aid 853.93 13.671 867.601
Project Tiger & Elephant General)
Centrally Sponsored Scheme of| 3601.06.789.02.05.31 (Special 106.74 14.01] 120.750
Project Tiger & Elephant Component Plan for Scheduled
Castes)
Centrally Sponsored Scheme of| 3601.06.796.02.05.31 (Tribal Area 106.74 0.0d 106.740
Project Tiger & Elephant Sub Plan/STC)
Total 1067.41 27.681 1095.091
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8. This issues under the powers delegated to the Ministry and with the concurrence of Integrated Finance Division vide
Unigue No.118/IFD/2023 dated 29.09.2023. Compliance of all the guidelines/instructions regarding release of funds
under Centrally Sponsored Schemes (CSS) and monitoring utilization of funds released, Issued by Dept. of
Expenditure (Ministry of Finance) vide OM No 1(13)PFMS/FCD/2020 dated 23.03.2021 must be ensured.

Yours faithfully,

—  Andliz

(Mohd. Sajid Sultan)
Assistant Inspector General of Forests (PT&E)
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Copy to:-

1.
2.

3.
4

o

The Secretary, Ministry of Environment, Forests and Climate Change, New Delhi.

The Secretary (Forests), Govt. of Maharashtra. A copy of the detailed sanction letter issued by the State
Government in respect of this scheme for 2023-24 may kindly be furnished to this Ministry immediately.

The Secretary (Finance), Govt. of Maharashtra.

The Principal Chief Conservator of Forests / Chief Wildlife Warden, Govt. of Maharashtra.

The Field Director (s), Bor, Pench, Melghat, Sahyadri, Tadoba-Andhari and Nawegaon-Nagzira Tiger Reserves,
Maharashtra.

. The Accountant General, Maharashtra.
. The Director of Audit, Scientific Department, AGCR Building, IP Estate, New Delhi.

6
7
8.
9.

The IGF, PT&E, MoEF&CC, New Delhi
The IGF/AIGF, NTCA Regional Office, Nagpur.

10.Forest Finance Division, MOEF&CC, New Delhi.
11.Plan Finance Division (PF-Il), Ministry of Finance, New Delhi.
12.Guard file/Spare copies.

— (R h,_“ 7 -
(Mohd. Sajid Sultan)
Assistant Inspector General of Forests (PT&E)
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() PROJECT TIGER

(Rs. In Lakhs)

Bor Pench Melghat Sahyadri Tadoba-Andhari Nawegaon-Nagzira

S.| Item | Sanct | Centr | State | Sanct | Centr | State | Sancti | Central | State | Sancti | Centr | State | Sancti | Centra | State | Sanction | Centra | State

N s ion al Share | ion al Share on Assist | Share on al Share on | Share | Shar

0. Assis Assis ance Assist Assist Assist e

tance tance ance ance ance

()a (b) (©) (d) (e) ® (9) (h) 0] 0] (k) U] (m) (n) (0) ()] (a) (r) (s) (U]

L |Non | 127.5 | 76.55 | 51.04 | 739.8 | 443.9 | 295.9 | 1,060.8 | 636.53 | 424.36 | 232.18 | 139.3 | 92.87 | 822.54 | 493.52 | 329.02 | 1,081.85 | 649.11 | 432.7
Recu 9 4 0 4 9 4
rring
(60%

)

2 |Recu | 402.7 | 201.3 | 201.3 | 664.2 | 332.1 | 332.1 | 796.37 | 398.19 | 398.19 | 421.39 | 210.7 | 210.7 | 852.95 | 426.48 | 426.48 | 523.78 | 261.89 | 261.8
rring 5 8 0 0 0 0 9
(50%

)
Total | 530.3 | 277.9 | 252.4 | 1,404. | 776.0 | 628.0 | 1,857.2 | 1,034.7 | 822.54 | 653.57 | 350.0 | 303.5 | 1,675.4 | 920.00 | 755.49 | 1,605.63 | 911.00 | 694.6
4 3 04 0 4 6 2 7 9 3

Summary for State:

S. ltems Sanction Central Assistance State Share

No. () +(O)+(D)+(N+(0)+H(r) | (d)+(g)+(i)+(m)+(p)+(s) (e)+(h)+(k)+(n)+(q)+(t)

1 [Non Recurring (60%) 4064.89 2438.93 1625.96

2 [Recurring (50%) 3661.44 1830.72 1830.72
Total 7726.33 4269.65 3456.68

(1) PROJECT TIGER & ELEPHANT

(Amount Rs in Lakh)

S. Subject Conte Project Tiger Project Elephant Total

No. t

nes Bor Pench | Melghat | Sahyadri| TATR NNTR | General | SCSP
APO

Total cost of APO | A 530.34) 1404.04| 1857.26 653.57| 1675.49| 1605.63 91.140; 93.40 7910.870
2. Central share in B 277.93 776.00| 1034.72 350.00f 920.00 911.00 54.684| 56.04 4380.374

APO (as

proposed by PD)
3. Amount to be C=25 69.48 194.00| 258.68 87.50| 230.00| 227.75 13.671| 14.01 1095.091

released in first %

instalment (25% |ofB

of centre share)

4, qus: Unspent D 0.00 0.00 0.00 0.00 0.00 0.00 0.000 0.00 0.00

balance of
previous year
Net release E=C-D 69.48 194.00| 258.68 87.50| 230.00f 227.75 13.671| 14.01 1095.091
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Annual Plan of Operation (Bor Tiger Reserve)under Centrally Sponsored Scheme- Project Tiger for the Year 2023-24

For Seeking Central Assistance Under C.S.S - Bor Tiger Reserve (Buffer / Tiger Bearing Areas)

(Amount in Lakhs
Previous Year Detall (2022-23) Current Year Proposal (2023-24) GPS
Para No. Amount
sr. [E—— Location / GPS Physical Financlal oS Sleal Unit cost | (Financlal Financial Target e
No. coordinates g Target) Justification
CSS - PT Centre State
Guldelines | TCP Target Achlevernent | Target | Achlevement Share Share Total
1 2 3 4 5 [3 7 8 9 10 11 12 13 11
NON-RECURRING _
A ICORE AREA
1 Anti-posching ectivitics 161
[Procurmant of fiod yoar incding mbdern W6dav) | 7221 | Bor Tiger Resorve GPS 16 Nos GPS 16 Nos 384 382 Bor Tiger Resorvo GPS 20 Nos 024 18 788 192 18 For routinc tiger monitoring and Phase
prutoction tools/ equipmints {PDA, GPS ctc) IV exercise
2 Emnnummnu of Infrastructure withip Tigar 02 o 0 0
Rescrve
ulon af eyl y 16.2 i} 7231 [Bor Tiger Reserve 6 Nos 6 Nos 12.00 0.00 0 0.00 0.00 o [1] V]
Bor- Garamsur (E)
CN 232, Salaikala-
CN 222 B, Adcgaon
CN 158,
New Bor- Amgaon
CN 248 (3 Nos.)
Purchase ol solir pumps, controllers and 16 2 (ix) 7.22.4 | Bor Tiger Rescrve LS LS 500 0.00 ‘Bor Tiger Reserve LS LS 5.00 3.00 200 5.00 Required to cnsure addilional safley to
oihcr accessorics at cristlisg water holes (Bor the ficid staff haulting at night in the
t-2 5 Lakh, Now Bor 2.5 Lukh) wrotection camps. The solal power
wack will cnsure unintertupled power
supply to the protection camps using
solar cnergy
[Purchaso of wildlifc monitoring davices 16 2 (xi) 7222 | Bor hger Reserve Trap Camera 40 Nos 40 nos B8.80 2.00 Bor Tiger Reserve Trap Camera 40 025 10.00 6.00 400 10.00 [For routin tiger monitoring and Phasc
including camera Lrap, lor Monitoring Tiger Nos V exercise
[Purchase of battones, memory cards & 16 2 (xi) 72272 | Hor Tiger Reserve LS LS 200 2.00 ‘Bor Tiger Reserve To implement Phase 1V monitoring as
[aressaries for camera trap and GPS sner NTCA norms,
[Purchast of wildiife muonildring devices 16.2 (xi) 7.22.2 | Hor Tiger Reserve Compass 20 Nos {Compass 20 Nos @ 140 0.00 Bor Tiger Reserve Needed for scienufc documentation
range finder, compass ctc 0.70 und aiso for Phase IV excreisc
Procurment of tranguiliring cquipmont, lod1{iv) 121 Bor Tiger Reserve LS LS 7.00 000 Bor Tiger Reserve
fucgssarits and drugs
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Procurment of animal capturing & treatment 16.4.1 (i) Bor Tiger Roserve 3Nos 3 nos 6.00 0.00 Bor Tiger Rescerve l
sages
3 Rescarch & held equipments 16.7 Bor Tiger Reservo ] 0.00 000 0.00
Research activities through scientific institute/ 167 8.1 & 8.2 | Bor Tiger Reserve Ls Ls 0.00 0.00 Bor Tiger Reserve LS LS 5.00 3.00 200 5.00
[universities
[Organizing camps for vaccanation of domestic 16.7 Bor Tiger Reserve LS LS 2.00 09 Bar Tigar Renerve LS LS 1.00 0.60 040 1.00
rnimals in Buffer area of Tiger Roserve
ncluding purchase of medicines/ vaccins
1 <Ltaﬂ welfare 0.00 0.00 0.00
[Provision of project allowance to statf of PT 16.15 7.2.2.7 | Bor Tiger Reserve Bor Tiger Reserve 0.00 .00 0.00
EF()- o1 16.15.1 01500 x1x12 01500 x]x12 018 18 0.01500 x1x12 0.015001x12 (L] (B .07 0.18 jSince they arc wnrking in tiger reserve
ACE - M 16151 1300 x1x12 01300 x1x1 0.16 .16 001300 x1%12 0.01300%1x12 016 0.10 06 0.16 he project allowance is as per norms
RFO - 02 16,15 0.01000 x2x12 01000 x2x1 024 24 D.01000 x2xtZ | 0.0100032%12 24 014 a0 0,24 Fiy NTCA,
Forestor - 04 16.15. 00900 x4x12 00900 x4x12 A3 43 0.00900 x4x12 0008012 .43 0.26 A7 0.43
Forost Guard - 36 16, T1.00700 x36x12 0.00700 x36x12 02 A 0.00700 x36x12 0.00700x36x12 02 181 21 3.02
Vian Majoar - 07 16.15. 0.00400 x10x12 0.00400 x10x12 48 48 00400 x7x12 0.00400x7x12 29 017 12 034
Ministerial Staff Class - 11T - 11 (2- A/C, 5- 0.00700 x10x12 0.00700 x10x12 B4 .84 000700 x11x12 0.00700x11x12 93 056 0.37 0.93 -
“lerk, Driver - 2, Surveour-1,
Mas| Lashkar-1)
(Class 1T (Ministeriat Staff) 16,152 Har Tigor Resorve Bor Tiger Rosorve
F-1ass IV (Ministerial Staff & Vanmajoor) 16.15.2 Bor Tigor Rosnrve Bar Tiger Reserve
5 [Provision for ration allewns for fiicld staff 16.16 TA26
[Forester - 04 Bar Tiger Rezarve A0 x4 x12 A0 x 4% 12 041 0.41 Bor Tiger Resoree Bhlxdsl? 41 485 291 194 485 =nce they arc working in hger reserve
Forost Giunrd - 36 Ror Tigaer Reserve BO0x 36x 13 BeO x36x 12 372 72 Bor Tiger Reserve B0 x36x12 72 the projoct allowance is as per norms
[Van Majoor - 07 Hor Tiger Resorve A0 xi0x 12 BG0x10% 12 2.06 03 Bor Tiger Reserve B0 x07x1Z .72 y NTCA
6 [Stafl development 00
(>apacity building of staff by or i - 7221 | Bor Tiger Reserve | 1 Worksnop@ 0.50 per LS 1.00 00 Bor Tiger Reserve LS LS 100 060 0.40 1.00 pssential to upgrad knowledge about
[fraining workshops worc arca and scientific wildlife
knanagement
Reprir and mentainance of wirciess base 16.16 1031 Bor Tiger Reserve 13@ 0.15 Ls 3.00 3.00 Bor Tiger Reserve
tatinns and Handsct
‘chicles Supports (Hired) / POL 1614 7.221 | Bor Tiger Reserve | 3 Nos, patrolling jeeps, 4 LS 100 1.00 Bor Tiger Reserve LS Ls 1.00 060 0.40 1.00 POL required for existing Vehicle
Nos. Mator Cycles, 2 Nos
Tractors
e
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mplementation of M-STHAPES 16.2.14
tudy tour lar appraisal of good practicess in 7227 | Bor Tiger Reserve LS LS 1.00 1.00 Bor Tiger Reserve LS LS 1.00 0.60 0.40 1.00 For belter appreciaton ol wildhfe
ther Tiger Rescrves Fnanagement practices and vxposure
through tours
B |Nigor Safan 16.21
Procurment & instalation of disply and Bor Tiger Reserve LS LS 10.00 993 Bor Tiger Reserve LS LS 5.00 3.00 2.00 5.00 Mass awarcness programme in socicty
lawareness material al interpretations/ visiters i0 support tiger conservation
icenter at Bordharan
Total Core NR 75.58 35.37 43.90 26.34 17.56 43.90
uffer Area NON-RECURRING (Nagpur and Wardha Division)
wrongthonin
[Maintanance of Camera Traps(batteries, SD 6.7 723232 wardha Division ‘Wardha Division 96 Nos @0.25 15 0.00 ‘Wardha Division LS Ls 10.00 ©.00 400 1000 [To imphunent Phasc IV monitoring as
fcard etc) Nagpur Division Nagpur Division iper NTCA norms
o bore well | fnstallstioe of solar pump 163 71112 Borgwall ‘Wardha Division Borwell 16 Nos 20 000 [Nagpur Division [New bore well & 4Nos. @5 00 20.00 12.00 4.00 20.00 [ or easuring watcr availability in
Dianoli SORF, Meth| Borewcll Solar Pump -11 Barewall . installation of solar| ummers and to avoid man animal
Hizjl (E] 430LF, Meth|1) Bori(Kokate) 236PF 1) Kinskighoda RF C Nu.38 [pump r:onflict. Also to improve waler table.
Hi IN21 04' 01 E- 78 39' 57"
2) Sondi(South) 2337PF 2) Kamptee PE C No. 70
Wadgaon /2 71RF, [Sondi(South)237PE e a0
Bramanwada (N) 4) Sondi(South)237PF 33 ' N21 0¥ 57 E-Te410
189RF, Bori (KO) 12 4) Khopa RE C. No.
235PF, Sondi (S) 5) Kharangna nrd NI oY E-
237PF, Sondi (S) Ta41' 07"
226PF 6) Masod189PF
Solar Pump: 7) Khadki270RF
Sclhoha 274RF, 8)Wadgaon Jn 273RF
Khadki 272RF,  [9)Borgaon Gondi209PF
Wistdgacn ()] 271RF,

Bort Z360F, Dhanoli

10)
43RF, Mcth (W)  [BramhanwadalB9RF
41RF, Kurha 39RF 11) Khairwada

12) Garpit(E)183RF
13) Garpit(W)187RF
14) Panjara(E)174RF
15) Panjara(E)175RF
Solar Pump
1) Bori(Kokatc)
2) Khadki270RF
3) Kharangna
Knadaki 270 RF 30 ha., 3000 0.00
Vadgaon RF 271 30 ha,,
IKachnur 192 PF 15 Ha,
iChandani (S) 166 RF
SHa,
Khairwada 173RF 20Ha,
Khairiwada 171 RF 20 ha,
Khairwada 140 RF 20 Ha,
Banwada (n) 20Ha,
Bi da (s) 20 ha,
Meth (¢) 41 RF 50 ha
Nagazari 180 PF 50 Ha,
Dhanoli 50,51 Rf 50 Ha,
gargaon 160 PF 50 Ha,
jAnydodka 47 Rf 50 ha

Medow Develapment

!ﬁZJuvcnauon of Nailas (like under ground 16 10.1.4 Nala Decpaing- 1) Nala Decpning-8  2) LS 10 00 0.00 Nala Deepnung!- 1) Nala Deepning- [] 0.00 0.00 0.00 0.00
[parricr, deeping, Desiltation,nala Gabian Dam-5 3) 8 2) Gabian
icepening.dry rubble bund, gabion dam, LBS Dam- 1 Dam-5 3)
Brushwood dam ctc) LBS Dam- 1
{Consrtuction of watch tower 16.2.1 6.00 0.00 Protection Camp in 2 ,@3 00 6.00 360 240 .00 ffor cfective monitoring of buficr arca
Mcthiri in Karanja buffor| ffor protection purpose
rangckPanjm(E)
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cpaire of Quarter 5.00 0.00

[50lar Lights 16.16 Wardha Division 48@0.75 48@0. 10 400 125 ‘Wardha Division Wardha - 30 @015 9.00 540 3.60 9.00 [Providing Lights Two Avoid Man animal

Nagpur Division Nagpur Division Nagpur -30 | {Conflict in sensitive arca
Protecuon Hut 1621 Wardha Division 2 Nos = 100 0.00 o [\] - | .00 0.00 0.00 0.00

Tulana Kuti (W)

186RF, Dhaga 214
RF
Man nnimal conilict mitigation 0.on 0.00 0.00
In)cages and rescue material h4l13 Wardha Division LS. LS 5.00 0.00 Wardha Division LS LS 5.00 300 2.00 500 [To Control man Amimal Contlict Arca
b)training 16.8.6 Wardha Division TSy LS 0.70 0.00 Wardha Division LS LS 100 060 0.40 100
jelxnlar fnneing 16412 Wardha Division 10 Km = 8.00 0.00 Wardha Division 0.000 - 1 0.00 0.00 0.00 000 ITo Avold main animal conflict and two
1 *"ontrol crop predation

Staff Welfare Activities a.00 | 0.00
[Medical kit/first aid box 16.16 72286 Wardha Division LS LS 1.00 1.00 ‘Wardha Division LS LS 1.00 0.60 0.40 1.00

Nagpur Division Nagpur Division
iFicld staff dress and equipments (sweaters, 16,16 Wardha Division  [15700f@ 1 L2000 =3 00 Lakh LS 5.00 2.50 ‘ardha/Nagpur Division LS Ls 500 3.00 200 500
shoes, binoculars, GPS, torches, matresses, Raincoat, Shooes & Raincoat, Shooes &
Uniform) Torch for Buffer Torch for Buffer

Vanmajoor. Vanmajoor.
[Field Visit / Tour - 7225 Wardna Division 2nos @0.20 2mnos, @ 020 0.00 0.00 ‘Wardha Division 0.5 1.00 0.60 040 1.00
Nagpur Division

Providing livelihood training to youths in - az ‘Wardna Division 40 youths @ 0.010 40 youths @ 0.010 0.50 0.00 ‘Wardha Division 40 Youth @0.010 LS 0.50 0.30 020 050 To reduce dependancy on Bor Tiger
[EDC / JFM villages - Reserve and avoid man animal conflict
E. i training facilities for B 8.2 ‘Wardha Division 2 nos. @ 020 2nos. @ 020 0.50 0.00 ‘Wardha Division 40 Youth @0.010 LS 0.50 0.30 020 0.50
[women of EDC / JFM villages
[Orgainising workshops for sensitizing locat 16.8.6 7225 Nagpur Division ,@0.80 LS 0.80 0.00 Nagpur Division .@0.80 - 0.80 0.48 0.32 0.80
villagers, students and stakeholders in buffer
aren
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ervice

|I’aLroll'lng for wild life crime investigation 16.1.4 T222 ‘Wardha Division LS LS 1.00 0.00 Wardha Division LS Ls 100 0.60 040 1.00 |
1 |implcmentation of M-STrIPES 16214 0.00 0.00 .00 |
i) Ficld cxpences- material cost for PIP, 7222 Wardha Division LS LS 025 0.00 Wardha Division LS LS 025 015 0.10 025 Euncuw foot patrulling for identifying
[Transccls ctc e provanting any iliegal sctivity inside
v} M-STIPES Booklot Prnting Wardha Division is [ 030 oo Wardha Division 1S 15 010 0.06 0,04 0.10 Bow tigar rescrvn MSTHFES
i) safiware, herdware mantalaanes Wardha Division s s 00 00 Wardha Division 1s s 00 20 050 200 SR R
4 Nus 20,70 B0 .00 Wardha Division 4 Nos =070 80 68 12 2.H0
30@0.10 100 .00 Wardha Division 300 10 . 00 B0 20 3.00
ircless Sct maitenacne / Purchase of Ls LS 00 0a Wardha Division LS LS 00 80 20 00
andsct Walkitalky
1682 114 Wardha Division Wardha Division / .00 o .00
0.015x1x12 0.016x1x12 .18 .00 Nogpur Division 007521212 0.015x1x12 18 11 07 18
0.013:2x13 0.013x2x12 .31 .00 0.01332x12 0013xZn12 .31 12 12 31
0.01x4x12 0.01ndxl2 48 .00 A.0ixbx1Z 0.0126x12 .72 A3 29 72
.00l 4x12 0.009x14x12 51 00 0.0089x18x12 DG Sl 2 50 50 0o 250
D07x57x12 0.007357%12 4.78 00 0.007x67x12 . 007x67x12 G2 A7 .25 562
an Majoor -12+5=17 L0041 2x12 0.004x12412 68 .00 0.004x17x12 L004x1 712 .82 A9 31 0.82
[Ministerial Staff Class - 11l - 07 (4- A/C, 2 Clk 007x7x12 007x7x12 59 .00 0.007x7x12 .007x7x12 59 35 024 059
band Tractor Driver - 1)
”mnuuum! m.' ;m.-.ms bansers for wildlife 16.21 143 Wardha [ivision LS Ls 050 0.00 Wardha Division LS LS 1.00 060 040 1.00
ol P Arca 0.20 lacs
[wilh proper rxmm [Sign Hoard} Nagpur Division
2.00 lacs
Total Nagpur and Wardha Division 134.68 4.75 83.69 50.21 3348 B3.68
Grant Total Non Recurring {Core+Bulfer) 210.26 40.12 127.59 76.55 51.04 127.59
OR
Purchasc of batteries for camera trap/Gps 161013 7227 Bor tiger reserve AA size Batterios 40000 1000 10.00 0.00 Bor Tiger Reserve AA size Batteries 0.00050 5.00 2.50 250 5.00 o implemont Phase IV monitoring os
imonitoring of Lhe tigers nos @ 0.00025 lakhs 10000 nos @ fper NTCA: porme
0.00050 lakhs
Rescarch and egulpmont 0.00 0.00 00
- poaching selivitices 16.1 0.00 0.00 00
ages for deployment of local force at 16.1 (1) 7221 | Bor Tiger Reserve 66 Nos 10756 .00 8518 5378 Bor Tiger Reserve 66 Nos 11799.00 9344 46.72 46.72 93.44 siC Tor protection and
rotcction camps/ check posts/ beat helpers / 0.00 .00 GO inside bger reserve
ircless stations (Bor-33 Labour, New Bor 33 0.00 0.00 .00
E’.vabour = 66 Labour (11799x66x12)
[Driver 4 Bor Tiger Rescrve 0.00 0.00 0.00
[Maimtenance of Protection camps/ Check post 16.1 {iul 7221 | Bor Nger Heserve Bor-Sukali, Dhanoli, 10 Nos 5.00 ] Bor-Sukali, Dhanoli, 10 Nos 0.50 5.00 2.50 2.50 5.00
in Bor liger Rescrve Bhondai, Karari,Manoli, Bhondai, Karari,Manoli,
Navegaon, Navegaon,
Necw Bor- Sondi, Champa, New Bor- Sondi,
Babulban, Meth, Champa, Babulban,
Navargaon Meth, Navargaon
Legal support for defending cournt cases Bor Tiger Reserve | Approximate 5 cases @ Ls 1.00 0.00 Bor (wildlifo) Division [Legal support for defending court
0.20 fcascs.
(Rewards to iefurmans 16.1.12 Bar Tiger Reserve LS LS 050 0.00 Bor Tiger Reserve [Roquired to gather intelligence from
ocal informaors.
[Protection related awareness programs for i6.1 7223 | Bor Tiger Reserve Ls LS 1.00 0.00 Bor Tager Reserve LS Ls 1.00 0.50 050 1.00
ocals, stake holders & publicity material
ayment of license fee & royalty for wircless 16.1 (v) 7221 | Bor Tiger Reserve LS LS 10.00 0.00 Bor Tiger Reserve Ls LS 5,00 2.50 2.50 5.00 For ctfccuve communication
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[Maitenance of wircless network including 16.1 (v) 7221 | Bor Tiger Reserve LS LS 400 1] Bor Tiger Reserve Ls LS 5,00 250 250 5.00 [Bince therc is no clectncity to operate
procuretment of equipments, batteries, (the wireless base stations, walkio -
laccnssories ote falkics are noeded to maintain basic
working condition of tiger reserve
Protection camps are deep inside the
forest Hence this is the only mode of
rommunication
Malntenanoe of protection roads (Bor -94.8 162 (n} 7221 | Bor Tiger Reserve Bor -94 8km, 163 60 32.72 0.00 Bor -94 Bkm, 163 60 020 35.00 §7.50 1750 35.00
erm, N finr 68.8 Km) New Bor 68 8Km New Bor 68 8Km
Maintenance of vehicies & fucl cxpencoss 162 [viil} 123 Bor Tager Reserve LS LS 13.00 1.46 Bor Tiger Reserve Ls Ls 1500 750 7.50 15.00 [POL required for existing Vehicle
I Tolal 7 vehicles)
“uthing & burning of the fire lines A Class 12 16.2 (v1) 7223 | Bor Tiger Reserve [87.20 Km @18 mdays/km,| 8720 Km @18 7.24 55 Bor-34,66 km, 87.32 Km 40md/ 453.81 11 34 567 5.67 1134 [Fssantal for protoction of foress
Mclrrs (Bor-34 66km, New Bor 52 66km) total: 1570 m.day x m.days/km, total: Now Bor 52,66 km mgainst forest Are
0.00388 per day 1570 m.day x
0.00388 per day
“uring & burning of the fire hines B Class & 16.2 (v1) Bor Tiger Reserve 235.60 Km @10 235.60 Km @10 9.94 7.85 Bor-94.80 km, 200.3 Km 24md/ 453.81 18.90 945 9.45 18.90
otors (Bor-94,.80 km, New Bor 105.50 km) m.days/km, total = 2356 |m days/km, total =| New Bor 105 50 km
m.day x 0.00388 per day 2356 m.day x
0.00388 per day
Fngagement of fire watchers during Are 162 (vi) 72.23 | Bor Tiger Reserve 4 monthsx27 person 4 months 1161 756 Bor Tiger Reserve 27 Nos 012 1296 6,48 648 12.96
iscason (Bor-12 Nos, New Bor 15Nos-) 4 x0.00388 42 per day x 30 x27person
onth days x0.00388.42 per
day x 30 days
[Purrhase of fire fighting equipments (lcaf 16.2 (vi) 7223 | Bor Tiger Reserve 8 nos. @0.60 480 480 0 Bor Tiger Reserve
blower, brush cutters, fire fighting tools etc.)
eployment. of water tanker during pinch 16.2 vy 7224 | Bor Tiger Reserve Ls LS 5.00 1] Bor Tiger Reserve LS LS 5.00 2.50 250 5,00 [To assurcd water supply to wild
period fanimals in summer.
* of [t Bor Tiger Reserve Ls Ls 300 [1] Bor Tiger Reserve LS LS 3.00 1.50 150 3.00 Required for proper office functioning
fand routing nfficc works
Milltnnanes of affice equipment Bar Tigor Roservo LS LS 3.00 [1] Bor Tiger Reserve LS LS .00 1.50 1.50 3.00
Maintanance of Forest Roads 16.2.2 Bor Tigor Resorv 0.00 0.0H) 0.00
) Murrum Road - 180-00 km 16.2.2 10.3.1 Bor Tiger Reserve 180Km @ 0.20 180Km @ 0.20 30.00 0.00 Bor Tiger Reserve 0.00 0.0 0,00
Core
Habitate Improvement & Water Development 163 0.00 0.00 n.on
(Nallah rejuvenation work including 163 7224 Bor-Penchar CN B Nos LS 11.50 [ 0.00 0.00 0.00 0.00 0.00 0.00
r.onstraction of inverted bunds, small earthen 285,159, Adegaon
rhock dams etc CN 289,290, 158,
Sukali CN 231
reation of Gabian bunds for soil & moisure 163 7224 | Bor Tigor Roserwn Bor- Adcgaon CN 158, 20 Nos @0.75 15.00 0.00 000 0.00 0.00 0,00 000 0.00 (Spill over work
ronservation/ water retention (Bor -10 Nos, 290, Navegaon CN 781, For retention nf water in the nala
New Bor 10 Nos) Pendhar CN 285
New Bor -Khorikhara CN
788, Amgaon CN 256,
Sondi CN 253, Meth CN
45, Navargaon (E) 236
7 FEIAEs (I 1d sl aRerer)
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Removal of invasive weed -Lantana (Now Bor 16.3 Bor Tiger Reserve [ New Bor Amgaon-CN 50 Ha @0 125 6.250 000 000 000 0.00 0.00 0.00 0.00 0.00 " [To control the widasproad invasion o
0 Ha) 249/Nawargaon-CN 240 [Hygtix suaveolons which has croaled a
[throat to uxistin_g meadows ¢nd open
cmoval of lnvasive weed Alyptn (Bar - 163 Bor Tiger Reserve | Bor- Adegapm- CN 158, | 200 Ha, @012 | 2400 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 cox dominating the palatable
100Ha, New Bor 100 Ha) Navegaon- CN 288 [arasses (n the Tiger Reseirve
New Bor - Meth-CN 44,45,
Umarvihiri- CN 49,
Navargaon (N)- CN 240
nprovemont of grsssliont 163 Bor Tigor Roserve | Compt 240, Navargaon 50 Ha @ 012 6.00 0.00 Compt. 240, Navargaon 50 Ha 0.12 6.00 300 3.00 600
beat beat
[Removal of weods uid condrel hurning in 1 Ha| 163 Bor Tiger Resorve Bor Tiger Reserve |50 Ha @5md/ha|  1.04 0.00 Bar Tigor Rosurve 50 Ha 5md/ha 104 052 052 To04
furea arounds waterholes (Bor- 25 Nos. New
ilor - 25 Nos )
[Maintonance of axinting artificial water holes 163 Bor Tiger Reserve Bor Tiger Reserve 40 Nos @0 5 2.00 0.00 Bor Tiger Reserve 40 Nos 0.05 200 1.00 100 2.00
lior- 20 Nos, New Bor- 20 Nos @ 0.05)
B [Stafl Developmont & capacity bullding 166 0.00 0.00 0.00
7 [Mainstreaming Wildlife concern 161013 .00 0.00 0.00
iCreabion and maitenance of transact lines for 73222 | Bor Tiger Reserve Bor Tiger Reserve 18 Nos. @ 0 02 0.36 0.00 Bor Tiger Roserve 18 Nos 0,02 0.36 018 018 036
fmonitoring wildlifc movement (Linc transact
fexercisc)
E ol technical person JRF) fior the 7222 | Bar Tiger Rasgive Bor Tiger Reserve 1 Nos @0.25 3.00 0,00 Bor Tigor Resorve 1 Nos 0.25 3.00 1.50 1.50 3.00 Needed for Phasc - 1V, Research
rciubonng and cvaluation cxercise projects cte.
iCapacity bullding & training of fiuld stall EBor Tiger Reserve Bor Tigor Resarve 1 Nos @0.50 050 a.00 Bor Tiger Reserve 1 Nos 0,50 0.50 0.25 0.25 .50
fregurding wildlife moniloring exercise
[Total Core Recurring 306.64 76.15 231.54 115.77 115.77 231.54 |0.00
uffer Arca RECURRING
{(Nagpur and Wardha Division)
1 Maintainance af wirt!css infrastruttune 7222 | Wardha Division 15 LS 2.00 0.00 ‘Wardha Drivision LS LS 3.00 150 1.50 3.00
nges Far Wirnless Opttator 16,19 Wardha Division 7 Person@12000/Mx8 11.52 000 Wardha Division 7 Person 11.52 5.76 576 11.52
tion @12000/Mx8
Stauon
2 4 PoachingMositoring sotivition 0.00 .00 000
ages for Check Naka Labours 16113 7222 Negpur Division | 8 Check Naka X 2 person ,@12000 23.04 1089 Nagpur Division 8 Check Naka X 2 ,@12000 23.04 11.52 11.52 2304 [Basic requirement for proteclion and
13 Wardha Division X 12M Wardha Division person X 12M fcommunication inside tiger reserve
(4 Naka Each) (4 Naka Each)
3 for driver of vobicle . X 0.00 0.00
G drivers 16.2.8 7.2.2.2 Nagpur Division Nagpur 2 @13000X 06X 12 9306 a.uo Nagpur Division Nagpur 2 ,@13000X6X 12 9.36 468 4.08 9.36 {Basic requirement for protection and
13.1 Wardha Division Wardha 4 M Wardha Division Wardha 4 M fcommunication inside Liger rescrve
4 [Maintenatcd § repale | vohictos [Fuel 16.2.1 7222 . 0.00 0.00 0.00
) Dicsel Vehicles - 8 Repair 1621 131 Wardha Division 7 LS Ls 9.00 0.00 Wardha Division 7 nos. LS 1s 10.00 5.00 5.00 10.00 [Basic requirement for protection and
nos Nagpur Division 5 nos ommunication inside tiger reserve
Nagpur Division 5
nos
i) M. yelos - 2 1621 ‘Wardha Division 2 2@020 0.40 0.0¢ Wirdha Division 2 nos. 2@020 050 025 0.25 0.50
nos
il Diesel Vohiolos - 17 (Fuol) 16.2.1 ‘Wardha Division 5 Ls LS 14,00 0.00 Wardha Division 5 nos, Ls Ls 16.00 800 8.00 16.00
nos Nagpur Division 10 nos.
Nagpur Division 10
nos
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[Purchase of camcra traps, batteries and 16,10.1.3 7221 ‘Wardha Division 150 Nos ,@022 330 a.00 Wardha Division 100 nos 150 Nos @025 3750 1875 1875 37.50 [To implement Pnase IV monitoring as
fmemory card for monitoring of the tigers 100 nos Nagpur Division 50 nos ‘per NTCA norms
Nagpur Division 50
nos
[A° Class - 12 mtr 16.2.6 134 Wardha Division- | 351 Km @18 m days/km, 351 Km @18 29.06 [1] Wardha [Hvision- 180 380 Km @18 351 Km @18 31.46 1573 1573 31.46 Essonnal for protecuon of forest
180 KM total: 6318 m.day x m days/km, total: m days/km, total: | m days/km, total: fagainst forest fire
Nagpur Division- 0.00438per day 6318 m.day x Nagpur Divisien- 200 KM| 6840 m.day x 6840 mday x
171 KM 0.00438 per day 000460 per day | 0.00460 per day
B' Class - 6 mtr. 1626 134 Wardna Division - | 156 Km @18 m days/km, 156 Km @18 1291 0 Wardha Division - 95 168 Km @18 168 Km @18 1391 6.96 6.96 1391
95 KM total: 2808m day x m days/km, total: m days/km, total: | m days/km, total:
Nagpur Division- 61 0.00438 per day 2808m day x Nagpur Division- 73 KM.|  3024m day x 3024m day x
KM 0.00438 per day 0 00460 per day | 0.00460 pcr day
Engagement of firewatchers for 2.5 month 16.2.6 7.221 Nagpur Division |2.5 months x 10 persons x| 2.5 months x 10 6.20 a Nagpur Dwision 2.5 months x 20 | L5 monthe x 20 6.20 310 310 620
01/04/2023 to 15/06/2023) 131 0.00438 per day persons x 0.00438 Wardha Division persons x 0.00460 | persons x 0.00460
per day per day per day
[ingagement of fircwatchers for 1.5 manth 1626 7221 Nagpur Division |15 months x 20 persons x| 1.5 months x 20 372 [ Nagpur Division LS monthax 20 | 1.5 months x 20 3.72 1.80 1.86 372
15/02/2024 to 31/03/2024) 131 Wardha Division 0.00414 per day persons x 0.00414 Wardha Division persons x 0.00460 | persons x 0.00460
per day per day per day
Fﬂrksnnp on legal aspects and NTCA SOP. 1681 114 Wardha Division 1nos. @ 0.20 1nos, @ 020 2.00 0.00 Wardha Division 4 nos. @ 050 4 nos. @ 0.50 200 1.00 1.00 200 Staff capacity bullding acuvitics.
153 Nagpur Division
pecialized traming 1n Junsprudence wildiife 1684 114 | Nagpur Division T training @ 0.50 T training @ 0.50 | 2.00 0.00 Wardha Division 4n0s. @ 050 4no0s, @ 050 zZoo | 100 100 200
Hrensics 153 Naapur Division
Providing water by tanker in cxisting 10 163 72112 | Wardha Division LS Ls 0.00 0.00 Wardha Division LS Ls 1 0.50 050 1.00
fartificial waterhole on summer Hiring of vehicle Nagpur Division
for water filling
Total Buffer Area 128.51 10.89 | 171.21 85.61 85.61 171.21
RECURRING (Core +Buffer) 435.15 87.04 | 402,75 | 201.375 | 201.375 402.75
Grand Total
(Non-Recurring + Recurring ) 645.41 127.16 530.34 277.93 252.41 530.34
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Annual Plan of Operation (Pench Tiger Reserve, Nagpur (Maharashtra)) under Centrally Sponsored Scheme - Project Tiger for 2023-24

(Rs in Lilkhs]
S. Item of work Para No. Previous Year Detalls (2022-23) Current Year Proposal {2023-24) Justification
No. CS_S-P.T cpe Location / Physical Financial Location / Physical Target Unit | Amount
Guideline GPS coordinates Target Achievemen| Target [Achi GPS coordinates Cost |(Financiall
S t t Target)
1 2 3 4 5 6 7 [ 9 10 11 12 13 11
gDN-Rl:'CURI{ING {NR)
ICore |
1 |Ration Allowance for Core Staff 16.16 4.7 |
) Forester - 13 0.00860 x 13 x 12 - 1.34] 1.34/Pench Tiger Reserve| 0.00860 x 13 x 12 1.34[Since stall 15 staying inside tiger
reserve their ration allowance is as
b) Forest Guard - 101 0.00860 x 101x 12 : 10.42 T0.42|Pench Tiger Reserve| 0.00860 x 101x 12 10.42|Per NTCA norms.
) Vanmjoor - 21 0.00860 x 21 x 12 - 2.17 2.17Pench Tiger Reserve| 000860 x21 x12 2,17
2 [Staff welfare 16.1b 7.2.2 (4}
|Group Insurance for Staff - - 1.34 0.00 268 nos. 0.005 1.34|For Providing insurance to
Vanmajoors (Forest Labour)
3 |Antipoaching Activities 16.1.16

of Speclal Tiger Protection Force 16.1.1 4.7

ACF - 01 (Pay - Level S - 18 - 49100 - 155800) 1.11963x 1 ACF x 12 550.00] Pench Tiger Reserve| 1.642776x 1 ACF x STPF staff is working in Pench since
months 12 months 2014 & salary and allowance
- 03 (Pay - Level 5 - 15 - 41800 - 132300) 0.88751 x 3 RFOx 12 |Pench Tiger Reserve|1,196312 x 3 RFO x components are part of CSS-PT
months 12 months 650.00) grants. An_ne?(ure is attached as per 7
Forest Guard - 81 (Pay - Level 5 - 5 - 18000 - 0.37305 x 76FG x 12 Pench Tiger Reserve| 0.570687 x 108 FG Py e e detailsaTne
156900) months x 12 months increase in salary component is also
Forest Watchers - 27 (Pay - Level S - 5 - 18000 - 0.41596 x 27 FW x 12 hown,
156900) months
Fix T.A. for Forest Watchers - 27 (Pay - Level S - 5 0.015x 27 FW x 12 months -
- 18000 - 156900)
5 [lmpl ation of M-STrIPES 16.2.27
i) Remuneration to Computer 9 person @ 0.15 p.m. x 12 - 16.20| 0.00| 9 person @ 0.15 10.00|Effective foot patrolling for
|Operator ( 7 Ranges + 2 Divisional Office = 9 months p.m. x 12 months \dentifying & preventing any illegal
Compuler Opealor) lactivity inside Pench tiger reserve for]
i MSTrIPES for the year 2022-23
6 |Purchase of Equipments for tiger monitoring
and conflict mitigation
Purchase of Camera Traps 30 Nos. @ 0.20 lakh - 5.00) 0.00|Pench Tiger Reserve 50 Nos. 6,00
[Purchiase of Android Phane f FDA 10 Nos. @ 0.10 lakh . 3.00 0.00[Pench Tiger Reserve 30 Nos. 0.10 3.00
8  |Day to Day itoring of wild animauls 7.2.2(4)
9 |Broject Allowances (STPF) 16.8.2
Assistant C.F. - 01 1X12%0.013 - 0.18] 0.16{Pench Tiger Reserve]  1X12X 0.013 0.16[Stalf is stationed inside the Pench
Range Forest Officer - 03 3X12X 0.01 . 0.36] 0.36{Pench Tiger Reserve| 3X12X 0.01 0.36|Tiger Reserve 24x7. Hence as per
morm their project allowance needs
{Forest Guard -108 B8IX12X 0.007 - 6.80 6.80[Pench Tiger Reserve] 108X12X 0.007 9.07]t0 be released.
Forest Walchers - 27 27X12X 0.007 - 2.27 2.27 - - 0.00)]
10 [Project All 16.15
Fiuld Director - 01 1X12X 0.02 - 0.24 0.24|Pench Tiger Reserve 1X12X 0.02 0.24Since they are working in tiger
Deputy Director (DD) - 01 1x12x0.015 - 0.18 0.18|Pench Tiger Reserve 1x12x0.015 0.18{reserve the project allowance is as
per norms by NTCA.
Divisional Forest Officer (Head Quarter) - 01 1x12x0.015 0.18 0.18|Pench Tiger Reserve| 1x12x0.015 0.18]
Assistant C.F. - 02 2X12X 0.013 - 0.31 0.31|Pench Tiger Reserve 2X12X 0.013 0.31
\ N
|Range Forest Officer - 05 \l/ 5X12X 0.01 - 0.60] 0.60|Pench Tiger Reserve 5X12X 0.01 0.60)
Foresler - 13 1 =Y. S IT 13X12X 0.009 - 1.40) 1.40[Pench Tiger Reserve] 13X12X 0.009 1.40
&7 e  HEMANT SINGH
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S. Item of work Para No. Previous Year Details (2022-23) Current Year Proposal (2023-24) Justification

No. CSS-PT TCP Location / Physical Financial Location / Physical Target Unit | Amount
Guideline GPS coordinates Target Achl Target |Achi GPS coordinates Cost |(Financial
s t t Target)
1 2 3 4 5 6 7] 8 9 10 11 12 13 14
Dnver - 04 4X12X 0.007 = 0.34 0.3Tench Tiger Reserve 4X12X 0.007 0.34
Ministerial Staff Class - 11T - 21 21x12x0.007 . 1.76| 1.76|Pench Tiger Reserve 21x12x0.007 1.76|
(2- CA, 5- A/C, 11- Clerk, 1- Steno typist, 2 -
Surveyor)
Office Superintendent - 01 1x12x0.01 - 0.12 0.12|Pench Tiger Reserve| 1x12x0.01 0.12]
Ministerial Staff Class - IV - 5 4x12x0.004 - 0.19| 0.19|Pench Tiger Reserve 5x12x0.004 0.24
( 2- Peon, 2 - Wireless helper, 1 Chowkidar)
[Vanmajoor - 29 (Core area - 21, CF Office - 8) 29x12x0.004 - 1.39| 1.39-I7Pench Tiger Reserve| 29x12x0.004 1.3§|
11 |Ration Allowance for STPF 16.16.2.1
) Forest Guard - 108 0.00860 x 81 x 12 - B.36| B.36|Pench Tiger Reserve| 0.00860 x 81 x 12 8_36|Staff is stationed inside the Pench
b) Forest Watchers - 27 0.00B60 x 27 x 12 - 2.79 2.79 = = 0.00|{Tiger Reserve 24x7. Hence their

ration set up is required as
mentioned.

trenghtening wireless infrastucture
Batleries lor base stations 16.1.7 - . LS . 2,00 0.00|Pench Tiger Reservel35 nos. 0.20| 2.00|Since there is no electricity to
bperate the wireless base stations,
this is essential. Protection camps
lare deep inside the forest. Hence this
is the only mode of communication.

Sub Total (Non-Recurring- Core)|  627.40 49.85] 719.46]
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S. Item of work Para No. Previous Year Details (2022-23) Current Year Proposal {(2023-24) Justification |
No. CS_S-P_T TCP Locntiofl ] Physical Financial Location / Physical Target Unit | Amount
Guideline GPS coordinates Target Achievemen| Target |[Achievemen| GPS coordinates Cost |(Financial
s t t Target)
1 2 3 [ 5 G 7 8 9 10 11 12 13 14
Buffer

1 _|Strenghtening wireless infrastucture 16.2.3 |

2 |Ration Allowance 16.16. Staff is stationed inside the Pench
1) Forester -6 0.00860 x 6 x 12 - 0.62 0.62{Pench Tiger Reserve| 0.00860 x 6 x 12 0.62|Tiger Reserve 24x7. Hence their

ration set up is required as
2) Forest Guard -40 0.00860 x 40x 12 4.13 4.13[Pench Tiger Reserve| 0.00860 x 40x 12 4.13|mentioned.
3) Vanmajoor - 8 0.00860 x 08 x 12 0.83] 0.83[Pench Tiger Reserve| 0.00860 x 08 x 12 0.83

3 |Ecu-l)u. t 16.1 7.3.4 }_

Prophylactic immunization of cattle including Al 30 camps @ 0.10 - 1.00 0.00{Pench Tiger Reserve| 30 camps 2.00|To control the dissemination of cattle
land Castration, diseases serviliance borne diseases in wildlife and for
castration, AL

4 |Mai ing wildlife n in Tiger 16.7.1 12.6
bearing forests (buffer) and corridor
rl:‘un.'lmsu of camera traps, batteries and memory PTR (Buffer) - 50 30 nos. @0.25 - 7.50 0.00| PTR (Buffer) - 30 30 nos. 0.20 6.00{To implement Phase IV monitoring as
icard for ing of the tigers | nos. nos. per NTCA norms.

6 |Anti Electrocution res |
(Clearing for Patrolling Path under electric line PTR (Buffer) Unified LS - 2.00] 0.00{PTR (Buffer) Unified LS 2.00|The entire landscape is prone to
and providing circuit brakers, air bunch cabeling Control Ranges Control Ranges serious threat of animal deaths due
e, (Surewani to Saleghst and Ambazari to to electrocution. Needs concentrated
Saleghot) lefforts to tackle the problem.

7 |Project Allowances (PTR Buffer ) 16.82 4.7 [Staff is stationed in the buffer area of
Range Forest Officer - 02 2x12x0.01 - 0.24 0.24|PTR (Buffer) Unified 2x12x0.01 0.24[the Pench Tiger Reserve, Hence as
Forester -6 6x12x0.009 - 0.65] 065 Control Ranges 6x12x0.009 0.65|per NTCA norm their project
[Forcst Guard - 40 40x12x0.007 : 3.36 3.36 40x12x0.007 3.36/2lowance needs to be released.
Ministenal Staft Class - III - 02 2x12x0.007 - 0.17} 0.17 2x12x0.007 0.17]

an Majoor - 8 8x12x0.004 - 0.3 0,3a 8x12x0.004 0.38]
Sub Total (Nun-Recurring- Buffer)]  20.88 10.38 20.
TOTAL ( Non-Recurring)] 648.28 60.24 739.84
IRECURRING (R )
iCore

1 |Deployment of camp labourers for patrolling 16.1.5 7.2.2(2)
|Wages for labourers engaged in 54 Antipoaching 16.1.15 Core Area of PTR | 54 Antipoaching Camps x 160.00 50.32| Core Area of PTR 54 Antipoaching 160.00|The entire area of Tiger Reserve is
(Camps 2 person on each camp 3 person x 12 months x Camps x 3 person x prone Lo poaching, soc manpower is

0.00464 x 26 days 12 months x essential for 24 x 7 protection. The
0.00488 x 26 days rates given as per Labour
issi Mumbai order no.
|Wages for check Naka labours Core Area of PTR | 17 check naka x 2 person 49.22 30.00] Core Area of PTR | 17 check naka x 2 45,00[0mmissioner, g
x 12 month x 0.00464 x 26 person x 12 month x 052”0‘(2";‘6‘2";' 2023-1/Desk-10, dt.
days 0.00488 x 26 days 102/

6 |Wages for driver of vehicle 16.1.15
|Vehicle Driver @0.00488/- per day (8 drivers + Core Area of PTR 8 drivers + 2 cleaner @ 14.48| 14.46] Core Area of PTR B drivers + 2 15.23|These vehicles are used in protection
2cleaner @ 0.00488/- per day x 12 months) 0.00464 x 26 days x 12 |cleaner @ 0.00488 x land monitoring very few regular staff

months 26 days x 12 months| lavailable

2 t - Poching activities
Legal support for defending court cases. 16.1.18 0.00 0.00, 0.00[For payment of fee to pleader in

nffence cases
|Wireless communication network Royalty to Govt. 16.1.8 7.2.2F 1 Network 2 Control Room, 39 base 6.00] 0.00| 2 Control Room, 39 | 2 Control Room, 39 7.50|Needs for efficient and quick
tof India station, 134 walkie - talkie base station, 134 base station, 134 (ICommunication
walkie - talkie walkie - talkie
|Wages for wireless operator 20 Stations 2 person Core Area of PTR | 24 Station x 2 labour x 26 55.00 32.00| Core Area of PFTR 24 Station x 2 55.00]
each@ 0.00488/- per day days x 0.00464 x 12 labour x 26 days x
months 0.00488 x 12
months
Maintenance and repair to wireless sets Core Area of FTE 12B.S @ 0.13 - 1.5 0.00| Core Area of PTR 12B.S 0.15 1.80]
(1 EMS.©0.18 . 1.44 0.00 8 M.S. 0.20 1.60]
3 |POL and Maintenance / repair of vehicles and| 16.1.20 |7.2.2.1and - b/_
boats J EMAART Cintdny g
TP T AT T
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Item of work

Para No. Previous Year Details (2022-23) Current Year Proj 1(2023-24) Justification
No. CSS-PT TCP Location / Physical Financial Location / Physical Target Unit | Amount
Guideline GPS coordinates Target Achi Target |Achi GPS coordinates Cost |{F
s t Target)
1 2 3 4 5 6 8 9 10 11 12 i3 14
) Petrol Vehicle - 1 Petrol -1 3.50 3.50| Petrol -1 S,QE-Vehicle maintenance need for all
Diesel Vehicles - 7 Diesel -7 12,50 8.53] Diesel -7 13.00]vehicle
Motor Boat - 4 Motor boat - 4 71.00 5.00 Motor boat - 4 7.00
b) Motorcycles - 6 Motorcycle - 6 2.00 1.50| Molorcycle - 6 2.00
4 |[Firelines cutting and burring 16.2.15 7.2.H ()
A' Class (12 meter) 7.2.H (i) Core Area of PTR 300.00 Km 15.00; 4.00| Core Area of PTR 300.00 Km 0.07] 15.00|Essential for protection of forest
against forest fire.
B’ Class (6 meter) Core Area of PTR 400.00 Km 15.00 2.22| Core Area of PTR 400.00 Km 0.06 15.00|Essential for protection of forest
lagainst forest fire.
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S. Item of work Para No. | Previous Year Details (2022-23) Current Year Proposal (2023-24) Justification
No. CSS-PT CP | Location / Physical Financial Location / Physical Target Unit | Amount
Guideline GPS coordinates farget Achiovemen| Target |Achievemen| GPS coordinates Cost |(Financial
s t t Target)

1 2 3 4 5 6 7 8 9 10 11 12 13 14

5 |Engagemenl of firewatchers for 2.5 month 16.2.6 Core Area of PTR 50 beat x 2 labour x 75 - 34.80 0.00{ Care Area of PTR |50 beat x 2 labour x 30.00|Essential for protection of forest
(01/04/2023 to 15/06/2023) days x 0.00464 75 days x 0.00488 lagainst forest fire. As an alternative
Engay ol fi hers for 1.5 month 16.2.6 Core Area of PTR 50 beat x 2 labour x 45 - 20.88] 0.00| Core Area of PTR |50 beat x 2 labour x 15.00[the amount may also be given as
(115/02/2024 to 31/03/2024) days x 0.00464 45 days x 0.00488 incentive to local E.D.C. so that they

help the forest department in
fanact &

6 |Maintanance of Forest Roads 16.2.3
i) Murrum Road - 330,00 km 7.2.2.E Core Area of PTR 330.00 km - 40.0! 15.00| Core Area of PTR 330.00 km 0.18 40.00{For regular and seamless patrolling

for prevention of any illegal
activities.

lil) Earthon Road - 230.0 km Core Area of PTR 230.00 km 20.00f 15.00{ Core Area of PTR 230.00 km 0.14 20.00|For regular and seamless patrolling
for prevention of any illegal
lactivities.

Sub Total (Recurring -Core)| QSSJB[ 181.55 446.13
Buffer

1 |Anti - Poching activities
Iadministrative expenses for Buffer area Range Unified Control 2 LS 2.00! 0.00| Unified Control 2 LS 2.00{To meet office expenses for smooth
offices (Electricity bill, water Charges, Office Ranges (Nagalwadi Ranges (Nagalwadi working of Range offices.
Expences, Telephone Bill etc.) & Paoni (WL)} & Paoni (WL))

Wages for wireless operator 10 Stations 2 person 16.1.18 13.3 Unified Control 2 | 10 Stations X 2 person X 28.95 19.58| Unified Control 2 10 Stations X 2 30.44|Needs for efficient and quick

teach@ 0.00438/- per day. Ranges (Nagalwadi | 12 months X 26 days X Ranges (Nagalwadi |person X 12 months ‘Communication

& Paoni (WL)) 0.00464 per day & Paoni (WL)) X 26 days X 0.00488
per day.
Maintenance and repair to wireless sets 16.1.18 Unified Control 2 |4 B.S, 2M.S., 12 HH, 0.30) 0.00] Unibed Control2 |4B.S, 2M.S., 12 0.30|Needs for efficient and quick
Ranges (Nagalwadi Ranges (Nagalwadi H.H. Communication
& Paoni (WL)} & Paoni (WL))

Wages for labourers engaged in 20 Antipoaching 16,1.12 Unified Control 2 25 huts x 3 person x 12 75.00) 14.00| Unified Control 2 |25 huts x 3 person x 80.00[The entire area of Tiger Reserve is

Camps 2 person on each camp = 50 person (20 Ranges (Nagalwadi | months x 0.00464 per day Ranges (Nagalwadi 12 months x prone to poaching, so manpower is

huts x 2 person x 12 months x 0.00464x26days) & Paoni (WL)) x 26 days & Paoni (WL)) 0.00488 per day x essential for 24 x 7 protection

26 days
Wages for check Naka labours 16.1.12 Unified Control 2 |5 check naka x 2 person x 14.48) 13,50 Unified Control 2 5 check naka x 2 15.24|The entire area of Tiger Reserve is
Ranges (Nagalwadi | 12 month x 0,00464 per Ranges (Nagalwadi |person x 12 month x. prone to poaching, so manpower is
& Paoni (WL)) day x 26 days & Paoni (WL)) 0.00488 per day x lessential for 24 x 7 protection
26 days

2 |Wages for driver of vehicle 16.1.12
2 drivers x 12= 24 @0.00464 per day for Jeep Unified Control 2 4 (3 Driver + 1 helper) x - 5.79 3.00] Unified Control 2 4 (3 Driver + 1 6.09[These vehicles are used in protection
1 Driver + 1 helper X 24 @ 0.00464 per day for Ranges (Nagalwadi 12 month x 26 days x Ranges (Nagalwadi | helper) x 12 month land monitoring very few regular staff
motor boat & Paoni (WL)), 0.00464 per day & Paoni (WL} x 26 days x 0.00488 available

Nagpur Division per day
3 |Maintainance of Forest Roads 16.2.3 7.2.2
i) Murrum Road - 75.70 km Unified Control 2 75.70 km - 12.11 10.00{ Unified Control 2 75.70 km 0.16  10.00{For regular and seamless patrolling
Ranges (Nagalwadi Ranges (Nagalwadi for prevention of any illegal
& Paoni (WL)) & Paoni (WL)) lactivities.
iii) Earthen Road - 225,00 km | Unified Control 2 174.60 Km - 2095 10.00{ Unified Control 2 174.60 Km 0.14 15.004
Ranges (Nagalwadi Ranges (Nagalwadi
& Paoni (WL)) & Paoni (WL))

4 [Maintainance / repair / vehicles 16.2.18 Unified Control 2 Unified Control 2 For patrolling in buffer of Pench
Diesel Vehicles - 5 Ranges (Nagalwadi Diesel - 5 10.00) 5.50{ Ranges (N_agalwadi Diesel - 5 B,UEITig_er Reserve the regular _
Motorcycle - 3 & Paoni (_WL_)), Motorcycle - 3 2.50] 1.75| & Paoni (WL)) Motorcycle - 3 1.00|maintenance charges are mentioned.

Nagpur Division
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S. Item of work Para No. Previous Year Details (2022-23) Current Year Proposal (2023-24) Justification
No. CSS-PT TCP Location / Physical Financial Location / Physical Target Unit | Amount
Guideline GPS coordinates Target Achi Target |Achi GPS coordi Cost |(Fi ial
s t t Target)
1 2 3 4 5 [ 7 8 10 11 12 13 14
5 |Firelines cutting and burring 16.2.15 13.3
[A' Class (12 meter) |Paoni (UC})-150.6 KM 306.60 Km 1B.40] 12.00 Unified Control 2 306.60 Km 0.07 15.00|Essential for protection of forest
Nagalwadi (UC)- Ranges (Nagalwadi against forest fire.
156.00 KM & Paoni (WL))
B' Class (6 meter) [Paoni (UC)-150.6 KM 225.60 Km - 1.28 1.28| Unified Control 2 225,60 Km 0.06 5.00|Essential for protection of forest
Nagalwadi (UC)- Ranges (Nagalwadi against forest fire,
156.00 KM & Paoni (WL))
6 |Engagement of firewatchers for 2.5 month 16.2.6 Buffer Area of PTR 28 beat x 2 labour x 75 - 19.49 0.00| Buffer Area of PTR |28 beat x 2 labour x 20.00|Essential for protection of forest
(01/04/2023 to 15/06/2023) days x 0.00464 75 days x 0.00488 lagainst forest fire. As an alternative
7 |Engagement of firewatchers for 1.5 month 16.2.6 28 beat x 2 labour x 45 11.69] 0.00 28 beat x 2 labour x 10.00|the amount may also be given as
115/02/2024 to 31/03/2024) days x 0.00464 45 days x 0.00488 incentive to local E,D.C. so that they
help the forest department in
preventing forest fire
Sub Total (Recurring-Buffer)] 222.94 90.61 218.07
TOTAL gmmm{l ﬁBLSZl 272.16 664.20|
GRAND TOTAL| 1329.60 332.40 1404.04]
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Page No. (1 of 9)

Annual Plan Of Operation Melghat Tiger Reserve under Centrally Sponsored Scheme-Project Tiger for 2023-24

Previous Year Delails Current Year Proposal (RS. Lakh)
Para No. CSS | ParaNo. Physical Financial
SrNa; ftem PT Guidelines | TCP Physical
Location/GPS coordinates . Locarion/GPS coordinates Tayrs;: Unit cost Financial Target Justification
Target Mh::fm Target Achievement

1 2 3 4 5 £ 7 [ 9 10 1 12 13 14

A Nen-Recurring (Core)

1

2 Core Area: Providing support to tiger reserves for 16.1.1 724 MTR 0 a 700.00 0 MTR as per 750.00 llffqui;fd for raising, aﬂ(ﬂing Fa)";i dc?floyi'ns Special
raising, arming and deploying Special Tiger Protection column 2 o el S S T
Force (STPF) STPF Staff salary ACF-1,RFO-3,Guard |n[c!|}||§i;§sscarl‘;er§3]i lis\élgn; ITI;[(()Csd s’f"pe:i';fréu::é’:&
-108 (12 Month Sallary) 27 Forest Watchers, The increase from last year is due

10 revision of pay under 7th pay commission. Delails
tsheet  Enclose Separately.

3 Core Area: Provision of Project Allowance to staff (all [16-15 406 MTR 419 fi] 65.72 a MTR 66.00|Essential for encouraging people to work and siay in
categories) of Project Tiger (providing project remote areas. Details sheet  Enclose Separately
allowance to Ministerial staff is a new component)

(non recurring). Separate for all categories. See from
guide lines (Project Allowance to field staff and
Ministerial staffs MTR) (Gugamal-10.43133*3
year=31.29400 lakh) (Akot-13.15666*3 year=39.47)
(Sipna-13.6917*3 year=41,0751) / FD office-3.95* 2
year=7.90 / STPF - 28.764

4 Core Area; Provision for ration allowance to field 16.16.2.1 4.06 MTR 393 o 63.88 Q MTR 64.0()|Essential tor encouraging the stay of the ficld staff to
staff- Assistant Commandant (Ration Allowance ;’:;;;‘[‘Qﬁ;’"“‘“ areas, Derails sheet Enclose
(Forester, Forest Guard, Forest Labour- Total 290
Post @ Rs.860/- (Gugamal-Rs.9.26886*3
lyear=27.80660) (Akot1-11.59666*3 year=34.79)

Sipna-16.4088*3 year=49.22640) / STPF - 33.44

(G A Supply o T o Fld Sl s | = B R R i o0z e et S A
Melghat Tiger Reserve (Field kit to include law books, 1 haversack, 1 Water bottle, 1 Torch for each of the
pug mark measurement stationerv, blankets, boots, kit field staff
bags, shoulder bags, water bottles) Gugamal-3.625/

Akot-10.64 / Sipna-2.52

5 Core Area: Supply of medicine Protection Camps and [16.16.3 4.06 MTR 100 Q 3.77 Q MTR 131 0.031 4.00[Supply of medicine and first aid kit necessary in
vehicles, Check Naka- Gugamal-1.80 lakh/ Akot- femote areay
2.20/ Sipna-0.93

7 Procurement field gear, night vision device, field 16.1.21 7.24 MTR 717 4] 20.00 0 MTR 509 10.00|Patrolling gears and other instument are to be
dress, boots, binoculars Gugamal-10.00 lakh, Akot- E;)E\:il:(iieucll1 for strengthening the field protection
Z0Sipna a0 Field Staff MTR
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Page No. (2 of 9)

i . ParaNo.CSS | ParaNo. Physlcal ncal
h RS Guidelines CH Location/GPS coordinates Lacation/GPS coordinates l.’:.'z:;i:' Unit cost Financial Target Justification
Target Ad";:'""' Target Achievement
1 2 3 4 5 & 7 # 9 10 11 12 13 14
8 Creation of fire lines and firebreaks Gugamal- 16.2.15 7.25 - 0 0.00 0 MTR 1385 0.007] 10.00 :-'ire line C}J[llifng anfz_ﬂ Burrnihng works are essential
2075150 or pfO[EClIOﬂ rom fire ol 1he reserve.
5 |Dissemination workshops. Gugamal-2.00 Takh 1686 3.18 0 0 0.00 0 MTR 16 0.125 2 e et - AT o
Akot-2.00 Propased Workshops 1) Law Enforcement & cvidence
collection. 2) Eco develnpment 3) Fire Prolection, Forest &
wildlifc management 4) Bindiversily
10 |Supply of kerosene/New LPG Connection (Gugamal- |16.16.2 4,06 0 0 0.00 Q MTR 32 0.125 4.00To Make available LPG as clean fuel for use
3.60 lakh) / Sipna-2.16 Protection camps
1 Procurement of vehicles( boats,motorbikes, mobility, |16.1.19 7.24 0 0 0.00 0 MTR 1 5.000 5.00] FBU’:‘:YthrdVehid?S_is essential for protection and
Gypsy, Jeep, Truck, Tractor,) (patrolling vehicles prohibiting undue activites
against condemnation) Akot-10.00
2 Deployment traps, cages to catch problematic animals [16.4.4 4.06 1] 0 0.00 0 MTR 1 3.500 3.50| Increasing straying of carnivores into buffer:
(Akot-2.00 lakh Purchase of Tiger Trap cage @2 L x areas
1 Nos and Tiger Transport crate @1.5 L x 1 Nos)
13 Vehicle for RRT Unit 10.00 / Equipment for RRT 16.4.4 4.06 0 0 0.00 0 MTR 2 7.500 15.00(Four Wheeler Vehicles is essential for protection and
Unit-10.00 prohibiting unduc activites
14 Habitat improvement measures. Akot-10.00 16.10.5 9.07/9.08 - 0 0 0.00 0 MTR 100 0.050) 5.0Q]!Tabitat improvement measures includes weed
eradication, Grassland Development works cte. are to
be taken for increasing the sustainability of herbivores.
15 Deployment traps,, cages to catch problematic animals [16.4.4 4.06 0 Q 0.00 a MTR k! 0.500 1.50|Essential for the continous functioning of
Rapid Rescue Team which will work in
minimizing the man animal conflict and
dealing with such a situtaion in time and
promptly for the welfare of wildlife
16 |Rewards to informers 16.1.17 7.24 0 0 0.00] a MTR 10 0.100 1.00|Reward to informer help in developing the
informer network to prevent poaching since
interstate poaching is prevatent.
Total Non - Recurring (Core) 861.56| 0.00{ 951.00

WEU® 77 FEIFREE (A9 @@ el wRareE)
Assistani Inspector General of Forests (Project Tiger & Elephant)
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ARG WRBR, 93 fewsdy
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$r.No. ltem ParaNo.CSS | ParaNo. Physical Financial
PT Guidelines TCP Location/GPS coordinates i Location/GPS coordinates P;.'z:;:' Unit cost Financial Target Justification
Target A at Target Achievement

L ¥ 3 4 5 6 7 8 9 10 L1 12 13 14
Non-Recurring (Buffer)

17 Buffer Aliea:Anli-poaching ope;'(ations. 16.10.4 4.06 MTR 4 0 10.00 0 MTR 53 0.189 10.00 .[;I;wdzuh 4Ddi;v};ionznz]fllt\i/leslgha;ll_Wildliéc_ I?i_vision v{.j'as

- - - lndded on eC, 0 Lhis new Division nec
frugamat-4.20, MWL -§00, Akat-10.30 Road, Checks, Barriers urgently 4.Purchase of Dronce
(Camcra 2 no,

18 Buffer Area: Supply of mosquito net/ field kit/medical [16.16.5 4.06 MTR 126 0 9,42 0 :’i“‘“li?';‘;" “3:;0“!:4?5;"':;";-:'5‘ L 129 0.078| 10.00|Provision of daily need equipments like utensils, water
kit Gugamal-3.41 MWL- 21.42, Akot 3.70 / Sipna- 2 52° N 20023 03" E0770 15 14" N21022 tanks, water filters for camp, ficld patroling cic is

< 079" E077004" 224" [Equlfﬂd
1.82/ Sipna-2.72 N210 19’ 108" ED77008' 710"

19 |Buffer Area:: Procurement field gear, night vision 16121 7.24 MTR 112 0 5.60 0 MTR 112 0.045| 5.00New Division. Controlling gears and other
device, field dress, boats, binaculars MWL-10.00 lﬂi"n"e':éesﬁoaéiéﬁ:e provided for strengthening

20 |Buffer Area: Piovision of Project Allowance to staff [16.2.27 725 MTR 203 0 14.69 0 MTR 169 0.178| 30.0(|Essental for encouraging people to work and stay
(all categories) of Project Tiger (providing project in remote areas
lallowance to Ministerial staff is a new component)

non recurring). Separate for al categories. See from
guide lines (Project Allowance to field staff and
Ministerial staffs in Melghat wildlife division 169
|staff) (list attached)) MWL-44.055 / Sipna-23.94

21 [Buffer Area:: Provision for ration allowance (o field [16.162.1 4.06 MTR 147 0 15.17, 0 MTR 860 0.018] 15.1?1‘5559““?1 for encouraging the stay of the field staff
staff- Assistant Commandant (Ration Allowance 0 work in remote areas

Faorester-19 Forest Guard-56, Chowkidar-3 Malli-2,
Forest Labour-67 Total 147 Post @ Rs.860/- From
01/04/2020 to 31/03/2023 (147 x 12 x 860) ) MWL-
145.51/ Sipna-19.24

22

3

24 To carry out prophylactic immunization of cattlein ~ [4.5.1 8.03 0 0 0.00 0 MTR 50 0.100 5.00! Essen{gix; for rgridulc_ifng the spread of [dis[easirs‘ and

s - - mortality in wi Ife coming in contact wi
:n[(]ﬂoa/rg_und "lllggr RESSREICTERnalSIog, Frwe domestic cattle. 50 cattle immunization camps are
i 1pna- lo be organised at various station in MTR @ Rs
2000/- per camp

25 |Establishing Monitoring system for Tigers Intensive  [16.2.27 7.25 5 4] 0 0.00 1] MTR 148 0.101 15.00 r‘:ll;':gf:;{:rl‘ﬂz\;lifslirrbf;z'sﬂa':iﬂl; ﬁiﬁﬂ;"éﬂ";b“&,‘}f“"““
protection and Ecological Status (M-Stripes) 4 Computer @ 47500/~ including all necessary
monitoring. Gugamal-10,00 , MWL-10.00, Akot-2.00 jiccessories
{ Sipna-12.19

26 |Study tours for appraisal of good practices in other 16.8.5 3.18 = 0 1] 0.00 1] MTR 1 2.000| 2.00{The concept of Eco Development and participalory

Y iconservation needs to be properly explained to the
feserves. MWL:2:00 Jakh staff. especially in preparation of Microplan for
VEDC& Provision of quarterly training to all
VEDC village members

27 |Deployment traps, cages to catch problematic animals |16.4.4 4.06 s 0 1] 0.00) 4] MTR 3 0.667| 2.00 sr’é‘:r“:: iiefsg::r:rdcf;t f:?:‘r::irl"xaﬁg%k;:;:is'“
MWL-2.00 lakh, Akot-2.00 b B

28 Establishing patrolling camps/chowkis/staff quarters  [16.1.19 7.24 0 Q 0.00| 0l MTR 57 0.053 3.00{Most of _(he Protection Camps are devpid
etc. Akot- Purchase of Street light 20 Protection of el?ctrlc supply and kerosene is required
Camp @0.20 Lakh, LPG Cylinders refiling for In winter and monsoon seasons.

Protectio Camp Per year 7 Cylinders refiling @ ()
7x1200 \ @

29 |Day to day monitoring of wild animals 16.7.1 4.02 : 1 _6 0 0.00 1] MTR 345 0.029| 10.00] Dayltgl:ialy monitoring of v;ﬂql?jnli'rpals
Sipna- Day to day monitoring of wild animals in A4 would help in estimation of wild li ey
Melghat Tiger Reserve through camera traps. = ; 2 e N_T SINGH Popul_atlon. Dror!e CEamera - For aetial
1) Battery for camera trap @320 4 Pair (8 Battery)x A‘_ FATE BT s qﬁ?-ﬁ'GHT) surveillance of wildlife
345 Camera Trap x 12 = 1324800/- 4 3l ¢ Pfoject T ger & EI hant}

2) Memory Card 345 Camera Trap x 2 Memory Card 1 U qE TEE-TE}TQ trﬁaﬁ-—-r :
« @350 = 241500/~ Ministry of Enui o
2 WReRtForests and Climate Change
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Sr No Ttem Para No. CSS | ParaNo. Physical Financial
' ETiCuidelines L Localion/GPS coordinates Location/GPS coordinates P;::;:l Unit cost Financial Target Justification
Target &5 Target Achievement
1 2 3 4 5 3 7 8 3 10 11 iz 1 14
30 |Supply of kerosene/new LPG Connection Sipna-2.72 [16.16.2 4.06 ] 0.00 Qf MTR 17 0.160] 2.72IMost of the Protection Camps are devoi({1
of electric supply and kerosene is require:
in winter and monsoon seasons.
Total Non-Recurring (Buffer) 54.88| 0.00 109.89|
Grand Total Non-Recurring (Core+Buffer) 916.44| 0.00'1 1060.39}

5= ¥z /HEMANT SINGH
SEwe o EGES (A9 @ w gfRgTeTT)
:‘;s;is:a.‘.z Insazcior Genaral of Forests (Project Tiger & Elephant)

qataeel, 99 94 Siaarg _ WChne
Ministry of Environment, Forests and Climate Chang g
HANG AP, / Govt. of India, New Delhi
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«al of Forests (Project Tiger & Elephant)

W[, 99 TF Sreraryg HATE

Ministry of Environment, Forests and Climate Change
AR GVoR, 75 2T/ Gowt. of India, New Delhi

Sriio. . ParaNo.CSS | ParaNo. Physical Financial
S uidelines Tce Location/GPS coordinates | Location/GPS coordinates l;','::;:l Unit cost Financial Target Justification
Target Aclu::'eme Target Achievement
1 2 3 4 5 6 7 [] 9 10 11 12 13 14
Recurring (Core)
31 (Organizing vehicular patrolling by constituting squads [16.1.6 7.24 MTR 17 0 23.84 0 MTR 17 0.882| 15.00{Special Tiger Protection Force will patrol the border
Tiger Protection Force)( comprising of field staff, areas in Gugamal Division Gugamal-1
laborers and police or SAF or home guards with
wireless handset and paraphemalia for apprehending
ipffenders, apart from prescribing a patrolling calendar
for the squad.) Wages for the labours 5 Labourer
Tiger Protection Force) Gugamal-18.34560 / Akot-
7.29
32 |Core Area: Deployment of camp labourers for 16.1.5 7.24 MTR 254 0 354.01 0 ﬁy 2311322156 :;:7?71;1571 2 6" 87 3.448 300.00|Essential for round the year patrolling in the Forcst
patml]mg. Gugamal-50 labour-76.44, /, Sipna- 12512 orriztiter ::)u i:rdnk:epmg the person round the clock in all 23
18camps Sipna Division -80.028 /Akot-161.73 £07712'51.2°E 077'1431.9"  camps.
E07714'31.9°E 0770745 5" N 21'42'54 2°E
0770650 5" N 21'42'56 9"E 0770937 9" Ak
N 21014'15" E 77001'30"
N 2101244" E 77000'50"
N 2101300" E 76059'52"
‘N 2101321" E 7605317"
N 2101306" E 76 5300"
"N 2101113 E 76052'20"
N 21014'05" E 76059
N 21017140" E 76056
-N 21011'35" E 76054
N 210104" E 7603923
\N 21010'12" E 76041'43"
12" E 7604314"
N 21016'57" L 7604351"
N 2101530" E 76041'30"
N 21014'09" E 7605007
N 21018'59" E 7605061"
AN 21015'02" E 76048/29"
N2101211" E 7604829"
N 2101122" E 7605147
33 |Core Area: Maintenance of vehicles 16.1.20 7.24 MTR 45 0 71.36| 0 MTR 46 20.00[Maintenance ofFour Wheeler Vehicles is essential for
(Gugamal-10 vehicles Rs.10.00 lakh / Akot-10.00 / protection and prohibiting undue activites
sipna-16 Vehicle diesel.x 12 =10.00
4 . i e A 1614 7.24 MTR 1G-N.21'30'04 9" E 07719'71.3" N.21'30'49 8" 2. 0.0Q|Amount is requircd for running the Chek Nakas in
fCore A.rea" Maintenance of existing patrolling 34 0 86.53 0 E07711568"  E077'11'56 B"E 38 364 & order to prevent or cought the unwanted activices
chowkis./nakas 0771590 2" N 21'31'33 3"E 0771732 5"
Gugamal-07 Check Naka 2 labour 312 @490 days in 511‘3]7];"1072?25 5775 032772'3357 6" AKN
\Gugamal Dn. Total- 21.40620 N 21015'34"E 77001'19"
Akot-29.14 10 Check Naka 2 labour 312 days (10 x :gg}ﬁ:g ggg::
2x 312) . Sipna-1) 7 check post x 3 Labours x 312 N 2101126"E 76 4500
days 2) Dailywages labour 2 Driver & 2 Data entry N 21010'59"E 7604906
pperater - 4 Labour x 312 3) 10 Camp Repair 7“2211%111?012;7%3423633“
Sipna=47.05
s
& “HEMANT SINGH
#E Ciad (FTe o sl uRarer)
Assiie
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- ttem Para No. CS$ Para No. Physical Finandial
I El{Guidelines Tce Location/GP$ coardinates Location/GP$ coordinates l;'.'z:;:' Unit cost Financial Target Justification
Target ER Target Achievememt
1 2 3 4 5 3 7 8 9 10 11 12 13 14
E 5 A q G-N 2130 090" E 07719005 Essential for round the year communication in the
P SN B oot prite s etaTic 618 7 MR 100 g oo g N.213T665°E 0772260 8" N2130099'E | 000 900t arcs a5 ther i no mobile notwork in MTR
Gugamal-11 x 2 Labours x 312x @ Rs.490=33.63360 0771249 7* N 21'34'41 7'E 07716'15.6" Wircless is the only means of communications,
Akot- 19 Station N 2141038°E 07720118 NG 9.";:"
x 2 laboures x 312 = 55.37 Sipna-20 eSS
W.Station x 2 Labours x 312 = 58.86
C
N 2001415 E T605000
N 21010'38° E 7605007
N 2101502° E 7604830
N 2101512 E 7605345
N 21009:45" E 7700100
N 2101541" E 76058'53"
N 2101538 i
N 21018'12°
N 2102004
N 2101539
N 2101301 E 7700221"
N 21014'16" E 77001'30"
N 2100642" E 7700319"
36 Purchase of Solar operated Battery 16.2.12 7.25 MTR 11 0 2.04 0 < 0 0.000| 0.00
Gugamal@ Rs. 10000/- per station and
Purchase of Solar operated Battery 11 Nos 8500/- @
193500/-=2.035
37 [Core Area: Maintenance of anicuts, , Stop Dam-cum- [16.2,13 7.25 MTR 226 0 20.00 0 - 0 0.000] 0.00
Bridge, Culvert, Irish Bridge. Gugamal-222.71 /
Akot- 5 anicuts in Akot Wildlife Division (Wan-1,
Somthana-1, Dhargard-3) Total 5 Nos @0.50 Lakh &
Maintainance of artificial and natural Water Hole 50
Nos. @0.10 Lakh Total=7.50
38 ICore Area:Maintenance of bridges, Gugamal-4.00 / [162.10 7.25 MIR 30 o 9.00 0 - 0 0.000, 0.00| T
Akot- 10 Dhargad & Wan Range =5.00
39 (Core Area: Grass land improvement, wetland 1634 4.04 MTR 55 1) 5.50 0 Pirkheda N 21°16'44.1"  E 77°0044.7" 2_50'ﬁahum improvement measures includes weed eradicalion,
improvement  Akot-Grass land improvement ﬂf,:;';?.‘;‘l’,;"fu";g,mnﬁl‘,.",{;”,‘,‘,‘ [eeriale praekenllor
measures Akot Wildlife Division- Jafrabad 25 ha.,
Pirkheda-30 ha, @ 10000/- Wan Range-Wetland-
Introduction of algae/Sea weed = 5.50
40 |Core Area:Maintenance of dams. 16.2.12 7.25 MTR 11 0 15.00 0 R LALLM o 4.00|Augmenting of water in MTR Is Essential as
Gugamal 11.69 -Chikhaldra Range @ 1169412/- NZ10 19 4287 F 77007, 5398 MTR Is water deficient in summer,
Churni C.No.36 (1 Work) bl ot
Dhondreaam C.No0.941,942,941 (3Work)

i - ™

e 97 TEeEe (979 g Tl aRder)
Assistznt inzpector General of Forests (Project Tiger & Elephant)
ggtesel, o9 Td Sdarg HATAAS
Ministry of Environment, Forests and Climate Change
ARG PR, T3 el / Govt. of India, New Delhi
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WEGS o FEIFes (e wF s gRarerET)

hssisl_ant Inspeclor General of Forests
YHiEaevn, 99 Uy

(Project Tiger & Elephant)
gRads =

I Lo
Ministry of Environment, Forests and Climate Change

ARG WP, 7§ 2w/ Gowt. of India, New Delhi

SrNo. Item Para No. CSS | Para No. Physical Finandial
PT Guidelines TCP - A N n Physical . . . e —
Location/GPS coordinates LB Location/GPS coordinates Target Unit cost Financial Target Justification
Target 5t Target Achievement
1 2 3 4 5 6 7 8 9 10 11 12 13 14
41 (Core Area: Water retention structures Gugamal— 1633 4.04 MTR 74 0 15.00! 0 0 0.000! 0.00|Soil and moisture conservation works are essential in
15.00 Total 6 work MTR as the arva is hilly and undulating. Water
Akot-14.0020 Nos retention in nallas help in providing water to wild
animals in summer, It will rejuvenate the streams &
natural water holes for longer period
42 Core Area: Maintenance of elephants and there 16.1.22 41 MTR 1 0 18.760 0 N 212953 01 E g 1.451 13.06]!elper for clephant of Sipna Division and procurement
accessories. Sipna-Wages for elephant Helper 8 nos. x 7712080 fof grass and taking care
312x@475 = 1185600/~
Akot- 1.20 For Medicines, equipment etc.(to use
Jenny Dog)
3 |Legal support for defending court cases. Gugamal- 16.1.18 7.24 0 0.00 [i] MTR 65 0.046 3.00|Court Cases fees., Timely payment of court case
3.00 / Akot-1.25 / Sipna-5.00 fees to Advocates in essential for better prosecution
tals of coun cases
44 [Organizing surprise raids jointly with the local 16.1.9 7.24 = 0 0.00 Q MTR 15 0.113 1.70|lt is essential to control illicit felling, poaching &
police( in railway stations, local trains, bus-stops, other wildlife crimes from MTR.,
buses, catchers and cafeteria.) Gugamal-1.20 lakh /
Akot-0.50
45 |Providing support to tiger reserves for raising, arming [16.1.1 7.24 0 0.00 0 MTR 41 0.098 4,00t will strengthen the STPF day to day activity
land deploying Special Tiger Protection Force (STPF),
(Gugamal-8.20
46 Rewards to informers, Gugamal-5.46 / Akot -1.00 16.1.17 7.24 0 0.00 0 MTR 42| 0.119 5.00|Reward to informer help in developing the
informer network to prevent poaching & other
illegal activity
47 Maintenance of fire watch tower, Gugamal-1.20 / 16.2.9 7.25 - 0 0.00 ([Khari N 21°33'05.6" E 77°10'33.3" 87 0.034 3.00|Essential for fire protection and involving locals in
Akot-Purchase Fire Fighting Blower @ 0.56/- Pakundi N 21°30595" E monitoring in fire season
including Fuel Expenses and Maintenance Akot Masanaam N 21°2807.5" E
WLD-50, Maintenance of fire watch tower. 16 towers 77°09'29.5"
@ Rs 25000 in Akot Wildlife Division = 4,00/ Sipna- 5;3;{?;%?61@ N21°27328" E
5.20 Vairat NI21°23'10 8" E 77°15'06.9"
|Kund N 21°26'17.8" E 77°11'13.4"
48 IMaintainance of Hardware. Gugamal-2.0 / Akot-1,50 |16.2.21 7.25 o] 0.00 0 MTR 20| 0.050 1.00Qjromputer maintencce is essential for office work and
submitting returns in time.
49 |Maintenance of Software. Gugamal-1,0/ Akot-1.50  |16.2.23 7.25 - 0 0.00 0 MTR 14| 0.071 1.00|Essendal for office work and communication.
50 |Monitoring of wild animals. Gugamal-23.00, using 16.10.3 9.07/9.08 = 0 0.00 0 MTR 126 0.119 15.00|Use for regular patrolling by staff.
(Camera traps @20000 x 50 & Battery @600
/HEMANT SINGH
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SNo. Item ParaNo.CSS | ParaNo. Physical Financial o
ETGuiddlines Ll Location/GPS coordinates . Location/GPS coordinates ?l'ay::e: Unit cost Financial Target Justification
Targel Achl;:reme Target Achievement

1 2 3 a4 5 6 7 [:] 9 10 11 12 13 14

51 |Capacity building and training. Gugamal-2.0 / Akot- [16.8.1 3.18 + 0 0 0.00 0 MTR 3 1.000]| 3.00] Vbi;in:):;a;;a‘;lanmiiﬂg l:vgj;i‘;:aitg gg;f;; areas for
Visit to other National Parks sancturies for Staff and jpeop! 86 t0 0P 8
villagers (1 Visit Other National Park )=1.00

52 |Specialized training in jurisprudence and wildlife 16.8.4 3.18 0 0 0.00 0 MTR 1 0.500 0.50, Visillm T[ﬁ;'}:ﬂb; bﬂal_‘]’]‘s operation i[" guf‘;'i:rf] areas for
forensics. Gugama]_o.so [peopic ol ahnur village to opcrale boating

53 Map digitization facility for management planning. 16.2.26 7.25 0 0 0.00 0 MTR 90| 0.011 1.00]Tt will help MTS system of MTR

74 IMaintenance of torch/ batteries Akot-Supply of Torch [16.16.6 3.18 0 0 0.00 0 MTR 100 0.020] 2.00|Use for regular patrolling by staff.
with batteries to Field Staff of Akot Wildlife |Division
Akot @5000 = 5.00

55 Removal of gregarious plant growth from grasslands |16.3.2 4.04 0 0l 0.00 0 MTR 5.00] Rnrr(;(_)\_'a| of invasive spacirc_s help in hetter habitat
Akot-Grass land improvement measures Akot-100 ha condition. MTR has no. of invasive specics
@ 10000/- in Melghat Tiger Reserve
Total Recurring (Core) 731.04 0.00 579.76
Recurring (Buffer)

6 |Buffer Area: Deployment of ex-army personnel and  [16.1.11 7.24 MTR 9 o] 55.80 0 MTR 20 1.710 34.20]!n Meighat Tiger Project pralection by Ex-army
home guards.Gugamal-4x0.15x12= 7.20, MWL- pgrsp:]nel is essential as they are sincere rand
5x0.15%x12=9.00  Akot-10 .x 15000/~ Per months x gﬁ;fr:‘";w‘:);'igs% (EEISChiceman'ion
12=18.00 Sipna-21.60

57 |Buffer Area: Deployment of local work force for 16.1.12 7.24 MTR 169 0 38.86 0 MTR 52 0.412 21,41t will help in better monitoring and involverment of
patrolling, surveillance of water holes, manning locals in protection
barriers. Gugamal-5.00, MWL-5.71 (4 Lab x 312 )

Akot-5.83 (4 Lab x 312 day) Sipna-5.0

58 |Buffer Area: Maintenance of vehicles (Gypsy, Jeep, |[I62.18 7.25 MTR 47 0 50.75 0 MTR A0 0.375 15.00|Maintenance of 13 Vehicles are essential for cffective
Truck, Tractor, staff car etc.). MWL-10.00 movement of the staff
Maintenance of 10 vehicles including Fuel Expenses
sipna-7.00

59 Buffer Area:: Deployment of camp labourers for 16.1.5 7.24 MTR 18 0 76.66 0 21°20'0° Long 77°11'507 67 1.194 80.0Q|Essential for round the year patroling in the Forest
patrolling. MWL-76.66 (18 camps x 3 labour x 312 zzlifgﬁe’z ;;::113;%3 ;’05 and keeping the person round the clock in all 18
|day) / Sipna-57.798 21°18'10° 77°9'17" TOs CAMDS,

21°11'44°N 76°5746°E

21275616 76756855
21°20'4'N 76°54'36'E
21°253F'N 76°59'25'E
[Ranigaon 21°18'12"N 76°48'49"E
21°2428" 77°17'48" 21 536969
77,404954 21°30'34" 77°2326

ek

=

&8

g / HEMANT SINGH

WeTg@ I+ ASTRETS (ST g gl ¥ RAVT)

Assistant Inspector General of Forests (Project Tiger & Elephant)

gofqeoy, 99 gd "aAdrg

HATAA

Ministry of Environment, Forests and Climate Change
AR RPN, TG

facall / Gowt. of India, New Delhi
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L Para No. CSS | ParaNo. Physical b
e [ PT Guideli TCP Physical
elines Location/GPS coordinates | Location/GPS coordinates Tay:ge( Unit cost Financial Target Justification
Target |"° e Target Achievement
1 2 3 4 5 6 7 8 9 10 11 12 13 14
60 Butfer Area:: Maintenance of existing patrolling te.14 7.24 MTR 5 0 14.20 0 21°1259" N 77°4'1°E 15 1.667 25.00|Essential for round the year communication in the
icamps/chowkis, MWL-30.32 (5 Check Naka 2 labour 21.345571 77.447102 forest area as there is no mobile network in MTR
% - ls'l b 'ld.l'f R &l abo gi“i?)?s}sss]s?ge wireless is the only means of communications. 9
312 days in Melghat Wildlife Division / Sipna-32.23 SilsAazna(T RoeE 22 Wireless Station in Melghat Wildlife Division
21°18'52" 77°11'20"
61 Buffer Area:: Maintenance of wireless network. 16.1.8 7.24 MTR g 0 25.55 0 ﬂ“gsg"l;;z?'dgﬂ“l: 48] 0.542 26,00|Essential for round the year communication in the
i °0642" 77°0319" : " “forest area as there is no mobile network in MTR
MWL_2.5'70 (09 W.Station x 2 Labours x 312 Wireless is the only means of communications. 9
days) Sipna-22.00 T e o g Wireless Station in Melghat Wildlife Division
21°20'35" 76°38'13"
21°253"N 76°59'25"E
21°20'4"N 76°5436"E
1My L ITroET
63 Mai e of (staff quarters, family hostels, office |16.2.1.4 7.25 0 0 0.00 0| MTR 37 0.405| 15.00)Field staff employees' Qur maintainance is essential
improvement, house keeping buildings, ;91- I;]ener h‘;l&g‘m;d[l'“ons to staff. it helps in better
museum).Gugamal-10.00, MWL-10.00/ Akot-10.00 ischarge of their dulles
54 |Buffer Area: Mainienance of anicuts, stop dam-cum  [16.2.13 7.25 MTR 10 0 5.00 0 mir 10| 1.000 4.00|Augmenting of water in MTR is Essential as MTR
bridge, culven, irish bridge, MWL-10..L-10 anicuts in Is water deficient in summer.
Melghat WLSD
65 Buffer Area: Removal of gregarious plant growth from|16.3.2 4.04 0 1l 0.00 0 MTR 250hal 5.00|Field staff employees’ Qur maintainance is essential
rassland for better living conditions to staff, it helps in better
B |discharge of their duties
[Total Recurring (Buffer) 261.82 0.00 216.61|
Total Recurring (Core + Bulffer) 992 .86/ 0.0 796.37
Grand Total (Core + Buffer) (R.NR) 1909.30| 0.0 1857.26

o™
&

98 /HEMANT SINGH

FE® T TEIFRes (ae wd sl aRarET)
Assistant Inspector General of Forests {Project Tiger & Elephant)

A - j
Ministry of Environment, Forests and Climate Change
ARG WK, 7§ feeN /Gowvt. of India, New Delhi

HATT




=

<
i tes

¥

““ »
s -

.l
WAL

iy

.ﬂl‘(

ateh Fesy = 1

yuieta



Far Secking Central A

Under £S5 - Saliyadri Tiger Reserve, Kolbapur

Sr. No.

Para of CSS-

Htem PT Guidelines

TCP in Progress

Previous Year (2022.21)

Current Year Proposal (2023-24)

Lacation

Pl

ysical

Financial

A

Target
5

Ta

Achivement

Location/ GPS

Physical Target

Unit Cost

Financial Target
amt in Lakh

Justification

-

2 3

4

9

10

13

15

NON- RECURRING 6

D:40 % (CORE)

1

Antipoaching Activities

Tiger Protectiun Force (8 units each
ol 4 Lx-Service Men) 12 Months

1614

2.1A, 2.3 Security
Pian

Chandoli National Park

60.00

13.0960

13.098

Koyana W.L.S/Chandoli National Park

20 Person x 12 months

3500

To combar poaching activities and regular patroiling
wof the tiger reserve, one unit of tiger protection force is
frequired in each range. As STR doesnot have special
piger protection force

Patrotlling squad (2 umitaf 5 Local
[Laboures) 12 months (Mubile
(Syuad)

16.1.8

2.1A, Security Plan

|Chandoli National Park

60.0

6.5300

6.530

Koyana W.L.S/Chandoli National Park

2 Unit of 5 local
labourers} 12 months
(Mabile Squad)

10,00

To assist the RFO Mobile squad in combating
jpoaching aclivities and regular patrolling As no separate
paff pruvided to RFO mobile squad.

finstalation of unmanned barriers@
1).75 lakh each

Chandoli National Park|

0.0

0.0

0.0000

0.000

[Koyana (Navaja Kuti Road 1) 17°45'77"'N
73°70'42"E Bamnali (1) Helwak (3)
Chandoli (2)

B Nos @ 0.75 Per Unil|

6.00

iCenstructions of Protection huts (3
10s.)

16,13

134

Kayana (Humbarli 1) 17°24'13'N
73°72'49"E , Bamnali (1) Khundlapur
(Jadhavwadi) -17°08'17.7"N 73°52'48.4"C

3 Nos @ 15.00 Per
Unit

15.00

2)

[Project Allawarces

Field Director - 01 16.15

13412

Chandoli National Park|

024

0,240

ST.R

1X12X0.020

0.24

As per the NTCA guidelines, to encourage the stalf to
work in remote areas of the tiger reserve, /s per
sanctioned Recommondation vide order letter No. PCCF
Offece Ordr No Desk-7/Establishment/L-1/C N.90/21-
22/80/2023-24 Dt.30.05.2023

Sanctianed -1

[l Puaithisi » 1

(Vacant - 0

Deputy Director - 01

0.18

0.18

1X12X0.015

{Sanwthied -1

In Pusithun - 1

[Vacant - 0

[Divisiungl Forest Officer - 01

0 180

1X12X0.015

0.18

fSanctioned -1

s Prsitian - |

acant - 0

Nssistant CF. - 04

0612

0612

5X12X 0.013

0.78

Sanclioned -5

n Pusition - 4

acant - 1

[Range Forest Officer - 07

0.670

0.670

7X12X0.01

0.84

Sanclioned -7

n Pusition - 7

acant - 0

vl

Sectional Engineer -01

0.00

0.00

1X12X0.01

0.12

Sanctioned -1

In Position - D \

Forester - 19

1.502

1.502

19X 12x0.009

2.05

Banctiuned -19

e

Vacant = | \
—\ ¥
":

I Punitiun - 19 > 2 R

Vacant - 0 HEOm a4 A4

vill

[Forest Guard - 67 #55"5! 1) |r,=p¢,-]m

[Sanctioned -67
gATERT, o

fin Position - 67
Ministry of Envil
HRA PR,

ronm
2 feel

43

3220

3.220

67X12X0.007

5.63

/ Govt. of India, New Delhi




acant - 0

Ix Driver - 2, Launch Tandel 01, 2 2 017 0.170 4X12X0.007 034
{Launch Driver 01 Total 04
[Sancrioned -04
In Positian - 04

acant - 0 {Drivers)
x [Ministerial Staff Class - 111 - 27 19 19 1,536 1,536 27X12X0,007 227
7- AJC, 15- Clerk, 1- Steno typist,
[Sanctioned - 21
In Position - 17
[Vacant - 4
xi ﬁlnlmlsmﬂtiw‘w— 10 11 1 0.480 0.480 10X12X0.004 048
¥ 1- Pean, Vanmajaor - 9)
{Sanctioned -15
fIn Position - 15
acant - [}
3) [Ration Allowance for Core Stalf
) Forester - 15 16.16 STR 13 13 1343 1343 16 x 12 x 0.00B60 165 As per the NTCA guidelines, to encourage the frontline
stalf 1o wark & stay in remate areas
{Sanctioned -15
'n Position = 11
[Vacant - 4
1 [Forest Guard - 50 33 39 4024 4.024 64 x 12 x 0.00860 661
STR
Sanctioned -50
In Position - 37
|Vacant - 13

i [Vanmajoor - 05 6 6 0619 0.619 U5x 12 x 0.00860 052
{Sanctioned -05
[In Pasition - 05
|Vacant - 0

4)  [Research Monitoring

[ Study Tours 1685 B4 STR 2 0,00 0.000 0.000 Koyana W L.5/Chandoli National Park LS. LS. 200 ITo expose Officers and frontline stafl, the best practices

gning on in other tiger reserves acrnss cauntry,

il Wrganising 'study tours and 1685 B4 STR L.S. [] 0.0000 0.0000 Koyana W .L.5/Chandoli National Park L.5: LS. 200 Ta raise awareness among the locals by organising
twarkshaps for members nf VEDCs workshaps, nature education camps, sty tours to other

VEDCs. Tt will help to sensitize them towards nature
and natural resnurces and gradually leads to develop
sacial fence around tiger reserve, which is very crucial
for protection point of view.

L] " ilding af froniline = )
#) Organising workshops for staff 16.8.1 Ba S5TR 0.00 0.00 0.000 0,000 LS. LS, 1Lo0 For capacity building and personality development of
pabout operation of PDA Kayana W.L.S/Chandoli National Park frontline staff.

b) Specialized training in 16.8.4 B4 ST.R. 0.00 0o 0.000 0.000 3 training X 0,50 150
jurisprudence and wildlife forensics Koyana W.L.S/Chandoli Narional Park

for field staff

) Training of all beat guards of 16211 B4 S5.T.R 0.00 0.00 0.000 0.000 LS. L.S. 1.00
[Sahyadri Tiger Reserve. Koyana W.L.S/Chandoli National Park

5 [Day to day monitoring af wild
Jnimals

| Publications hooks/ field guides 16218 STR LS 0.00 0.000 0 L.S. LS. 050 Information booklets for frontine staff ,

Kaoyana W.L.5/Chandali National Park
P |
6 [Mainstreaming wildlife concern.

LN
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I [Purhcase of camerd waps, batteries 16.10.3 9.1 of core plan STR LS. LS, 1.440 1440 LS. L.S. 4.00 [t s essavitial w carry out phase 1V and regular camera
fand memory cards for the g annitoning and eventually understanding feenal
fmunitoring af the tigers, petatus and 1o furnilave their management Sttty

Kuyana W L.S/Chandoli National Park
7 [lmplh ation of M-STrlFES
i Deskiop Computers, Accessories etc. 162,14 9.2 STR, 200 0.00 0000 0.000 LS. LS. 2.00 A\s per the NTCA guidelines, to adopt M-stripses for
fncensive protection and ecological status monitoring
Kayana W .L.S/Chandoli National Park
i [Purcuse of GFS, LS. LS. 1.370 1.370 LS. L.S. 2.00
Koyana W.L.S/ Chanduli National Park

8 of wireless
infrasiructure

i Bsbieriies (o Base staiam 16.1.7 722 STR 0.00 0.00 .00 000 LS LS 5.00 To hen the wireless cc inthe STR
[Maintainance & Repairs (Lighiting ffur better communication with the field staff
{8 Aresting euipement Repairs) STR

Total of NON: RECURRING (CORE) 37.21 37.21 #VALUEI 142.89
B. NON-RECURRING (BUFFER)
1 Antipoaching Activities
| Constructions of Protection huts (2 16.1.3 134 [ a 000 0oo {Naav - (1 )- 17°19'50"N 73°44'17"E 2 Unit @15.00 Per Unit| 15.00 3000
nus.) -(1) -17°40'7.58"N
[73°4622.29"C
(Karvat- 17°24'13.55"N 73°50'59 27"E,
i Strengthening of Office Buildings LS LS, 11.62 11.62 Agashivnagar campus - 17°1525"N Office building - 1, 1.00 14.00 ks office on hillside, Nallah, gutter, cement road,
dndl residential guarters (Nallah, 74°09'44"E , 17°1526"N Type V quarter- 1, fentrance gate & pabian wall is reyuired o prevent
gutier, cement roadl, entrance gate & 74°09'47"E , 17°1528"N 74°09" 46"E, RFO| type Il quarers - 4, ferosion, landslide & major maintainence wurk
gabian wall) etc in the premises of dhebewadi office & quarter -17°14'15.8"N | 1ype ! quarers - 4.
Sahyadii Tiger Reserve office at 73°57'18. 30"E , Mandur -17°07'06.0"N Type IlI Quarters -3
/\gual\lvlmgdr (Pmleulve 73°53'070"E Nos. Rfo Quarters
M landscaping, mdi Dhebewadi Type Il -
o internal iodds buildings, (.hamlmk 01 unit. Total=14 &
fencing el campus area

Bl finstalation of unimanned barriers@ Chandoli National Park| 0o uo 0.0000 0.000 Patan (1), Koyana (1) Banmoli (1) Helwak 6 0.75 450 varriers will uselull ta scop illigal entry in Protected area

#).75 lakh each (1) L7°22'48"N 73°39'S8"E 17°21'33"N
73°43'03"E 17°19'50"N 73°44'17"E,
Dhebewadi- (1 ),Chandoli (1)
2 Project Allowances
| Ronge Farest Officer - 02 16.16 1 1 0.120 0.120 2x12x0.01 024 To encourage the fronline staff to work in remate areas
as per the NTCA guidelines
[Sunctioned -2 Koyana W.L S & Chandoli National Park
[k Pusition - 21
[Vacant - 0
i Famestr <10 2 2 02160 0.2160 10x12x0.009 108
{Sanctioned -10
lii Pancltivn - 10 P
Vacant - |
T IForest Guard -25 Koyana,Bamnoli,Dhebe " 11 0,856 0.856 21x 12x 0.007 1.76

¥
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[Sanctioned - 25
In Prsition - 21
(Vacant - 4
3 [Ration Allowance for Buffer Stafl
i [Forester -4 16,16 STR 2 2 0.206 0.206 4 x 12 % 000850 a4z As per the NTCA guidelines, to encourage the frontline
stalf to work & Stay in remote areas.
{Sanctinned -4
[in Position - 1
acees Koyana W.L'S & Chandoli National Park
i [Forest Guard -27 4 14 1135 1.135 HAR andlolt National Parl 7% 12 x 100G 279
Sanctioned - 27
n Positinn - 27
acant - 0
] eidressing man animal conflict
i [Procurement af T izil 16.4.1 7.2 STR LS LS. 0,000 0.000 LS LS. 1.50
fi Irganising workshnops far 16014 8.3 of Buffer Plan STR 0.000 0.0 n.on 0.00 1workshops X 2 ranges 0500 1.00 Ta raise awareness among the locals by organising
fensitizing local villagers in buffer X 0.50 lacs each. workshops, nature education camps. Ir will help to
fireas. sensitize them rowards nature and natural resources and
gradually leads ro develop social fence around tiger
reserve, which is very crucial for protection print of
view.
Koyana W.L.S & Chandoli National Park
il ildlife days celebrations 1621.1 STR n 0 0.000 0.000 LS. L.S, 2.00 [Mass awareness programme in society to
Isupport tiger conservation.
5  iHabitat Management in Buffer
i |Wildlife Population estimation 167 S.TR LS LS, 0.000 0.000 LS. 5.n0 e next stage in tiger recovery project to create
smplementating tiger recovery Phase| finfrastructure, monitoring & prey transportation R feed
Il project monitering Koyana W.L.S & Chandoli National Park - for prey in enclosure,
NON. 14.15 14.15° 64.290
D TIGER BEARING AREAS (Radhanagari Wildlife Sancturary)
1)  [Organising study tours and 1685 4 STR - RWL o 0.0 0,000 0.000 2Quy. 3.00 [To raise awareness amnng the staff hy arganising
tworkshops for Staff tworkshops, nature education camps, study rours, [t will
help ta sensitize them towards nature and natural
fresnurces and gradually leads to develop social fence
faround tiger reserve, which is very crucial for protection
ipint of view,
STR - RWLS
2) [Capacity Building of frontline stafl]
i Irrnlnlng of Consws of Field Saff 168.5 84 STR - RWL o 00 0.000 0.000 2Qy. Lon To expnse Officers and frontline staff, the hest practices
i20ing on in ather tiger reserves across country,
STR - RWLS
3)  [Day to day monitoring of wild
i iPublicatinns boaks! field guides 16218 = STR - RWL LS 0.0 0,000 0.000 STR - RWLS LS. 1.00 linfarmatinn hooklers for frontline staif .
4} Main streaming wildlife concern ¢
I Purhcase of camera traps, hatteries 16.10.3 9.1 aof core plan STR-RWL [} oo 0,000 0.000 50 Qry 10.00 11 i exveniial 10 carry out phase IV and regular camera
fand memory cards for the rap monitaring and eventually understanding faunal
fmonitoring of the rigers. status and to formulate their management strategy.
STR - RWLS
BT =, HEMANT SINGH
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il [purchase of GPS for field staff 16.10.3 = STR - RWL 0 00 0000 0.000 25 Quy. 5.00 Purchuse of GPS of field staff of beat guard and forest |
) fficers for use in Forest areas.
STR - RWLS
il l'l:rLilfe 0 Fllsre Stick, wrch with - = STR - RWL [1] 0.0 0.000 0.000 LS. 200 Purchase of GPS of field staff of beat puard and forest
Iharleries, farms erc ufficers for use in Furest areas.
STR - RWLS
5)  [lmplementation of M-STrIPES :
I Meskop Computers with printer, 16214 92 STR - RWL 0 0.0 0.000 0.000 S5TR - RWLS 2 Gry. 1.00 s per the NTCA guidelines, to adopt M-stripses for
i |Laplop 0Q oo 0.000 0.000 2 Q. 1.00 fintensive protection and ecolugical status monitaring,
STR - RWLS
6) Awareness and Research :
0o
Wi Guide Training Programme (Guide 0Qty. 0.0 D.od 0.000 20 No. 1.00
uniform, binucular, nature bouk and
ndining component) (20 no. x STR - RWLS
10000)
TOTAL NON- RECURRING-TBA 0,040 0.000 25.000
Total Non - Recurring (Core = Bulfer ) Koyana » Chandali » THA 51.37 5137 23218
C RECCURING {50 : 50%) {CORE)
1 Anti Poaching
i Wileless cutninunicatiun netwark 1623 Chaper 4 of STR 0.0 00 000 000 LS 1.50 nnually for wireless communication royalty has w be
uyully W Govt, of India Security Plan depusited.
il ages fur wireless aperator 10 1623 Chapter 4 of 53 53 7676 7.676 15 base stations x 2 0.12 15.00 Continous working of the wireless base stations
Jase / Repeitar stations 2 person Secunity Plan son x12 months @
uch, P v Kayana W.L.5 & Chandoli National Park |P*~"" N
W [Maintenance of wireless sers annual 1623 Chapter 4 of 0o oo u.oo Q.00 LS LS 200 For efltective communication in remote and indccessible
finaintenance (AMC) Security Plan Koyana W.L.S & Chandoli National Park pireds,
v tenglhening uf VHF B Y] ] .00 u.00 0.000 0.00
v {Special repairs of wireless owers 1623 Chapter 4 of 0.00 000 000 0.00 LS LS 2.00
Security Plan
Wi [Wages ful dala entry operalor at STR 36 36 6.310 6310 22 persons X 12 0,150 15,00 [Data entery operator for monitaring of wildiife
Mivisiun level months each ion estimation, coordination and collectiun of
flata from the ranges.
Koyana W.L S & Chandoli National Park
vil ages for labourers engaged in 1613 7.2 2 ot core Plan STR 285 285 59.075 59.075 48 beal x 2 person x BOO0 As g assistant to the Forest Guards, for effective
protecdun huls 3 persun on each 48 12 munths parrolling, daily to day beat management and 24X7
camp = 48 beaws X 2 person = 76 . .. prolection of the areas
Leson. Koyana W.L.S & Chandoli National Park
vlit ages fur tourist check naka 24 24 5364 5364 4 check naka x 2 0,120 6.00 [To contrul and prevent illegal entries inside the protected |
abuurs (4check naka X 2 Koyana W.L.S & Chandoli National Park | Person x 12 month fred
persun X 12 months) (Metindavali,
Nayaia Laglh aci Butki )
ix ages for driver of vehicle (20 16.1.12 4.5 of core Plan STR 70 70 6.642 6642 20 drivers X 12 months 2400 [These vehicles are used in protection and monitoring. No'
Wrivers X 12 munths) regular staff is available,
Kayana W.L.S & Chandoli National Park
% (Wages for driver + helper of motor 112 37 37 2.260 2.260 B persons X 12 months 0.120 1152 Mutur boats are very useful in patroling and monitunng)
buat (4 diiver + 4 helpers) X f deep interior area. Nu regular stff is available
’ Koyana W.L.S & Chandoli National Park
g}/
b 4
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xl

Maintenance of Protection Huts/
Check posts etc.Rs. 2.50 lakh per
PH/CP. 7 each year

16,13

STR

(Chandel 17°08"17.7" 73°52' 484"
Nivale - 17°08 17.7" 73°52" 484"
[Kolane A.P.C. - 17° 19’ 33.7" 73° 40’ 42.4"
Takale A.P.C., Veuti A.P.C, Nandoli
{A.P.C. Kisrle AP.C 17° 28" 51"
73° 46’16', Maldev A.P.C -17°62'71"N
73°69° 07',Pali (2) 17°30007" 73° 44" 47",
avaja 17° 37 42" 73° 44’ 57" Deur A.

(Tambi), Koyana (Pali)

shade) - 17° 39.953" 73° 45 358" Bamnoli 1

1 lac per PH/CP@ 12
each strucutre

1200

It is essential do do regular maintainance for 24X7
staying of frontline staff at pratection hut and check
nakas, a way for round the clack protection af the area,

Il

Maintenance of residential and other
administrative buildings.

16214

13.4 core

STR

0.00

0.00

Mandur - 17° 07°06” 73° 53’ 07", Rasati
iHelwak Colany - 17°22'27.29"N
73°44'40.14"E, Rasati Koyana Colony -
17°22'34.14"N 73°44'35,75"T Koyana
‘Colony -17°23'40.39"N 73°44'40.05"E

5 Quartetrs.

500

maintenance nl campus & vehicle shed construction

Maintenance / repair of vehicles
tand boats

Petral Vehicle - 1

[Diesel Vehicles = 10

Motor Boat - 5

Mbotorcycles 1

114

0.000

0.000

0.500

0.500

Diesel - 5

Diesel - 5

1.870

1.870

Koyana W.L.S & Chandoli National Park

Motor hoat -0

0,000

1.000

1.000

Petrol -1

LS

1.000

For effective mavement, patralling through road

Diesel - 19

LS

15.00

network and water badies hence for better management

Motor bhoat -7

LS

10.00

of the tiger reserve

2.0

a0

0,000

0.000

Motorcylce - 2

LS

0.50

cutting and burring

A’ Class (1680 Km)

1626

Chapter 3 of
Security Plag

STR

0,000

0.000

Kayana W.L.S and Chandoli N. P. -

17°23'58 22"N 73°43'29.40"T.
17°24'40.41"N

17°25'35 90"N

17°25'31.90"N

17°25'55.00"N 73°47'53.00

160 Km x 18 md

10.00

17°27'59.60"N 73°47'16.10"E,

17°31'26 70"N 73°44'R.10"E,

17°3126.70"N 73°44'8.10"T, 17°32'6.39"N

73°46'46 30"E, 17°3438 71"N

3°49'19.31"E, 17°35'42.00"N

73°48'59.00"E, 17°40'34.43"N

73°46'36 81"E, 17°44'21.35"N

173°35'47 31"E, 17° 552.50'N

To mitigate fire hazards and effectively cantrol the
spread of forest fires. Timely clearing of firelines is

73°4B'32 BO"E, 17° 777.40"N  73°49'9.80"C,

required.

17°738.70"N 73°47'23.60"L,

17°1053 27"N 73°50'42 66"E,
17°13'1060"N 73°49'8,40"C

B' Class (300 km)

1626

Chapter 3 af
Security Plan

Koyana W.L.S and Chandeli N. P. -
17°36'24 A0"N 73°42'57.30"E
17°35'45.00"N  73°48'57.00"C
17°34'46.00"N 73°49'1B.00"C
17°31'13.70"N 73°46'57.91"C
17°29'30.10"N 73°4754.50"E
1792922 00"N 73°47'38.10"E
17°29'14.60"N 73°47'15,60"E
17°29'13.30"N 73°43'45.20"C
17°2R'1R.10"N 73°47°27.30"E
17°26'57.60"N 73°47'53.90"E
17°2623.00"N 73°47'13 80"E
17°26722.50"N 73°46'58.50"E
17°2632.00"N 73°46'2.10"E 17°25'13.90"N
73°459.50"E 17°25'R. 80"N 73°44'31.30"E
17°2335.55"N 73°42'59.79"E 17°24'2.33"N
73°4011631"C

300 Km x 10.80 md

10.00

bx
e H g7 7
Wssistan! rispec

=
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To mitigate fire hazards and effectively cantrol the
spread of forest fires. Timely clearing of firelines is
required
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Engagement of fire watchers for 2.5
nonths X 50 persons (01.04 2023 to
15 06.2023)

1626

520

2215

2215

Koyana W.L.S and Chandoli N. P. -

50 labours X 25
months

10.00

STR is having hilly terrain , here adjoining vlilages have
habit of igniting fire in their agricultre land , which
speedly spreads to the forest hence a dedicated fire
fighting unit is required for timely and effectivey
addressing fire incidences.

(Engagement uf firewatchers for 2.5
nunths X 50 persons (15.02 2024 o
31.03 2024)

1626

0.000

0.000

Koyana W.L.S and Chandoli N. P. «

50 labours X 25
months

10.00

S'TR is having hilly terrain , here adjoining villages have
kit of igniting fine bn their agriculwne laid , which
spewlly spresds o the forest hence @ dedicaed fine
fighting wnit is requined for timely dnd effectiveey
addressing fire incidences

Habitat lmprovement

Maintenance of Zulambi Enclosure
Creation of other Necessary
Facility /Maintenance & Labour
Wages et

Chandoli N. P. -

i)Maintainance of
{Chainlink ,Green net @|
5.00 lacs i) Feeding ol
deers in enclasure iii)
Medicine and wathcers.

0.0

As per recominaduon by MLEE comnttee year 2022

Maintendnce ot existing water holes

163

7.2.1 of Core Plan STR 0
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000

Bamnoli -35 Koyna - 41 Chandoli 42
Nos. - 17°38'27" 73° 48" 44"17°38'20" 73" 48’
20" 17°38'37" 73" 50° 21°17°1039 60"N
73°42'0,70°E 17°11'1 1.00"N
FATAYASH0TELT714'EE 207N 73°43'53.80"E
17°12'49.20"N 73°44'4 20"E 17°5'49.98"N
73%45'11.78"E 17°11'34,80"N 734439 10°E
17¥ L4 26.70°N 73°44'58. 90" E 17415 60.10°N
73°45'21.00°E 17°179.90"N 73°46'34 90"C
1752923 80°N 73°43'53 30"E 17731 26T0°N
73°44'8.10"E 17°26'44.00"N 73°45'24.00"E
17°26'48.00"N 73°45'37.00"E 17°32'3.00"N
73°46'17.20"E 17°31'5.60"N 73°46'15 90"E
17°31'4.90"N 73°46'31.50"C 17°28'%60.00"N
TA A 20.90°E 17°26'44.00"N 7345 24.00°E
17°26'E.00°N 73°45'37.00"E | 7*42'46.H9N
73°3437 66"L 17°45'42.58"N 73°36'58.53"E
17°42'15 42N 73°40°'8 52°E 17°43'42.49"N
73°43'6 60"E 17°41'17.95"N 73°4355.24"E
17°40'14.59"N 73°4724.82"E 17°40'18.80"N
7374752 36°E 17°39'55.44"N 73°4823 B7"E
17°39'84.43°N 73°48"36 17"E 17°38'33.54'N

110 Water holes 2x2
each

TA*HTILONTE 17°37'54.30"N 73°47'44.48"E

)
)
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17°37°40.83"N 73°48'6.00"E 17°3733.81"N
73*AE19.52°E 17°37'33 BO"N 73°48'29,50"E
I73652.02°N 73°48'19.11"E | P344R2T°N
73°49'52,00"E 17°31°26.70"N 73°44'8.10"E
17°26'44.00"N 73°45'24.00"E 1 T 26'48.00°N)
7A"45737 IN"E 17°32'3.00"N 73°46'17.20"E

v Construction & Maintainace of 163 7.2.1 of Core Plan 0.00 000 0.00 |Helwak - 5 17°1828"N 73°4245E 3 Nos. 3.00 9.00
Borewell with water hole / Deiseal 17°14'38.5"N 73°44'38 4'E 17°1629 9"N
pumps (Supply of Solar & moror 173°42'55.0"E 17°14'14 0"N
pumps & nessary equipement) etc. 73°45'13.0"E 17°16'39"N 73°41'33"E
iGolivane-17°02'21.4"N 73°7787.4"E
Bamnoli
A Nos 1.00 8.00
Kaoyana (Navaja, Shirshinge 2, Takawali,
Pali, Karanjawade, Awasari, Jingati)
5 hitening of inf) within Tiger Reserve
[ Cleaning of petrolling routes 150km 1622 7.2.1 of Core Plan S.T.R 0 0.00 0.00 ‘Chandoli - 40 k.m_- 17°10'43.8'N 150@ 0.02 lzkh pey 0.02 3.00 For easy movement of wildlife and foot patrolling.
@ 0.02 per km [73°5225.6"E 17°10'39.9"N 73°52'25.7"E

17°11'13.62"N 73°50'32 30"E 17°11'11.79"N

3°50'23.8"E 17°05'47.07"N 73°42'61.34"E

17°05'47 02"N 73°45'55 48"E 17°07'03.8"N

73°48'44.8"E 17°07'44.7"N 73°49'10.7"E
17°06'94.7"N 73°46'37.6"E 17°05'51 2°'N

3°54219"E

Helwak - 10 k.m.- 17° 18720.08"73° 42’

143.06"

17° 25".86.02"73° 41'519."17°

16" 2601773° 41’ 53.07" 17°

18" 20 07"73° 42’ 4309." 17° 16".37.04"
73° 44712027 17° 17"3203"73° 42"

7.07.” 17° 15".34.06773° 42’ 21.02" 17°
18" 20 08" 73° 42’ 43.06.”

=
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il [Mainy ¢ of patrolling roads 1622 (7.2.1 of Core Plan S.TR. 0.000 0.000 115k.m @ 0.25 030 10.00 Its Impurtant to maincain exsisting natural wails, for foot
1 15k,m. lakhvk.m. patrulling in the tiger reserve and same natwral irails are
are also used by the wild fauna a5 well.
Kayana - (40 k.m.) 17°30'7 97"N
73°44'47.75"C
17°29'53.59"N 73°42'41.30“E 17°28'2,05"N
73°4222 21"E 17°26'53.78"N 73°42'38.79"C
Bamnali-(15km }Ravandi w Khirkhindi
Sitar-17°43'02"N 73°40°30"E End-
17°41'S8"N 73°44'33"E
Chandali N.P & Helwak.{( 60 k.m.) 17°
B'10.37"N 73°52'48.86"E 17°18'24.60"N
[73°42'43 63" 17° 9'18.64"N 73°43'20.11“E
17° 5'47.07"N 73°48'41.62"E
i ildlife papulation estimation 16.10.1.3 Chapter S of Care STR 00 0.0 0.00 0.00 LS. LS 200
Plan
92.91% 92.912 0.00 .00 279.72
B RECURRING (BUFFER)
1 i Poi
| [Wagiees. fear Labisunens engaged in 16.1.7 {_hapter 4 of STR 357labours 357labours 14.337 14.337 27 camps X 2 person 0.12 40,00 For the effective patolling, daily routine  beai
e tion hius - 2 peron on esch ot security plan pmanagement and 24 X 7 protection of the areas,
p7cemnps Koyana W.L.S and Chandoli N, P. -
i [Wages for check naka labours 16.1.7 Chapter 4 vf STR 282 labaurs 282 labours 6.155 6156 9 check naka x 2 0.2 12,00 [To conuot and prevent illegal entries inside the protected
i Shewwi Temple, Raguvir ghat, mecurity plan person x 12 month farea round the clock.
[Karale, Paneri,
{Naw ja, Rasati, Amba,udgiri karvat)
Kayana W.L,S and Chandoli N. P, -
Hit Maintenance & Strengthening of STR 0 ] 0.000 0000 fKasani 17°105.28"N 73°53'48 36"L 6 Nos 6.00 Mainginace & minor  repairs including water &
APC/C.P. [Karale 17°14'30.90"N 73°50'34.35"E felectricity supply
[Rasati 17°22'23"N 73°40'44"E
(Waghane 17°19'30"N 73°40'55"E
{Kandau 17° 43’ 56" 73° 40’ 29"
[Nivali 17° 39 953’ 73° 45358
Iy Ereation of petrolling routes for fool/ [Koyana (19 Km) 81 Km 0.30 570 Its important to maintain exsisting natural trails, for fool
Perroling fpatrolling in the tiger reserve and same natural trails are;
fare also used by the wild fauna as well
2 / repair of vehicles
o Lialts
] Petrol v;hicl& -1 16.2.8 1.14 ST.R Petrol - O [] 00 .00 Petrol Buat- 2 L.S. 1.00 For effective movement, patrolting through raad network
T [l vehicles s 10 Diesel -5 5 0.000 0.000 Koyana W.L.S & Chandoli N. P Diesel - 5 Ls 365 tand water budies for better management of tiger reserve.
il utul Boat -2 Motor boat - 0 0.0 000 Motor Boat-2 LS 1.00
v Mutor Cycle Morwrcycle-2 LS. 0.35
3 [Maintenunce of firelioes and ]

-
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i (A" Class {150 Km)

1623

hapeer 3 of

5TR

fiecurity plan

[Koyana W15 and Chandali N. P.
1772417 407N TXSIER.00°E 17°237.70°N
[F3*5049.06°F 17°1447.007 N 73S I2.60°E
172 1432.90°N 514 207E1 7 354.00°N
[F3*50830"E 17" 1327.30"N 73" 50 29.50°E
171128078 705341, 20°E 171058.20°N
s3I AT EIT 05 1.80N 7530505
I7HF29A0"NZI 54 | LROPE 1 77 949, 40"N
525800 E

126 Km

0.086

10.84 To mitigare fiee hazords, timely clearing of firelines
Irads 1 effective contrml an the spread of forest fires

@}Vﬁw@zwgﬁ; SINGH

wWeTE o "Etres (arg ¢g sl uRRarerr)
Assistant Inspector General of Feresls (Project Tiger & Elephant)
a9 U9 wearg uikadsr darerg
Ministry of Environmen: Forests and Climate Change
AT WER, 78 M/Govl of India, New Delhi



H Class (180 ki) 1623 fChapter 3 of STR o
Security plan

'Water Retention Structure

‘Koyana W.L.S and Chandali N. P.
17°24'22 B0"N 73°50'9.80"E 17°18'6.19"N
73°45'5147"E 17°17'58.51"N 73°45'25.10"E
17°17'48.40"N 73°45'47.50"E 17°17'43.50"N
73°45'22 30"E 17°16'39.01"N 73°47'45. 61"
(L 17°16'32.00"N 73°47'39.30"E
17°16'15,02"N 73°47'48.00"E
7°16'13.00"N73°47'29.01"E

17°16'9.00"N 73°47'31,07"E 17°1525.40"N
173°48'7 60"E17°15'24 00“N73°48'5.07"E17°
15'6.60"N 73°48'35.8U"E
17°14'57 80"N73°50'9.80"E

211 Km

1099

To mitigate fire hazards, timely clearing of firelines
leads 1o effective control on the spread of forest fires

Borewell with water hale. 163 7.2.1 of Core Plan S, TR [

0.00

iChandali - 2 - 17° D4 ’55.6” 73° 48 *'55.3"
17° U5 '52.873° 49 '33.1” Bamnali-1 -
17° 43'57.3" 73° 40 "29.8” 17° 46’ 63.1" 73°
16" 79.9"

[Dhebewadi-02 (17° 15°02"N 73° 47'40"E,
17°14 '05N" 73°50’53"E)

02 Nos,

Muatigenacey of exaeing water holes

000

0.00

Dhebewadi-12 (17°10°19”N 73°53'19”E,
17°24 "27N" 73°31'85"E,17°14°55"N
73°46'38";, 17°15°25"N

73°46' ,17°16'42"N
73°45'9.7"E,17°16°25.2"N
73°45'25"E, 17°15'54 3"N
73°45'54"L,17°15'87”N 73°45'9.05"E)
Bamnoli - 15 -
17° 46’ 00.7" 73° 39" 41.6” 17° 45’ 34" 73°
35" 14" 17° 45’ 04” 73 °35’ 46” 17 °44’ 55"
73° 35" 58" 17° 44" 35" 73° 36" 42" 17 °45"
70.8" 73° 36’ 97.5” 17° 45 "88.0" 73° 36"
66.9” 17 °46' 00.0” 73° 35 40.5” 17 °37°
56" 73° 50" 47" 17 °38' 25" 73° 49" 24" 17
°38’ 25" 73° 48" 47" 17 °37’ 53." 73° 48"
52" 17 °39’ 41.7" 73° 48" 37.8" 17 °39"
554" 73°48' 234" 17

10.00

0.02

020

TOTAL OF RECURRING BUFFER (Koyana + Chandoli)

RECCURING (50 50%) TBA

20.49

20.49|

97.830

Anti Poaching : T

Wages tur data entry operator at - - STR - RWL u
division and Range level. (4
operdtors x 12 months)

0.0

0.000

0.000

STR - RWLS

4 persons X 12 months.

Y60

Datd entery vperator for monitoring of wildlife
ppupuldtion estimation, coordination and coliection of
Mata from the ranges.

[Wages for GIS Expert to plot data oy
mnap ot analysis (1 person X 12

months) r (\ pal

STR - RWL 0

0.0

0.000

0.000

STR - RWLS

1 person X 12 months

300

f515 expet for plot data on map for analysis .

Petrulling Vehicle for New mobile ‘j/ STR - RWL 0.00

Squad Mahindra Bulero Camper
g /HEMANT SINGH

0.0

0.000

0.000

STR - RWLS

1Quy.

10.00

[New Pertralling Vehicle reguired for Protection and
Contrul on Anti Paaching Activities

o L PRIED (aTd Gd e aiaree )
Ass . 1oeoior General of Forests (ProjectTlger&_ Elephant)
gerayer, 94 gd STerarg trﬁzré:r HATAY
Ministry of Environment, Forests and Climate Change.
W TER, 8 &l / Govt. of India, New Delhi




Petrolling Vehicle for Divisional

1Qty. 1000 TNew Petrolling Vehicle required for Protection and
Forest Officers Wildlife Kolhapur fControl on Anti Poaching Activities
STR - RWLS
v Wages for Mobile Squad Labour-4, STR - RWL 0.00 0.0 0.000 0.000 4 Labour X 12 months 624 Labour and DriverT'equired' far New Permﬁg Vehicle
Driver-1 for 10 Months X0.10 for Protection and Control on Anti Poaching Activities
STR - RWLS 1 Driver x 12 months
v Protection Camp up gradation - STR - RWL 0.00 0o 0.000 0,000 5Qty. 500 in this sanctuary protection camp are at remote areas.
(Fencing, water facilities, solar Staff stays at protection camp so basic facilities needs to
system, firest aid, other basic e provided
Facilities etc) STR - RWLS
‘TOTAL OF RECURRING TBA 0.00 0.00 43.84
Recurring Core + Buffer (Koyana + Chandoli + TBA ) 113.40 113.40 0.00 0.0 0.00 421.3%
Grand total (Non-recurring + recurring ) including flexl fund 164.77 164.77 653.570

ME%ANT SINGH

WS o AeitrEs (are ¢d el afREer)
Assistant Inspector General of Forests (Project Tiger & Elephant)

99 q wiearg

HATAD

Ministry of Environment, Forests and Climate Change
AING GY@N, 75 feoeil /Govt. of India, New Delhi




TADOBA-ANDHARI TIGER RESERVE
Annual Plan of Operation for the Year 2023-24
Seeking Central Assistance Under Centrally Sponsored Scheme: Project Tiger

41 U STorary 9iReds w@urerg

Ministry of Environment, Forests and Climate Change

ARG R, 78 fEoet

/ Gouvt. of India, New Delhi

(Rs. In Lakhs)
Sr. item of Work Para No. Location/ Previous Year Proposal Current Year Proposal Justification
No. TCP | GPS/ Co- Physical Financial Target Location/ GPS/ Co- Physical Financial Unit Amount
CSS-PT ordinates ordinates
|Guidelin Target Achieveme| Target | Achieve- Target CSS State Cost Financial
) nt ment Target
1 2 3 4 5 6 7 8 9 10 11 12 11 12 13
1 |Non-recurring Core
A |Raising, arming &
Deploying STPF (Salary)
1 |ACF - (82740) 16.1.1 |7.2.2.A| TATR Core = 1 706.00 358.75 TATR Core I 0.00 0.00 15.00 As per NTCA guidelines dated 11th Aug 2009 and
2 |RFO - (213839) 3 3 E] 0.00 0.00 10.20 iGovernment of Maharashtra Resoulution
3 |FGs - (33226076) 81 81 108 0.00 0.00 5.86 WLP10.09/ Case No 193/F-1 dt. 12/04/2012
4 |Forest watchers - (911440) 27 27 0 423.60 282.40 0.00 706
B |Anti-poaching Measures
1 |**Establisment and 16.1.(1V} |7.2.2.A| TATR Core |5 handset 13 base 0 4.00 0.00 TATR Core 5 handset 13 base| 2.40 1.60 4.00 In the core area of the Tadoba Andhari Tiger
maintenance of Wireless station 1 repeater station 1 repeater Reserve wireless is the only means of
network station and station and communication, There are 13 existing base
maintenance maintenance stations, 1 repeater station, 17 vehicle mounted
Khatoda base st Khatoda base st radio sets and 62 handsets. 5 handsets are out of
Kolara base st Kolara base st orlder in the core area gnd hence 5 ngwlhandsets
= 5 = will be purchased in this year. The existing 13 base
| havegaon base st | | Navegaon base st | station and lrepeater station will be maintained
Katezari base st Katezari base st [for effective functioning of the wireless network
Khutwanda base st Khutwanda base st IThe nature of maintenance works are replacement
of faulty cables, replacement of faulty antennas,
Karma base st Karma base st battery maintenance and procurement of base
Moharli base st Moharli base st Isets, solar power units and solar charges.
Dewada base st Dewada base st
Kolsa base st Kolsa base st
Pangdi base st Pangdi base st
Zari base st Zari base st
Botezari base st Botezari base st
Dn. office base st Dn. office base st
Tadoba Repeater Tadoba Repeater
st st
2 |Wireless network Royalty 16.1.4 |7.2.2.A| TATR Core |Royalty & Lice. Fee 0 0.00 0.00 TATR Core Royailty & Lice. 4.20 2.80 LS 7.00 Wireless network Royalty and License Fee for core
and License Fee Fee area.
C |Staff deployment &
Capacity building
1 [*Project allowance to staff | 16.8 (I} | 12.2 | TATR Core | 148 Employees 0 12.20 0.00 TATR Core 147 Employees 7.32 4.88 Attached 12.20 lAs per the para no 4.15 of revised guidelines for
and officers the ongoing centrally sponsored scheme of project
tiger dated Feb 2008, revised by letter no 15-
3/2010 NTCA dt. 27/10/2010.
*Project allowance to staff | 16.8 (Il) | 12.2 |TATR Office] 130 employees 0 11.12 000 TATR Office 129 employees 6.67 4.45 Attached 11.12 STPF staff shifted to TATR Office
and officers
D [Staff Welfare
1 |*Provision of ration 16.16 12.2 | TATR Core| 111 Employees 0 11.45 0.00 TATR Core 106 Employees 6.87 4.58 Attached 11.45 |As per Government of India Gazette notification
allowance to the field staff. dated 6.06.2014 Ration allowance is given to the
14 Forester @ 860 = 144480/-, 60 Forest Guard @
860 = 619200/- 32 Vanmajoor @ 860 = 330240/-
Total Rs. 1093920/-
2 [*Provision of ration 16.16 108 Employees of 0 11.12 0.00 TATR Office 108 Employees of | 6.67 4.45 Attached 11.12 }As per Government of India Gazette notification
allowance to the field staff. dated 6.06.2014 Ration allowance is given to the
108 Forest Guard @ 860 = 1114560/- ( For STPF
> Staff)
’ EMANT SINGH
E=d . 3
Total Non-recurring g (STe g BT GiR@IoT) 755.89 | 358.75 457.73 | 305.16 762.89
(Core) Assisicr or General df Forests (Project Tiger & Flephant)
qgia



Non-recurring Buffer
A |Anti-poaching Measures
1 [*Establishment and 16.2.(IvV) |7.2.2.A|TATR Buffer| 9 Base station, 5.00 0.00 TATR Buffer 9 Base station, 3.00 2.00 LS 5.00 ITo improve the communication infrastructure.
maintenance of wireless 1 repeater N-20°03'29.7" E- 1 repeater
network station, 79°18'50.1" station,
10 Vehical wirless N-20°11'17.12" E- 10 Vehical wirless
set, 98 walky talky 79°20'12.2" set, 98 walky talky
Padmaapur N-20°30°19.7" E- Padmaapur
Moharli 79°16'01.3" Moharli
Khadsangi N-20°12'35.9" E- Khadsangi
Palasgaon 79927'56.7" Palasgaon
Karwa N-20°16'13.1" E- Karwa
Shioni 79°20'18.4" Shioni
Pangadi N-20°18'00.4" E- Pangadi
Naleshwar 79°32'27.2" Naleshwar
Mul N-20°11'06.2" E- Mul
Soni Kuti 79°33°46.3" Soni Kuti
Bedamath N-20°14'26.4" E- Bedamath
Chandrapur 79°36°00.1” Chandrapur
N-20°03'36.20" E-
79°40'07.1"
N-20°05'49.5" E-
79°34'228.5
N-19°57'49.3" E-
7991815 1"
2 [Maintanance of Camera 16.2.(11) 12 |TATR Buffer 5.00 0.00 TATR Buffer 100 camera trap 3.00 2.00 5.00 For maintenance of camera traps ( For Phase-IV
Trap {(Purchase of Batteries Monittoring)
& Memory cards)
B |Staff deployment &
Capacity buildi
1 |*Project allowance to staff | 16.8 (i1} | 12.2 [TATR Buffer] 220 Employees 17.30 0.00 TATR Buffer 193 Employees 9.61 6.40 Attached 16.01 Fuffer area 1 deputy Director @1500=18000/-, 2
and officers. Asst. Director @1300 = 31200/-, 7 Forest Ranger
[@1000= 84000/-, 28 Forester @900=302400/-, 89
Forest Guard @700 = 747600, 1 Class Il
@1000=12000/-, 26 Class-Ill @700 = 218400, 39
Class-IV @400=187200/- total 193 employees Rs.
1600800/-
2 |*Training including study 16.8.3 | 11.4 [TATR Buffer LS 2.12 0.00 TATR Buffer LS 1.27 0.85 2.12 For motivation and improvement of productivity of
tour, field training, etc, for staff.
staff serving in core and
buffer areas
3 [“wildlife week Special 16.87 | 14 [TATR buffer s 3.30 0.00 TATR Buffer LS 1.98 1.32 3.30
events celebration
C |Procurement of
equipment
1 [Procurement of equipment | 16.1.15 [7.2.2.E[TATR Buffer] 81 employees 5.00 0.00 TATR Buffer 231 employees 3.60 2.40 6.00 Improvement of productivity of Staff.
to staff (shoes, haver sack,
fiber lathe, raincoat, etc)
2 [*Procurement of 16.4.1.3 | 7.6.4 [TATR Buffer| LS 5.00 0.00 TATR Buffer LS 3.86 2.57 6.43 For effective protection and mitigation of Human-
tranquilizing equipment Wildlife conflict,
drug, etc., to address
human-wild animal
conflicts around core area
and buffer/ corridor area
D |[Staff Welfare
1 [*Provision of ration 16.16 15.3 [TATR Buffer| 177 employees 1B.26 0.00 TATR Buffer 153 Employees 9.47 6.32 Attached 15.79 As per Government of India Gazette notification
allowance to the field staff. idated 6.06.2014 Ration allowance is given to the
28 Forester @ 860 = 288960/-, 89 Forest Guard @
B60 = 918480/-, 35 Vanmajoor @ 860 = 361200/-
and 1 Police Shipai @ 860 = 10320/- total 153 Rs.
@ < 1578960/-
Total Non-recurring 60.98 0.00 < | V= 35.79 | 23.86 59.65
(Buffer) = Ry sus b
Total Nan-recurring (Tiger Reserve) 816.87 | 358.75 S ¥ .52 | 329.02 822,54
N. |Recurring Core NBIHT 95 e mxIiE D [ g i )

Assisianl Tnsgezion
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A |Anti-poaching measures

1 |*Patrolling camps 23 16.1.3 |7.2.2.A| TATR Core 528 MD 0 54.00 0.00 TATR Core 69 X12X26 28.50 28.50 57.00 [The entire area of Core is protected through a
camps @ 3 labourers per months network of 23 protection huts located at strategic
camp for 12 months.@ = 21528 Man positions in the Core area. At the protection huts 2
12299/- per month Days people from the local villages are employed and a

forest staff is provided with them to carry out foot
patrolling in the Core area. Presence of the staff
and the locals in the protection huts are important
deterrents for wildlife and forest crimes.

2 |*Deployment of patrolling | 16.1.5 4.1 |TATR Core 576 MD 576 MD 60.00 0.00 TATR Core 77 X12X26 31.00 31.00 62.00 The forest staff carries out patrolling regularly. The
assistants to assist the months presence of wildlife is very high in the core area. It
local staff during = 24024 Man is not possible for the forest staff to carry out foot
patrolling. (60 beat guards, Days patrolling individually. Hence it is essential to
17 foresters,) - Engaging provide an assistant from the local community to
77 local villagers @12299/- the forest staff for carrying out foot patrolling.
per month for 12 months

3 [*Deployment of 3 locals at | 16.1.5 4.1 |TATR Core 432 MD 432 MD 45.00 0.00 TATR Core 36 X12X26 22.50 22.50 45.00 There are 12 wireless base stations in the core
12 wireless base stations months larea of the TATR. The information network over
each month for 12 months. = 11232 Man wireless is operational for 24 hours each day. 3

Days locals are required at each wireless station site for
the operation of the wireless base stations.

4 |*Deployment of 3 locals at | 16.1.5 4.1 | TATR Core 792 MD 60.00 0.00 TATR Core 69 X12X26 30.00 30.00 60.00 [There are 22 gates and barriers located at the
23 Gates and Barriers for months strategic points in the core area. These gates and
menth for 12 months = 21528 Man barriers are essential to ensure any unwarranted

Days entry in the park.

5 |Purchase of Camera Trap | 16.2.(1) | 12.00 | TATR Core 26 vehicles 0 0.00 0.00 TATR Core LS 0.00 0.00 for effective protection entire area of the core.
& Batteries

6 |*Diesel / Petrol and 16.2.18 | 10.3 | TATR Core o 30.00 0.00 TATR Core 43 Vehicles 15.00 15.00 30.00 for effective protection by organizing vehicular
imaintenance of vehicles patrolling in entire routable area of the core.

B |Fire Protection

1 |Fire lines maintenance 16.2.15 | 10.3.f | TATR Core | 1189.811 Km fire 0.00 60.00 0.00 TATR Core 1189.811 Km fire | 30.00 30.00 60.00 Fire protection is carried out by Core in the core
cutting Burning 1189811 line Cutting & line Maintainance area of the TATR. The operations consists of fire
km - Paymentefilap : line cutting and burning of 299.764 Km fireline of

Fire Watcher 20 mts width, 348.412 km fireline of 13 mts width
7 and 461.635 km of fire line of 10 mts width and
2 | Deployment of fire 16.2.15 | 10.3.f | TATR Core Payment of 180 0.00 70.00 0.00 TATR Core 55536 Mandays | 35.00 35.00 70.00 80,00 KM of fire lines of 10 mirs. After this 356fire
watchers, Fire Watcher fire watcher ! J
Payment watchers are deploy_ed at strategic Iocgtlons
spread over the entire core area. The fire watchers
ansire that the firec are dotarted and
Total Recuring Core o 379.00 0.00 192.00 | 192.00 384.00
Recurring (Buffer)

A |Anti-poaching measures

1 |*Patroiling camps 37 16.1.9 | 7.6.1 [TATR Buffer| 111 X12 months 95.00 0.00 TATR Buffer 111 X12X26 47.50 47.50 95.00 For effective protection
Camps @ 3 labours per = 1332 Man Days months
camp for 12 months, @ = 34632 Man
13089/- per month. Days

2 |*Patrolling assistants to 16.1.9 | 7.6.1 [TATR Buffer| 19032 mandays * |510 per day| 80.00 0.00 TATR Buffer 61X12X26 months| 40.00 40.00 0.00 80.00 For effective Protection.
accompany staff during 454/- day =19032 mandays
patrolling engaging 61
local villagers on an
average 12 month. @Rs.

503.42/- per day (41 Beats
& 20 Rounds) ~

o Bl I8

3
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3 |*Gates & Barrier { 15 Gate
& barriers) - @ 3 labours
per Gates & Barrier.
Engaging 45 local
villagers for 12 months @
13089/- per month.

16.1.9 | 7.6.1 [TATR Buffer]

45X12 months 540
Man Days

40.00

0.00

TATR Buffer

45X12X26 months
=14040 Man Days

20.00

20.00

40.00

For effective protection & to prevent illegal entry
of vehicles in PA

4 |*Diesel /petrol and 16.2.8 | 7.6.1 |TATR Buffer|
maintenance for vehicles

17 vehicle @2.78 Lakh

Ls

20.00

0.00

TATR Buffer

LS

10.00

10.00

Ls

20.00

[for effective protection by organizing vehicular
patrolling in entire routable area of the Buffer

5 [Daily wages labour for
recording & monitoring of
20 Base station - Wireless
Network 60 labours (20
base station x 3
|labour/day) for 12 months.

TATR Buffer

60 X 12 months =
720 Man days

57.00

0.00

TATR Buffer

60 X26X 12
months = 18720
Man days

28.50

28.50

57.00

[For effective Protection.

B [Fire Protection

1 |Fire lines maintenance & 16.2.15

Creation of firelines

10.3.f [TATR Buffer| 2942.388 km fire

line

0,00

70.00

0.00

TATR Buffer

2942.388 km fire
line

35.00

35.00

70.00

[Fire protection is carried out by Buffer of the Buffer
area of TATR. The operations consists of fire line

2 |Deployment of 231 Fire 16.2.15
watchers for 77 beat (3 fire
watchers per beat ) for 4
months @ 13089/- per

month

10.3.f [TATR Buffer

247 labour for 4
months

90.00

0.00

TATR Buffer

231 X26X 4
months = 24024
Man days

45.00

45.00

0.00

90.00

lcutting and burning of 386.230 Km fireline of 12
mts width, 671.345 km fireline of 06 mts width and
518.290 km of fire line of 03 mts width . After this
98 fire watchers are deployed at strategic

Iocatlons spread over the entire Buffer area. The
sk tb £

4 (Training & Awareness 16.2.6 | 10.4 [TATR Buffer

LS

1.45

0.00

TATR Buffer

LS

0.73

0.73

145

C [Habitat M g

1 |Wild animal monitoring in
Buffr Area

16.4.14

7.6.4 [TATR Buffer| LS

5.50

0.00

TATR Buffer

LS

2775

5.50

for effective protection by organizing vehicular
patrolling in entire routable area of the Buffer

D |Strengthening of
infrastructure

1 |*Maintenance of road
network for patrolling
within TATR Buffer area

16.2.3 | 10.3 [TATR Buffer

100 Km

10.00

0.00

TATR Buffer

100 Km

5.00

5.00

10.00

'Total Recuring Buffer

468.95

0.00

234.48

234.48

468.95

ITotal Recuring Tiger
Reserve

847.95

0.00

426.48

426.48

852,95

|_Iotal Recurring + Non- Recurring TATR 2023-24

1664.82

358.75

920.00

755.49

1675.49

< ég% iéi %/MANT SINGH
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Annexure-il

Annual Plan of Operation (Deputy Conservator of Forests & Field Director, Nawegaon-Nagzira Tiger Reserve, Gondia.)
under Centrally Sponsored Scheme Project Tiger for 2023-24

Rs.in Lakhs
S. Item of Work Para No. Previous Year Details 2022-23 Current Year Proposal 2023-24 Justification
No.
CSS-PT TCP Location GPS Physical Financial Location GPS| Physical | Unit Cost Amount
Guidelines Coordinates Coordinates | Target {Financial
= Target)
Target |Achieveme| Target |Achieveme
nt nt
NON-RECURRING
Core
1 |Anti-Poaching
1 |Procurements of figld gears for patrolling (Gum 16.1.15 721 - LS 0 8.00 For the foot patrolling during monsoon and for
i i ) anti-electrocution drive
2 |Safety gear for protection of staff dealing with 16115 721 - 0.20 0 5.00
Paochers and Distressed animals (Smart Stick / Air
1Gun)
3 |Procurement of mosquito nets and cots for anti 1613 722 o 0.20 0 8.00
lpoaching camps
4 |Purchase & upgradalion of solar fight system for 16.1.3 722 - 1.00 0 Kml files and GPS 40 0.80 32.00 Essential for night stay & charging of essential
antipoaching camps (1.20 lakh per camps) locations of all electronic equipments used in the antipoching
antipoaching camps.
camps is attached
herewith.
6 [Maintenance & Purchase Fire Blower Machine = - = - = LS LS 5.00 Purchase and repair of Fire Blower for forest pest
control in forest
7 |Procurement of waler filter, water can and utensils for 16115 721 - 0.17 0
lanti poaching camps,
8 |[STPF Salary for ACF-1, RFO-3, Forest Guard-81 & 1611 7227 = 112 112 112 409.63 112 790.89 As per NTCA guidelines. ACF-1¥83109*12 month
Forest walcher-27 = 997308), (RFO- 3*258877 *12 month =
3106524,), (Forest Guard- 81*55158*12 mth =
|IACF- Pay Scale (S-23) ACF 1 53613576) (Forest Watcher - 27¥55158+12
month = 17871192) including 7th Pay 4th
RFO- Pay Scale (S18) RFO 3 Instalment 35.00 lakh) Pay hike Naxal belt as
needs to be given as per Government resulation
- Forest
FGs - Pay Scale (S8) R
Foresl Walchers-Pay Scale (S8) Watcher-27
(As per 7th pay commission including naxal allownace ) Total 12
2 [Strengthening of Infrastructure and other
construction work
1 [Purchase of PC, Printer, Scanner, Inverter, Generator- 16.2.10 84 - LS 0 LS LS 8.00 Essential for Range & Division ofﬁce{ IT work & M-
|2 & other relaled material. STrIPES work & Range Office.
2 |Procurement of Stationary for Division office, Range - = LS LS 3.00 It is necessary to purchase stationery to provide
loffice, ACF office information on tiger resezle forest conservation
worl
3 |Research and field equipment
1 [Purchase of GPS equipment 16.7 724 - 0.15 LS LS 2.00
2 |Purchase of Walkie Talkie 16.7 724 - 0.20 0 f\ LS LS 2.00
-
3 [Purchase of camera lraps (cost 0.20 lakhs) and SD 16.7 724 - 0.20 0 ( LS LS 10.00
|Card
4 [Staff Development =7 T | 7
1 ’Training for investigation of Wildlife offence 1681 | 7227 - l 2.00 e (}1_:' A ;;_:_-— 347 l\' ] bQING = =
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2 |[Training for capacity development of RRT - 2.00 0 - - 2 0.50 1.00 Essential for capacity building of staff
3 |Legal Workshop to deal with Court Cases - 1.00 0 - - LS LS 1.00
4 ‘leapon Training for Field staff - 2.00 0 - = 2 1.00 1.00 Essential for capacity building of staff
5 |Study Tour for field and office staff. 16.6.5 16,41 = 1.00 0 o - 2 0.50 1.00 Essential for capacity building of staff
6 [Project allowance (CF & FD - 1 DFO-2, ACF-5, RFO- 16.16 7.2110 = a 0 33.69 DCF & FD-1¥2000 =Rs 2000*12 month= 24000, DFO-
10, Foresters - 26, FGs -144, Chief Accountant-1, 5:123010520;; 255'03(&0102 ;znmnihn_;:oeooOU'RFo.f%E;boo
Surveyor-1, Accountant-8, Clerk-17, Steno -1,Driver-8, = Rs.10000%12 month = 120000, Foresters- 26*700 =
L.aunch Tandel-1, Peon-4, Khansama cum Choukidar - Rs.18200%12 month = 218400, Forest Guard-
5, Mali-4, Cleaner-2, Khalashi-2, Mahawat-1, 144*700=Rs100800*12 m=1209600 Chief Accountant -
Khansama-2,Permanent Forest labour-40 & STPF 1'7091= Rfl 700:13 gx;g\é:quo, 5“"’;{;’&}:7"‘]%
Forest Guard -81 + STPF Forest Walcher 27 + 1 STPF L e oo
month= 67200, Clerk- 17*700= Rs. 11900*12
ACF + 3 STPF RFO). For the year 2023-24. month= 142800, Steno- -14700= Rs. 70012 month.=
8400, Driver - B*700 = Rs5.5600%12 month = 67200,
Launch Tandel- 1*700= Rs. 700*12 mth.=8400,
Peon- 4*400 = Rs.1600*12 month = 19200,
Khansama cum choukidar-5*400 = 2000*12=24000
Mali -4*400 = Rs, 1600%12 month = 19200, Cleaner-2
“400 = Rs. 800%12 month = 9600 Khalasi- 2 *400 = Rs
800%12 month = 9600  Mahawat -1*400 = Rs.40012
month = 4800 Khansama- 2*400 = Rs. B00*12
maonth= 9600 Permanent Farest labour-41*400 =
Rs,16000* 12mth =192000, STPF F.G.- B1*700 = Rs.
56700*12mth = 680400 STPF Forest watcher-27*700 =
Rs.18900 *12 month = 226800, STPF RFO- 31000
=Rs.3000*12month =36000  STPF ACF -1*1300 =
Rs.1300%12 month= 15600 Essential for enceuraging
staff to work in remote areas as per NTCA guidelines
5 |Staff welfare
1 |Ration allowance (Foresters - 26, Forest Guard -144, & 16.16 72110 = 0 36.22 Essential for encouraging staff to work in remote
[Permanent Forest labour-41, Khansama-7 & STPF Force areas as per NTCA guidelines. (Foresters - 26,
|Guard-81 + STPF Forest Watcher-27) (860/- pm x 326 post x Forest Guard -144, & Permanent Forest labour-66,
12 month= 4404).For the year 2023-24. Khansama-7 & STPF Force Guard-81 + STPF
Forest Watcher-27) (B60/- pm x 351 post x 12
month= 4404),
2 |Purchase of Field kit ( Field , Bags, Unifrom , Caps 16.16 12110 - 0 LS 10.00
lorches etc)
6 |Fostering Tourism
1 [Workshops for Guides and Safari drivers 16.17 7.227 - 0.50 0 2 0.75 1.50
7 |Addressing man animal conflict
1 [Purches Batteries for Base station/APC 16.7 724 - = = = - 3 1.00 3.00 Building 2 base station to exchange messages
Buying batteries
2 |Animal Capture and Transportation Vehicle 16413 72.2(4) - - - = - - LS LS 30.00 For rescue operation , Autormated vehicle required
with appropriate modifications for Hansling ( the
procurement of vehicle should be as per vehicle
procurement applicable rule and regulations)
3 |Misc Caplure equipments and Tools, winches and - - o a= = - LS LS 10.00 For Rescue in rescue and range vehicles ;
Implements.
8 |Mainstreaming wildlife concerns
1 Coqﬂucnng ofvaccination programmes to local caltles - - - - - - - - LS LS 2.00 Village animals in the tiger area must be
lagainst foot and mouth disease and other vaccinated to prevent infectious diseases
icommunicable diseases
Sub Total of Non-Recurring Core -| 409.63 1004.30
Buffer 2 O
1|Staff development | ALY L
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. ) . DCF-1*1500*12=18000 ACF-
Project Allowance (ngl\(e_Month i.e. April Bhandara 3*1300*12=46800 RFO-4*1000*12=48000
to March) (Bhandara Division) For the year 16.16 52 0.00 4.15 0.00 forest division 52 0.00 4.14 Forester-7+*700%12=58800 FG-
2023-24. 18*700*12=151200 Vanmjur-

19*400*12=91200

Provision of Ration Allowance to Field Staff Bhandara forest Bhand

Rs.860 P.M.x 48 x 12) (Bhandara Division) 16.16.1 = aivision 48.00 0.00 4.95 0.00 [ o 48 0.00 4.95 Field Staff total 48 @860/-PM

For the year 2023-24 Ivision

[Year 2023-24 - Ration allowance - (Forester-20, ear 2023.24 e »

FG- 75, & Permanent Forest labour-120) (215 x Year 2023-24 - r encouraging

860 x 12 month = 22.19 kh) (Gondia Division) 16,16 Buffer 0 0 0.00 0.0Q| 215 0.086 22,19 staff to work in remote areas as per NTCA

For the year 2023-24 guidelines.

Year 2023-24 -Project allowance (DCF-1, ACF-2, Buffer 0 0 0.00] 0.00| 238 0.00 16.03

RFO-4, Forester-20, FG- 75, Accountant-7, Clerk-

9, Driver-3, Peon-1, Choukidar-2, & Permanent

Forest labour-120) (Gendia Division) For the Year 2023-24 - DCF-1*1300 = Rs.1300%12

year 2023-24 month = 15600, ACF-2¥1300 = Rs.2600*12
month = 31200, RFO-4*1000 =
Rs.4000*12 month = 48000, Foresters-
20*700 = Rs.14000*12 month = 168000
Forest Guard-75*700=Rs 52500%12
mM=630000 Accountant- 7*700= Rs.4900+12
month= 58800, Clerk- 9¥700= Rs. 630012
month= 75600, Permanent Forest labour-
120400 = Rs.48000* 12mth = 576000,

Strengthening
Fireline Class-| (12 mt width 18 Md/ km (200 km
lx 18 x@480/- per day) (Gondia Division) 0 g ol 0.00 4 17.28 .

Fireline Class.1l (6 mt width 9 Md/km (300 K 16.2.15 7.22(2) To Protect Forest From Fire Hazards
ireline Class- mt wi m m x

9 x @480/- per day) (Gondia Division) 0 ° 0.09 0.00 g 12.96

Sub Total Non Recurring Buffer] 100 0 9 0 553 0 71.55

TOTAL(NON RECURRING) 9.10 0.00 0.00 553.00 0.09 1081.85

RECURRING (R)
Core

|Anti-Poaching
Entry Gales 10 x 2 x 12 = 240 labourers 7.21.3 == 800 900 780 0.124 96.95 For round the clock vigilance, checking of vehicles to
ICheckposts 15 x 3 x 12 = 540 labourers. = 780 control unauthorized entries & iliegal transport
labourers (@ Rs.12350/- Per Month)

Kml files and GP5 — -
|Wireless helpers (11 base stations)- deploying For 9 - 396 396 locations of all 288 0.124 35.57 For round the clock communicalion & to enable passing
base station 9 x 2 x 12 = 216 labourers. For 2 base check post, of messages of daily wildlife monitoring, emergrncy, fire
station 2 x 3 x 12 = 72 labour.(@ Rs.12350/- Per Wireless station & etc through out the year
Month Anti-poaching

) camps is aFtached

Patroliing/Protection (67 P.C.) camps labour wages 67 = - = 2532 2532 QErEwith: 1608 0.124 197.00  |For round the clock reporting, wildiite monitoring and als
[« 2x 12 = 1608 labourers (@ Rs.12350/- Per Month) passing me;sa?egr?a?f. ’Ilrr:u:?]domfi\ﬁn;zr;lr of man and
Un Skilled Labourers = 10 - = % = - xa = =5 120 0.124 14.82 Office cleaning and night office maintenance is essential
Sweepers 1no.(1 x 12=12)
Night Walchman 9 no. (9 x 12 = 108) (@ Rs.12350/-
Per Month)
Tiger Reserves component for M-STrIPES Computer - 8.5 = 36 36 36 0.14 5.04 Necessary to carry out MSTYIPES as per NTCA
staff (annual recurring) 3 x 3 x 12 = 36 @ 14000/- per Guidelines.
month, person \
[Taking the services of Veterinary Doctor on an - = - - — /r_\/% ’,/ - 12 0.45 5.40
honorary basis.

= — R — — = -&'g .1 0 to assist DD, ACF & RFQ in performing their day to day
DATA Eg.TRT OCF;EEAT].ER 19 12=12 i 108 1088 I T iz H E MA“JT SI NG H 225 0135 B activities, especially, monitoring of tiger and wildlife and
l_)epuly rector Ollice ngf1 x N )_ ! M- ’3T4‘ o H to send the reports in time (o higher officials
12 Range Offices @1 per Range (12 x 12 =144) TIXETR (aTEr :'a g-rgﬂ )
|06 Assilanat Conservator of Forest Assistani i - o
@1 per ACF (6 x 12 = 72) (@ Rs.13468/- Per Month) Stea i znefal of Forests {Rroject Tiger & Eleghant)
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7 |DRIVER =15 180 0.135 24 However, motorists using DD, ACF and RFOs lor forest
Deputy Director Office 1no.(1 x 12=12) and wildlife protection
12 Range Offices @1 per Range (12x12=144)
02 Assitanat Conservator of Forest
@1 per ACF (2 x 12 = 24) (@ Rs.13468/- Per Monlh)
8 [Maintenance of vehicles & Purchase of Tyres-Tubes 16.1.3 722 = 39 39 39 057 15.00 For Petrol/Diesel/Oil, Tyre Tube & maintainance of
(0.08 lakh per vehicle per month) (Jeep-24, Bus-5, vehicles.
Tractor-2, Rescue Van-2, Motor cycle-6 = 39 Nos.)
9 |Maintenance of wireless network, payment of royalty & 16.2.3 723 - LS 0 0 0 0
spectrum charges etc
10 [Maintenance of Sniffer Dog of Dog squad unit - 1 1 LS LS 3.00
11 [Purchase of fuel for forest protection vehicle = LS 0 LS LS 35.00 for annual disel to all vehicle Purchase of fuel for
forest protection vehicle
12 [Maintenance of existing waterhole in range Nagzira - LS LS LS 10.00 Maintenance of existing reservoirs in Nagzira
Sanctuary for availability of drinking water for
wildlife.( Borewell and other equipment repair)
13 |.egal assistance to deal with Wildlife realted offence - LS 0 LS LS 1.00
iand court cases
14 |Purchase of Forest protection vehicle 2 x Rs. 12.50 - - - - - s Pl 12.50 25.00 |Essential form protection & Purchase of Forest protection:
Lakh = 24,00 Lakh vehicle i.e. Bolero/Thar/Scorpio against the condemed
vehicle (the procurement of vehicle should be as per
v . P
2 |[Strengthening
1 |Maintenance of existing anti poaching Camp House, 1613 722 - 37 0.40 - 20 1.0 20.00
Unmanned Barriers, watch towers, inspection hut as
per Security plan.
Sub Total Recurring Core-| 0.00 0.00 517.78
Buffar
[For PetroljDiesel/ Tyre Tube & maintenance
jof vehicles used for Petrolling and conflict
Maintenance of vehicles. (Gondia division) 0 0 0.00, 0.00, 10 6.00  |Mtigation specially elephant/ tiger / leopard
Sub Total Recurring Buffar - 6.00
| 523.78
GRAND TOTAL| 409.63 1605.63
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Item Proposed for release during 2023-24

(Rs. in lakhs)

Items of Work (Kolhapur and Sawantwadi) Amount
Management network & capacity building
Wireless network & maintenance 1 unit 1.50
Driving team engaging labours 4 No @ Rs.12000/- per month for 12 month 5.76
Purchase of mashal oil, crackers, chilli powder LS 1.00
Driving team jeep driver 2 No @ Rs.12000/- per month for 12 month 2.88
Equipments for wild life rescue LS 2.00
Purchase of tranquilise gun, medicines and equipments LS 1.00
Anti-poaching & infrastructure development
Elephant proof fencing 1 km @ Rs.900000/- per km 9.00
Purchase of tranquilize gun, medicines & other essential material L.S 1.00
Restoration of Wildlife habitat
Elephant proof trenches (1X3X1X2 mtrs) 30.00
Medow development ” 15.00
Fodder plantatiope ~ " # 5 i D 15.00
Eco-development and community oriented activities
Extensation activities pamphlets, sing boards etc 5.00
Training programme for field staff 2.00
Grand Total (Central & State Share) 91.14
Central Share (60% of total amount) 54.684
1%t instalment (25 % Central Share) 13.671
Less unspent balance 0.00
Net release 15! instalment 13.671
roposed for uled Ca -24
(Rs. in Lakhs)
Items of Work (Kolhapur and Sawantwadi) Amount
Management planning & capacity building
Driving team engaging labours 6 No @ Rs.10000/- per month for 12 month 7.20
Driving team jeep driver 2 No @ Rs.10000/- per month for 12 month 2.40
Purchase of mashal, oil, crackers, chilli powder 1.00
Equipments for wild life rescue 3.00
Wireless network & maintenance 1 unit 2.20
Anti-poaching & infrastructure development
Solar fencing 2 km @ Rs.300000/- per km 6.00
Maintenance of vehicles, diesel oil etc 2.00
Restoration of wildlife habitats
Elephant proof trench (1x3x1x2 mtrs) 5 km @ Rs. 500000/~ per km 25.00
Creation of forest pond (20x30x3 mtrs) 13.50
Creation of cement nalaband 2 No @ Rs.10000004- each - 20.00
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Eco-development and community oriented activities
Extensation activities pamphlets, sing boards etc 0.50
Compensation towards crop damage & loss of human life/injury 10.00
Training programme for field staff 0.60
Grand Total (Central & State Share) 93.40
Central Share (60% of total amount) 56.04
1%t instalment (25 % Central Share) 14.01
Unspent balance (2022-23) 0.00
Net release 1! instalment 14.01
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