














TADOBA-ANDHARI TIGER RESERVE 
Annual Plan of Operation for the Year 2022-23

Seeking Central Assistance Under Centrally Sponsored Scheme: Project Tiger

Item of Work Previous Year Proposal Current Year Proposal Justification/ Remarks
Physical Physical Unit Amount

Target Achievement Target Target Cost Financial Target

1 2 3 4 5 6 7 8 9 10 11 12 13
I Non-recurring Core

A Raising, arming & Deploying STPF (Salary)

1 ACF - (82740) 16.1.1 7.2.2.A TATR Core 1 1 706.07 442.38 1 115300 706.00

2 RFO - (213839) 3 3 3 89500

3 FGs - (33226076) 81 81 81 56000
4 27 27 23 45900
B  

1 16.1.(IV) 7.2.2.A TATR Core 0 0.00 0.00 TATR Core 4.00

Khatoda base st Khatoda base st
Kolara base st Kolara base st

Navegaon base st Navegaon base st
Katezari base st Katezari base st

Khutwanda base st Khutwanda base st
Karma base st Karma base st
Moharli base st Moharli base st

Dewada base st Dewada base st 
Kolsa base st Kolsa base st

Pangdi base st Pangdi base st
Zari base st Zari base st

Botezari base st Botezari base st
Dn. office base st Dn. office base st

Tadoba Repeater st Tadoba Repeater st
1 16.8 (II) 12.2 TATR Core 169 Employees 0 12.13 12.13 TATR Core 148 Employees Attached 12.20

16.8 (II) 12.2 TATR Office 130 employees 0 11.12 11.12 TATR Office 130 employees Attached 11.12 STPF staff shifted to TATR Office

Sr.
No.

Para No.
CSS-PT

Guidelines 

Para No. 
TCP Location/ 

GPS/ Co-
ordinates

Financial Target 
up to Feb/17

Location/ GPS/ Co-
ordinates

Achieve-
ment

TATR Core As per NTCA guidelines dated 11th Aug 2009 and 
Government of Maharashtra Resoulution WLP10.09/ Case 
No 193/F-1 dt. 12/04/2012

Forest watchers - 
(911440)
Anti-poaching 
Measures
**Establisment and 
maintenance of Wireless 
network

5 handset 13 base 
station 1 repeater 

station and maintenance

5 handset 13 base 
station 1 repeater 

station and maintenance

In the core area of the Tadoba Andhari Tiger Reserve 
wireless is the only means of communication. There are 
13 existing base stations, 1 repeater station, 17 vehicle 
mounted radio sets and 62 handsets. 5 handsets are out 
of order in the core area and hence 5 new handsets will 
be purchased in this year. The existing 13 base station 
and 1repeater station will be maintained for effective 
functioning of the wireless network. The nature of 
maintenance works are replacement of faulty cables, 
replacement of faulty antennas, battery maintenance and 
procurement of base sets, solar power units and solar 
charges.

*Project allowance to 
staff and officers

As per the para no 4.15 of revised guidelines for the 
ongoing centrally sponsored scheme of project tiger dated 
Feb 2008, revised by letter no 15-3/2010 NTCA dt. 
27/10/2010.

*Project allowance to 
staff and officers



Item of Work Previous Year Proposal Current Year Proposal Justification/ Remarks
Physical Physical Unit Amount

Target Achievement Target Target Cost Financial Target

1 2 3 4 5 6 7 8 9 10 11 12 13

Sr.
No.

Para No.
CSS-PT

Guidelines 

Para No. 
TCP Location/ 

GPS/ Co-
ordinates

Financial Target 
up to Feb/17

Location/ GPS/ Co-
ordinates

Achieve-
ment

D Staff Welfare
1 16.16 12.2 TATR Core 131 Employees 0 13.52 13.52 TATR Core 111 Employees Attached 11.45

2 16.16 12.2 TATR Office 108 Employees of STPF 0 11.15 0.00 TATR Office 108 Employees of STPF Attached 11.12

0 753.99 479.15 755.89
1 16.2.(IV) 7.2.2.A TATR Buffer 0 5.81 0.00 LS 5.00 To improve the communication infrastructure.

2 16.2.(II) 12 TATR Buffer 0 0.00 0.00 TATR Buffer LS 5.00

B

1 16.8 (II) 12.2 TATR Buffer 220 Employees 0 17.30 7.50 TATR Buffer 220 Employees Attached 17.30

*Provision of ration 
allowance to the field 
staff.

As per Government of India Gazette notification dated 
6.06.2014 Ration allowance is given to the 11 Forester @ 
860 = 113520/-, 60 Forest Guard @ 860 = 619200/-  40 
Vanmajoor @ 860 = 412800/- Total Rs. 1145520/-

*Provision of ration 
allowance to the field 
staff.

As per Government of India Gazette notification dated 
6.06.2014 Ration allowance is given to the  81 Forest 
Guard @ 860 = 825920/-  27 Fire Watcher @ 860 = 
248640/- Total Rs. 1114560/-( For  STPF Staff)

Total Non-recurring 
(Core)*Establishment and 
maintenance of wireless 
network

    9 Base station,             
 1 repeater station, 

10 Vehical wirless set, 
98 walky talky 

Padmaapur 
Moharli 

Khadsangi 
Palasgaon 

Karwa
Shioni 

Pangadi 
Naleshwar 

Mul 
Soni Kuti Bedamath 

Chandrapur 

TATR Buffer
N-20⁰03’29.7” E-

79⁰18’50.1”
N-20⁰11’17.12” E-

79⁰20’12.2”
N-20⁰30’19.7” E-

79⁰16’01.3”
N-20⁰12’35.9” E-

79⁰27’56.7”
N-20⁰16’13.1” E-

79⁰20’18.4”
N-20⁰18’00.4” E-

79⁰32’27.2”
N-20⁰11’06.2” E-

79⁰33’46.3”
N-20⁰14’26.4” E-

79⁰36’00.1”
N-20⁰03’36.20” E-

79⁰40’07.1” 
N-20⁰05’49.5” E-

79⁰34’228.5
N-19⁰57’49.3” E-

79⁰18’15.1”

    9 Base station,             
 1 repeater station, 

10 Vehical wirless set, 
98 walky talky 

Padmaapur 
Moharli 

Khadsangi 
Palasgaon 

Karwa
Shioni 

Pangadi 
Naleshwar 

Mul 
Soni Kuti Bedamath 

Chandrapur 

Maintanance  of Camera 
Trap (Purchase of 
Batteries & Memory 

75 Camera traps + 
assessoris

For maintenance of camera traps ( For Phase-IV 
Monittoring)

Staff deployment & 
Capacity building

*Project allowance to 
staff and officers.

Buffer area 1 deputy Director @1500=18000/-, 2 Asst. 
Director @1300 = 31200/-, 7 Forest Ranger @1000= 
84000/-, 28 Forester @900=302400/-, 89 Forest Guard 
@700 = 747600 , 1 Class II @1000=12000/-, 26 Class-III 
@700 = 218400, 66 Class-IV @400=316800/- total 220 
employees Rs. 1730400/-



Item of Work Previous Year Proposal Current Year Proposal Justification/ Remarks
Physical Physical Unit Amount

Target Achievement Target Target Cost Financial Target

1 2 3 4 5 6 7 8 9 10 11 12 13

Sr.
No.

Para No.
CSS-PT

Guidelines 

Para No. 
TCP Location/ 

GPS/ Co-
ordinates

Financial Target 
up to Feb/17

Location/ GPS/ Co-
ordinates

Achieve-
ment

2 16.8.3 11.4 TATR Buffer LS 0 0.00 0.00 TATR Buffer LS 2.12 For motivation and improvement of productivity of staff.

3 16.8.7 14 TATR buffer 1 0 0.00 0.00 TATR Buffer LS 33000.00 3.30
C
1 16.1.15 7.2.2.E TATR Buffer 81 employees 0 0.00 0.00 TATR Buffer 81 employees 5.00 Improvement of  productivity of Staff.

2 16.4.1.3 7.6.4 TATR Buffer LS 0 0.00 0.00 TATR Buffer LS 5.00

D Staff Welfare
1 16.16 15.3 TATR Buffer 178 employees 0 18.37 10.77 TATR Buffer 177 Employees Attached 18.26

0 41.48 18.27 60.98
0 795.47 497.42 816.87

II. Recurring Core
A
1 16.1.3 7.2.2.A TATR Core 528 MD 0 54.00 40.50 TATR Core 528 MD 12000 54.00

2 16.1.5 4.1 TATR Core 576 MD 576  MD 86.00 40.50 TATR Core 576  MD 12000 60.00

3 16.1.5 4.1 TATR Core 432  MD 432  MD 55.00 41.25 TATR Core 432  MD 12000 45.00

4 16.1.5 4.1 TATR Core 792 MD 94.00 40.50 TATR Core 792  MD 12000 60.00

8 16.2.18 10.3 TATR Core 38 Vehicles 0 0.00 0.00 TATR Core 30.00

B Fire Protection
1 16.2.15 10.3.f TATR Core 85.00 50.93 TATR Core 60.00

*Training including study 
tour, field training, etc, 
for staff serving in core 
and buffer areas*Wildlife week Special 
events celebrationProcurement of 
equipmentProcurement of 
equipment to staff 
(shoes, haver sack, fiber *Procurement of 
tranquilizing equipment 
drug, etc., to address 
human-wild animal 
conflicts around core 

For effective protection and mitigation of Human-Wildlife 
conflict.

*Provision of ration 
allowance to the field 
staff.

As per Government of India Gazette notification dated 
6.06.2014 Ration allowance is given to the 28 Forester @ 
860 = 288960/-, 89 Forest Guard @ 860 = 918480/-, 59 
Vanmajoor @ 860 = 608880/- and 1 Police Shipai @ 860 
= 10320/- total  178 Rs. 1826640/-

Total Non-recurring 
(Buffer)Total Non-recurring 
(Tiger Reserve)
Anti-poaching 
measures*Patrolling camps 23 
camps @ 3 labourers per 
camp for 12 months.

The entire area of Core is protected through a network of 
23 protection huts located at strategic positions in the 
Core area. At the protection huts 2 people from the local 
villages are employed and a forest staff is provided with 
them to carry out foot patrolling in the Core area. 
Presence of the staff and the locals in the  protection huts 
are important deterrents for wildlife and forest crimes.

*Deployment of 
patrolling assistants to 
assist the local staff 
during patrolling. (60 
beat guards, 17 
foresters,) - Engaging 77 
local villagers @12000 
per month  for 12 months

The forest staff carries out patrolling regularly. The 
presence of wildlife is very high in the core area. It is not 
possible for the forest staff to carry out foot patrolling 
individually. Hence it is essential to provide an assistant 
from the local community to the forest staff for carrying 
out foot patrolling. 

*Deployment of 3 locals 
at 12 wireless base 
stations each month for 
12 months. 

There are 12 wireless base stations in the core area of the 
TATR. The information network over wireless is 
operational for 24 hours each day. 3 locals are required at 
each wireless station site for the operation of the wireless 
base stations.

*Deployment of 3 locals 
at 23 Gates and Barriers 
for month for 12 months 

There are 22 gates and barriers located at the strategic 
points in the core area. These gates and barriers are 
essential to ensure any unwarranted entry in the park.

*Diesel / Petrol and 
maintenance of vehicles 

Fire lines maintenance 
and deployment of fire 
watchers

1075.835 Km fire line 
Cutting & Payment of 

180 Fire Watcher

1075.835 Km 
fire line Cutting 
& Payment of 

180 Fire 
Watcher

1189.811 Km fire line 
Cutting & Payment of  

Fire Watcher

Fire protection is carried out by Core in the core area of 
the TATR. The operations consists of fire line cutting and 
burning of 299.764 Km fireline of 20 mts width, 348.412 
km fireline of 13 mts width and 461.635 km of fire line of 
10 mts width. After this 180 fire watchers are deployed at 
strategic locations spread over the entire core area. The 
fire watchers ensure that the fires are detected and 
extinguished in the shortest possible time. This operation 
ensures proper protection of the critical tiger habitat from 
the fire. 



Item of Work Previous Year Proposal Current Year Proposal Justification/ Remarks
Physical Physical Unit Amount

Target Achievement Target Target Cost Financial Target

1 2 3 4 5 6 7 8 9 10 11 12 13

Sr.
No.

Para No.
CSS-PT

Guidelines 

Para No. 
TCP Location/ 

GPS/ Co-
ordinates

Financial Target 
up to Feb/17

Location/ GPS/ Co-
ordinates

Achieve-
ment

2 16.2.15 10.3.f TATR Core 85.00 63.71 TATR Core 70.00

Total Recuring Core 0 459.00 277.39 379.00

Recurring  (Buffer) 

A
1 16.1.9 7.6.1 TATR Buffer 93.58 70.19 TATR Buffer 13262 95.00 For effective protection

2 16.1.9 7.6.1 TATR Buffer 454 per day 86.42 64.82 TATR Buffer 80.00 For effective Protection.

3 16.1.9 7.6.1 TATR Buffer 36.86 27.65 TATR Buffer 13262 40.00

4 16.2.8 7.6.1 TATR Buffer 17 Vehicles 0 0.00 0.00 TATR Buffer LS LS 20.00

5 TATR Buffer 0 56.71 45.66 TATR Buffer 13262 57.00 For effective Protection.

B Fire Protection
1 16.2.15 10.3.f TATR Buffer 2942.388  km fire line 0.00 70.00 44.40 TATR Buffer 2942.388  km fire line 70.00

2 16.2.15 10.3.f TATR Buffer 308 labour for 4 months 109.18 83.47 TATR Buffer 247 labour for 4 months 13262.00 90.00

4 Training & Awareness 16.2.6 10.4 TATR Buffer 4 training 0 0.00 0.00 TATR Buffer LS 1.45

C Habitat Management
1 16.4.1.4 7.6.4 TATR Buffer LS 0 0.00 0.00 TATR Buffer LS 5.50

D
1 16.2.3 10.3 TATR Buffer TATR Buffer 100 Km 30000.00 10.00

Total Recuring Buffer 0 452.75 336.18 468.95
0 911.75 613.57 847.95

0 1707.22 1110.99 1664.82

Fire protection is carried out by Core in the core area of 
the TATR. The operations consists of fire line cutting and 
burning of 299.764 Km fireline of 20 mts width, 348.412 
km fireline of 13 mts width and 461.635 km of fire line of 
10 mts width. After this 180 fire watchers are deployed at 
strategic locations spread over the entire core area. The 
fire watchers ensure that the fires are detected and 
extinguished in the shortest possible time. This operation 
ensures proper protection of the critical tiger habitat from 
the fire. 

Fire line cutting Burning 
1251.64 Km 

1251.641 Km fire line 
Cutting & Payment of 

268 Fire Watcher

1251.641 Km 
fire line Cutting 
& Payment of 

268 Fire 
Watcher

Payment of 180 Fire 
Watcher

Anti-poaching 
measures*Patrolling camps 37 
Camps  @ 3 labours per 
camp for 12 months.

66 X 12 months 
= 792 Man Months

792 Man 
Months

111 X12 months 
= 1332 Man Days

*Patrolling assistants to 
accompany staff during 
patrolling engaging 61 
local villagers  on an 
average 12 month. @Rs. 
510/- per day (41 Beats 
& 20 Rounds) 

19032 mandays * 454/- 
day

19032 mandays * 454/- 
day

Rs. 510  per 
day

*Gates & Barrier ( 15 
Gate & barriers) - @ 3 
labours per Gates & 
Barrier. Engaging 45  

22X12 months 216 Man 
Months

45X12 months 540 Man 
Days

For effective protection & to prevent illegal entry of 
vehicles in PA

*Diesel /petrol and 
maintenance for vehicles 
17 vehicle @2.30 Lakh

for effective protection by organizing vehicular patrolling 
in entire routable area of the Buffer

Daily wages labour for 
recording & monitoring 
of 20 Base station - 
Wireless Network 60 
labours (11 base station 

40 X 12 months = 720 
Man month

60 X 12 months = 720 
Man days

Fire lines maintenance & 
Creation of firelines

Fire protection is carried out by Buffer of the Buffer area 
of  TATR. The operations consists of fire line cutting and 
burning of 386.230 Km fireline of 12 mts width, 671.345 
km fireline of 06 mts width and 518.290 km of fire line of 
03 mts width . After this 98 fire watchers are deployed at 
strategic locations spread over the entire Buffer area. The 
fire watchers ensure that the fires are detected and 
extinguished in the shortest possible time. This operation 
ensures proper protection of the critical tiger habitat from 
the fire. 

Deployment of Fire 
watchers (77 beat X 3 
fire watchers per beat)

Wild animal monitoring 
in Buffr Area

for effective protection by organizing vehicular patrolling 
in entire routable area of the Buffer

Strengthening of 
infrastructure*Maintenance of road 
network for patrolling 
within TATR Buffer area 

Total Recuring Tiger 
Reserve
Total Recurring + Non- 
Recurring TATR 2022-
23
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